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 CULTURAL ECOLOGY PARTNERSHIPS  
Bristol - Glasgow   

Jon Dovey 
Professor of Screen Media 

(Director REACT) 
@Proffjon 

UWE	  City	  Campus	  –	  Arts	  research,	  teaching	  &	  crea5ve	  economy	  engagement	  	  
Bower	  Ashton	  –	  Art	  &	  Design	  teaching	  (+	  Centre	  for	  Fine	  Print	  Research)	  
Arnolfini	  Gallery	  	  
Spike	  Island	  Studios	  
Pervasive	  Media	  Studio	  –	  Watershed	  	  
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Current Projects Snapshot 

REACT – Research & Enterprise for Arts & Creative Technology (AHRC) 
 

Bristol & Bath by Design (AHRC) 

 

Regional Arts & Investment Network (ACE & ERDF) 

 

Ambient Literature (AHRC) 

 

Urban Living Partnership (RCUK/Innovate) 

 

www.react-hub.org.uk – @reacthub 
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The  REACT Eco System Creative Economy Hub  

•  385 Companies and 287 Academics have been 
connected 

•  53 collaborative prototypes  featuring 57 creative 
companies and 73 academics, 

•  £2.5 million directly invested in projects 
•  Stimulated £5.5m in further investment in 

projects – from private investment, new research 
funds, product sales and commissions 

•  10 new companies 
•  86 new products/ services 
 

Anthropology. Animation. Applied and Fine Arts. Archaeology. Architecture. Business 
Studies. Community Development. Computer Science. Design. Digital Media. 
Drama and Theatre. Education. Electrical Engineering. Film. Games Studies. 
Geography. History. Interactive Arts. Journalism, Media and Cultural Studies. 
Literature. Music. Product Design. Photography. Sociology. Theatre and 
Performance Studies. Games Design. Heritage Interpretation. Mobile and App 
Design. Experience Design. Documentary Production. Creative Writers. Sonic Arts. 
Choreography. Placed Based  Experience Designers. User Experience Consultants. 
Biodata Software. Creative Consultants. Industrial Product Design.Interactive 
Lighting Design. Social Design. Robotics. Interactive Theatre. Publishing and 
Design. Web Development. Digital Creative Agency. Animation. Theatre. Film and 
Video Production. Musician. Electronic Musical Instrument Design. Psychology. 
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How did we get here ? 

-  Bristol & Bath Industrial History: design, engineering, hi tech, media. 
-  Post 92 Universities regional performance metrics c.f. to Russell Group. 
-  Twenty five year histories of entanglements ( but not 125 
 year histories). 
-  Hi Tech infrastrucural and research collaborations  
through digitisation  
-  Partnership based project bidding  
-  Trust building through practice  

HEIs	  and	  Crea4ve	  Economy	  Hubs	  	  
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The	  	  REACT	  Eco	  System	  	  
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Culture Change through Partnership 

A creative hub is an insurgent process, a culture change project that 
challenges the ‘business as usual’ thinking of all partners. 

Equal partnership with organisations in the creative  

sector is vital.  

 

Universities cannot go it alone 
 

Work Off Campus 

Never underestimate our inaccessibility to potential partners. 

 
We need ‘third spaces’ that provide an open, accessible and  

neutral meeting ground, perceived as neither  

university nor commercial. 
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Producers are key 

We need to develop the idea of Creative producers 
as critical brokers in HEI / Creative Economy partnerships. 
 
 

HEIs Need to Change  

Financial  transparency should be built into partnerships. 
 
A standard, simple, plain English template should be drawn up for use in all 
contracts involving external creative business partners. 
 
SMEs and micro businesses have different time frames so  
HEIs need to that researchers are available for more agile 
 working.  
 
Avoid aggressive IP position-taking at the early stages of 
creative collaboration. 
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KPIs We Believe In  

Creative hubs succeed when they are driven by values rather than output. 
These values will vary, but may include: enhanced know-how and skills; 
generosity and mentoring; inspiration and leadership. 

 

Creative hubs should recognise and cultivate the  
values that constitute their communities and  

develop metrics appropriate to them. 
 

Many Values Many Impacts  

Productivity in a creative network (and so raising the value of hub 
members’ individual outputs) arises from the relationships between 
the people working within it. 
 
Successful networks can produce many different 
kinds of impact, ranging from start-ups to  
new teaching programmes to further research  
and commercial investment. 
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STEAM not STEM ! 

Arts and Humanities approaches are key to maintaining the human 
experience at the heart of technological innovation. 
 
The economic challenges of a digitised world require  
STEAM  not STEM approaches.  
 
This needs more cross-research council investment  
to produce knowledge and expertise that adds  
value to the creative economy. 
 

Ideation, Start up, Follow On 

Successful networks should have an eye to extended business horizons and long-
term relationships.  

 
Short-term ‘acceleration’ models are unlikely to work 
 well in a creative economy context. 
 
Successful networks should include second 
 stage business and enterprise development,  
enabling projects to move beyond experimental  
Prototypes. 
 
This  requires partnership with other funders, such as  
innovation organisations and business development 
 agencies. 

 


