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 For approval 
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 For information (tabled paper) 
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Board of Governors 14th March 2016. Agenda (continued) 
 
Note: a guided tour of the Rachel Lowther exhibition in the Reid Gallery is available  
to Governors at the end of the meeting. 
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(Members may indicate prior to the meeting or under agenda item A3 that they wish 
agenda items from Part B to be discussed at the meeting) 
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 For information 
 
 (This paper has been withheld from website publication 
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS 
 

 
Minutes:  8th December 2015  (website version)    
 
Present: Ms Muriel Gray    Lay Governor (Chair) 
        

Ms Kerry Aylin Support Staff Representative 
Ms Alison Lefroy Brooks Lay Governor and Vice-Chair 
Mr Douglas Brown Lay Governor 
Dr Janet Brown Lay Governor    
Professor Tom Inns Director 
Mr Douglas Kinnaird Lay Governor 
Ms Eleanor McAllister  Lay Governor 
Mrs Linda McTavish Lay Governor 
Professor Ken Neil    Academic Council Representative 
Mr Lewis Prosser President, Students’ Association 

 Ms Christa Reekie    Lay Governor 
Mr Ken Ross   Lay Governor 
Sir Muir Russell    Lay Governor and Vice-Chair 
Dr Sarah Smith    Academic Staff Representative 
Ms Lesley Thomson Lay Governor 

 
Attending:      Mr Mike Buchan    Jones Lang LaSalle (for item 4) 

Ms Ana Cristobal     Page and Park (for item 4) 
Mr Alan Horn     Director of Development (for item 6) 
Ms Darina Kerr    CMS Cameron McKenna LLP (for item 4) 
Mr Eliot Leviten                   Director of Finance and Resources 
Mr David Miller    Estates Development (for item 4) 
Mr David Park     Page and Park (for item 4)   
Mr Mike Quigley    Head of Estates (for item 4)  
Dr Craig Williamson    Registrar 
Mr John Martin    Assistant Secretary to the Board  
   

 
1. Apologies for Absence 

 
 Professor Alison Yarrington 

  
2. Declarations of Interest 
 
 None. 
 
3. Mackintosh Building: Insurance Settlement 

 
This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
4. Estates Development  
 

This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  
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5. Minutes  
 
The Minutes of the meeting held on 9th October 2015 were approved. 

 
6. Development Office: Update 
 

This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.   
 

7. Report from the Chair 
 

.1 Nominations Committee  
 
 As reported at the Board’s previous meeting, the School had advertised for new 

Lay Governors and had received a strong response. Seven candidates would be 
interviewed in early January. 

 
.2 Governance Legislation 

 
 It seemed likely that the Scottish Government would proceed with those aspects 
of the Higher Education Governance Bill which had caused concern across the 
sector, including the election of governing body chairs. The Chair encouraged 
members to continue to engage with this issue wherever possible and to alert her 
to any ways in which the School’s concerns could continue to be signalled.  
 
 

8. Remuneration Committee 
 

The Board noted a report on the meeting of the Remuneration Committee, held on 9th 
October 2015 (Paper A6.1). The Board also approved a framework for the future 
operation of the Remuneration Committee (Paper A6.2), which reflected the policy 
guidance recently issued by the Committee of Scottish Chairs and which also included 
the School’s policy on the administration of severance payments, as approved by the 
Board in October 2015. 

 
9. Report from the Director 

 
This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.    

 
10. Annual Report and Accounts 2014/15 
 

The Annual Report and Accounts for 2014/15 had been circulated (Paper A8.1), together 
with the External Auditors’ Audit Management Report (Paper A8.2). The Annual Accounts 
had recently been discussed by the Audit Committee, and it was reported that the 
Committee had been keen to ensure that the commentary accompanying the accounts 
should counteract any impression given by the figures (because of the impact of 
extraordinary items) that the School’s underlying financial position was one of substantial 
surplus. Amended wording to clarify this position was read out to the Board and it was 
agreed that this wording be incorporated into the published version of the Accounts.  
 
The School’s ‘true’ underlying operational surplus for 2014/15 was £46k, which was 
below the original budget for the year, with contributory factors in this outcome including a 
student recruitment shortfall and the financial impact of the outcome of the Research 
Excellence Framework exercise. The management accounts up to October in the present 
year also indicated a level of performance below budget, but it was expected that this 
shortfall would be made up as the year progressed and that the budgeted surplus of 
£350k for 2015/16 was still realistic. While the HE sector was concerned by the imminent 
likelihood of significant cuts in the funding received through the Scottish Funding Council,  
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this concern reinforced the view that the School was correct in pursuing its policy of 
increasing the size of the fee-paying student population, with recruitment now showing an 
upturn. The financial importance of the School’s activities in Singapore was again noted 
and it was confirmed that the present collaboration with the Singapore Institute of 
Technology was in the fourth year of a ten-year agreement.  
 
As recommended by the Business and Estates Committee and the Audit Committee, the 
Board approved the Annual Report and Accounts for the year ended 31 July 2015 and 
recommended their acceptance by the Annual General Meeting of GSA. 

 
11. Student Recruitment 2015/16 
 

This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
12. Glasgow School of Art Enterprises Ltd (GSAE) 
 

This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality. 
 
13. Health and Safety Report 
 

The Chair of the Occupational Health and Safety Committee reported that the School was 
continuing to make good progress in upgrading its policies and procedures, although 
competing priorities in a dynamic institution would continue to place demands on existing 
resource.  Further, new challenges were emerging alongside those already identified, e.g. 
safety issues in relation to the School’s older buildings, notably the JD Kelly building.  The 
Estates department was mindful of this. It was noted that formal post-occupancy 
evaluation of the Reid Building would shortly commence, having been delayed by the 
Mackintosh Building fire. It was also suggested that the School might need to devote 
additional resource to such concerns as air quality in some buildings. 

 
14. Students’ Association: Report from the President  
 

The President of the Students’ Association introduced his report (Paper A14). Among the 
positive developments reported (including a good commercial performance to date in 
2015/16) was the continuing increase in the number of clubs and societies within the 
Association. The Association was keen to encourage these activities and link them where 
possible to the School’s curricular development.  

 
15. Action Points 
 

The Board noted its list of Action Points (Paper B1).  
 
16. Audit Committee Annual Report to the Board 
 

The Board noted the Annual Report of the Audit Committee (Paper B2). 
 

17.  Risk Register: Quarterly Review 
 

 The Board noted the Quarterly Review of the Risk Register (Paper B3) 
 
18. Reports from Academic Council and Board Committees 
 

 The Board noted the Minutes of the following meetings: 
 

 Academic Council, 30th September 2015 (Paper B4.1) 

 Business and Estates Committee, 3rd November 2015 (Paper B4.2) 
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 Mackintosh Restoration Committee, 4th November 2015 (Paper B4.3) 

 Occupational Health and Safety Committee, 19th November 2015 (Paper B4.7) 
 
19. Human Resources Committee 

 
 The Board noted the Minutes of the meeting of the HR Committee held on 10th November 
2015 (Paper B4.4) and, as recommended at that meeting, approved the Staff Recruitment 
Policy and Procedure and the Staff Disclosure Check Policy. The Board also approved 
changes to the rules governing future elections of Staff Governors and staff 
representatives on the HR Committee. 
 

20. Museum and Archive Committee 
 

The Board noted the Minutes of the meetings of the Museum and Archive Committee 
held on 9th October 2015 (Paper B4.5) and 20th November 2015 (Paper B4.6) and, as 
recommended at the first of these meetings, approved the reappointment as a member of 
the committee for an exceptional third term of Simon Green, Historic Environment 
Scotland. 
 

21. Consumer Protection Legislation 
 

The Board noted a summary of the requirements placed on Higher Education Institutions 
by the Competition and Markets Authority (CMA).  
 

22. Counter-Terrorism and Security Act 2015 (Prevent Duty) 
 
 The Board noted a briefing note on the duties placed on specified organisations, including  
 Higher Education Institutions, by the Counter-terrorism and Security Act 2015, known as 

the ‘Prevent Duty’. This note included details of the steps being taken by the School, 
including the establishment of a Prevent Group, chaired by the Registrar. The Chair 
reported that she would shortly be attending a Leadership Foundation seminar on the 
Prevent duty in London, although it was noted that there were key differences in terms of 
how the legislation would be addressed in Scotland  

 
23. Equality Challenge Unit: Equality and Diversity in Scottish Higher Education 
 
 The Board noted a briefing note on the recent publication by the Equality Challenge Unit 

of a significant report entitled Equality and Diversity in Scottish Higher Education.  
 
24. Management Accounts to 31st October 2015 
 
 The Board noted the Management Accounts to 31st October 2015 (Paper B8) (See also 

item 10 above). 
 
25. Annual General Meeting 
 
 The meeting of the Board was followed by the Annual General Meeting of The Glasgow 

School of Art, with the same sederunt, at which the Annual Report and Accounts for 
2014/15 were approved. The re-appointment of Scott Moncrieff as the School’s External 
Auditors was also approved. 

 
26. Date of Remaining Meetings 2015/16 
 

Monday 1st February 2016 (Awayday) 
Monday 14th March 2016 at 1.30pm 
Thursday 16th June 2016 at 1.30pm 
 

JM 
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS 
 

BOARD AWAYDAY, FEBRUARY 2016 
 

 
Minutes:  1st February 2016 (Website version)   
 
Present: Ms Muriel Gray    Lay Governor (Chair) 
        

Ms Kerry Aylin Support Staff Representative 
Ms Alison Lefroy Brooks Lay Governor and Vice-Chair 
Mr Douglas Brown Lay Governor 
Dr Janet Brown Lay Governor    
Professor Tom Inns Director 
Mr Douglas Kinnaird Lay Governor (item 10) 
Ms Eleanor McAllister  Lay Governor 
Mrs Linda McTavish Lay Governor 
Professor Ken Neil    Academic Council Representative 
Mr Lewis Prosser President, Students’ Association 
Mr Ken Ross   Lay Governor 
Sir Muir Russell    Lay Governor and Vice-Chair 
Ms Lesley Thomson Lay Governor 
Professor Alison Yarrington   Lay Governor 
 

 
Attending:      Mr David Dalziel     Head of Human Resources (items 9-10) 

Professor Vicky Gunn    Head of Learning and Teaching (items 9-10) 
Mr Alan Horn     Director of Development (for items 8-10) 
Mr Eliot Leviten                   Director of Finance and Resources 
Dr Steve Love     Digital Design Studio (for items 9-10) 
Professor Irene McAra McWilliam  Head, School of Design (for items 8-10) 
Mr Scott Parsons  Director of Marketing, Communications and    

 Strategic Planning (for items 8-10) 
Ms Shona Paul  Head of Professional and Continuing    

 Education (items 9-10)  
Mr Alistair Payne  Head, School of Fine Art (items 9-10)  
Ms Sally Stewart  Deputy Head, School of Architecture  

 (items 9-10)  
Dr Craig Williamson    Registrar 
Mr John Martin    Assistant Secretary to the Board  
   

(Note: this meeting was the Board’s annual Awayday meeting, so did not have the usual Board 
agenda, including Board and Committee minutes). 
 

1. Apologies for Absence 
 

 Ms Christa Reekie, Dr Sarah Smith    
  

2. Declarations of Interest 
 
 None. 
 
 

………./ 
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3. Recruitment of New Lay Governors 

 
As already approved by the Board by correspondence, five new Lay Governors had been 
appointed following advertisement and interviews. The five new Lay Governors were: 
 
- Mr Charles Beattie 

- Dr Susie Mitchell 

- Professor Nora Kearney 

- Ms Victoria Nairn 

- Mr Andrew Sutherland 

Charles Beattie and Susie Mitchell would join the Board on 1st March 2016 and Nora 
Kearney, Victoria Nairn and Andrew Sutherland would join on 1st October 2016. 
 

4. Appointment to Audit Committee 

 
As Alison Lefroy Brooks would leave the Board at the end of February 2016, it was 
proposed that Charles Beattie, a qualified accountant, should join the Audit Committee 
from 1st March 2016. The Board approved this appointment.  
 

5. Annual Survey of Board Effectiveness 2014/15 

The Registrar introduced the results of the Annual Survey of Board Effectiveness, details 
of which had been circulated together with the results of the equivalent survey on the 
effectiveness of Academic Council. There had been a 75% response from Governors to 
the survey. With few exceptions, the answers to most of the questions in the Board 
survey were either ‘yes’ or ‘yes, but with scope for improvement’.  The Registrar drew 
attention to the following areas highlighted in the analysis of responses, and in doing so 
received suggestions from members of the Board: 
 
- Risk Management: as discussed at both recent Board and Audit Committee meetings, 

the School was keen to establish a robust and dynamic mechanism for considering 
and reporting risk management. A template for consideration of risk was being 
developed by the Director of Marketing, Communications, and Strategic Planning, to 
ensure linkage with the School’s Strategic Plan. The Audit Committee would be 
appropriately consulted. It was suggested that an annual review of Board decisions 
would be a useful exercise, perhaps in the form of a special meeting (additional to the 
existing Awayday), which might again be linked closely to consideration of progress 
with the Strategic Plan. Part of the challenge for the School in devising the best 
reporting mechanisms for risk management and strategic objectives was to keep 
information as concise as possible for Governors, whose roles concerned strategic 
overview and accountability, not detailed management.  
 

- Balance of skills represented on the Board: the new appointments to the Board (see 
item 3 above) had already sought to address this question, e.g. by appointing new 
Lay Governors with financial qualifications and expertise.  
 

- Induction of New Governors: the School would be seeking to strengthen this process 
as new Governors joined the Board, taking into account both the comments of 
existing Governors and the guidelines outlined in the Scottish Code. 

 
- Size of agendas: this was a difficult question as, while the Board’s agendas had 

increased in size, it was difficult to identify items of business which could readily be 
withdrawn, given the need to keep Governors fully aware of legislative developments 
and obligations. It was suggested that one helpful step would be to provide standard 
summary sheets to enable Governors to gain a swift understanding of the purpose 
and content of Board papers.  (With reference to the timing of Board meetings and the 
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occasional need to carry out business quickly, e.g. in relation to property 
acquisition, it was suggested that recent conduct of such business had been very well 
handled in that Governors had been kept well informed by email of developments in-
between meetings, accompanied by clearly defined options).  

 
6. Board Intermediary 

The above-mentioned Board effectiveness survey had indicated a highly positive 
response in relation to the leadership of the Board, but members were reminded that 
Linda McTavish held the role of Board Intermediary and that members were free to 
contact her in confidence if they had any concerns regarding the conduct of Board 
meetings. It was agreed that if members had any such concerns, they should signal these 
in advance of the next Board meeting (March 2016) and that Linda McTavish would liaise 
with the Registrar if necessary.  
 

7. Higher Education Governance (Scotland) Bill 
 

The Chair provided an update on the progress of the Scottish Government’s Higher 
Education Governance Bill. While there had been welcome amendments to the Bill, 
including removal of the potential threat to HEIs’ charitable status, it seemed likely that 
the Bill would progress to Stage Three of the legislative process with some of its 
fundamental aspects still in place, notably the proposed election of chairs of HEI 
governing bodies. The chairs of all 18 Scottish HEIs were about to send a joint letter to 
the media to restate their concerns regarding the Bill.  
 

Part of this minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
8. Estates Development and Communications 
 

This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
9. Transitions In, Transitions Out  

 
This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
10. Towards 2020 
 

The final session of the Awayday took the theme of ‘Towards 2020’, i.e. consideration of 
some of the broad issues likely to influence the next iteration of the School’s Strategic 
Plan, notwithstanding the fact that the academic and infrastructural challenges already 
underway would take a number of years to be fully delivered. Discussion included the 
following points: 
 
Part of this minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 

 What benchmarking tools would allow Governors to gain improved perception of 
where GSA stood in relation to other institutions? 

 

 How might the future student population of the School differ from the present 
population, and what would be future students’ aspirations? It was suggested that 
teachers and pupils at school level were finding it difficult to stay abreast of 
contemporary career opportunities and that the School could therefore play a role in 
helping to explain the employment landscape. It was also suggested that HEIs in 
general should increasingly be viewing their students less as ‘pupils’ and more as 
‘professionals in training’.  
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 Was public perception of GSA focussed too heavily on traditional disciplines at the 
expense of other specialisms and activities? New subject areas were developing 
apace, not least those relating to technological advances, and the School, while not 
losing sight of its traditions, must continue to adapt to the future and seek to increase 
awareness of the breadth of its activities. 

 
11. Dates of Remaining Meetings 2015/16 
 

Monday 14th March 2016 at 1.30pm 
Thursday 16th June 2016 at 1.30pm 
 

 
 
JM 
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BoG/14.03.16/Paper A8 

The Glasgow School of Art 

Board of Governors Meeting - 14 March 2016 

Appointment of replacement Chair and new Trustee to The GSA Development Trust 

Background 

Colin Grassie intimated his intention to retire from the position of Chair of the GSA Development 

Trust, which he had held since its inception in 2012. The Director of the GSA and two of the Trustees 

of the Development Trust formed an informal group to identify and recommend an individual to the 

Board of Governors for appointment as replacement. 

Recommendations 

1. The informal appointment group wish to recommend that Ken Ross OBE, current Deputy 

Chair of the Trust and also a Governor of the GSA be appointed Chair of the GSA 

Development Trust. 

2. Recognising the on-going need to refresh the composition of the Trust, the informal 

appointment group also wish to recommend that the Board appoint a new Trustee to the 

GSA Development Trust, and recommend the appointment of MT Rainey OBE. (Background 

notes below) 

Actions requested 

1. That the Board note its gratitude to Colin Grassie for his period as founding Chair of The GSA 

Development Trust and for the advice and assistance which he offered the school over his 3 

years in that position. 

2. That the Board appoint Ken Ross OBE as Chair of The GSA Development Trust with 

immediate effect. 

3. That the Board appoint MT Rainey OBE as a Trustee of the GSA Development Trust with 

immediate effect. 

 

Background note for MT Rainey OBE 

 

MT (Mary Teresa) Rainey is Chairman of Th_nk, one of the UK's leading digital agencies and was 

previously Founding Partner of top advertising agency Rainey Kelly Campbell Roalfe, now part of 

WPP. She is also on the Board of Channel 4, Hays plc and Charlotte Street Partners, and is also the 

founder of social enterprise Horsesmouth.co.uk - an online venue for safe, informal mentoring. She is 

Vice Chair of Skillset, the Sector Skills Council for the Creative Industries. 

 

Alan Horn 
Director of Development 
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS: 14 MARCH 2016 
 

REPORT FROM THE CONVENOR OF THE OCCUPATIONAL HEALTH AND SAFETY COMMITTEE (Tabled Paper) 
 
 
Overview 
 
GSA continues to make good progress against a significant health and safety agenda.  However, the 
competing demands and the time taken for a necessary institutional cultural shift will mean that for the 
next year or so GSA will have to continue to balance priorities to a substantial degree. 
 
The Registrar has informed me that following discussion with the Director of GSA, some further investment 
will be made in order to progress the policy revision work, and subsequent training, at a greater pace.  This 
is because various aspects of scheduled worked have been displaced in order to provide additional support 
and guidance to GSA staff on Health and Safety matters.  The Registrar will oversee this, as it put additional 
pressure on central delivery. 
 
A related point is that the Director, Registrar, and Director of Finance and Resources are currently in 
discussion regarding how the GSA Health and Safety Team can input to the Stow and Mackintosh projects 
without displacing essential scheduled work. 
 
 
Current Matters 
 
Schools confirmed that they would have final versions of their respective Degree Show Protocols published 
by 1 April 2016.  This is an important development given the context of the 2014 Mackintosh fire. 
 
The Registrar has informed me that an Internal Audit of Health and Safety Governance will take place in 
April 2016.  Whilst it will centre on the central reporting and governance changes implemented over the 
past year, it will also make an assessment of the Degree Show Protocols used by Schools in 2014/15 and 
those to be used in 2015/16. 
 
With my support, and that of the Director, the Registrar has informed Heads of Schools that in addition to 
the existing Health and Safety Active Monitoring Inspections scheduled, several unannounced inspections 
will take place. 
 
 
Occupational Health and Safety Committee meeting of 17 February 
 
In terms of the OHS Committee meeting of 17 February 2017, the Committee subsequently asked the 
Executive Group to progress the following matters, some of which have had initial consideration by the 
Executive Group and some of which are emerging issues: 
 

1. That the Director of Finance and Resources should finalise a draft policy defining in appropriate 
detail the responsibilities of senior staff regarding the concept of building ownership.  The 
Executive Group would then agree on a final policy. 

 
2. The Executive Group should consider how Heads of School and other Executive Group colleagues 

can improve their conference planning and requirements in order to ensure that this important 
aspect of GSA activity does not operate to the detriment of GSA addressing other Health and Safety 
matters.  For example, GSA should avoid a repeat of the current situation of event support creating 
an opportunity cost of GSA failing to undertaken schedule Active Monitoring Inspections.  If 
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appropriate, the Executive Group should assess the resource requirements to improve this 
situation, although improved local ownership, planning, and management should be the initial 
considerations. 

 
3. The Executive Group should consider and clarify its expectation and potential disciplinary 

procedures and sanctions regarding staff or student breaches of conduct in the context of H&S, Fire 
Safety Management, and adherence to Opening Hours protocols, etc. 

 
4. The Executive Group meeting scheduled after each OHSC should also receive the relevant Quarterly 

Active Monitoring Inspection Dashboard Report. 
 

 
 
 
Dr Janet Brown 
Chair, OHSC 
8 March 2016 
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BoG 
14.03.16 

Paper A11 
 
 
The Glasgow School of Art 
 
Board of Governors, 14th March 2016 
 
 
Investment Committee – Merger of the Endowment Fund and Governors’ Reserve Fund 
 
The investment committee has been considering the possibility of merging the Endowment 

Fund and the Governors’ Reserve Fund. There would be advantages in there only being one 

fund to administer and there was, in practice, little difference in the investment criteria being 

applied to the two funds.  

The Head of Finance would then make an annual request to the Committee for an award from 

the newly merged funds for the funds needed to ensure that the School had sufficient funds at 

its disposal to meet forthcoming prizes. Future Cazenove reports could then show this donation 

as expenditure against the fund(s).  

The Committee agreed to recommend to the Board of Governors that: 

The GSA Endowment Fund (present value around £3m) and the GSA Governors’ Reserve 
Fund (present value around £350k) be merged into a single Fund, this Fund to continue to 
be administered by an independent investment management company on behalf of the 
School and to be overseen by the Investment Committee on behalf of the Board of 
Governors.  
 
Any expenditure made from the merged Fund, either from capital or generated income, 
including payments towards prizes established by past benefactions, should continue to be 
considered by the Investment Committee, with any extraordinary expenditure also to be 
considered by the Board of Governors.  

 

The value of the Governors Fund will be recorded in the School’s accounting records by means 

of a separate cost centre in the same way as the individual donations and endowments for 

prizes and scholarships are currently recorded. 

Action  Required: 

The Board is asked to approve the Investment committee recommendations that: 

The GSA Endowment Fund and the GSA Governors’ Reserve Fund be merged into a single 
Fund; and.  

 
That routine expenditure is to be considered by the Investment Committee, with any 
extraordinary expenditure also to be considered by the Board of Governors.  

 
 
 
 
 
 
Alistair Storey 
Head of Finance 
March 2016 
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                                              BoG 
       14.03.16 
       Paper B1 

THE GLASGOW SCHOOL OF ART 
Board of Governors March 2016: Action Points 

 
 

 
 
 

    

 
 
 

First discussed Minute Item Action By Update Report 

     

  Completed: to be removed    

     

17.02.14 15 Reports on GSAE  
To be provided to the Board 

ESL/JM On agenda in December 2015 (and  
future agendas) 

09.10.15 5 Remuneration Committee 
Framework to be prepared 

Head of HR Approved at December 2015 meeting 

     

  Ongoing Items   

     

15.10.13 9 Board Agenda Timetable 
To be reviewed  

ESL/CW/JM Ongoing 

09.03.15 9 Recruitment and Admissions 
Presentation on Recruitment Processes 

SP For meeting during 2015/16 

09.03.15 13 Visit by Governors to Forres Campus 
To be arranged 

MG Ongoing 

18.06.15 14 Relationship between GSA and GSASA 
Under review 

CW/SP Ongoing (via Internal Audit) 
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Outcome Agreement Update 2016 – 2017 (Outcome Agreement 2015-2018) 

The GSA Board approved the first three-year Outcome Agreement in March 2015 and this was 

submitted to the Scottish Funding Council.  Part of the SFC Outcome Agreement Process is an annual 

update.  The Outcome Agreement Update is expected to be relatively light touch and reflect 

alterations to SFC national priorities, institutional progress on Outcome Agreement aims and 

changes in the internal and external environment.  The Scottish Funding Council requires all higher 

education and further education institutions to produce a three-year Outcome Agreement and 

Annual Update setting out what we plan to deliver in return for funding from the Scottish Funding 

Council. 

The Executive Group have considered and agreed the Outcome Agreement Update as attached and 

submit it to the Board for approval. 

Highlights of Outcome Agreement Update 2016-2017  

The Outcome Agreement Update restates the GSA’s commitment to achieving its plans as detailed in 

the Outcome Agreement 2015-2018 and reinforces the link between the Outcome Agreement and 

our Strategic Plan 2015-2018.  Specific updates include: 

 A reference to our commitment to consider the outcomes of the Commission on Widening 

Access, ensuring coherence with our own ambitions for raising aspirations and entry to 

higher education  

 Linking our employability work within the curriculum and our plans for professional 

programmes within Open Studio to the Skills Development Scotland Skills Investment Plans. 

 A commitment to working to secure industry/philanthropic funding for five Undergraduate 

Skills for Growth places to secure five SFC funded places 

 Implementing our proposals for the Universities Innovation Fund 

 Reducing our carbon footprint through our capital developments 

 Continuing to aim for year-on-year growth in our surplus  

 

Action for the Board 

The Board are asked to approve the draft Outcome Agreement Update 2016-2017 for submission to 

SFC. 

Scott Parsons 

March 2016 
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The Glasgow School of Art 
Outcome Agreement 2015-2018 - 2016-2017 Update 
 
The Glasgow School of Art submitted its three-year Outcome Agreement in March 2015 
covering the period Academic Years 2015-16, 2016-17 and 2017-18.   
 
Reflecting a step-change in the GSA’s strategic ambition and aligned to our now published 
Strategy 2015-2018 (www.gsa.ac.uk/plan2018), this Outcome Agreement recognises the 
GSA’s role as Scotland’s specialist university-level institution for the visual creative 
disciplines.  Understanding and acknowledging this national role and responsibility, our 
Outcome Agreement articulates our ambition and our contribution to both the Scottish 
Funding Council (SFC) and Scottish Government’s ambitions for Scotland, and the important 
role the SFC can play in strategically enabling us to meet that ambition.  
 
Our Outcome Agreement 2015-2018 together with our Strategic Plan 2015-2018 aim to 
create the conditions in which the GSA can continue to achieve great things through the 
clarity of what we do, with whom we do it and, through creative approaches and 
collaborations, build on our existing strengths and distinctive assets to: 
 

 Achieve excellence and leadership in student-centred studio-based learning 

 Engage with new audiences through inter-disciplinary research  

 Extend our global reach and creative engagement  

 Be a robust and efficient institution – maximising our resources and our potential 
 
Our Outcome Agreement Update 2016-17 addresses minor changes to our published 
Outcome Agreement 2015-2018 to reflect progress, changes in the external environment 
and changes to the SFC’s national measures.  
 
Professor Tom Inns 
Director 
March 2016 
 
The Glasgow School of Art (GSA) is recognised internationally as one of Europe’s leading 
university-level institutions for visual creative disciplines. Our studio-based approach to 
learning and research brings disciplines together to explore problems in new ways to find 
innovative solutions.  
 
The studio creates the environment for collaboration, inter-disciplinarity, peer learning, 
critical inquiry, experimentation and prototyping to address many of the grand challenges 
confronting society and contemporary business.  
 
Since the School was founded in 1845 as one of the first Government Schools of Design, as a 
centre of creativity promoting good design for the manufacturing industries, its role has 
continually evolved to reflect the needs of the communities it is a part of, embracing in the 
late 19th century fine art and architecture education and today, digital technology. Then as 
now the purpose of the GSA remains the same – through developing creative approaches 
with new audiences to contribute to a better world. www.gsa.ac.uk 
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GSA Progress and Ambition against National Priorities 

 

 
*  minimum Year 1 of additional articulation in line with GSA ambition as per OA 2015-2018 for 2+2 model to new 

programmes currently under development and growth in existing subject areas (dependent on additional articulation places 
and/or internal redistribution as per OA 2015-2018 p.8) 
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Aim 1: Improve access to higher education for people from the widest possible range of 
backgrounds (National Measures 1-5) 
 
We will continue to implement our plans as detailed in our Outcome Agreement 2015-2018 
(p. 7-9). 
 
Specifically over Academic Year 2016-17 we will continue to, in line with our Equality 
Outcomes, embed our approach to mainstreaming equality with reference to different 
protected characteristics groups with specific focus on our identified under-represented 
groups of Black, Asian and Minority Ethnic (BAME), male and lower socio-economic groups.  
Our own research evidences that articulation from the college sector has a positive impact 
on recruitment, retention and achievement of under-represented students and this will 
inform our strategy moving forward. 
 
We will consider the outcomes of the Commission on Widening Access, ensuring coherence 
with our own ambitions for raising aspirations and entry to higher education through Fair 
Admissions (our overarching approach to embed Contextual Admissions), Open Studio and 
Articulation.  Our Fair Admissions Policy will be finalised during Academic Year 2016/17 and 
incorporate our approach to contextual admissions effective for entry Academic Year 
2018/19.  We will continue to develop routes to learning through open Studio providing 
informal and formal (pre-entry) provision from aged 8+ and continue to expand our 
articulation routes through associated studentships building on our Clyde College inter-
institutional articulation pilot project, extending this to other Colleges.   
 
Working with the SFC, adapting to their changes in funded places and with philanthropic 
support, we will aim to maintain and enhance our funding streams for widening access and 
articulation provision through achievement and progress of our 3-year ambitions in this 
area:   
 

 MD20/40  
o from 60 to 75 students per year 2018/19 (embedding additional funded 

places of 34 students)  
 Articulation 

o from 33 students to c.75 students per year in 2018/19 (embedding 23 
additional funded places) representing 35% of our funded places against 
current 9% 

 

Clyde College Associate Students  

Academic Year 2015/16 saw the development of the GSA’s first Associate Students 
Programme with Glasgow Clyde College.  
 
Rather than the traditional programme-to-programme articulation agreement, this 
partnership is modelled on the Foundation + 3 years at art school model by taking students 
from a general exploratory year at college – in this case the HNC Art & Design – and bringing 
them in to Year 2 across a range of Art and Design programmes at GSA.  
 
All HNC Art & Design students studying at the Langside campus of Glasgow Clyde College 
were invited to register on the Associate Student Scheme. Associate Students have access to 
GSA facilities such as the Library, Virtual Learning Environment and online resources, the 
opportunity to participate in Year 1 crits, workshops and other studio teaching as well as the 
chance to join a Year 1 art context and theory courses.  
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Twenty-five of the thirty-seven eligible students joined the Scheme in October 2015 of which 
12 will be able to progress to the GSA in 2016/17. 
 
Although most of the students are 18 year-old school leavers, there are several mature 
students including a 48-year-old single mother of five. The gender balance is 24% male to 
76% female, comparable to the GSA degree programmes participating in the partnership. In 
this first year, the Associate Students are participating in GSA activities in addition to their 
College work. 

 
 
Aim 2: Learner journey are short, efficient and effective as possible and learners 
experience the highest quality of learning and teaching and achieve successful outcomes 
 
We will continue to implement our plans as detailed in our Outcome Agreement 2015-2018 
(p. 10-11). 
 

Developing Open Studio   

On schedule to launch in Summer 2016, Open Studio is the GSA’s developing approach to 
how it delivers adult and children classes, pre-entry programmes and short courses to 
support the skills development in the cultural, creative and wider knowledge economy. 
 
With three strands of activity – informal, formal and professional, Open Studio will extend 
its curriculum beyond the traditional art and design programmes we already successfully 
deliver to include classes in digital, film-making, 3D build, coding, ethical hacking, immersive 
and interactive design.  Our informal programmes will support the development of wider 
creativity within society and the economy, with our formal programmes redesigned to 
support students move in to further and higher education and will be a key part of our 
response to the outcomes of the Commission on Widening Access.   
 
Working with our Knowledge Exchange and Student Enterprise and Employability teams, 
Open Studio will develop a range of short-courses, CPD courses and master-classes.  This fits 
with our ambition of bring studio-based approaches to new audiences and working with 
colleagues in the Creative Campus in the Highlands and Island we will explore the 
opportunities to deliver programmes there to meet the needs of the local economy.  The 
development of short-courses, CPD courses and master-classes will form part of the GSA’s 
response to the Skills Development Scotland Skills Investment Plans for Engineering, 
Creative Industries, ICT and Digital Technologies, Highlands and Islands and Construction. 

 
 
Aim 3: Right learning in the right place – secure coherent provision of higher education in 
Scotland in line with the SFC’s statutory obligation 
 
We will continue to implement our plans as detailed in our Outcome Agreement 2015-2018 
(p. 11-15). 
 

Achieving a step-change in our approach to articulation 

Supported by three-year investment by the Scottish Funding Council the GSA has achieved a 
step-change in its approach to articulation, the development of its articulation provision and 
an enhancement in the relationship with colleges in Scotland 
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Through SFC investment the GSA appointed a dedicated Progression Manager for three 
years from 2013.  This role has, taking cognisance of the College restructuring and 
regionalisation agenda, developed a strategy directed towards inter-institutional 
agreements rather than programme-to-programme agreements, undertaken curriculum 
mapping within the Schools of Fine Art and Design against HNC and HND programmes.  It is 
now working with the School of Design on exploring the articulation into extended Masters 
Programmes through revalidation of our Design programmes and working with the Digital 
Design Studio on the development of its new undergraduate programmes helping to 
embedding articulation at the early stages of programme development. 
 
The role has been instrumental in the development of our pilot Associate Students 
programme with Glasgow Clyde and our discussions with City of Glasgow and Glasgow 
Kelvin to implement inter-institutional arrangement to offer Associate Student status in both 
colleges.   

 
  
Aim 4: A developed workforce – learners who have the skills, knowledge and 
entrepreneurial spirit to get a job and progress their career; and institutions that respond 
to the needs of the economy locally and nationally 
 
We will continue to implement our plans as detailed in our Outcome Agreement 2015-2018 
(p. 16-17) and through our developing employability work within the curriculum consider 
the connections with Skills Development Scotland Skills Investment Plans for Engineering, 
Creative Industries, ICT and Digital Technologies, Highlands and Islands and Construction. 
 
We will aim to continue to recruit an additional 10 students to our Product Design 
programme through Undergraduate Skills for Growth with funded places secured through 
the SFC and industry and philanthropic support and continue to recruit 35 post-graduate 
students through SFC funding for Highly Skilled Workforce across our Design Innovation, 
Fashion and Textiles, Visualisation, Sound and Curating programmes. 
 

 Undergraduate Skills for Growth 
o Aim to secure industry funding for 5 places to release 5 funded places from 

SFC 
 Postgraduate Highly Skilled Workforce  

o Recruit 35 SFC funded postgraduate students within the Schools of Fine Art, 
Design and Simulation and Visualisation 

 
 

Developing Transitions Out of GSA 

GSA graduates are enterprising and entrepreneurial - in 2013/14 28% of graduates were 
self-employed or starting a business.  This is not a recent phenomenon but part of the GSA’s 
DNA and reflective of our disciplines.  From Graven, Stand, Hoskins, Timorous Beasties, 
MakeWorks, Brazen, 4c and Risotti, to the contemporary artists who have remained in 
Glasgow, GSA graduates are an integral part of Glasgow’s economy and it is a fundamental 
part of its creative and cultural eco-system. 

Our graduates leave equipped to be self-starters, to take the reins, and to create, 
experiment and make a difference.  How we support them to do this is an integral part of 
two pieces of work, one currently underway and the second currently in the planning phase.   
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Our Student Enterprise and Employability Team have been mapping Glasgow’s incubation 
landscape to understand how GSA can both connect and enhance the current city offer.  
Specifically we are exploring how best we can support our graduate transitions out to find 
the appropriate spaces in which to start and develop their businesses alongside graduates 
from other disciplines and universities.  Over the next academic year, we will formalise our 
plans and linked to our work through the University Innovation Fund. 

The second piece of work will explore the ‘culturalised economy’ of Glasgow.  Glasgow 
regeneration from post-industrial city to Scotland’s economic powerhouse has been well 
documented including the role of the cultural-led regeneration of the mid 1980s.  Today, 
Glasgow’s culture and creativity sector continue to play a significant role – socially, culturally 
and economically and the city is home to a wide range of cultural and creative organisations 
and businesses.  With a significant critical mass of creative and cultural activity, there is a 
growing interest in greater connectivity and knowledge exchange between sectors and a 
greater understanding of the scale of Glasgow’s activity, mapping relationships and as a 
demonstrator of creative possibility in the city driving the policy agenda to support this 
important part of Glasgow’s economic success.   

 
 
Aim 5: A research base that is internationally competitive and improving its reputation 
and standing in the world 

We will continue to implement our plans as detailed in our Outcome Agreement 2015-2018 
(p. 18 – 20) and increase in the number of non-academic partners in collaborative research, 
contract or consultancy and increase the number of Innovation Voucher projects started. 
 

 Collaboration  
o Increase non-academic partners by 17% to 108 

 Innovation Vouchers 
o 8 projects involving 5 academic departments 

 

Thermal Energy Storage Research 

This collaborative project seeks to generate the technical and economic concepts, undertake 
prototype technical demonstrations, develop software models and assess user acceptability, 
for the effective deployment of fabric-integrated thermal storage in dwellings and 
communities within the context of wider low-carbon energy networks.  

Bringing together a multi-disciplinary team, the project also includes industrial partners BRE 
Ltd and Architecture and Design Scotland, both of whom are engaged in the development 
and promotion of technologies to improve energy performance and reduce the carbon 
intensity of the built environment. 

The research group include the GSA’s Mackintosh Environmental Architectural Research 
Unit), Centre for Process Systems Engineering, Imperial College, Energy Systems Research 
Unit, Institute for Energy and Environment, University of Strathclyde and the Centre for 
Innovative Construction Materials, University of Bath. 
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Aim 6: Deliver a step-change in the engagement of business and industry with universities, 
removing any barriers to the exploitation of research for economic and wider societal 
benefit 
 
We will continue to implement our plans as detailed in our Outcome Agreement 2015-2018 
(p. 21 – 22) and respond to national priorities identified by the Innovation Scotland Forum, 
including through participation in relevant Universities Innovation Fund initiatives and 
support for the simplification and harmonisation agenda as appropriate to our disciplines 
and collaborators. 
 
This will included our continued partnership in the Digital Health Institute and contributing 
to successful completion of the current phase of SFC funding [to July 2017], and active 
involvement in planning for the delivery of its subsequent operational stage.  
 
During Academic Year 2016-17 we will invest an increased proportion of the baseline 
knowledge transfer grant/Universities Innovation Fund Platform Grant to incentivise staff 
participation in knowledge exchange activities and public/cultural engagement through the 
internal KE and Impact Enhancement fund.   
 

3D Definitive Human 

The ground-breaking model, which is being created by a team of international experts in 3D 
medical visualisation at The Glasgow School of Art’s Digital Design Studio, supported by 
the Scottish Funding Council, NHS Education, Scotland and the Royal College of Surgeons of 
Edinburgh.  It builds on the 3D Head and Neck anatomy which was unveiled by Scotland’s 
then First Minister, Alex Salmond, in April 2013, and underlines Scotland’s position in the 
forefront of both medical visualisation and simulation, and medical education and training. 
 
This ultrarealistic 3D model, The Definitive Human will lead to a step change in medical and 
surgical teaching, education and training since uniquely it will be interactive in real time, and 
thus enable virtual dissection and re-assembly thereby supporting study, pre-operative 
planning and surgical simulation. Work on the skeleton is complete and within the next two 
years the musculo-skeletal mechanics, viscera and anatomical systems will be 
completed.  The model is being created from various anatomical references including 
precise medical scans of donor cadavers in the Laboratory of Human Anatomy, School of Life 
Sciences at the University of Glasgow and with specialist input from experts including the 
GSA/ US/UK Fulbright Visiting Professor – the Professor of Anatomy and Cell Biology at 
University of Illinois, Chicago. 

 
 
Aim 7: Sustainable institutions – ensure high quality of governance and management for 
institutions delivery long-term and financial and environmentally sustainable interactions 
 
Reflecting no change in the SFC National Measure 15-16 we will continue to implement our 
plans as detailed in our Outcome Agreement 2015-2018 (p. 23 – 26) and continue to aim to 
make year-on-year growth in our surplus. 
 
We remain committed to achieving EcoCampus silver accreditation.  Our ambition to a 
reduction in our carbon footprint will be quantified through our capital development 
projects including the Mackintosh restoration and Stow redevelopment, building on the 
successful awarding of BREAME Excellent for the GSA’s SFC-funded Reid Building. 
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Campus Masterplan  

The GSA has explored and identified the future estate space required to accommodate its 
planned growth in student numbers to 2,350 by academic year 2018/19 and has 
commenced implementing the campus development strategy necessary to meet this need.  

This assessment maintains the core principle of dedicated studio space across disciplines 
(based on academic level and functional need) and seeks to adopt space efficiencies and 
new ways of working across other functions. In summary the total non-residential estate 
requires 27,190m2 of net usable area (NUA); an increase of 3,000m2 on the campus’ ‘pre 
Mackintosh fire’ condition.   

Through an extensive options appraisal the GSA has identified the acquisition of the 
McLellan Galleries, adjacent to the Mackintosh and Reid Buildings and the former Stow 
College site, to the north of the core Mackintosh and Reid precinct.  These, together with 
selective disposals of existing buildings (principally the Richmond and Kelly Buildings) forms 
the core of the GSA’s revised Campus Masterplan which will be finalised during 2016.   

The Campus Masterplan aims to deliver a twenty-first century campus that supports and 
inspires studio-based learning, teaching and research in the visual creative disciplines and 
enhances the GSA’s international reputation.   
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THE GLASGOW SCHOOL OF ART 
 

ACADEMIC COUNCIL 
 

MINUTES: 9 December 2015 
 
Present: Professor Tom Inns (Convenor), Ms Janet Allison, Professor Vicky Gunn, Dr Alison Hay, 

Professor Elizabeth Moignard, Professor Ken Neil, Dr Alistair Payne, Professor Christopher 
Platt, Mr Lewis Prosser, Ms Barbara Ridley, Dr Frances Robertson, Professor Johnny Rodger, 
Professor Tim Sharpe, Ms Alison Stevenson, Dr Craig Williamson. 

 
Attending: Mr Steve Love, Digital Design Studio 
 
Secretary: Ms Lisa Davidson, Policy and Governance 
 
Apologies: Professor Paul Anderson, Dr Paul Chapman, Mr Stuart MacKenzie, Professor Irene McAra-

McWilliam, Professor Nick Pearce, Ms Sally Stewart. 
 
PART A  ITEMS FOR DISCUSSION AND DECISION 
 
1516.30 Minutes of the Meeting held on 30 September 2015 [AC/9Dec15/A2] 
 
 The minutes of the meeting of Academic Council held on 30 September 2015 were approved. 
 
1516.31 Matters Arising from the Meeting of 6 May 2015 [AC/9Dec15/A3] 
 

i. Effectiveness of the Implementation of the RES-RES Project Recommendations 
 

The Committee Secretary confirmed that in January 2016, Boards of Studies would consider the 
effectiveness of the implementation of the recommendations from the 2013/14 RES-RES 
project and that each Convenor would provide a report to Undergraduate and Postgraduate 
Committee in February 2016.  These reports would subsequently be considered at Academic 
Council in March 2016 

  [Action: Convenors of Boards of Studies] 
 

Academic Council noted that the Students’ Association intended to review the 
recommendations with a view to identifying where further adjustments to practice could be 
made to enhance student engagement at GSA and looked forward to an update on this from 
the President of the Students’ Association in March 2016. 

 [Action: President of the Students’ Association] 
 

ii. Boards of Studies 
 
 Academic Council noted that the action to explore the functionality of the Board of Studies 

structure would be taken forward by the Head of the School of Fine Art as part of the work 
currently underway to finalise adjustments to the agenda of Boards of Studies.  This would be 
undertaken prior to the second round of Boards in January 2016.  An update would be 
provided to Academic Council in March 2016.   

[Action: Head of the School of Fine Art] 
 

iii. Annual Research Plans 
 

The Head of Research confirmed that feedback on the pro forma element of Activity Planning 
had been received.  An update on the feedback and the working group’s response to this had 
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been considered at Undergraduate and Postgraduate Committee in November 2016.  Paper 
UPC/11Nov15/10 was on Part B of this meeting’s agenda. 
 

1516.32 Convenor’s Report 
 

i.  External Factors 
 
The Convenor reported that the Comprehensive Spending Review, published on 25 November 
2015, had resulted in flat funding for research councils.  Academic Council noted that £1.5 
billion had been set aside for Global Challenges which represented an opportunity for GSA 
with regard to research opportunities. 
 
Academic Council noted that on 16 December 2015, the Scottish Budget for 2016/17 would be 
announced.  It was anticipated that there would be a 5.7% cut in Scottish revenue which might 
result in reduction of up to 10% in Scottish Funding Council (SFC) funding for Higher Education 
Institutions.  Cuts of 5% or 10% would amount to £750,000 or £1.5m for GSA.   
 
The SFC would make their funding announcement in February 2016 which would establish the 
resourcing the institution would be allocated in 2016/17.  In the interim, GSA would continue 
to develop contingency plans for a possible reduction in funding, including making savings in 
non-pay budgets where feasible, and carefully considering staff recruitment.  It was recognised 
that achieving the target numbers for 2016/17 would be critical. 

 
The Scottish Higher Education Governance Bill would be finalised in March 2016.  The 
implications for GSA regarding the implementation of this Bill were likely to be complex, in 
particular regarding the changes which would be required to the composition of and 
appointment to the Board of Governors and Academic Council.  

 
Academic Council noted that the Home Office were reviewing English Language requirements 
with regard to Tier 4 visas and the sector was anticipating an increase in the IELTs or 
equivalent. 

 
 The Widening Access Commission had published its Interim Report on 15 November 2015 and 

the findings would have a significant impact in Scotland. 
 

It was anticipated that the Teaching Excellence Framework, currently under development in 
England, would likely result in differentiated RUK fees from 2018/19, which would impact GSA 
in terms of student applications. 
 
ii. Staffing 
 
Academic Council noted the following staff appointments: 
 

 Ms Sheila Kay, Head of Academic Registry 
 
The School of Fine Art would advertise for a Programme Leader for the BA (Hons) Fine Art. 
 
The School of Design had re-advertised for the post of Programme Director for GSA Singapore. 
 
The Director of Finance and Resources would retire in September 2016, although would be 
reappointed in an advisory capacity regarding the Mackintosh Restoration project.  GSA would 
commence the recruitment process for Mr Leviten’s successor in early 2016. 
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In early 2016, following the changes made to GSA’s organisational structure in 2014/15, a 
scoping exercise would be undertaken to consider whether to reinstate the role of Deputy 
Director and with what remit. 
 
iii. Recent Successes 

 
Professor Tim Sharpe and MEARU was part of a successful EPSRC bid as part of the Thermal 
Energy Storage call: FITS-LCD: Fabric Integrated Thermal Storage for Low-Carbon Dwellings. 
Academic Council noted that this was a collaboration between Strathclyde, Bath, Imperial 
College London and BRE. The total bid amount was £1.24m and the value to GSA would be 
£215k.  Academic Council welcomed this development and congratulated Professor Sharpe. 
 
In November 2015, the Digital Design Studio had secured a final tranche of funding, from the 
Royal College of Surgeons in Edinburgh, to complete the development of the Definitive Human 
project.  This had attracted widespread national publicity, including a feature on the Today 
programme. 
 
Professor Thomas Joshua Cooper had delivered the third in the series of Professorial Lectures: 
this was now available to view on vimeo.  Professor Vicky Gunn would deliver a professorial 
lecture early in 2016. 
 
In collaboration with the Royal Conservatoire of Scotland, the University of Glasgow and the 
BBC, the School of Design’s Midsummer Night’s Dream launch would take place on 23 April 
2016. 
 
SKI Tuesday (Share Knowledge and Insight): the GSA Research Series launched in November 
2015 with presentations from Dr Paul Chapman and Dr Bruce Peter.  Fulbright Visiting 
Professor Wendy Jacob presented on 8 December 2015. 
 
iv. Restoration of the Mackintosh Building 
 
The Convenor reported that the insurance negotiations would conclude at the end of 2015.  
This would enable the institution to adjust its fundraising targets accordingly.  Contracts were 
out to tender, and it was projected that contractors would be on site in May 2016.  It was 
anticipated that the Building would re-open in session 2018/19. 
 
Discussions regarding the potential for modifying the use of the Mackintosh Building were 
ongoing.  Within GSA, a series of consultations with Schools, Learning Resources, GSA 
Enterprises and Technical Support was held in October 2015, and again in December 2015 to 
explore how the space could be most effectively utilised. 
 

 v.  Campus Plans 
 

In the context of the ambition to increase student numbers by 25% over the next three years, 
Academic Council recognised that GSA was currently constrained in terms of the size and 
condition of some of the Estate.  GSA would continue to monitor this carefully. 
  
Page/Park Architects had undertaken a feasibility study regarding the potential for developing 
the Stow College site, which had recently come on the market.  This comprised a 3 acre site 
within the proximity of the Garnethill Campus, and the main college building offered a 
significant floor plate and the potential to develop good quality studio accommodation.  
Further to consideration of this study by the Executive Group, Business and Estates Committee 
and the Board of Governors, on 10 December 2015 GSA would make a formal offer to 
purchase the site. 
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 vi. Memorandum of Understanding: University of Glasgow 
 

Following the establishment of the Strategic Partnership Group with the University of Glasgow, 
to formalise the commitment to work together, on 24 November 2016, the institutions signed 
a Memorandum of Understanding.  This established a five-year collaboration which would help 
expand the academic reach of both institutions, allowing the GSA to extend its specialist 
studio-based approach to teaching and learning into more areas of the University of Glasgow 
through joint programmes and collaborative working.  

 
 Academic Council noted that, in particular, this presented new opportunities with regard to 

linking with the Research Office at the University.  Members welcomed this development. 
 
1516.33 Report from the Head of Research [AC/9Dec15/A5] 
 
 Academic Council noted the report in Paper AC/9Dec15/A5 and the Head of Research 

highlighted the following items: 
 

i. Workshops on ‘Quality for Outputs and Impact’ 
 
The Research Office had hosted a workshop on Quality for Impact and Outputs for the Digital 
Design Studio.  Further workshops were scheduled for the Schools of Design and Fine Art in 
December 2015 and Architecture in January 2016. 
 
ii. Annual Research Plans 
 
The Institutional Repository and Records Manager had further developed the Annual Research 
Plans in order that they would dovetail with RADAR. 
 
Professor Johnny Rodger, who was also Trade Union Representative for the EIS, highlighted 
that the Unions had provided detailed feedback on the Activity Planning model and that they 
were content with the progress that the working group had made in addressing this in revised 
documentation. 
 
The Head of Research reported that a new iteration of the Policy and Guidance documents, as 
well as amended Year Planner and amended Annual Research Plans would be circulated to 
staff before the end of 2015. The Head of Research highlighted the significant contribution of 
Professor Colin Porteous to the development of this documentation. 
 
The Policy and Guidance documents would progress through Boards and Committees in Term 
2, and consultation and iteration would be ongoing in line with the published implementation 
schedule and in response to staff use of the Activity Planning model. 
 
iii.  Funding 
 
The Head of Research highlighted the successful EPSRC funding bid secured be Professor Tim 
Sharpe and MEARU as part of the Thermal Energy Storage call: FITS-LCD: Fabric Integrated 
Thermal Storage for Low-Carbon Dwellings.  
 
iv. Environment 
 
The protocol for Research Development Funding (RDF) had been amended for 2015/16. Some 
funds were devolved to Schools to allow responsive decision-making on conference 
applications, and related matters, up to a limit of £800.  It was anticipated that this would 
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assist Schools in meeting directly specific aspects of their strategic plans for Research and 
Knowledge Exchange. 
 
v. Doctoral Studies 
 
The Creative Futures Partnership through the Institute of Design Innovation would support full 
PhD bursaries from January 2016.  Five PhD candidates would commence their research in 
January 2016 forming a cohort for supervisory purposes, and would research priority themes 
for the Creative Futures Partnership. 
 
vi. Staffing 
 
Ms Nicola Siminson, Institutional Repository and Records Manager, had re-joined the Research 
and Doctoral Studies team and Ms Dawn Pike was appointed to the role of Research 
Information Coordinator.  

 
1516.34 Report from the Registrar and Secretary [AC/9Dec15/A6] 
 
 Academic Council noted the report in Paper AC/9Dec15/A6 and the Registrar and Secretary 

highlighted the following items: 
 

i. Joint Liaison Committee 2016 and the Annual Report to Senate 
 
Following discussions with the University of Glasgow regarding the renewal of the 
Memorandum of Agreement, the membership of the Joint Liaison Committee had been 
streamlined.  From 2016, GSA members would comprise; Heads of Schools, (Acting) Director of 
the Digital Design Studio, Head of Learning and Teaching, Head of Policy and Governance 
(Deputy Registrar), and the President of the Students’ Association.  Further to a query from the 
Head of Research, the Head of Policy and Governance confirmed that the University 
membership was comprised of staff with responsibility for Learning and Teaching, and that 
there would not be representation from staff with responsibility for research.  The Head of 
Research would, of course, continue to attend relevant strategic development meetings 
between GSA and the University. 
 
The Senior Policy Officer was liaising with colleagues at the Academic Collaborations Office 
with regard to a suitable date for the Joint Liaison Committee in Term 2 of session 2015/16. 
 
Members of Academic Council would be invited to consider and offer comment on the final 
draft of the Annual Report to the Senate of the University on 16 December 2015 with feedback 
requested by Monday 11 January 2016. 
 
ii. Programme Approval 
 
There would be two UPC Programme Approval meetings in 2015/16: one in February 2016, the 
other in May 2016.  It was anticipated that the meeting in February would consider 
programme approval documentation for: MSc in Environmental Architecture; MSc Architecture 
in International Development; and MFA Global Product Strategies. 
[Secretary’s Note: the Mackintosh School of Architecture subsequently confirmed that they 
would postpone seeking approval of the MSc Architecture in International Development until 
session 2016/17 at the earliest.] 
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iii. Structure of the Academic Session 
 
In early December 2015, the Head of Policy and Governance (Deputy Registrar) met with 
senior academic staff from across GSA to review and shape the next academic session, with a 
view to seeking further alignment with the session dates for the University of Glasgow. 
 
Subsequently, representatives consulted with colleagues in their cognate areas and there was 
considerable feedback on the proposals outlined.  It was anticipated that the session dates 
would be submitted to the Executive Group for consideration and approval early in Term 2, 
and Academic Council recognised that an element of compromise would be required. 

 
iv. Programme Monitoring and Annual Reporting 
 
The Registrar and Secretary reiterated that the late submission of documentation for the 2015 
Programme Monitoring and Annual Reporting meeting was not acceptable.  In light of the 
recent engagement with QAA Scotland and the Scottish Public Sector Ombudsman, it was 
highlighted that the robustness of GSA’s Programme Approval and Programme Monitoring and 
Annual Reporting procedures had been significant in allaying concerns regarding GSA’s internal 
quality monitoring. 
 

1516.35 International Articulation Policy and Pro Forma [AC/9Dec15/A7] 
 

The Head of Learning and Teaching provided an overview of the development of the 
International Articulation Policy and pro forma.   

 
It was recognised that the Equality Impact Assessment of the policy and pro forma was 
underway and would be reported through the academic committee cycle as appropriate once 
completed.  In line with Undergraduate and Postgraduate Committee, Academic Council 
agreed that approval of the policy and pro forma would be subject to the satisfactory 
completion of the EIA and recognised that, dependent on the recommendations, the 
documentation may require adjustment. 

  [Action: Head of Learning and Teaching] 
 
  The Committee approved the International Articulation Policy and pro forma subject to the 

following conditions: 
 

  That the policy and pro forma be subject to a thorough proof-read; 

 That section 2.1 is amended to appropriately define the phrase: articulation; 

 That the flowchart in 5.7 is amended to clarify that: 
o Prior to detailed engagement with the Head of International Academic Development and 

Head of Student Recruitment, the relevant Head of School should engage with the 
Executive Group at an early stage to ensure that any proposed Articulation Agreement is 
a strategic fit for the institution. 

o It reflects that after the International Articulation Proposal has been considered and 
approved by Academic Council, the Memorandum of Agreement should be considered 
and approved by the Executive Group. 

 The internal process with regarding to any termination of the Articulation Agreement should 
be clarified in the policy. 

 
The policy would not be published on GSA’s website and would not be consider operable until 
the above matters had been addressed by the Head of Learning and Teaching and her staff, and 
had been confirmed by the Policy and Governance department as having been completed. 

      [Action: Head of Learning and Teaching] 
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1516.36 UK Articulation Policy and Pro Forma [AC/9Dec15/A8] 
 

The Head of Learning and Teaching provided an overview of the UK Articulation Policy and pro 
forma. 

 
  Following discussion, Academic Council provided the following feedback, to be incorporated 

into the documentation: 
 

  That the policy and pro forma be subject to a thorough proof-read; 

 That section 2.1 is amended to appropriately define the phrase: articulation; 

 That the flowchart in 5.5 is amended to clarify that prior to detailed engagement with the 
Progression Manager, the relevant Head of School should engage with the Executive Group 
at an early stage to ensure that any proposed Articulation Agreement is a strategic fit for 
the institution. 

 That section 6.2.3 is more explicit with regard to which of the professional support 
departments the Progression Manager would engage with in terms of the set-up and 
maintenance of the Associate Student Scheme. 

 The internal process with regarding to any termination of the Articulation Agreement should 
be clarified in the policy. 

        [Action: Head of Learning and Teaching] 
 

Academic Council noted that the documentation did not include a draft Memorandum of 
Agreement and, as such, considered that the policy could not be approved until this was 
addressed. 

 
  It was agreed that the UK Articulation Policy and pro forma, and accompanying draft 

Memorandum of Agreement, would be re-submitted to Academic Council, via Undergraduate 
and Postgraduate Committee, in March 2016.  

        [Action: Head of Learning and Teaching] 
 

  Given that an Articulation proposal with Glasgow Clyde College was being put forward for 
approval in parallel (see Paper AC/9Dec15/A10), and that Academic Council required assurance 
that the Memorandum of Agreement for this proposal would be robust in terms of quality 
assurance, it was agreed that Paper AC/9Dec15/A10 would be noted at the meeting and must 
return to UPC and Academic Council for approval once the GSA policy had been approved. 

 
1516.37 Report from the Head of Learning and Teaching [AC/9Dec15/A9] 
 

Academic Council noted the report from the Head of Learning and Teaching [AC/9Dec15/A9].  
The following item was highlighted: 
 
i. NSS Updates from Ipsos MORI-HEFCE Review  

 
The Head of Learning and Teaching advised that there was a wider consultation being held 
regarding the adjustment of the 2017 survey which would encompass the connecting of the 
NSS to the English sector’s Teaching Excellence Framework (TEF).  There was also a substantial 
Public Information Review being undertaken with regard to Unistats and Key Information Sets. 

 
1516.38 UK Articulation Agreement with Glasgow Clyde College [AC/9Dec15/A10] 
 
 In light of the discussions regarding the UK Articulation policy and proforma (see item 1516.36) 

Academic Council noted the UK Articulation Agreement with Glasgow Clyde College in Paper 
AC/9Dec15/A10. 
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 The Articulation Agreement Proposal and accompanying Memorandum of Agreement would 
be considered for approval at the Academic Council meeting in March 2016.   

 [Action: Head of Learning and Teaching] 
 

 It was confirmed that this would not impact on the students currently on the Associate 
Student Scheme and that students under this articulation applying to GSA for entry in 
September 2016 would not be effected provided approvals followed the revised schedule. 

 
1516.39 Update on the Development of the Learning and Teaching Enhancement Strategy 

[AC/9Dec15/A11] 
 
 Academic Council noted the update on the progress of the development of the Learning and 

Teaching Enhancement Strategy, set out in Paper AC/9Dec15/A11, which detailed the feedback 
received from Schools at the October Boards of Studies, and the Head of Learning and 
Teaching’s response to this. 

 
 It was reported that, in broad terms, Boards of Studies had welcomed the document.  The 

Strategy had been approved by the School of Fine Art: however, the School of Design, Digital 
Design Studio and the Mackintosh School of Architecture had requested additional time to 
consider it further and were not prepared to approve at that point in time.   

 
Owing to the extent of the feedback from Boards, it was necessary to realign the schedule for 
approval of the Strategy which would, henceforth, be: 

 

 November – December 2015 Schools to review the Strategy and provide written feedback 
and, where appropriate, practical solutions and wording. 

 January 2016: Boards of Studies to outline their recommendations for the Strategy. 

 January – February 2016: Head of Learning and Teaching to consider the recommendations 
from Boards of Studies and re-draft the documentation as appropriate. 

 Final documentation to be submitted for consideration and approval to Boards of Studies in 
March 2016, Undergraduate and Postgraduate Committee in April 2016 and Academic 
Council in May 2016. 

 
 The Head of Learning and Teaching highlighted that the development of the Strategy had taken 

place over an extended period, and it was now imperative that the Learning and Teaching 
Enhancement Strategy be finalised and implemented as expediently as possible.   

 
1516.40 Update on NSS and PTES Results [AC/9Dec15/A12] 
 

Academic Council noted the report from the Head of Learning and Teaching regarding the NSS 
and PTES Results [AC/9Dec15/A12]. 

 
As noted in minute 1516.37.i, HEFCE and Ipsos MORI were consulting with the sector regarding 
the review of the NSS.  While the final content of the new survey was still to be confirmed, it 
was likely that many of the current questions would be re-framed.  Possible changes included: 
 

 Addition of new questions on student engagement; 

 Re-framing of the Learning Resources and Assessment and Feedback questions; 

 Amalgamating questions which appear to duplicate each other; 

 Transfer Personal Development and Student Union questions to the bank of optional 
questions; 

 Update of the optional questions. 
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The Head of Learning and Teaching reported that she had approached the Scottish Funding 
Council with the proposal that the Mackintosh School of Architecture withdrew from the 2016 
NSS and re-enters in 2017 surveying students at Stage 3, rather than at Stages 4 and 5 on the 
basis that this would assist in improving response rates and provide more meaningful data.   
Colleagues in the SFC were of the view that it would not be acceptable for MSA to be absent 
from the interlinking public information sets, particularly Unistats and KIS.  There was an 
acknowledgement that there was possibly a structural disadvantage for Architecture in the 
NSS across Scotland because of its timing and how the data is collected and the 
recommendation was that the sector lobbied for change.  The Head of the Mackintosh School 
of Architecture confirmed that there was an appetite for such a shift and that he would liaise 
with colleagues with a view to taking this forward. 

 
The Head of Learning and Teaching highlighted that, regardless of whether the NSS was the 
most suitable instrument to determine student satisfaction, it was clear that students used the 
survey to highlight issues and the data did provide valuable information regarding their 
perception of the learning and teaching environment.   

 
The Head of Learning Resources highlighted that Professional Support departments had also 
developed their annual operational plans in light of the outcomes of the 2015 NSS results. 

 
1516.41 ELIR 2014 – Follow-Up Report [AC/9Dec15/A13] 
 

The Head of Learning and Teaching confirmed that GSA’s 2014 ELIR Follow-Up Report had 
been adjusted in line with feedback from QAA Scotland and that the version contained in 
Paper AC/9Dec15/A13 had been published on the QAA website. 

 
1516.42 Any Other Business 
  
 
PART B  ITEMS FOR REPORT OR APPROVAL 
 
1516.43 Minutes from Research and Knowledge Exchange Committee of 27 October 2015 

[AC/9Dec15/B1] 
 
 Academic Council noted the minutes from the Research and Knowledge Exchange Committee 

of 27 October 2015. 
 
1516.44 Minutes from Undergraduate and Postgraduate Committee of 11 November 2015 

[AC/9Dec15/B2] 
 
 Academic Council noted the minutes from the Undergraduate and Postgraduate Committee of 

11 November 2015. 
 
1516.45 Minutes from UPC: Programme Monitoring and Annual Reporting meeting of 18 November 

2015 [AC/9Dec15/B3] 
 
 Academic Council noted the minutes from the UPC Programme Monitoring and Annual 

Reporting meeting of 18 November 2015. 
 
1516.46 Guidance on Financial Impropriety [UPC/11Nov15/6.3] 
 
  Academic Council noted the Guidance on Financial Impropriety, which would form part of the 

suite of Collaborative Provision Policies. 
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  The Registrar and Secretary reported that this would be submitted to the Audit Committee for 
consideration and approval. 

 
  [Secretary’s Note: The Secretary to the Audit Committee subsequently confirmed that the 

contents of Paper UPC/11Nov15/6.3 had been considered and approved by the Committee in 
May 2014 as the Anti-Bribery and Corruption Policy.  It was subsequently agreed that the 
Guidance on Financial Impropriety would henceforth be referred to as the Anti-Bribery and 
Corruption Policy.] 

 
1516.47 GSA Activity Planning – Summary of Feedback and Actions [UPC/11Nov15/10] 
 
  Academic Council noted the update on GSA Activity Planning provided in Paper 

UPC/11Nov15/10. 
 
1516.48 SoFA: Feedback to Students Following Final Assessment [UPC/11Nov15/11] 
 
  Academic Council noted the update from the Head of the School of Fine Art regarding the 

provision of feedback to students following Final Assessment provided in Paper 
UPC/11Nov15/11. 

 
1516.49 Draft GSA Ethics Policy for UG and PGT Programmes [UPC/11Nov15/13] 
 
  Academic Council noted the update regarding the draft GSA Ethics Policy for undergraduate 

and postgraduate taught programmes provided in Paper UPC/11Nov15/13. 
 

Academic Council noted that the the proposals would be submitted to Boards of Studies in 
January 2016 for consideration, in order that the full implications of the implementation of the 
process could be identified and taken into account in the finalisation of the policy and pro 
formas.   

[Action: Senior Research Fellow for Digital Learning] 
 
The Head of Learning and Teaching confirmed that the Senior Research Fellow for Digital 
Learning would engage with Schools and the Research Office, as appropriate, to ensure that 
feedback on the proposals was incorporated, as appropriate, in the final version. 

[Action: Senior Research Fellow for Digital Learning] 
 

Subsequent to its consideration at Boards, final documentation should be considered for 
approval by Academic Council, via Undergraduate and Postgraduate Committee and the 
Research and Knowledge Exchange Committee, in March 2016. 

[Action: Head of Learning and Teaching] 
 

1516.50 International Partnership Proposal [UPC/11Nov15/14] 
 
  Academic Council noted the update regarding the International Partnership pro forma 

provided in Paper UPC/11Nov15/14. 
 
1516.51 Report from the Undergraduate and Postgraduate Scholarship Committee 

[UPC/11Nov15/16] 
 
 The Committee noted the report from the Undergraduate and Postgraduate Scholarship 

Committee provided in Paper UPC/11Nov15/16. 
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1516.52 Equality Impact Assessment Summary Reports: MLitt Curatorial Practice (Contemporary Art) 
[UPC/11Nov15/17.1] and MLitt Fine Art Practice[UPC/11Nov15/17.2] 

 
Academic Council noted the Equality Impact Assessment Reports which had been prepared by 
the Programme Leaders of the MLitt Curatorial Practice (Contemporary Art) 
[UPC/11Nov15/17.1] and MLitt Fine Art Practice [UPC/11Nov15/17.2]. 

 
The Head of the School of Fine Art reported that the Programme Leaders had undertaken a 
considerable amount of work and reflection in their approaches to the exercise and suggested 
that these reports should be shared more widely as examples of good practice. 
 

1516.53  GSA Singapore/SIT Partnership Review: Action Plan [UPC/11Nov15/18] 
 
  Academic Council noted the update to the GSA Singapore/SIT Partnership Review Action Plan, 

developed in response to the conditions and recommendations set by the Review Panel in 
February 2015. 

 
1516.54  Mackintosh School of Architecture: Periodic Review Action Plan [UPC/11Nov15/19.1] 
 
  Academic Council noted the update to the Mackintosh School of Architecture’s action plan 

developed in response to the recommendations made by the Periodic Review Panel in 
February 2015. 

 
1516.55 Mackintosh School of Architecture: Feedback Report [UPC/11Nov15/19.2] 
 
  Academic Council noted the report from the Mackintosh School of Architecture regarding their 

approach to student feedback provided in Paper UPC/11Nov15/19.2. 
 
1516.56 External Examiner Nomination, Ms Rachel Sayers [AC/9Dec15/B14.1] 
 

Academic Council approved and ratified the recommendation that the University of Glasgow 
appoint Ms Sayers as External Examiner for the Bachelor of Architecture and Diploma in 
Architecture programmes. 

  [Action: Academic Registry] 
 
1516.57 Date of Next Meeting 
 
  Wednesday 9 March 2016, Principal Seminar Room 1, Ground Floor, Reid Building 
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THE GLASGOW SCHOOL OF ART 
 
AUDIT COMMITTEE 

 
Minutes:  4th February 2016 
 
Present: Ms Alison Lefroy Brooks Vice-Chair, Board of Governors (Chair) 
  Mr Douglas Brown  Lay Governor 
  Dr Janet Brown  Lay Governor 
  Sir Muir Russell  Vice-Chair, Board of Governors 

       
Attending: Ms Sandi Galbraith  Deputy Director, Finance & Resources 

Ms Muriel Gray  Chair, Board of Governors 
  Professor Tom Inns  Director, GSA 

Mr Eliot Leviten                 Director of Finance and Resources 
Mr James McBride  Scott Moncrieff (External Auditor) 
Mr Scott Parsons  Director of MCSP (for item 4) 

  Ms Claire Robertson  BDO (Internal Auditor)  
  Mr Alistair Storey  Head of Finance 
  Dr Craig Williamson  Registrar 
  Mr John Martin  Assistant Secretary to the Board 
 
  
1.  Apologies for Absence 
 

None 
 
2. Declarations of Interest 

 
None. 

 
3. Membership and Chair of the Committee 
 

 It was reported that the Board of Governors had appointed five new Lay 
Governors, two of whom would take up office in March 2016, with the 
remaining three scheduled to join the Board in October 2016. It had further 
been agreed by the Board that one of the new Governors, Charles Beattie, 
should join the Audit Committee in March 2016.  
  
 As Alison Lefroy Brooks would step down as a Governor at the end of 
February 2016, Sir Muir Russell had agreed to chair the Audit Committee 
until the Committee’s next Chair was appointed.  To ensure continuity of 
reporting, Alison Lefroy Brooks would attend the March 2016 meeting of the 
Board of Governors in order to report on the February 2016 meeting of the 
Audit Committee. 
 

4. Risk Register 
 

The Committee welcomed Scott Parsons, Director of Marketing, 
Communications and Strategic Planning, who introduced the latest update of 
the Risk Register (Paper 8). The School’s Executive Group was seeking to 
embed consideration of risk throughout the School, although the process of 
linking lower-level risks to institutional-level risks was a still a work in 
progress. The Senior Planning Group had also focussed on risk at its recent 
meetings. The Internal Audit review of risk management had been held back 
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until later in 2015/16 to allow for evaluation of the progress resulting from 
these various discussions.  
 
The Committee made several suggestions for consideration in future 
updates of the Risk Register: 
 
- An underlying structure of risk/cause/impact/mitigation/revised impact, 

with a clear indication of the relative positions of risk and the trend 
upwards or downwards. 
 

- In recognising that the top-level Institutional Risk Register should be 
short and straightforward, one option might be to provide additional 
pages of information on each risk, perhaps aligned to discussion of 
individual risks by the Committee and to the annual schedule of Internal 
Audit reviews. 

 
- Core financial risks (e.g. financial sustainability and failure to meet 

projected surpluses) should be central to the Register. Other risks for 
inclusion in the Register might be the impact of the Scottish 
Government’s imminent governance legislation and further consideration 
of the School’s succession planning.  

[Action: SP]  
 

5. Minutes of Previous Meeting 
 

The minutes of the meeting held on 4th December 2015 were approved.  
 
6. Action Points 
 
 The Committee noted its list of Action Points: 
 
 .1 Corporation Tax 
 

 The Deputy Director of Finance and Resources had met with the 
External Auditor to discuss Corporation Tax, and further discussions 
would be held, particularly in relation to the position of the Digital 
Design Studio  

   
 .2 Severance Payments 
 

As discussed at the previous meeting, the Director of Finance and 
Resources had contacted the Scottish Funding Council, which had 
confirmed that there were no immediate plans to change the 
Council’s present guidance on severance payments. 
  

.3 Key Projects 
 
 The School’s Senior Planning Group was considering reporting 

mechanisms for major projects. 
 
.4 Financial Regulations 

   
Revised regulations on travel and subsistence were ready for 
publication, although it was understood that HMRC might shortly 
change its view on lunch as a justifiable travel expense. 
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.5  Development Office Financial Procedures 
 

As discussed at the previous meeting, the School’s Finance Office 
was now overseeing the financial transactions carried out by the 
Development Office. 
 

7. Accounts Information 
 

Further to earlier discussions, and as noted in a comment arising from the 
recent survey of the Committee’s effectiveness, it was agreed that all future 
meetings of the Committee should receive summary information on the 
School’s latest Management Accounts, including information on the 
performance of affiliated bodies, including GS of A Singapore Pte Ltd, GSAE 
Ltd and GSASA.  

[Action: ESL/SG/AS] 
8. Loans to Students’ Association 
 
 Further to the discussion at the previous meeting, it was confirmed that the 

School was considering an appropriate rate of interest to be charged on 
loans to the GSA Students’ Association (GSASA). 

[Action: ESL/SG] 
9. Internal Audit  
 
 .1 Affiliated Bodies 
 

The report on the Internal Audit Review of Affiliated Bodies (GSASA 
and GSAE) had been circulated (Paper 6.1). This report had 
examined the governance arrangements in place for the Students’ 
Association (GSASA) and Glasgow School of Art Enterprises Ltd 
(GSAE). A number of recommendations had been made, including 
three at High Priority level.  
 
For the Students’ Association, the Registrar reported that he had 
identified a specialist consultant who could assist the School in 
addressing the issues raised by the Internal Audit report, including 
the Association’s governance arrangements An underlying question 
was the extent to which the Association could be expected to develop 
its student representation activities while also being responsible for 
running the social and catering activities in the Association’s 
premises. The President of the Association was willing to take part in 
discussions arising from the report. It was agreed that the Registrar 
would work with the specialist consultant and relevant colleagues 
(e.g. the Director of Finance and Resources) to identify options for 
the future direction and governance of GSASA 

[Action: CW] 
 
A core question implied by the recommendations for GSAE was 
whether GSAE should remain a separate organisation. If GSAE’s 
activities were to be absorbed by the School, there would be both 
taxation (especially regarding VAT) implications and issues in relation 
to the employment terms and conditions for staff and students 
presently employed by GSAE. It was agreed that, as an initial step in 
defining the School’s response to the IA report, the Director of 
Finance and Resources would prepare an analysis of the implications 
of GSAE either remaining independent or being absorbed into the 
School.  

[Action: ESL] 
 

 43 of 94



4 

 

.2 Fundraising 
 

Internal Audit had reviewed the School’s fundraising activities, the 
report on which had been circulated (Paper 6.2). There were eight 
recommendations (three at High Priority level), all of which had been 
agreed by the School. The underlying theme of the report was the 
need for improved definition and reporting of objectives and 
performance, notwithstanding the fact that the School’s Estates 
strategy and development had been fluid in recent years as a result 
of both internal events (notably the Mackintosh fire) and external 
developments, e.g. potential new buildings appearing on the market. 
It was hoped that the estates strategy had now become stable and 
that improved definition and communication of the Development 
Office’s activities would follow. The Director indicated that the Internal 
Audit report would be useful to him in his future management of the 
Development Office, and that he would arrange for the Internal Audit 
report to be forwarded to the Development Office’s trustees. 

 
.3 Internal Audit Progress Report 
 

The Committee noted the Progress Report for the current year from 
the Internal Auditors (Paper 6.3) 

 
10. UKVI: Staff 
 
 The Committee had been provided with an update on the School’s 

compliance with UK Visas and Immigration (UKVI) requirements on 
employment of staff and other individuals, including guest lecturers (paid or 
unpaid) and students. As with the regulations on student entry to the UK, 
regulations were strict and the potential penalties for non-compliance were 
serious, particularly as non-compliance in one area would almost certainly 
affect the School’s UKVI status in all areas of activity. The School’s core 
requirement on employment was that documentation must be checked via 
the HR Department, prior to any work (paid or unpaid) being undertaken, and 
it was vital that all areas accept this requirement. Staff in the HR department 
had received solicitor-led training to ensure they were fully aware of the UKVI 
regulations. All academic and administrative Heads were being reminded of 
the importance of this matter by their representative members on the 
School’s Executive Group.  

 
11. Audit Committee Annual Review of Effectiveness 
 
 The annual review of the Committee’s effectiveness had been carried out (for 

the 2014/15 year) and an analysis of responses circulated (Paper 9). As in 
previous years, this exercise had used the template from the CUC Handbook 
for Members of Audit Committees in Higher Education Institutions. All full 
members of the Committee had taken part, as had several attendees.  

 
 The overall response to the review questionnaire had again been highly 

positive. Some responses had indicated that consideration of Risk 
Management was an area which required improvement, while acknowledging 
that the Committee and the Board were actively addressing this matter. It 
had also been suggested that the induction process for new Audit Committee 
members might be strengthened, which would be taken into account for the 
imminent induction of the incoming new member of the Committee (see item 
3 above).  
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12. Board Effectiveness  
 
 The Committee noted the details of the annual Review of Effectiveness of 

the Board of Governors (2014/15). A useful discussion on this paper had 
been held at the Board’s recent Awayday meeting. 
 

13.  Treasury Policy 
 
 A draft Treasury Management Policy had been circulated (Paper 11), which 

provided guidelines on the criteria which should be applied in relation to 
monies placed on deposit by the School, including credit ratings and 
maximum deposit amounts. The broad criteria outlined were considered 
appropriate, subject to correction of some inconsistencies, although it was felt 
that the Investment Committee (which existed for the narrower purpose of 
overseeing investment of certain funds through an external fund management 
firm) was perhaps not the best committee to approve and monitor the policy. 
A further version of the policy would be prepared and circulated to the 
Committee for approval.  

[Action: SG] 
14. Sectoral Developments: FRS102 
 

The Deputy Director of Finance and Resources would shortly be meeting the 
External Auditors to consider comparators between the School’s recent 
annual accounts and the equivalent accounts prepared using FRS102, the 
new standard due to be used from 2015/16 onwards.  

 
15. Departing Chair 
 

The Chair, Alison Lefroy Brooks, reminded the Committee that this would be 
her final meeting, as she would shortly reach her maximum term of office as 
a Governor. The Chair of the Board led the Committee in paying tribute to 
Alison, who had made a major contribution to the work of the Committee and 
the School, and who would be greatly missed. The Chair thanked the 
Committee for their support over the years. 
  

16. Date of Next Meeting 
 

Wednesday 20th April 2016 at 10.00am  
 

 
 
 

JM 
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THE GLASGOW SCHOOL OF ART 
 
BUSINESS AND ESTATES COMMITTEE 

 
Minutes:  4th February 2016  (website version) 
 
Present: Ms Muriel Gray  Chair, Board of Governors (Chair) 
  Mr Douglas Brown  Lay Governor   
  Professor Tom Inns  Director, GSA 

Mr Eliot Leviten             Director of Finance and Resources 
Mr Lewis Prosser  President, Students’ Association 
Sir Muir Russell  Lay Governor and Vice-Chair (Board of Governors) 
Mr Ken Ross   Lay Governor 
   

Attending: Ms Angeline Robertson Hub West Scotland (for item 5.1) 
  Mr Steve Whitton  Hub West Scotland (for item 5.1) 
  Mr Kevin Bryson  Gardiner & Theobald (for item 5.2) 
  Mr John McGhee  Gardiner & Theobald (for item 5.2) 

Mr David Miller  Estates Development (for items 5 - 8) 
Mr Mike Quigley  Head of Estates (for items 5 - 8) 
Ms Sandi Galbraith  Deputy Director of Finance and Resources 
Mr Alistair Storey  Head of Finance 
Dr Craig Williamson  Registrar  
Mr John Martin  Assistant Secretary to the Board  

 
 
1. Apologies for Absence  

 
Ms Eleanor McAllister, Ms Christa Reekie 
 

2. Declarations of Interest 
 

Sandi Galbraith declared her roles as a Board member of GSAE Ltd and a member of the 
Hub West Territory Partnering Board. 

 
3. Minutes of Previous Meeting 
 

The Minutes of the meeting of the Committee held on 3rd November 2015 were approved. 
 

4. Action Points 
 

The Committee noted its list of Action Points (Paper 4). It was reported that the Audit 
Committee had received an Internal Audit report on the School’s affiliated bodies, including 
the Students’ Association. 
 

5. Estates Development Opportunity 
 

 This minute has been withheld from the website version of the Minutes on the grounds of commercial 

confidentiality.  

 
 

6. Estates Development Opportunity 
  

This minute has been withheld from the website version of the Minutes on the grounds of commercial 

confidentiality.  

 
7. Reid Building: Post-Occupancy Evaluation 
 
 The Committee approved the process to be followed for the Post-Occupancy Evaluation of 

the Reid Building (Paper 7). Given her involvement in the construction of the building, it was  
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hoped that Eleanor McAllister might be involved in the process, but, if this was not possible, 
Ken Ross would be available to represent the Board and the Business and Estates 
Committee.  

 
8. Mackintosh Restoration Project 
 

 This minute has been withheld from the website version of the Minutes on the grounds of commercial 

confidentiality.  

 
9. Glasgow School of Art Enterprises (GSAE Ltd) 
 

 This minute has been withheld from the website version of the Minutes on the grounds of commercial 

confidentiality.  

 
10. Report from the Students’ Association 

 
The President of the Students’ Association introduced his report (Paper 10). Financial 
performance in November and December 2015 had been encouraging and the premises 
had also been busy in January, partly as a result of the Association’s link to the Celtic 
Connections festival. A loan repayment of £5k had been made to GSA. The Association 
was keen to develop its catering activities, e.g. by bidding in future tenders for GSA outlets.  
 

11. Student Residences: Applications and Residents 
 
 As requested by the Committee, data had been provided on the students who applied to, 

and resided in, the School’s residences at Margaret Macdonald House and Blythswood 
House. It was noted that data on the nationality of applicants had been discontinued in 
2015/16 and it was agreed that collection of this information be resumed. 

 
12. Transparency Review (TRAC) 
 

The Committee had been provided with details of the School’s annual return of cost data to 
the Funding Council for the Transparency Review and the related process that had been 
undertaken, which had been submitted by the deadline of 31st January 2016. The exercise 
had used Survey Monkey to gather data, which had been well received, although it was 
pointed out that a more secure online survey instrument was now available to HEIs. The 
Committee confirmed that the process for producing the School’s TRAC return had 
complied with the Transparency Review guidelines.  

 
13. Management Accounts to 31st December 2015 
 

 This minute has been withheld from the website version of the Minutes on the grounds of commercial 

confidentiality.  

 
14. Cash Flow Forecast to April 2017 
 

This minute has been withheld from the website version of the Minutes on the grounds of commercial 

confidentiality.  

  
15. Treasury Management Policy 
 

 This minute has been withheld from the website version of the Minutes on the grounds of commercial 

confidentiality.  

 
16. Date of Next Meeting  
 

Wednesday 18th May 2016 at 14.00 hours.  
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BoG/14.03.16/Paper B4.4 
THE GLASGOW SCHOOL OF ART 
 
MACKINTOSH RESTORATION COMMITTEE 

 
Minutes:  2nd February 2016  

 
Present: Ms Eleanor McAllister  Lay Governor (Chair) 
  Mr Douglas Brown  Lay Governor 
  Ms Liz Davidson  Senior Project Manager, GSA 

  Ms Muriel Gray  Chair, Board of Governors, GSA 
  Professor Tom Inns  Director, GSA 
  Mr Eliot Leviten             Director of Finance and Resources 

Mr Lewis Prosser  President, Students’ Association 
Mr Peter Trowles   Mackintosh Curator, GSA 
  

Attending: Dr Robyne Calvert   Mackintosh Research Fellow (item 7) 
Ms Sandi Galbraith  Deputy Director of Finance and Resources 

  Mr Ranald MacInnes   Historic Environment Scotland 
Mr John Martin  Assistant Secretary to the Board 
  
 

1. Apologies 
 

Professor Chris Platt, Ms Christa Reekie  
 

2. Declarations of Interest 
 
 None. 
 
3. Minutes of Previous Meeting 

 
 The Minutes of the meeting held on 7th December 2015 were approved. 
 
4. Mackintosh Restoration Update Report 
 
 .1 Appointment of Main Contractor 
 

  Following receipt and analysis of Pre-Qualification Questionnaires (PQQs) for 
the appointment of the main contractor for the project, a Short List 
Recommendation Report was tabled (in confidence). Of six applicants, it was 
recommended that five firms be invited for interview, to be preceded by site 
visits to examples of their past projects. The Committee approved the short 
list.  

 
.2 Enabling Works 
 
 As outlined in the Senior Project Manager’s update report (Paper 5), enabling 

works in the Mackintosh Building had commenced on 18th January 2016. This 
programme of work, being carried out by Taylor and Fraser, was designed to 
utilise as efficiently as possible the time available prior to commencement of 
the main contract, e.g. by clearing out additional damaged fabric.  

 
 

……………. 
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 .3 Decontamination 
 

A further meeting with specialist disaster scientists, Burgoynes, would be held 
shortly to consider the extent of works necessary in relation to 
decontamination of the West wing of the building.  The methodology for 
undertaking these works would be further informed by advice from Historic 
Environment Scotland who had visited and taken test swabs – especially of 
the Glasgow Marble finish to the West stairwell. 
 

.4 Progress of Design Proposals 
 

While all design work on the project was being incorporated into a Building 
Information Model (BIM), which would eventually be handed over to the main 
contractor, there would still be separate definition of specialised craft 
elements, and there would also be archival paper-based plans for the project.  

 
 .5 Funding Source 
 

This minute has been withheld from the website version of the Minutes on the grounds 

of commercial confidentiality.  

 
.6 Sprinkler System 
 

This minute has been withheld from the website version of the Minutes on the grounds 

of commercial confidentiality.  

 
.7 Insurance Valuation of the Mackintosh Building 
 

This minute has been withheld from the website version of the Minutes on the grounds 

of commercial confidentiality.  

 
5. Project Scope  
 

 This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
6. Project Programme/Dashboard Report/Risk Register 
 
 The Committee noted the latest programme (Paper 6.1), dashboard report (Paper 

6.2) and risk register (Paper 6.3).  
 
7. Research and Events Report 
 
 The Committee welcomed Robyne Calvert, Mackintosh Research Fellow, who gave a 

presentation on research activities in relation to the restoration project. A multi-
agency overarching research proposal entitled ‘Digital Research Atlas of the 
Mackintosh’ (DRAM) had been submitted to AHRC, although a funding decision 
could take several months.  

 
 Dr Calvert had been investigating the differing patterns displayed on the decorative 

panels in the Mackintosh Library and had successfully identified the patterns on all of 
the original panels.  

 
 

…………../ 
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8. Financial Position and Insurance 
 

This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
9. Media Coverage 
 

 A file of recent media coverage was available for inspection at the meeting, which 
included recent coverage of the formal opening of the temporary accommodation for 
the School’s Archives and Collections at the Whisky Bond (Speirs Wharf). 

 
10. Dates of Remaining Meetings 2015/16 
 

Wednesday  9th March 2016  11.00am 
Monday     18th April 2016   1.30pm 
Wednesday  11th May 2016  1.30pm 
Wednesday  8th June 2016   1.30pm 
 
 

 

JM 
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BoG/14.03.16/Paper B4.5 
 
THE GLASGOW SCHOOL OF ART 
 
MACKINTOSH RESTORATION COMMITTEE 

 
Minutes:  7th December 2015  

 
Present: Ms Eleanor McAllister  Lay Governor (Chair) 
  Mr Douglas Brown  Lay Governor 
  Ms Liz Davidson  Senior Project Manager, GSA 
  Professor Tom Inns  Director, GSA 
  Mr Eliot Leviten             Director of Finance and Resources 
  Professor Chris Platt  Head, School of Architecture 

Mr Lewis Prosser  President, Students’ Association 
Ms Christa Reekie  Lay Governor  
Mr Peter Trowles   Mackintosh Curator, GSA 
  

 
Attending: Ms Sandi Galbraith  Deputy Director of Finance and Resources 
  Mr Ranald MacInnes   Historic Environment Scotland 

Mr John Martin  Assistant Secretary to the Board 
  
 

1. Apologies 
 

Ms Muriel Gray 
 

2. Declarations of Interest 
 
 None. 
 
3. Minutes of Previous Meeting 

 
 The Minutes of the meeting held on 4th November 2015 were approved. 
 
4. Layout/Architecture Student Numbers 
 

Further to the point raised at the previous meeting, the Senior Project Manager 
confirmed that the student number shown for the School of Architecture in the 
preliminary layouts for the restored building were indeed too low and had now been 
corrected. A revised version of the preliminary layout was tabled.  
 

5. Mackintosh Restoration Update Report 
 
 The Senior Project Manager introduced her update paper (Paper 5) and emphasised 

the following points: 
 

 The Pre-Qualification Questionnaire (PQQ) for the appointment of the main 
contractor for the restoration had been issued on 17th November 2015, with a 
closure date of 18th December 2015. Initial responses were encouraging. There 
was a minimum size specification, so smaller contractors would need to join 
consortia in order to be eligible. There was a clause within the PQQ which 
encouraged contractors to demonstrate ‘community benefits’ (e.g. use of 
apprenticeships), which was consistent with government objectives. The School 
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had liaised on this aspect with Hub West Scotland and Jobs and Business 
Glasgow  
 

 The Quantity Surveyor (Gardiner Theobald) was updating the Cost Plan for the 
project, the next version being expected by late January 2016.  

 

 The Enabling Works Contract being carried out by Taylor and Fraser was planned 
to start on Dec 7th and would involve further cleaning of the building and removal 
of additional debris. This contract would extend to April/May 2016.  

 

 Decontamination: further testing had confirmed that little contamination remained 
in the East side of the building. Contamination in the West side would mostly be 
removed automatically as restoration proceeded, though some incidental areas of 
contamination, mainly affecting the polished cement finish of the West stairwell, 
were of concern and would also be treated. 

 

 Analysis of the types of wood used in construction of the Mackintosh Library had 
indicated the main wood used had been Yellow Poplar (‘Tulipwood’), which would 
probably need to be ordered from North America.  

 

 The design of the individual pendant lights in the Library was being analysed for 
eventual reconstruction. 

 

 Further to the discussion at the previous meeting, a BIM model had now been 
delivered to Page and Park.  

 
6. Project Programme/Dashboard Report/Risk Register 
 

  
This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
7. Costs and Insurance 
 

This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
8. Fundraising 
 

 This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

   
9. Internal Audit 
 
 As requested by the School’s Audit Committee in August 2015, the Internal Auditors 

(BDO) had carried out a review of the governance of the Mackintosh Restoration 
project. This exercise had not resulted from any particular concern, but rather from a 
wish on the part of the School to ensure best practice in administration of the project. 
The review report had been considered by the Audit Committee, and was broadly 
favourable. Seven recommendations were made, none at ‘high priority’ level and all 
acceptable to the School, including some (e.g. creation of a Risk Register for the 
project) which were already being implemented. One of the recommendations 
indicated that the School might seek to benefit from the lessons of the recent 
construction of the Reid Building and it was confirmed that the original post-
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occupancy evaluation of the Reid Project, disrupted by the Mackintosh fire, would 
resume shortly.  

 
10. Research and Events 
 
 There was little to add at this point to the summary of research activities provided to 

the previous meeting. The ‘Re-imagining Mackintosh’ events would not go ahead for 
the time being. It was reported that research staff from the University of the West of 
Scotland were working on a project which included examination of the Mackintosh 
Library windows. 

 
11. Press Coverage 
 

Imminent coverage of aspects of the restoration project by the Glasgow Herald and 
BBC was noted.  

 
12. Dates of Remaining Meetings 2015/16 
 

Tuesday  2nd February 2016  1.30pm 
Wednesday  9th March 2016  11.00am 
Monday     18th April 2016   1.30pm 
Wednesday  11th May 2016  1.30pm 
Wednesday  8th June 2016   1.30pm 
 
 
 
 

JM 
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THE GLASGOW SCHOOL OF ART 
 
HUMAN RESOURCES COMMITTEE 

 
Minutes:  23

rd
 February 2016  (unapproved) 

 
Present: Mrs Linda McTavish  Lay Governor (Chair) 
  Mr John Ayers   Technical Staff Representative 

Ms Kerry Aylin Staff Governor 
Dr Nicky Bird UCU Representative 
Ms Liz Calderwood Administrative Staff Representative 
Ms Lesley Coyle Deputy Head of Human Resources 
Ms Sandi Galbraith Deputy Director of Finance and Resources 
Professor Tom Inns Director, GSA 
Ms Lyn McLaughlin  Unite Representative (deputising for Craig Laurie) 
Ms Kathy Molloy UNISON Representative  
Ms Shona Paul Academic Staff representative  
Ms Julie Ramage Academic Staff representative  
Ms Sally Stewart Academic Staff representative 
Dr Craig Williamson  Registrar 
 

Attending: Ms Alana Calikes  Administrative Assistant, Human Resources 
 
 

1. Apologies for Absence 
 

Mr David Dalziel, Mr Craig Laurie, Mr Dennis McCormick, Professor Johnny Rodger 
 

2. Minutes of Previous Meeting 
 

The Minutes of the meeting held on 10th November 2015 were approved.  
 

3. Action Points 
 

 The Committee noted its list of Action Points (Paper 3) and agreed that all pending items 
could now be removed from the list.   
 

4. New State Pension and National Insurance 
 
 The Director of HR had circulated a briefing note on the new State Pension and changes to 

National Insurance payments by staff who were members of either the Local Government 
Pension Scheme (LGPS) or the Scottish Teachers’ Superannuation Scheme (STSS). This 
was felt to be a helpful and timely document, although it was suggested that diagrams would 
be helpful, along with background information on the fact that members of LGPS and STSS 
were presently ‘contracted out’ of part of their state pension. It was further suggested that a 
note be added to the document to make clear that GSA would not benefit financially from the 
changes, and that, indeed, the School’s level of employer contribution would increase 
significantly.  

 
 Subject to changes to the document being made as a result of the above discussion, it was 

agreed that the document be circulated to all staff. 
[Action: DD] 
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5. Activity Planning 
 
Progress continued to be made with development of the School’s policy on staff activity 
planning. The Head of Research had given presentations at recent staff development events. 
It was reported that issues raised by the regional office of UCU had now been resolved. The 
Working Group would continue to refine the policy and associated guidance.  

 
6. National Pay Negotiations 
 
 The Committee noted an update from UCEA, dated 11 February 2016. Four of the five trade 

unions had signalled an early pay claim for the 2016/17 year. The exception was UNISON, 
which had yet to meet to consider its approach. Further details were expected from the unions 
in advance of their first negotiating meeting with UCEA on 22 March 2016. Among the 
component parts of the initial claim were a 5% pay increase, action to reduce the gender pay 
gap and an agreed minimum rate of pay for external examiners. While such measures would 
clearly benefit employees, there would inevitably be challenges for institutions in funding any 
increases. The Committee also considered the question of whether the existing Framework 
Agreement might soon be reviewed, although this would, of course, be a national sector-wide 
question.  

 
7.  Draft Revisions of HR Policies  
 
 The Committee noted draft versions of forthcoming updates to the following policies: 
 

- Disability Leave  
- Time Off for Staff Development  
- Maternity Leave and Pay 
- Maternity Support 
- Adoption 
- Adoption Support 
- Flexible Retirement 

 
It was intended that final versions of these policies would be presented to the Committee for 
approval at its next meeting, following consultation with the trade unions. It was suggested 
that the Committee would find an overview of policy monitoring to be helpful in addition to 
policy updates, as would (anonymised) information on the uptake of the School’s policies.  It 
was further suggested that details of the benchmarking exercises carried out (as mentioned 
on cover sheets) would also be welcome.  

[Action: DD/LC] 
8. All Staff Meeting   
 
 The Director reminded those present that the next all-staff meeting would be held on Monday 

29th February 2016 and that his presentation would include details of the Scottish Funding 
Council’s grants for 2016/17. 

 
9.  Date of Next Meeting 
   
 Tuesday 10th May 2016 at noon 
 
 
 
AC/JM 
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THE GLASGOW SCHOOL OF ART 
 
MUSEUM AND ARCHIVE COMMITTEE 

 
Minutes:  5th February 2016   (website version) 
 
Present:  Professor Alison Yarrington Lay Governor (Chair) 
 Ms Jenny Brownrigg Exhibition Director, GSA 
 Ms Polly Christie A & C Recovery Project Lead 

Mr Simon Green   Historic Environment Scotland 
 Ms Sarah MacKinnon   Project Manager, GSA  
 Professor Ken Neil Head of Research, GSA 
 Ms Victoria Peters Archivist, University of Strathclyde 
 Mr Lewis Prosser President, Students’ Association, GSA 
 Mr Mike Quigley Head of Estates, GSA 
 Dr Evelyn Silber Former Director, Hunterian Museum & Art Gallery 
 Ms Alison Stevenson Head of Learning Resources, GSA 
 Mr Peter Trowles  Curator, GSA 
 Ms Susannah Waters  Archivist, GSA 
 Dr Sabine Wieber    Lecturer in History of Art, University of Glasgow 

    
Attending:  Mr John Martin   Assistant Secretary to the Board 
  
1. Apologies for Absence 

 
Ms Cathie Randall  

 
2. Minutes of Previous Meeting  
 

The Minutes of the meeting held on 20th November 2015 were approved, subject to 
correction of ‘MSG’ in Minute 8 to ‘MGS’. For clarification, it was emphasised that the 
high-level storage space mentioned in Minute 6.1 would be for shelving.   
 

3. Recovery Project Budget  
 

 This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 

4. Recovery Project Report January 2016 
 
 The Committee noted the progress report from the Recovery Project Lead. It was 

reported in relation to the restoration of the School’s plaster casts that plaster casts had 
been the subject of several large research and artistic projects at the V&A Museum, 
Cambridge Museums and the University of Edinburgh in the last 5 years  

 
5.  Mackintosh Restoration Project 
 

 The Committee noted the Minutes of the Mackintosh Restoration Committee meeting on 
7th December 2015, to which the Project Manager added that further meetings had been 
held with Page and Park on the question of accommodation for Archives and Collections. 
It was suggested that the importance of adequate shelving provision might be re-
emphasized, and that a specialist shelving company could be invited to comment on the 
plans once space dimensions were known.  
 
Part of this minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  
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 The Project Manager indicated that the restoration team would be inviting input from 

Archives and Collections into the future Disaster Recovery Plan for the Mackintosh 
Building, which might have potential for dissemination to other institutions. She also 
indicated that some significant objects associated with the Mackintosh Building were not 
presently listed in the School’s collection and might be added in future.  

 
[Action: PC to amend lists] 

 
 The Project Manager and the Recovery Project Lead were collaborating on the re-

assembly of the Mackintosh Library lights, which was a painstaking process, but one with 
both historical and possible research benefits.  

 
6. Whisky Bond: Formal Opening 
 

The official opening of the School’s accommodation in the Whisky Bond on 27th January 
had been well attended and had received excellent media coverage. Further events were 
planned. It was noted that the Museums Association Conference would take place in 
Glasgow in November 2016 and that this could provide an opportunity to promote the 
work of Archives and Collections.  
 

7. Report from the Head of Estates 
 
This minute has been withheld from the website version of the Minutes on the grounds of 

commercial confidentiality.  

 
8. Report from the Exhibition Director 

 
An update from the Exhibition Director had been circulated, including full details of past, 
present and future activities. The current exhibition by Rachel Lowther included WWI 
materials from the GSA Archives. Future planned collaboration between Exhibitions and 
Archives and Collections included an exhibition of work by Eugene Bourdon and a 
possible event to mark the 70th anniversary of the GSA Fashion Show.  
 
The Head of Research reported that the Scottish Funding Council was replacing its 
Knowledge Transfer Grant (KTG) with the Universities Innovation Fund (UIF), which was 
likely to be more suitable for some of the activities carried out by the School.  
 

9. ACC Acquisitions  
 
 The Committee noted a summary of acquisitions by the Archives and Collections Centre. 

There had not been a great amount of activity since the previous meeting, although 
acquisitions from the 2015 Degree Show were welcome. The volume of donations 
following the Mackintosh Fire was now slowing down and this would give ACC the 
opportunity to take stock and consider its future acquisitions strategy. 

  
10. Archives and Collections: Exhibitions and Loans 
 
 The report on Exhibitions and Loans was noted. 
 
11. Date of Next Meeting 
  
  Friday 20th May 2016 at 1.00pm  
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THE GLASGOW SCHOOL OF ART 
 

OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 
 

MINUTES: 17 February 2016 
 

Present:  Dr Janet Brown (Convenor), Mr John Ayers, Mr David Dalziel, Mr Andrew Kerr, Mr Craig Laurie, 
Mr Eliot Leviten, Mr Brian McDade ,Ms Kathy Molloy, Dr Alistair Payne, Professor Christopher 
Platt, Mr Mike Quigley, Professor Johnny Rodger, Dr Craig Williamson. 

 
Attending: Mr Guillaume Coet, Mr Steve Love (attending for Dr Paul Chapman), Mr Paul Prendergast 

(attending for Mr Lewis Prosser), Ms Barbara Ridley (attending for Professor Irene McAra-
McWilliam), Ms Amy Simpson, Mrs Sandi Galbraith. 

 
Secretary:  Ms Amy Moore 
 
Apologies: Ms Janet Allison, Dr Nicky Bird, Dr Paul Chapman, Professor Irene McAra-McWilliam, Mr Lewis 

Prosser, Mr Ken Ross (Vice Convenor). 
 

1516.29 Convenors Introduction 
 
The Convenor welcomed the Committee. 

 
1516.30 Minutes from Previous meeting 

 
The Committee approved the minutes from the Occupational Health and Safety Committee 
meeting held on 19 November 2015. 

 
1516.31 Matters Arising/Action points from the last meeting of 19 November 2015. 

  
The Convenor reviewed the action points from the meeting of 19 November 2015.  Committee 
members provided updates on items not on the agenda.  

 
Following discussion, the Committee agreed that the Director of Finance and Resources should 
finalise a draft policy for consideration by the Executive Group, defining in appropriate detail the 
responsibilities of senior staff regarding the concept of building ownership. The Committee 
recognised that this was not necessarily a straightforward matter due to the multi occupancy of 
some of the GSA buildings. 

  [Action: Director of Finance and Resources] 
 

1516.32 Registrar and Secretary's Report  
 
The Registrar and Secretary reported on the following: 
 
a) Opening Hours 

 
The Registrar and Secretary reported that he, together with the Director of GSA and the Director of 
Finance and Resources, considered that it would be prudent for GSA to codify the approach to the 
setting and management of the opening hours.  It was noted that this exercise would require 
respective policy work from Estates and also Health and Safety.  It was hoped that this exercise 
would be completed by 31 March 2016.  
 [Action: Director of Finance and Resources re Estates and Finance] 
 [Action: Registrar and Secretary re Health and Safety Team] 
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b) Staff/student transport relating to GSA work/study 

It was reported that the Executive Group had initiated immediate changes on the use of transport 
and was continuing to keep this matter under review.  It was expected that relevant policies from 
H&S/Estates/Finance (re Insurance) – with input from Schools would follow, but in the meantime 
the position was that which the Director has set out and which has been supported by all members 
of the Executive.  

The Registrar and Secretary reported that he, together with the Director of GSA and the Director of 
Finance and Resources, considered that it would be prudent for GSA to codify the approach to the 
setting and management of staff/student transport relating to GSA work or study.  It was noted 
that this exercise would require respective policy work from Estates and also Health and Safety.  It 
was hoped that the exercised would be completed by 31 March 2016.  
 [Action: Director of Finance and Resources re Estates and Finance] 
 [Action: Registrar and Secretary re Health and Safety Team] 
 
c) Fieldwork policy 

The Committee were informed that the draft Fieldwork Policy would be sent out for consultation, 
with responses required by 11 March 2016.  An updated policy would subsequently be presented 
for approval to the May 2016 meeting of the OHS Committee, but would operate as a draft policy in 
the interim period.  

[Action: Health and Safety Officer] 
 

d) Confirmation of a degree show protocol per school 

The Committee noted that previously the Registrar and Secretary had asked Head of Schools to 
ensure that their respective 2015/16 School-specific Degree Show Protocols were submitted in final 
form (ready for website publication and including all template pro formas) to the Health and Safety 
Officer by 1 March 2016.  
 
The Committee received an update from each of the Schools regarding this important matter.  All 
Schools anticipated having their Protocol work in final form by 11 March and certainly no later than 
1 April 2016. 

 
e) Audit of degree show protocol supporting documentation  

The Registrar and Secretary informed the Committee that degree show protocols would be subject 

to audit under the following circumstances: 

 In session 2015/16, one of the four schools would have every protocol sign-off sheet audited 
after either the UG or PG Degree Show.  No work should have been installed without completed 
(on time), signed-off, and retained documentation.  The audit will check this. 
 

 The results of the audit would be reported to the Executive Group and the OHS Committee, and 
potentially the Audit Committee.  The relevant Head of School would be asked to comment on 
the audit report. 
 

f) Unannounced H&S inspections of academic departments and studio environments 

The Registrar and Secretary reported that a series of unannounced Health and Safety Active 
Monitoring Inspections of academic departments and studio environments would take place in 
session 2015/16.  This would be in addition to the existing, scheduled, Active Monitoring 
Inspections Programme. Heads of Schools were invited to notify staff and students of the above 
and ask that every access and assistance be given to those undertaking the inspections. 
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1516.33 Dashboards  
 
The Health and Safety Officer summarised the data shown in three Dashboards. These were: 
 
a) GSA 2015 Stage 1 Active Monitoring Inspection Programme Dashboard 
 
The Committee agreed that this should be presented to the OHSC and the Executive Group meeting 
scheduled after each OHSC along with the relevant Quarterly Active Monitoring Inspection 
Dashboard Report.  

[Action: Executive Group] 
 

b) Accident/Incident Reporting Dashboard 2015/16 (YTD)   
    
The Committee agreed that the Dashboard should only contain data from complete months and 
that the current Dashboard should be altered to reflect this. 
 [Action: Health and Safety Officer] 
 
c) HSE Annual and Sector Statistics   
 
A discussion was held regarding the Health and Safety Executive’s summary of vital statistics for 
2015 accompanied by sector information for 2014/15 with particular reference to health and safety 
training, including manual handling.  

 
1516.34 Fire Risk Assessment Actions  

 
The Fire Regulatory Compliance Officer summarised the actions listed within the Fire Risk 
Assessment actions noting that the majority of actions were related to managerial issues rather 
than structural issues. It was also noted that follow up visits were being carried out to ensure 
actions were complete.  
 
A discussion was held regarding disciplinary procedures for both staff and students if they were to 
breach any rules relating to fire safety and health and safety.  The Committee agreed that the 
Executive Group should consider and clarify its expectation and potential disciplinary procedures 
and sanctions regarding staff or student breaches of conduct in the context of H&S, Fire Safety 
Management, and adherence to Opening Hours protocols, etc. 

[Action: Executive Group] 
 

1516.35 P.A.T Report  
 

The Director of Finance and Resources reported on the current and future arrangements for 
Portable Appliance Testing and how this would be managed centrally by Estates. The Committee 
agreed with these arrangements and acknowledged that this was good progress. 

1516.36 Risk Improvement Reports – JD Kelly and Haldane Buildings 
 
The Committee was asked to note the above reports.  The Deputy Director of Finance & Resources 
summarised the above noting that the opening and closing checklist, which was included within the 
report, was now in use by janitorial staff as recommended by GSA insurers. 
 
Following discussion it was agreed that where Estates-related visitors were inspecting GSA 
premises, an appropriately senior member of Estates staff should accompany the visitor. 
 [Action: Head of Estates] 
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1516.37 Fire Drill Report 
 
a) Proposed changes to Fire Drill Programme    

 
The Fire Regulatory Compliance Officer summarised the Fire Drill Report, noting that changes 
proposed within the report were there to ensure that as many people as possible were included in 
planned fire drills and that disruption was kept to a minimum.  It was agreed that minimal 
notification, at an appropriate time, would be given to areas within the planned fire drills. 
 [Action: Head of Estates] 
 
A discussion took place in relation to the training of fire marshals within GSA premises.  The Fire 
Regulatory Compliance Officer explained that this would be looked at in the near future which 
would coincide with the review of fire policy and responsibilities. 

 
b) Report on Fire Drills Autumn 2015    

 
The Committee was asked to note the above report. 

 
1516.38 Progress Reports on Planned Delivery 

 
a) Occupational Health and Safety Plan 2015/16      

 
The Health and Safety Officer summarised the Occupational Health and Safety Plan 2015/16. 
 
It was noted that an Active Monitoring inspection had been cancelled at short notice as a direct 
result of a GSA exhibition and that other work within the Health and Safety Plan had been affected 
by events across GSA. 
 
A further discussion took place in relation to recent student proposals to place work on roof areas 
of GSA premises. The Health and Safety Officer reminded the Committee that in 2012, following a 
serious incident, the policy decided upon by GSA was that no access to roof areas of GSA buildings 
be granted to staff, students or visitors and that only access necessary for reasons of maintenance 
or other Estates-related reasons would be allowed subject to appropriate controls and that Schools 
should remind staff and students of this policy.  

[Action: Heads of School] 
 
It was agreed that Executive Group members would consider how Heads of School and other 
Executive Group colleagues could improve their conference planning and requirements in order to 
ensure that this important aspect of GSA activity did not operate to the detriment of GSA 
addressing other Health and Safety matters.  GSA should avoid a repeat of the current situation of 
event support which created an opportunity cost of GSA failing to undertaken scheduled Active 
Monitoring Inspections.  If appropriate, the Executive Group should assess the resource 
requirements to improve this situation, although enhanced local ownership, planning, and 
management should be the initial considerations. 

[Action: Executive Group] 
 

b) Active Monitoring Inspection Programme Schedule 2015/16                       
 

The Committee was invited to note the Active Monitoring Inspection programme for 2015/16. 
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c) Fire Risk Assessment Programme Schedule 2015/16 
   

The Head of Estates informed the Committee that fire risk assessments were on schedule for 
2015/16.   
 
 

 Standing Item Reports 
 

1516.39 Incident Investigations 
 

The Health and Safety Officer summarised the Incident Investigations.  
 
The Head of Estates noted that since the investigation had taken place, flammable storage cabinets 
had now been purchased for Blythswood House Halls of Residence for student residents to store 
aerosols they have purchased. It was also confirmed that spray booths would not be introduced 
within Blythswood House.  
 
The Committee discussed how the introduction of flammable storage cabinets may affect GSA 
insurance and liabilities within Blythswood House. It was agreed that this should be given further 
consideration.  

[Action: Head of Estates] 
 

1516.40 Accident Reporting (Summary)  
   

Twenty-eight incidents were reported to the Health and Safety team during the period. Sixteen 
reports related to health and safety incidents/accidents. Seven reports related to fire alarm 
activations and five were security related.  
 
A discussion was held around the report of an intruder within the Reid Building. It was noted that 
at this time one item was stolen. It was agreed that the reporting table would be corrected to 
reflect this.  
 
One incident was reportable under the Reporting of Incidents Diseases and Dangerous Occurrences 
Regulations (RIDDOR) 2013. The investigation report for this incident was included within the 
Committee papers. 
 
The Committee agreed that the updated layout of the accident reports were helpful and that this 
should be used going forward. 

[Action: Health and Safety Officer] 
 

1516.41 Active Monitoring Inspection Reports 2014/15 
 

a) Inspection Programme 2014/15 Final Report  
 

The Health and Safety Officer concluded his report on the Inspection Programme 2014/15, which 
followed on from the initial report presented to the July Committee and the second report 
presented to the September Committee.  It was noted that all active monitoring inspections had 
been completed and reports issued. The key themes from the eighteen inspections reported to this 
meeting were consistent with those detailed in the two previous reports. 
 
The Head of Technical Support noted that since the inspection at Forres had been completed and 
issued, Technical Support had visited Forres in order to assist the completion of actions within the 
workshop area. 
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The Convenor expressed concern that there were 56 non-satisfactory findings from the inspection 
at Forres. It was agreed that an update on the active monitoring actions for Forres should be 
presented to the next Committee meeting. 

[Action: Head of School of Design] 
 

b) Active Monitoring Reports 2014/15 Statistics  
 

The Committee was invited to note the summary of the findings from the eighteen Active 
Monitoring Reports. 

 
c) Inspection Reports 

 
The Committee was invited to note the eighteen Active Monitoring Reports (i-xviii).  

 
1516.42 Active Monitoring Inspection Reports 15/16 

 
The Committee was invited to note the Active Monitoring Report for Margaret McDonald House. 

    
1516.43 Fire Risk Assessment Reports 

 
The Committee was invited to note the five Fire Risk Assessment Reports (i – iii). 
 

1516.44 Update on Statutory and Sector Developments 
  

a) Leadership Sector Guidance  
  

The Registrar and Secretary invited the Committee to consider the Leadership Sector guidance, 
which had previously been presented to the Executive Group.  

 
1516.45 Review of Studio and Compliance Practice 

 
The Registrar and Secretary informed the Committee that progress was being made on the Studio 
Review Actions.  Progress would continue to be monitored until all actions had been completed. 
 

1516.46 Policy Approval 
  
a) Draft Reporting on Accidents , Incidents & Near Miss Events  
 
The Health and Safety Officer informed the Committee that the draft Report on Accidents, 
Incidents & Near Miss Events would be sent to Committee members for comment.  It was agreed 
that comments should be provided to the Committee Secretary by 4 March 2016. 

[Action: Health and Safety Officer] 
 

b) Health and Safety in Fieldwork 
  
The Health and Safety Officer noted that this was in draft form and would be sent to Committee 
members for their comments. 

[Action: Health and Safety Officer] 
 

1516.47 Any Other Business 
 
There was no other business to be discussed. 
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1516.48 Date of next meeting 
 
The next meeting of the Occupational Health and Safety Committee would be held on 11 May 
2016. 
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BoG/14.03.16/Paper B4.9  
 
THE GLASGOW SCHOOL OF ART 
 
INVESTMENT COMMITTEE 

 
Minutes:  4th December 2015  
 
Present: Sir Muir Russell  Vice-Chair, Board of Governors (Chair)   

Ms Alison Lefroy Brooks Vice-Chair, Board of Governors  
Mr Douglas Brown  Lay Governor 
Mr Eliot Leviten                 Director of Finance and Resources 
 

Attending: Ms Sandi Galbraith  Deputy Director of Finance and Resources 
Mr Peter Hillier  Cazenove Capital Management 

  Mr Alistair Storey  Head of Finance 
  Mr John Martin  Assistant Company Secretary   
   
 
1. Declarations of Interest 

 
None 

 
2. Minutes of Previous Meeting 
 

The Minutes of the meeting held on 21st April 2015 were approved.  
 
3. Statement on Socially Responsible Investment 
 
 Further to previous discussions, it was reported that the changes to the School’s SRI 

Statement proposed by the School’s Sustainability Officer were not felt to be realistic, 
although the Deputy Director of Finance and Resources might consider some future 
adjustments to the Statement, which would be discussed in advance with Cazenove. 

 
4. Martin Boyce Sculpture 
 
 As previously discussed, the Director of Finance and Resources reported that there 

would be a shortfall in the cost of the Martin Boyce sculpture in the Reid Building, which 
would be charged to the Governors’ Reserve Fund in the present financial year. 

 
5. Merger of the Endowment Fund and Governors’ Reserve Fund 
 
 As discussed at the previous meeting, consideration had been given to the possibility of 

merging the Endowment Fund and the Governors’ Reserve Fund. There would be 
advantages in there only being one fund to administer and there was, in practice, little 
difference in the investment criteria being applied to the two funds.  

 
 There was a commitment within the Endowment Fund to help the School pay for prizes 

set up in the past as a result of benefactions. The amount required annually for this 
purpose was a notional £75k, although this amount had not been required in recent 
years, partly because not all prizes were awarded every year (though some were a firm 
commitment which the School must honour) and partly because the School was often 
able to meet the cost of some or all prizes from its own funds, including an account 
containing previous income generated by the Endowment Fund. Rather than set a 
somewhat arbitrary prize fund target for Cazenove to generate through investment, an 
alternative approach would be for the Head of Finance to make an annual request to the 
Committee for an award from the Endowment Fund (or new merged fund) for the funds 
needed to ensure that the School had sufficient funds at its disposal to meet forthcoming 
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prizes. Future Cazenove reports could then show this donation as expenditure against 
the fund(s).  

 
 The Committee agreed to recommend to the Board of Governors that: 
 

i) The GSA Endowment Fund (present value around £3m) and the GSA Governors’ 
Reserve Fund (present value around £350k) be merged into a single Fund, this 
Fund to continue to be administered by an independent investment management 
company on behalf of the School and to be overseen by the Investment 
Committee on behalf of the Board of Governors.  
 

ii) Any expenditure made from the merged Fund, either from capital or generated 
income, including payments towards prizes established by past benefactions, 
should continue to be considered by the Investment Committee, with any 
extraordinary expenditure also to be considered by the Board of Governors.  

 
6. Investment Reports 
 

 The Committee had been provided with updates from Cazenove on the Endowment Fund 
and the Governors Reserve Fund, as at 26th November 2015. The portfolio value of the 
Endowment Fund on that date was £3,134k and the Governors Reserve Fund stood at 
£356k. As reflected in a further document provided by Cazenove entitled ‘Market Review 
and Outlook’, the third quarter of 2015 had been difficult for investors, not least because 
of concerns regarding the Chinese economy. Figures for the School’s two funds did 
demonstrate, however, that the loss in the six months to September 2015 had been less 
than those in industry average (ARC) indices and that the value of the funds had 
increased in the twelve months to September 2015, again by a higher percentage than 
the ARC indices.  
 

7. Date of Next Meeting  
 
 Wednesday 20th April 2016 at 12.00 noon 
 
 
 
 

 
JM 
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School of Simulation and Visualisation  

The Glasgow School of Art Strategy 2015-2018 and Outcome Agreement 2015-2018 clearly states 

our ambition to establish a fourth academic school during the period of the plan, transforming the 

Digital Design Studio in to the School of Simulation and Visualisation.   

This ambition is grounded in the established success of the DDS: 

 As a research, commercial and post-graduate teaching centre 

 A central constituent of the GSA’s research standing and impact 

 An academic collaborator, particularly with STEM partners 

 their growth plans including the development of an undergraduate portfolio including 

articulation from the college sector 

 Academic maturity and the ambition of its current academic leadership and staff 

 the GSA’s wider ambition to be a global-leader in studio-based teaching and research, 

collaborating locally, nationally and internationally through creative approaches with new 

audiences 

Digital Design Studio - Background 
 
The Digital Design Studio at The Glasgow School of Art was launched in1997 specialising in 3D 

visualisation and interaction technologies and initially based at House for an Art Lover in 

Bellahouston Park.   

Quickly establishing an international reputation it has worked with Ford Motor Company, QinetiQ, 

BBC, Silicon Graphics, Alias Wavefront, Fakespace, Intel Corporation, Arup, Historical Environment 

Scotland (formerly Historic Scotland), Royal College of Physicians and Surgeons Glasgow, Royal 

Zoological Society of Edinburgh, the Royal College of Surgeons of Edinburgh, the UK/US Fulbright 

Commission and Glasgow City Council. 

It was the first Art School in the UK to be awarded a research contract from the Engineering and 

Physical Sciences Research Council and funding from Scottish Enterprise Proof of Concept Funding, 

the National Endowment for Science, Technology and the Arts (NESTA), EC Framework 6 projects 

and SEEKIT project have all contributed to its IP portfolio. The DDS has also had research funded by 

AHRC, NHS Scotland and the European Space Agency. 

Its PGT portfolio and student numbers have grown since 1997 with now over 60  students studying 

for an MSc Visualisation with three pathways – Serious Games and Virtual Reality, International 

Heritage Visualisation and in partnership with the University of Glasgow Medical School, Medical 

Visualisation and an MDes in Sound for the Moving Image.  Three DDS taught masters alumni have 

won BAFTAs for their masters projects.  It has sustained and grown a PhD community having 

completed eight PhD’s since 1997 with nine currently studying. 

In 2009 DDS relocated to new, dedicated premises at Pacific Quay (already home to the Glasgow 
Science Centre, BBC Scotland and the Scottish Media Group). The DDS facilities include one of 
Europe's largest laboratory spaces for virtual reality, immersive stereo visualization and high-
resolution display facilities, a new usability lab and a high specification visualization and auralisation 
laboratory (Soundlab) run as a joint venture between ARUP Acoustics and DDS. 
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Today the DDS is an intense learning and research environment exploits the interface between 

science, technology and the arts to explore imaginative and novel uses of advanced 3D digital 

visualisation and interaction technologies.  It has a large portfolio of projects with business and 

industry in Scotland, the UK and Europe, centred on expertise in real-time 3D visualisation, 3D 

sound, modelling, motion capture and animation, user experience design.  In particular, the DDS has 

built a reputation for world leading work in 3D visualisation for heritage, as well as for our work in 

flagship projects such as the visitor experience for the Battle of Bannockburn visitor centre. Beyond 

heritage, the DDS works on a wide range of motion and 3D data capture and visualisation projects 

for commercial and industrial clients.  

A key part of the developing narrative of the DDS/School of Simulation and Visualisation is the 

ambition to relocate the new School to the Garnethill Campus as part of our future development of 

the Stow site.  

Time-frame for establishing and launching the new School of Simulation and Visualisation  
 
The Digital Design Studio is currently developing its undergraduate programme portfolio with the 
aim of recruiting to new undergraduate programmes in September 2017/18.  The development of an 
undergraduate portfolio is a key milestone in the academic development of the DDS.  Programme 
approval and recruitment for the undergraduate portfolio will commence in summer 2016 and it is 
therefore appropriate that the programmes are launched within the context of the School of 
Simulation and Visualisation.  This provides us with a clear time-frame for undertaking the necessary 
steps to establish the School of Simulation and Visualisation: 
 

Executive Group approval to 
proceed  

February 2016 Director – DDS/Director – 
Marketing, Communication and 
Strategic Planning 

Board approval to proceed March 2016 Director – DDS/Director – 
Marketing, Communication and 
Strategic Planning 

Defining the academic and 
intellectual narrative  

End April 2016 Director - DDS  

Organisational structure 
defined and job-
descriptions/title changes 

Commence March 2016 with 
timeframe for conclusion 
agreed 

Director – GSA/Director – 
DDS/Head of HR 

Core messaging including brand 
and sub-branding (maintaining 
the DDS and Dubbing Studio 
brands as commercial sub-
brands) 

End May 2016 (dependent on 
above) 

Marketing and Communication 

UG programme developments 
including articulation, 
admissions processes, UCAS  

End April 2016 Programme Leaders - DDS 
Registry 
Head of Professional and 
Continuing Education 

Open Studio Summer School 
provision (capacity building) 

Agreement on course for 
Summer School 2016 – March 
2016 
 

Programme Leaders - DDS 
Head of Professional and 
Continuing Education 
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Course development – May 
2016 
 
Course run – July 2016 

UG programme recruitment  Following programme approval DDS/Marketing and 
Com/Student Recruitment and 
International 

Launch – including prelaunch 
communication, PR, content-
updating, signage etc 

1 August 2016 Marketing and Communication 
DDS 

Exhibitions October 2016 and TBC 2017 
(Year of Heritage) 

Exhibitions Office  
DDS  

Conference opportunities Potential 2018 and 2019 Director – DDS/Director – 
Marketing, Communication and 
Strategic Planning 

 
Executive Group Approval 
 
The Executive Group approved the proposed timeline to effect the transition of the DDS from a 
postgraduate and research centre to full School alongside the Schools of Architecture, Design, Fine 
Art at its meeting on 23 February 2016.  
 
The new School will come into effect from 1 August 2016.  To facilitate the change a short-life 
working group jointly led by Director – DDS and Director – Marketing, Communication and Planning 
will be established to ensure each part of the project is delivered. 
 
Action for the Board 
 
The Board are asked to note and support: 
 

 the Executive Group agreed change in status of the Digital Design Studio to full School 
status from 1 August 2016   

 the various actions identified to facilitate the change 
 
 
Scott Parsons/Steve Love 
March 2016 
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BOARD OF GOVERNORS 14 MARCH 2016 
INCIDENT MANAGEMENT AND BUSINESS CONTINUITY UPDATE 

OVERALL PROGRESS 
 
 

 
Following the Mackintosh Building fire, GSA commissioned a review by Jermyn Consulting of how the 
incident had been managed. Whilst the report was positive, Jermyn Consulting made a number of 
recommendations in relation to GSA Incident Management and Business Continuity.  
 
Recommendations  
 
Oversight of the progress of the recommendations fell to the GSA Registrar and Secretary; however 
the delivery of the recommendations would be the responsibility of Executive Group members.   
 
The Incident Management and Business Continuity Development Timeline attached shows that 
twenty three of the twenty eight actions have been completed with the remaining five scheduled for 
completion by term 3 of session 2015/16.   

Business Continuity Plans 

In relation to the Business Continuity recommendation, GSA employed the services of KRisk 
Consulting to review GSA policy and develop and draft Business Continuity Plans.  Considerable 
progress has been made with seven workshops taking place in November and December 2015.  

Each GSA area was asked to complete a Business Impact Analysis template before the end of the 
calendar year (which was then extended) to enable KRisk Consulting to start the next stage of 
drafting the GSA Business Continuity Plans. The majority of the areas have returned high level 
Business Impact Analysis templates throughout January, however templates remain outstanding for 
the three Schools. Schools, whilst busy, should be reminded of the importance of the Business 
Continuity exercise.  
 
 
ACTION  
The Board of Governors is invited to note this update. 
 
 
 
Janet Allison 
Mark Clancy 
7 March 2016 
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INCIDENT MANAGEMENT AND BUSINESS CONTINUITY DEVELOPMENT TIMELINE AS AT MARCH 2016 
  

     
Key: Completed 

   

 
Substantial Progress Made 

   

 
Scheduled 

   

     
No. Recommendation Executive Group Responsibility Date Completed Comments 

3 Re-align the IMT to role based structure Registrar November 2014 - 

4 Develop a Mandate for IMT Members Registrar November 2014 - 

5 Establish a Duty Manager Rota Registrar November 2014 - 

6 Revise the Incident Management Plan Structure Registrar November 2014 - 

7 Develop and Agree criteria for initiating the IMT Registrar November 2014 - 

8 
a) Formalise Method for Effective Escalation 
b) Establish Communication Process 

Registrar November 2014 - 

9 Establish a School-wide Notification System Registrar November 2014 - 

10 Augment the use of a Status Board Registrar November 2014 - 

11 
Review Formal Contacts with other Academic and Heritage 
Institutions 

Registrar & Executive Group November 2014 - 

12 Establish Secure Incident Boxes Director of Finance and Resources December 2015 - 

13 
Include in IMP an Early Decision regarding the Deployment of Loss 
Assessors 

Director of Finance and Resources November 2014 - 

14 Ensure that the School has Access to Legal Opinion Registrar November 2014 - 

15 Establish Communication Methods for IMT alert Registrar February 2015 - 

16 Consider the Installation of Physical Access Control Systems Director of Finance and Resources November 2014 - 

17 Install Physical Access Control Systems Director of Finance and Resources March 2016 - 

18 Review the Efficacy of Fire Alarm Ringers & Visual Cues Director of Finance and Resources January 2015 - 

19 Introduce a Visitors Book Director of Finance and Resources January 2015 - 

20 Notify Internal Stakeholders of the IMT's existence Registrar January 2015 - 

21 Review the Content of the Business Impact Analysis Registrar February 2015 - 

22 Develop and Approve a Policy for Business Continuity Registrar & Executive Group June 2015 - 

23 Develop Business Continuity Strategies in Local Areas Executive Group December 2015 - 

27 Draft Pro-forma Statements for Incidents Director of Marketing, Comms & SP February 2015 - 

28 Review the Internal Communications Strategy Director of Marketing, Comms & SP December 2015 - 

24 Document Business Continuity Plans Executive Group - This is scheduled for Term 2 of 2015/16 

26 Media Training of Sufficient Pool of Staff Director of Marketing, Comms & SP - This is scheduled for Terms 2 & 3 of 2015/16 

1 Review & Revise Provision of Health & Safety Training Registrar - Included in 2015/16 Health & Safety Annual Plan 

2 Review and Revise the Provision of Fire Safety Training Director of Finance and Resources - Scheduling to be Confirmed 

25 Provide Additional Plan & Role-based Training for IMT Registrar - This is scheduled for Term 3 of 2015/16 

 

78 of 94



1 
 

THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS: 14 MARCH 2015 
 

COUNTER-TERRORISM AND SECURITY ACT 2015 (PREVENT DUTY) 
 
 
GSA’s approach to meeting the requirements of the Counter-Terrorism and Security Act 2015 (also 
known as the Prevent Duty) has been to closely align with the measures being adopted by the 
Scottish HEI sector as a whole. 
 
The attached papers, which are subject to adjustment, represent the current position at GSA.  The 
Executive Group considered these papers at its meeting of 27 January and was supportive of the 
approach being adopted.  The papers set out GSA’s Implementation Plan and GSA’s Protocol for 
Managing Speakers and Events. 
 
Jill Hammond, Head of Student Support and Development, is leading on GSA’s approach, in liaison 
with Janet Allison, Head of Policy and Governance (Deputy Registrar).  This work is overseen by the 
Registrar and Secretary, reporting to the Director of GSA.  All members of the Executive Group have 
been fully briefed on their respective responsibilities. 
 
 
 
 
Dr Craig Williamson 
Registrar and Secretary 
7 March 2015 
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THE GLASGOW SCHOOL OF ART 
 

EXECUTIVE GROUP: 27  JANUARY 2016 
BOARD OF GOVENORS: 14 MARCH 2016 

 
THE COUNTER-TERRORISM AND SECURITY ACT 2015 (PREVENT DUTY) 

 
BACKGROUND 

Section 26 of the Counter-terrorism and Security Act 2015 places a duty on specified authorities, including 
Higher Education Institutions, to have in the exercise of their functions ‘due regard to the need to prevent 
people from being drawn into terrorism’. This is known as the Prevent duty. 
 
Statutory guidance on the Prevent duty in Scotland was published in March 2015 and following 
Parliament’s approval of specific guidance for Higher Education Institutions in Scotland the duty came into 
effect on 18 September 2015. 
 
SECTOR LEVEL ACTIVITY 

The Higher Education Prevent Working Group (HEPWG) was established by the Scottish Universities 
Secretaries Group in February 2015. Reporting to the Secretaries Group its remit is to develop guidance to 
assist Scottish Universities in meeting their statutory duty under the Counter-terrorism and Security Act 
2015 and to be a forum for sharing good practice in addressing the Prevent duty. The Head of the Scottish 
Preventing Violent Extremism Unit is a member of the Working Group and all higher education institutions 
in Scotland are represented.   
 
The HEPWG published Good Practice Guidance for the sector in June 2015 (extract attached at Annex 2) 
and is currently identifying appropriate information and training resources to support institutions in 
complying with the duty.   
 
WORKING IN PARTNERSHIP 

The HEPWG is also a key mechanism to enable institutions to comply with the statutory requirement to 
demonstrate productive cooperation with local, sector and national prevent and counter terrorism 
arrangements.  The GSA member of the HEPWG is a member of the G Division Prevent Sub Group which is a 
multi-agency group convened by Greater Glasgow City Council to facilitate partnership working.   
 
GSA PREVENT DUTY IMPLEMENTATION PLAN 

The GSA Prevent Plan is intended to ensure that GSA complies with statutory guidance, aligns with sector 
level practice in Scotland and embeds the duty within policy and practice frameworks. 
 
STRATEGIC RESPONSIBILITY WITHIN GSA 

The Director and the Executive Group, briefed by the Registrar, shall be responsible for the strategic 
development and implementation of measures to meet the Prevent Duty.  Individual Executive Group 
members will be responsible for ensuring adherence to GSA’s policies and protocols within their respective 
areas of management responsibility and for addressing any agreed actions.  Progress will be reported to the 
Board of Governors. 
 
The Executive Group is invited to consider and approve the plan and its implementation 
 
 
 
Jill Hammond 
Head of Student Support and Development 
19 January 2016

80 of 94



 

 
THE GLASGOW SCHOOL OF ART 
COUNTER-TERRORISM AND SECURITY ACT 2015 
 
GSA PREVENT DUTY IMPLEMENTATION PLAN 
 
STATUTORY REQUIREMENT AND 
GOOD PRACTICE GUIDANCE (GPG) 

 
GSA ACTION  

 
EXECUTIVE GROUP 
MEMBER 

 
MANAGEMENT 
RESPONSIBILITY 

 
TIMELINE 

IMPLEMENTATION OF THE STATUTORY DUTY  (GPG Section 3)   
 
Implementation of mechanisms to 
meet the statutory duty. 
Establish GSA PREVENT Group 
With operational responsibility for: 
 

• awareness and 
understanding of risks of 
radicalisation at GSA 

• staff awareness and 
understanding of the  
requirements/importance 
of the statutory duty 

• ensuring the duty is 
addressed effectively 

•  making decisions where      
concerns are raised 

 
Responsible via the Executive Group 
and Director to the Board of 
Governors 

 
GSA Prevent Group  (GSA PG) convened by the Registrar 
Membership: 
Heads of Schools 
Head of Research 
Head of Policy and Governance 
Head of Student Support and Development (HEPWG) 
 
Other relevant senior staff and President of Student association co-
opted as required. 
 
Meeting twice per annum for oversight and as required to consider 
concerns arising. 
 
Annual report to Governors of activity and concerns. 
 
All Prevent related concerns about individuals will be considered by a 
sub group consisting of the Registrar, Head of Policy and Governance, 
Head of Student Support and Development and appropriate Head of 
School. The Head of Human Resources will be co-opted as 
appropriate. 
 
All decisions on contacting external prevent related partners made by 
the Registrar in consultation with relevant members of the GSA PG 
and the Director. 
 
Remit of Group to be formalised, protocols for referral put in place 
and communicated as part of training/induction. 
 
 
 

 
Registrar 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Head of Student Support and 
Development 

 
By March 2016 
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STAFF TRAINING AND AWARENESS (GPG Section 4)   
 
Institutions must give relevant staff 
sufficient training to be able to 
recognise vulnerability to being 
drawn into terrorism, and be aware 
of what action to take. 

 
Training matrix to be put in place and implemented. 

• Roles for which different levels of training required to be 
identified in line with guidance. 

 
(Sub group of HEPWG has been established to develop briefing for 
staff  and to advise on relevant training materials/opportunities for 
the sector). 
 

 
Registrar 
 
 
 
 
 

 
Head of Human Resources 
 

 
May 2016 
 

SAFETY ONLINE (GPG Section 5)   
Policy on acceptable use of IT 
facilities – all users must explicitly 
agree to observe the policy 
 
Policy should make explicit reference 
to counter terrorism duty 

Review existing policy framework  to ensure acceptable use policy 
includes social media and safeguarding concerns and makes explicit 
reference to the counter terrorism duty.  
 

Registrar 
 

Director of IT 
 

May 2016 
 

IT policy/regulations should state 
that HEI may monitor IT use to 
ensure compliance with law and 
acceptable use policy 
 

Review policy framework to ensure compliance and include statement 
that any Prevent related concern about the use of IT that is identified 
as a consequence of monitoring will be reported to the GSA PG to 
determine appropriate action. 
 

Registrar 
 
 

Director of IT 
 

May 2016 

Consideration given to the use of  
filters   

To be considered in light of practice within the sector and in 
consultation with the Higher Education Information Director’s  (HEIDS) 
Group and proposal made to GSA Executive Group for approval. 

Registrar 
 

Director of IT  
 

April 2016 

RESEARCH (GPG Section 5.6)   
Security sensitive research should 
receive ethical  approval through 
established processes and with 
explicit approval from academic line 
manager 
 
Robust storage arrangements   
 

Review ethics policy, guidance and procedure to ensure that the 
requirements of the statutory duty are explicit and include a template 
for completion and record of permissions. 
 
 
 
Confirm IT capacity for access to controlled, secure storage on server   

Head of Research 
 

HoR or nominee 
 

May 2016 

MANAGEMENT OF SPEAKERS AND EVENTS (GPG Section 6)   
Duty requires  procedures for 
management of speakers and 
events: 
 

Draft  protocol attached at Appendix 1 of this paper for consideration 
and approval. 
 
Ensure adhered to this procedure. 
 
 
 
 

Executive Group 
 

Executive Group Members January 2016 
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WELFARE AND PASTORAL SUPPORT (GPG Section 7)   
All HEI’s must have early warning 
systems in place to alert them when 
students are experiencing difficulties 
and ensure effective sources of 
advice and support are available 
when students need help 

Review and formalise guidance available to programme level staff to 
include Prevent in the context of safeguarding procedures. 
 
 
 
 
 
Review systems in place at programme level including contact tutor 
systems and provision of pastoral support in line with policy/ guidance 
developed 
 

Registrar 
 
 
 
 
 
 
Heads of Schools 
 

Head of Student Support and 
Development 
 
 
 
 
 
Deputy Heads of Schools or 
equivalent 
 

May 2016 
 
 
 
 
 
 
 
September 
2016 

INFORMATION SHARING  (GPG Section 8)   
 
All staff should be made aware that 
where they have concerns about a 
student’s wellbeing they can raise 
these in confidence with a member 
of staff  
 
Decisions to share information with a 
third party should be taken by the 
GSA Prevent Group in line with data 
protection policy 
 
HEI’s in Scotland will seek as a group 
to establish a formal information 
sharing protocol with police Scotland 

 
Information sharing guidance developed in context of student well- 
being and safeguarding concerns. 
 
 
 
 
 
 
 
 
 
 
GSA to participate in this process as appropriate 
 
 

 
Registrar 
 
 
 
 
 
 
 
 
 

 
Head of Student Support and 
Development 
 

 
May 2016 
 

Share experience and information 
through membership of Association 
of University and College Security 
Officers (AUCSO) 
 
 
 
 
 
 
 
 
 
 

Ensure active membership of and liaison with AUCSO to enable 
relevant information exchange and appropriate liaison with GSA PG. 

Director of Finance and 
Resources 
 
 

Head of Estates February 2016 
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Liaison with Student Unions (GPG Section 9)   
Demonstrate due regard to the duty 
in the context of the relationship 
with student unions and societies. 
Student unions to have due regard to 
institutional policies relating to 
Prevent 
 
Institution must be clear with 
student union about the duties and 
the assistance it seeks in addressing 
the statutory duty 

 The scheduled review of GSA/GSASA relationship to consider and 
ensure GSASA process re Prevent duty in place, compliant with 
legislation and aligned with GSA procedures. 
 
 
 
 
 
 

Registrar 
 

Head of Policy and Governance 
 

June 2016 
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THE GLASGOW SCHOOL OF ART 
 

COUNTER-TERRORISM AND SECURITY ACT 2015 
 

SPEAKERS & EVENTS 
 
GSA has a statutory duty under the Counter-Terrorism & Security Act 2015 'to have due regard to 
the need to prevent people from being drawn into terrorism'.  The higher education sector in 
Scotland has agreed to adopt a consistent approach to addressing this statutory duty, and a Scottish 
Prevent Working Group, reporting to the University Secretaries Group, has developed guidance on 
good practice. 
 
Statutory guidance requires that each Higher Education Institution develop a protocol for the 
management of speakers and events.   
 
The attached draft protocol for GSA seeks to reflect the current devolved responsibilities for 
managing requests, arrangements and approval of speakers and events at GSA, while defining 
responsibilities clearly.  The protocol aligns closely with that adopted by the University of Glasgow 
and reflects the approach to this legal requirement adopted within the sector.     
 
 
The Executive Group is invited to consider and approve the attached protocol 
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THE GLASGOW SCHOOL OF ART 
PROTOCOL FOR MANAGING SPEAKERS AND EVENTS  
 
This protocol is informed by the ‘Good Practice Guide for Scottish HE Institutions’ and  Universities 
UK guidance:  ‘External speakers in HE Institutions’ 1 and is intended to assist members of the 
Glasgow School of Art (GSA) involved in managing events and arranging external speakers.  
 
GSA must balance its legal duties in terms of ensuring freedom of expression and academic freedom 
with the protection of student and staff welfare.  GSA also has a legal duty ‘to have due regard to the 
need to prevent people from being drawn into terrorism.’ 
 
In most circumstances, reviewing requests for events and external speakers will be straightforward. 
The majority of events, including academic seminars and those involving visiting lecturers will 
continue to be seen as part of GSA’s day to day activity. 
 
All members of staff involved in the organisation of events or speaker invitations should use the 
following guidance only where they believe there may be cause for concern or referral.  In the case 
of student led events or invitations, responsibility rests with the GSA Student Association.  GSA will 
confirm to GSASA its expectation that GSASA will at all times consider the obligations on GSA and be 
mindful of any parallel GSASA actions. 
 
This protocol has four stages:  
 
STAGE 1 - Submission of a speaker/event request 
 
Any member of staff who believes that a request may require consideration in terms of counter-
terrorism and the statutory duty to prevent people from being drawn into terrorism must discuss 
this with their direct line manager.  Where there is any reason for concern information should be 
requested by the line manager from the event organisers: 

 
• Details of the event/speaker, including time and venue 
• Overview of the event, subject matter and ticketing/admission  arrangements 
• Relevant information relating to the speaker(s) 
• Likely press or media interest 

 
The line manager should also request confirmation that the event/speaker will not be promoted or 
advertised until agreement to host the event/speaker on GSA premises is confirmed. 
 
It is anticipated that most cases reviewed by the line manager at Stage One will not lead to a referral 
and that the event or speaker will proceed as planned.   
 
 
STAGE 2 – Review of speaker/event request 
 
Where any concerns arise from Stage One of this protocol, those concerns must be raised by the line 
manager with the relevant Head of School or equivalent Executive Group member, who will consider 
whether the topic or speaker is likely to breach the law or pose significant risk to the wellbeing of 
staff, students and visitors. 

 
In reviewing the request the following questions will be considered: 

 

                                                           
1 http://www.universitiesuk.ac.uk/highereducation/Documents/2013/ExternalSpeakersInHigherEducationInstitutions.pdf 
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• Does the proposed speaker have links to or represent a proscribed terror group or 
organisation as designated by the UK Government? 

• What is the focus of the event?  Is the subject matter or title perceived to be controversial?  
Will a range of relevant perspectives be represented and debated? 

• Has the speaker any recent history of controversy relative to violent extremism/ terrorism? 
• What security provisions are proposed, and are these sufficient? 
• Will hosting or being associated with the event pose a reputational risk to GSA? 

 
 
STAGE 3 – Referral to GSA Prevent Group 
 
Where the Head of School or equivalent Executive Group member considers any of these issues to 
be of concern, the event should be referred to the Registrar as Convenor of the GSA Prevent Group*.  
The Registrar, in consultation with the GSA Prevent Group will consider what practical steps should 
be taken to: allow and securely manage; postpone; or cancel the event.  The Registrar will liaise with 
the Director and Executive Group as appropriate and time-permitting. 
 
A range of mitigating actions may be offered. These might include: 

 
• Varying the time and location of the event from the original plan 
• Requiring a different person to chair the event 
• Making the event all-ticket and requiring attendees to show ID 
• Requesting an advance copy of any guest list 
• Placing restrictions on numbers 
• Enhancing security arrangements 
• Imposing conditions on how the event is to be advertised 
• Mandatory attendance of specified senior GSA staff 
• Restricting or refusing media attendance 
• Imposing an alcohol ban 
• Imposing conditions on how the event is run, for example in relation to requests for 

segregation of the audience 
• Requesting a running order and script of what is likely to be said in advance and requiring an 

undertaking that these are adhered to 
• Briefing the chair in advance to make clear their responsibilities under the law 
• Restricting the materials made available at the event 

 

Responsibility for the implementation of any mitigating action will lie with the event organiser in 
consultation with their line manager and the relevant Head of School or equivalent Executive Group 
member.   

STAGE 4 – Communication of a speaker/event decision 

Decisions of the GSA Prevent Group will be communicated to the appropriate Head of School or 
equivalent Executive Group member who will be responsible for communicating these decisions to 
the organiser of the event usually within two weeks of the submission of any request. 
 
Where conditions are deemed appropriate by the GSA Prevent Group, these will be clearly 
communicated by the relevant Executive level officer to the event organiser with a requirement for 
written agreement to fulfil these conditions before the event will be allowed to take place on GSA 
premises. 

 
 

87 of 94



4 
 

* Membership of the GSA Prevent Group 
 Registrar (Convener)                  Craig Williamson 
Head of Policy and Governance                                     Janet Allison 
Heads of School of Design    Irene McAra-McWilliam 
 Head of School of Fine Art    Alistair Payne 
 Head of Mackintosh School of Architecture  Chris Platt 
 Head of Research     Ken Neil 
 Director of the Digital Design Studio   Paul Chapman 
Head of Student Support and Development  Jill Hammond 
 
Director of Marketing and Communications  co-opted as required 
Director of Finance     co-opted as required 
Head of Human Resources                                                      co-opted as required 
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BoG/14.03.16/Paper B8 
 

THE GLASGOW SCHOOL OF ART 
 

GSA Complaints Handling Procedure Annual Report 2014/15 
 

EXECUTIVE GROUP: 27 JANUARY 2016 
BOARD OF GOVERNORS: 14 MARCH 2016 

 
 
Context 

In line with sector requirements, GSA implemented the Scottish Public Service Ombudsman (SPSO) 
Complaints Handling Procedure (CHP) at the end of August 2013.  One of the stipulations of the 
procedure is that GSA is required to produce an annual report that is made available to senior 
institutional management and the Board of Governors. 
 
An overview and summary of GSA complaints is provided below along with a quantitative summary 
in Appendix 1. 
 
GSA must publish and report Key Performance Indicators to the SPSO on a session basis, which is 
attached as Appendix 2 for information. 
 
For the purpose of quarterly and annual reporting of complaint performance, GSA has aligned with 
the rest of the sector and moved the reporting period to the academic session rather than the 
calendar year.  This also aligns with the annual publishing and reporting of Key Performance 
Indicators for the SPSO. 
 
Owing to the change in the reporting period, a comparison with the previous annual report is not 
appropriate at this time as the period reported overlaps and therefore, there is duplication. 
However, it is the intention to report appropriate comparisons in future years.  
 
Complaints Overview 

Most complaints received in session 2014/15 were in relation to the larger, student facing 
departments of GSA i.e. Estates and academic Schools. 
 
Estates provide many student services and mainly received complaints in relation to accommodation 
standards but also anti-social behaviour emanating from residencies and GSASA.  When considering 
the number of complaints received by Estates, it should be noted that they are particularly good at 
recording complaints received and it suspected that their proportion of complaints received overall 
may be unrepresentative. 
 
The complaints received by academic schools varied depending on the school but individual schools 
generated multiple complaints as a result of common issues.  It could be considered that had the 
issues been appropriately addressed when first raised, the resulting formal complaints may have 
been avoided.  
 
From a performance reporting perspective, multiple complaints on the same issue distort the 
complaint performance data of the school or department involved resulting in a negative 
impression. 
 
Increasingly and with worrying regularity during 2014/15, many complaints received centrally made 
unfounded accusations against GSA or its staff of discrimination.  However, in each case, the 
complainant was asked to provide evidence which resulted in them withdrawing their accusation. 
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There remains a general reluctance to record complaints and as a result, the table below 
summarising the departmental breakdown should be treated with some caution. 
 
 
Summary 
 

 72% of complaints were handled at frontline stage where the complaint has to be responded to 
within 5 working days. 
 

 86% of complaints are responded to within the SPSO prescribed timescale. 
 

 Where complaints were responded to outwith the prescribed timescales, this was mainly the 
result of investigations experiencing delays in obtaining appropriate and essential information to 
make an informed decision e.g. staff/complainant availability or files. 

 

 Complaint procedure continues to be more visible to staff, students, and the general public. 
 

 Staff experience of dealing with complaints improving although there are still incidences when 
issues could have been handled better initially and avoided escalation of the matters raised. 

 

 Common issues are becoming apparent because of the Complaints Handling Procedure and are 
now being addressed to prevent repeat complaints. 

 

 During session 2014/15, a valuable lesson was learned in ensuring that communications are clear 
and professional at all times to avoid complaints escalating and preventing satisfactory 
resolutions being agreed. 

 

 It is common for only the more serious complaints to be recorded in the Central Complaints 
Register but we continue to work to all complaints being recorded as it identifies common and 
recurring issues. 
 

 
 
 
Mark Clancy 
SPSO Liaison Officer 
December 2015 
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Appendix 1  
 
GSA Central Complaints Register: Academic Session 2014/15 
 
Complaints received and dealt with relative to 2014/15: - 

 
 

 
 

 29 complaints were received during the period. 
o 21 complaints were addressed as Frontline (stage 1) 
o 8 complaints were addressed as Investigation (stage 2) 

 
 
 

 
 
 

 25 complaints were responded to within the prescribed periods 

 4 complaints were responded to outwith the required timescales 
 
 

Of the four complaints which were responded to outwith the prescribed timescales: - 
 

 Three were informed that the investigation would require more time 

 One frontline complaint response was delayed due to coinciding with a holiday period 
and access to information was limited  
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Complaint Outcomes 

 
 

Complaint Outcome Count 

Upheld 17 

Partially Upheld 3 

Not Upheld 9 

Total 29 

 

Complaint Distribution 
 

 
 

Area/Department Number of Complaints 

Estates 9 

Academic Schools:  

School of Fine Art 3 

School of Design 5 

Digital Design Studio 5 

Mackintosh School of Architecture 0 

Support Departments 5 

Others 2 

Total 29 
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Appendix 2 – Published Performance Indicators required by SPSO 
 

GSA Complaints Handling Procedure Annual Report 
Academic Session: 2014-15 (1 September 2014 – 31 August 2015) 

The Glasgow School of Art has a two-stage procedure for handling complaints to the institution 
which is in line with the requirements of the Scottish Public Sector Ombudsman (SPSO). 

Frontline complaints have a 5 working day deadline for a response and are normally responded to 
immediately without the need for further enquiries or evidence. 

Investigation complaints have a have a 20 working day deadline for a response and are instigated 
where a resolution cannot be found at the frontline stage or the complaint is complex or serious in 
nature. 

Performance Indicators 
 

Total Number of Complaints Received 29 

    

Number of Complaints Considered at Frontline Stage 21 

% of Complaints Considered at Frontline Stage 72% 

Number of Frontline Complaints Closed within 5 Working Days 20 

% of Frontline Complaints Closed within 5 Working Days 95% 

Number of Frontline Complaints where an Extension to the 5 Working Day Timeline 
was Authorised 

1 

% of Frontline Complaints where an Extension to the 5 Working Day Timeline was 
Authorised 

5% 

Number of Frontline Complaints Upheld 15 

% of Frontline Complaints Upheld 71% 

Number of Frontline Complaints Not Upheld 6 

% of Frontline Complaints Not Upheld 29% 

Average Time in Working Days to resolve Frontline Complaints 2.9 

    

Number of Complaints Considered at Investigation Stage 8 

% of Complaints Considered at Investigation Stage 28% 

Number of Investigation Complaints resolved within 20 Working Days 5 

% of Investigation Complaints resolved within 20 Working Days 63% 

Number of Investigation Complaints where an Extension to the 20 Working Day 
Timeline was Authorised 

3 

% of Investigation Complaints where an Extension to the 20 Working Day Timeline 
was Authorised 

38% 

Number of Investigation Complaints Upheld 5 

% of Investigation Complaints Upheld 63% 

Number of Investigation Complaints Not Upheld 3 

% of Investigation Complaints Not Upheld 38% 

Average Time in Working Days to resolve Investigation Complaints 19.1 
 
Note: ‘Partially upheld’ outcomes are counted as ‘Upheld’ for Performance Indicator purposes. 
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