
Bringing Back the Mack: The Recovery and Restoration of the Mackintosh 
Building at the Glasgow School of Art 
PhD Studentship funded in collaboration by the Glasgow School of Art and Historic 
Environment Scotland 

Funding: Home fees (UK & EU) plus £14,000 annual stipend for three years. 

Start Date: Summer 2016 (June-August start negotiable) 

Application Deadline: 30 April 2016 

Interviews taking place: 26 May 2016 

For questions regarding this studentship, contact: 

Dr Robyne Calvert, r.calvert@gsa.ac.uk  

Applications* are invited for a full time, fully funded PhD studentship based at The 
Glasgow School of Art, and supervised in collaboration with Historic Environment 
Scotland.  

The Glasgow School of Art by Charles Rennie Mackintosh is an iconic building of 
international significance, and its damage through fire in May 2014 has led to 
substantial initiatives from the UK and Scottish governments and others to aid 
restoration of the building and interiors. This includes a considerable amount of 
analysis into the building history, fabric and interior design. One aspect of the 
restoration work will involve investigating what, exactly, was the condition of the 
building in 1909 when it was opened; and how the building has been altered and 
adapted over time. Likewise, much analysis needs to be completed on the various 
fragments on furnishings and interiors recovered from the fire in support of a faithful 
restoration of Mackintosh’s design scheme. 

This PhD will develop a summative analysis of the restoration of the Mackintosh 
building through: a survey of historical change in its spatial arrangement and use; a 
series of focused case studies on material conservation and reconstruction; and 
critical reflection on the recovery project that will significantly contribute to the field of 
heritage studies. Through a deeper understanding of the history of use and spatial 
change inside the building, this research will be able to feed into and advise in ‘real 
time’ current restoration work as well as related digital heritage projects; and inform 
new strategic plans for the wider GSA estate and for the learning & teaching, and 
research environments. Case studies that focus on the recovery, analysis, and 
reconstruction of the interiors, furniture and fittings affected by the fire will highlight 
the methods and approaches of the restoration process.	Finally, the research will 
contribute to the body of knowledge on heritage and conservation through offering 
critical reflection on the restoration project, from its immediate impact through to 
project completion, which will form a model for heritage crisis management.	

 



SUMMARY OF PROPOSED RESEARCH 

The conservation of historic buildings and objects is commonly a controversial 
subject, with a spectrum of opinions relating to concepts of ‘conserve or preserve’, 
‘authenticate or interpret’, ‘real or fake’. The restoration of the Mackintosh building 
presents a unique opportunity to critically evaluate such issues alongside a practical 
project. The project restoration team (led by an internal design team and the 
appointed architectural firm, Page\Park) is already in place and research is 
underway that will inform a restoration that will be as faithful as possible, while 
simultaneously taking on board the needs of GSA as a working art school. The remit 
of the restoration team is focused on the practical issues of restoring the Mackintosh 
building, yet they are generating a great deal of vital knowledge in the process. Thus 
it is the goal of the proposed research to use the Mackintosh building recovery data 
to create case studies that capture the unique issues and lessons that can be 
gleaned from such a monumental conservation project.  

The key aims and objectives are: 

• To investigate the history of the habitation of the Mackintosh building, with an eye to 
identifying spatial change as it relates to developments in pedagogical practice and 
the evolving needs of the school as a whole. It will also be useful to consider how the 
status of being a listed building has affected its stewardship. This aim provides 
groundwork for understanding the decisions that need to be made throughout the 
restoration process, as well as contributes to a deeper understanding of the history of 
the GSA. 

• To investigate select building fragment elements and material artefacts recovered 
from the fire, and create case studies on how they are studied and utilised in the 
recreation of severely damaged or lost interior components. This aim may include 
working with approaches from ‘New Heritage’ practices, such as digital 
reconstruction and/or virtual environments. 

• To contribute to the field of cultural heritage management through analysing and 
offering best practice methodologies that have been gleaned from the 
aforementioned case studies, alongside narratives from those directly involved in the 
recovery efforts (Project Management team; HES; GSA staff: project architects, etc.). 

Research Proposal Guidance 

In addition to the application*, references, transcripts and writing sample, we ask you 
to complete the research proposal so that we might get a sense of what your 
individual approach would be to the project. The successful student will be 
instrumental in shaping the project direction, so applicants should use the proposal 
as an opportunity to propose research questions and approaches based on their own 
ideas, experience, and interests.   

*Please note that the application checklist includes a ‘Statement of Intent’. For 
this, please write a one page personal statement that relates your relevant 
experience and how this project fits into your professional aspirations. 


