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The GSA Purpose 
Global leadership in creative 

education and research. 

Our Shared Values
Disruption – encouraging 

critical thinking and creative 

experimentation 

Diversity – in our students and 

staff, thought and outlook 

Responsibility –to our planet, 

each other and those we  

work with 

Place – our heritage, traditions 

and our relationship to the 

contemporary context 

Collaboration – with our students, 

colleagues and external partners 
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THE GLASGOW SCHOOL OF ART

The Glasgow School of Art is one of Europe’s leading independent university-level 
institutions for the visual creative disciplines and ranked as one of the world’s top 
20 institutions for art and design (QS World Subject Rankings 2018). We attract the 
best academic and creative talent and are committed to creating and sustaining learning 
and working environments where difference is respected and the widest possible range 
of cultural and social perspectives are valued.  

Originally founded in 1845, today we have 2500 students studying across architecture, 
design, fine art, innovation and simulation and visualisation. Over the past 3 years we 
have developed new academic programmes, enhanced our areas of expertise and inter-
disciplinarity and grown our student community in Glasgow by 25%. We continue to 
grow our research profile and campuses in Singapore and the Scottish Highlands and 
Islands. Our internationalisation strategy is embedded across our academic programmes 
and research, connecting the GSA with some of the world’s leading universities and 
specialist higher education institutions.

Recognised by the Scottish Funding Council as an independent, specialist institution, the 
GSA is an important and integral part of Scotland’s higher education provision. Working 
in partnership with universities across Scotland and the UK, our degree programmes are 
validated by the University of Glasgow.  The University of Glasgow has validated our programmes 
since 1992 and whilst the Senate of the University has ultimate responsibility for the awards, 
there is maximum delegation to the GSA for its own quality assurance procedures. The School, 
through its Academic Council, is also responsible for the development, monitoring, evaluation 
and updating of its academic framework.

Our 185 academic staff, 80% of which are research active, form a strong creative community 
united in the ambition to see the GSA positioned as a global leader in studio based research 
and teaching, transforming thinking by developing creative approaches with new audiences, 
locally, nationally and internationally. 

As one of the UK’s largest and most intensive research communities for the visual creative 
disciplines, GSA’s research activity is clustered into the following interdisciplinary themes:

Architecture, urbanism and the public sphere

Contemporary art and curating

Design innovation

Digital visualisation

Education in art, design and architecture

Health and wellbeing

Material culture

Sustainability

Moving forward the GSA has ambitious plans to develop its research profile further through  
internal collaboration and new partnerships with National and International Organisations.  
We recognise the distinctive contribution made by visual creative disciplines within the 
rapidly growing interdisciplinary research agenda and seek to position the GSA as a global 
leader in this field. This will involve development and mentoring of the GSA’s own research  
talent, recruitment of the best new staff, the securing of higher levels of external research funding to 
support research projects and further growth in the scale and activity of the GSA’s PhD community.

While we are firmly rooted in Glasgow, one of Europe’s leading creative cities, we are 
international in outlook with one of the UK’s highest percentages of international students 
and one of Scotland’s largest percentages of students from the rest of the UK.  

Over the last five years, over £65 million has been invested in our estates including the recently 
opened, award winning, Reid Building, designed by New York architect, Stephen Holl. A further 
£65 million will be invested over the next three years, to create a cohesive creative campus with 
the iconic Mackintosh Building at its core. Glasgow based architects, Page & Park, are currently 
planning a full restoration of the Mackintosh Building following the significant fire in May 2014. 

In parallel The Glasgow School of Art is due to launch a new home for the GSA’s School of 
Fine Art at the Stow Building (the former Stow College Building), and it is anticipated that 
these developments will be completed during the 2018/19 academic year in time for the 
GSA’s 175th anniversary in 2020.

Our 18-21 Strategic Plan, will help navigate The Glasgow School of Art through the next 
three years. Central to everything we do, will be collaboration; this will enable us to continue 
delivering a high-quality educational experience, whilst demonstrating the value of new 
creative approaches to an ever-changing world.

“At the GSA we remain committed to being a focused, small, specialist and independent 
institution as we know this will give us the agility needed to act in a rapidly changing 
world. We do, however, recognise the challenges of scale. Keeping abreast with changes in 
creative practice requires careful planning and financial investment. Equally, dealing with 
an increasingly complex higher education landscape requires nimble approaches to funding, 
working, regulation, compliance and governance.”
- GSA Strategic Plan (2018-2021)

During 18-21 our priorities will be:

Supporting the individual and collective educational experience of our students

Supporting the creativity and potential of our staff

Connecting to the contemporary

Ensuring we continue to thrive
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Institutional Culture
As a Small Specialist Institution, The Glasgow School of Art has many attributes which 
distinguish it from its larger HEI counterparts. GSA can be highly agile, reacting 
in a purposefully opportunistic way to new challenges, an approach that requires very 
effective communication and integration of skills across the Institution. The Director of 
Estates will play a key role in supporting and promoting this dynamic, entrepreneurial 
approach. Equally, the Institution, being small, in HEI terms, has a fragility, which requires 
very careful monitoring of the external environment and internal financial performance, 
considered planning and careful management of all forms of risk. The post-holder will be 
expected to play a key leadership role in balancing both these aspects of the Institution’s 
strategic approach.

Being small, relationships based on openness, trust and respect are critical to the success 
of the Institution. Our staff are committed to the art school and share its values of 
creativity, responsibility and diversity. The Director of Estates will be an important role 
model within the Institution and will be expected to lead by example, demonstrating a 
commitment to supporting the Institution’s values and ethos.

The Studio
Our studio-based approach to learning and innovation has particular relevance in the 
21st Century. The place of the studio in creating the environment for inter-disciplinarity, 
peer learning, critical enquiry, experimentation and prototyping can help to address 
many of the grand challenges confronting society and contemporary business. It 
provides space to bring disciplines together, exploring problems in new ways to find 
innovative solutions. 

Studio is at the heart of our pedagogy, how we work and how we engage with others. 

THE GLASGOW SCHOOL OF ART
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35%

75 

Our international exchange 

programme has more 

than 75 participating 

institutions worldwide.

TOP 5
The Mackintosh School of Architecture is 

consistently ranked as the top architecture 

school in Scotland and is in the Architects’ 

Journal top 5 in the UK for 2017.

Across Glasgow, Forres and Singapore

Student Population

2,500

5 TURNER PRIZE
WINNERS

The School of Fine Art has produced  

5 Turner Prize winners, 30% of Turner  

Prize nominees since 2005, and virtually 

all the artists chosen to represent Scotland 

at the Venice Biennale since 2003. 

Research Partners include  

Historic Scotland, NHS Skills 

Development Scotland, Institute of 

Directors, Arup Acoustics Energy Savings 

Trust, Glasgow Housing Association,  

US-UK Fulbright Commission

GSA TODAY

Graduate destinations include 

BBC, Dyson, Apple, Rockstar Games,  

The Modern Institute, Graven Images, 

Foster and Partners and JM Architects

AJ100
Building of the Year  

GSA’s Reid Building, designed by Steven  

Holl Architects (New York) and JM Architects 

(Glasgow) won Building of the Year at the 

Architects’ Journal international AJ100  

Awards 2014.

of GSA students from outside the UK, 

representing 69 countries

TOP 20
In the world for Art & Design education 

and 4th in the UK in the QS World 

University rankings 2018.

Our degree programmes are validated  

by the University of Glasgow, a member of 

the prestigious Russell Group of leading  

UK universities.

of students in self employment  

or gone onto further study

High employability: Annually circa 

92.9%
6 months after graduation (DLHE 2015/16)

Founded in

1845
As the Government School of Design.  

One of the few remaining independent  

art schools in the UK.

Mackintosh Building

BEST  
BRITISH BUILDING
Voted ‘Best British Building’ of the past  

175 years. Major Restoration project  

now underway.

 
GLASGOW  
FORRES
SINGAPORE 
BEIJING

Based in

High student retention: 

96% (HESA 2016)

DIRECTOR OF ESTATES   
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Job Title Director of Estates

Location Glasgow, Scotland

Reports To Director of Finance and Resources

Purpose:

To contribute to the GSA’s strategic aims and objectives through major accommodation 
initiatives.  This will include strategic planning and the implementation of building 
programmes through effective change management. These responsibilities will 
be underpinned by oversight of a robust maintenance operation and associated functions 
(including facilities, cleaning services and halls accommodation), ensuring an excellent 
service to internal and external customers.

Key Liaisons 

Executive Group 

Heads of Schools 

Heads of Professional Services

Staff

Students 

External Agencies and Bodies

/

/
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Principal Accountabilities 
The role holder has overall  
responsibility for:

Developing and implementing the GSA 
Estates Strategy

Working with staff, students and stakeholders 
across GSA to develop and lead an Estates 
service that meets users’ needs

Leading and developing the annual 
operational planning cycle for the Estates 
department

Contributing to the GSA Strategic Planning 
process and ensuring that Estates, needs are 
integrated with other areas

Developing and managing the Estates 
budgets, allocating the revenue and capital 
resources as outlined in the estates and 
GSA Strategic Plans

Overseeing the development of the GSA 
Halls of Residence in order to deliver 
sustainable models for future student 
recruitment

Director of Finance  
and Resources

Deputy Director  
of Finance  

and Resources

Procurement
Health 

and  
Safety

EstatesFinance
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KEY TASKS

To have strategic and operational responsibility for the development and implementation 
of the School accommodation requirements, through writing accommodation strategies and 
accommodation development plans. 

To outline Estates options appraisals together with reviewing funding requirements and 
delivering development/divestment opportunities

To liaise with the SFC and related agencies, advisers and statutory/regulatory agencies 
to progress capital project initiatives.  To include co-ordination, preparation and submission of 
capital bids.

To identify external funding opportunities to help realise the greater ambitions for investment. 
Working with external development partners from the public and private sectors to achieve 
desired ambitions.

To attend and/or chair relevant Board, Committee and School meetings where required and 
ensure papers and information are delivered as necessary.

To engage and liaise with Students and Staff, and their representatives, to enable the 
prioritisation and development of the Estates Strategy and the related operational objectives.

To manage the School strategic accommodation aims through robust project management and 
taking ownership of and responsibility for the Estates and Facilities operational strategies and 
prioritisation of implementation, responding to the strategic priorities of the School.

To have overall responsibility for all site works, both major and minor including appointing 
consultants and contractors and ensuring their compliance with contract standards and liaising 
with the Health and Safety Officer to ensure GSA meets all health and safety requirements.

To ensure building contracts are delivered on time and to cost/budget.

To maintain budgetary control of expenditure, determine cost effective methods of 
working and implement the same.

To represent the School at meetings with funding bodies and with consultants and building 
contractors during the course of construction works.

To represent the Department and School as appropriate on relevant local, regional and national 
partnership bodies and organisations.To measure and enable optimum utilisation of all School 
accommodation and to manage rationalisation of the estate.  

To ensure that the department responds to all legislation related to Health, Safety and 
Environmental issues relevant to the School, and supports best practice in risk assessments 
providing a safe, secure environment for all.

With the support of the Health and Safety Officer and Emergency Services representatives, to 
ensure the security and safety of School premises for all users, ensuring they are welcoming, 
safe, clean and enjoyable places to learn, work and visit.  Ensure compliance with all health, 
safety and environmental legislation and best practice.

To direct, manage and monitor the Estates, Security and Cleaning services and associated 
services and contracts and to report on key performance indicators against relevant sector/
industry benchmarks.

To keep under review the effectiveness of the above services and to initiate changes as 
appropriate to support the strategic aims of the School. 

To co-ordinate the production of a School-wide environmental and sustainability policy, 
including energy and water conservation policies and determine an annual energy conservation 
programme.

To plan, manage and account for the Estates Department financial, physical and human 
resources within the framework of the strategic plan and the School’s financial requirements, 
ensuring value for money is obtained.

To implement GSA wide human resources initiatives within areas of management 
responsibility, e.g. career review, activity planning, staff development.

To implement GSA policies, procedures, standing orders and statutory requirements (e.g. the 
Data Protection Act, UKVI regulations) effectively within areas of management responsibility.

To ensure that equal opportunities are promoted and developed in all areas of responsibility.

To undertake other relevant duties as agreed with the Director of Finance and Resources.

Key Challenges:
To identify and maintain effective quality standards and procedures in relation to all areas of 
responsibility.

Assist with the development of business continuity/disaster recovery procedures. Develop 
and test a comprehensive business continuity programme, including practise data recovery 
exercises.

Image Top / Silversmithing & Jewellery workshop, Reid Building
Image Bottom / Studios, Tontine Building

Image / GSA Mackintosh and Reid buildings, Renfrew Street 
Image / View across lightwell, former Stow College Building
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PERSON SPECIFICATION

Knowledge and Experience

Essential 
Recognised degree and /or professional building services related qualification

Significant experience of strategic & operational management of estates

Experience of managing and implementing change programmes

Experience of managing a complex team

A good understanding of the Health & Safety at Work Act and its implications for Estates / 
Accommodation management and planning

Desirable 
Appropriate management qualification

Experience of strategic and operational management of estates in the HE Sector.

Experience of the control of asbestos containing materials

Detailed knowledge of Higher Education property and accommodation procedures

Skills and Attributes

Essential 
A strategic thinker

Extensive knowledge of strategic accommodation planning processes

Excellent organisational and administrative management skills, including an ability to use IT

Experience of efficient financial management, including project costing, and the management of 
budgets

Pro-active approach to problem solving

Ability to forge and sustain good working relationships with colleagues and external agencies

Output driven and delivery focused with the ability to work under pressure and meet deadlines 
and targets

Ability to analyse and present information in a variety of forms (written and verbal) to a range of 
audiences in a range of settings

Adaptability and willingness to encourage and support new methodologies and initiatives

Committed to equal opportunities and diversity

Understanding of cultural difference 

Excellent interpersonal and communication skills

Excellent self-motivation and ability to lead diverse groups of staff
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Image Top / Interior Design studio, Reid Building
Image Bottom / Light well, Stow Building
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APPOINTMENT PROCESS 
AND HOW TO APPLY

In seeking applications for the position of Director of Estates, The Glasgow School of Art will be 
advised and assisted by its executive search partners, Perrett Laver.

Applications should consist of a CV and a covering letter outlining your skills and experience 
and your interest in and vision for the role.

The deadline for applications for this post is noon on Monday 9th July 2018.
Interviews will take place on Friday 10th August 2018.

Applications should be uploaded to Perrett Laver’s website: candidates.perrettlaver.com 
vacancies quoting reference 3632.

Image Top / Printmaking workshop, Reid Building
Image Bottom / Stairwell, Stairwell, Stow Building
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