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THE GLASGOW SCHOOL OF ART

BOARD OF GOVERNORS AWAY-DAY

Minutes: 5 February 2018

Governors
Ms Muriel Gray Lay Governor, and Chair of the Board of Governors
Mr Douglas Brown Lay Governor
Ms Polly Christie Staff Governor (Support Staff)
Ms Laura Glennie President, Students’ Association
Professor Tom Inns Director, GSA
Professor Nora Kearney Lay Governor
Professor Ken Neil Deputy Director (Academic), GSA
Ms Christa Reekie Lay Governor
Professor Johnny Rodger Staff Governor (Academic Council)
Mr Ken Ross Lay Governor
Sir Muir Russell Lay Governor, and Vice-Chair of the Board of Governors
Mr Andrew Sutherland Lay Governor
Ms Lesley Thomson Lay Governor
Professor Alison Yarrington Lay Governor

Board Secretariat
Dr Craig Williamson Registrar and Secretary
Ms Lisa Davidson Assistant Secretary to the Board

Board Attendees
Mr Alastair Milloy Director of Finance and Resources

Trade Union Representative

Executive Group (not previously listed)
Mr Alan Horn Director of Development (items 4-8)
Dr Gordon Hush Head of the Innovation School (items 4-8)
Mr Colin Kirkpatrick Head of Research and Enterprise (items 4-8)
Professor Irene McAra-McWilliam Deputy Director (Innovation) (items 4-8)
Mr Scott Parsons Director of Strategy & Marketing (items 4-8)
Professor Alistair Payne Head, School of Fine Art (items 4-8)
Ms Barbara Ridley Head, School of Design (items 4-8)
Professor Tim Sharpe Senior Researcher, Mackintosh School of Architecture

(items 4-8).  Attending on behalf of the Head of MSA

Guest Speaker
Ms Fiona Duggan Director, FiD (item 7)

1. Apologies for Absence

Apologies for absence were received from Mr Charles Beattie, Dr Susie Mitchell, and Dr Sarah
Smith.

2. Introduction

The Chair welcomed all present and provided an overview of main issues currently facing GSA,
including, the continued financial stability of the institution, National Student Survey satisfaction
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scores, and uncertainty with regard to funding following exit of the UK from the European Union.
The Chair encouraged members to use the away-day as a valuable opportunity to consider
strategic questions in depth and she invited open engagement throughout the day.

3. Board Intermediary

As specified by the Scottish Code of Good HE Governance, the Board Intermediary (Lesley
Thomson) led a discussion on the performance of the Chair. Ms Thomson had contacted
Governors in advance of the meeting and had invited them to provide any comments or
concerns. The report from this session is included as Appendix A.

4. GSA’s Draft Outcome Agreement 2018-2021 [Paper 6]

The Board welcomed members of the Executive Group for the remaining away-day discussions.

The Director introduced GSA’s draft Outcome Agreement 2018-2021 (Paper 6). A number of
points arose in discussion:

.1 Members broadly welcomed the draft Outcome Agreement 2018-2021, and noted that
while a pragmatic approach to the target setting for widening access, articulation and
addressing gender imbalance had been taken, there was perhaps a further opportunity to
explore the setting of more ambitious targets for groups with other protected
characteristics.

.2 The meeting explored the issues which contributed to the low percentage of offers made to
Scotland-domiciled undergraduate applicants, and the possible impact of any
misconceptions that GSA focused excessively on recruiting fee-paying international and RUK
students. The reality was that GSA sought a student community that was socially, culturally
and ethnically diverse, and the institution was constrained by of the number of funded
places it had available.  It was noted that in the 2015-2018 period, GSA had exceeded the
Commission for Widening Access targets, with 13.6% of Scotland-domiciled entrants from
the 20% most deprived postcode areas.  This had been achieved through GSA’s focus on
widening participation and articulation and by a limited number of additional SFC funded
places.

.3 The Scottish Government had not yet confirmed the position with regard to funding for
eligible European students after September 2019.  It was anticipated that the funding would
be extended until 2020 and thereafter, would cease.  While it was expected that the Scottish
Government would seek to make savings, the sector was lobbying for the funding to be
retained as this would enable more funded places to be made available for Scotland-
domiciled students. In the interim, GSA would continue to make a robust case for greater
numbers of funded places, which would support the future development of new
undergraduate programmes in priority sector areas. Members noted that opportunities
relating to the Creative Campus in Forres, which currently had no funded places, were being
actively explored.

.4 With regard to the statement in the introduction that … our graduates are central drivers of
the city’s creative and cultural industries (Page 1) it was considered that this could be
evidenced more clearly, perhaps within the case studies.

[Action: Director of Strategy and Marketing]

.5 Members noted that an improvement in GSA’s overall satisfaction score in the National
Student Survey did not form one of the deliverables set out under Priority 5.  Given the
significant work the institution had undertaken to improve this result, members proposed
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that this section be reconsidered.  The Director of Strategy and Marketing confirmed that
the final version required review by members of the Executive Group, and that this point
would be raised for consideration.

[Action: Director of Strategy and Marketing]

5. GSA’s Draft 2018-2021 Strategic Plan [Paper 8]

The Director provided a comprehensive summary of the draft 2018-2021 Strategic Plan (Paper 8)
which clearly set out achievements over 2015-2018; ongoing challenges; core themes; aims for
GSA’s core activities; and possible platforms for development. The final draft would be
submitted to the Board of Governors for approval in June 2018. The following points arose in the
course of the discussion:

.1 GSA would seek to increase its Glasgow-based cohort by approximately 10% over the three-
year period, which would bring the student population to 2650.  While this target was not as
ambitious as the 25% target of the previous planning period, it was clear that careful
resource and estates planning, together with detailed early engagement with staff and
students would be necessary to ensure that the increase was managed appropriately.

.2 Members considered that the draft Strategic Plan set out GSA’s current position and
aspirations for the forthcoming three-year period, and strongly reflected the stated purpose
to be a global leader in creative education.  The draft provided a broad overview of the
various areas that GSA would, over the course of the plan, focus its attention.

Board members recommended that it would be beneficial if it was made explicit, from an
operational perspective, how GSA would prioritise these developments over the period.

.3 To address issues raised consistently in feedback surveys, such as the National Student
Survey, considerable work was undertaken in 2016/17, and into 2017/18 regarding GSA’s
approach to student engagement and representation.  The launch in 2017/18 of the Lead
Rep Scheme and the Student Experience Survey had generated a vast amount of information
which GSA would use to better drive its decision-making.

The President of the Students’ Association reported that student feedback highlighted
recurring problems with GSA’s infrastructure (for example the acoustics in the Reid Building).
There was anecdotal evidence of the practical measures which had been put in place to
address some long term issues and it was recognised that, while GSA had enhanced its
systems for communicating to students how their feedback was being addressed, there was
still scope to further improve this. It was also understood that, while some solutions
appeared relatively simple to address (for example the supply of additional printers for
students), there were procurement controls which required consideration. Given GSA’s
resource limitations, the importance of ensuring that student (and staff) expectations were
managed appropriately was recognised.

.4
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6. GSA’s Relationship with the University of Glasgow [Paper 11]

The Director provided his perspective, informed by discussions with members of the Executive
Group, of GSA’s current relationship the University of Glasgow and of the future opportunities
which were set out in detail in Paper 11. Given GSA’s current strategic planning exercise, it was
considered timely to review the relationship, and the options available to the institution.

The following points arose in the course of discussions:

.1 GSA and the University of Glasgow had recently undertaken a detailed and systematic
review of the current relationship to ensure that all aspects were clearly defined.  This would
result in a new, more detailed and extensive, Memorandum of Agreement which would be
submitted to the Board for consideration in June 2018.

.2

7. Estates 2030 Plan [Paper 13]

The Director provided a brief overview of the considerable investment made in GSA’s estate over
the past eight-year period. Ms Fiona Duggan of FiD presented the findings of the recent review
of GSA’s estate (Paper 13), which focused on themes which GSA could consider when developing
the longer term plans to be taken forward when the Mackintosh and Stow projects completed.
The following points arose in discussions:

.1 Members acknowledged the substantial amount of activity undertaken relating to the GSA’s
Garnethill estate in recent years. With the Stow Building coming online in 2018/19 (wherein
all School of Fine Art students would be based) and the return to Mackintosh Building
scheduled within the course of 2019, it was suggested that a period of consolidation and
reflection would be timely.

.2 It was recognised that there was a strong link between effective real estate management
and positive student satisfaction, and that there was further work required to create a
consolidated, efficient and high quality estate capable of meeting the needs of existing and
future staff and students.  This was considered particularly important given GSA’s ambition
to further grow its cohorts by 10%.  GSA’s Estates department would, in the course of 2018,
develop a 2030 Estates Plan, informed by the review by FiD and underpinned by a coherent
funding plan. It was suggested that it was important for the Estates Plan to clearly set out
the guiding principles and provide a cohesive narrative, which would support future
fundraising activities once the Mackintosh Campus Appeal has concluded.

.3 While GSA would continue its commitment to studio based teaching, other spaces relating
to the enhancement of the student experience, such as the provision of appropriate seminar
rooms, technical infrastructure and social spaces required careful consideration. To
conclude the work on the Mackintosh and Stow projects, and to support the discipline and
programme delivery developments proposed in the 2018-2021 Strategic Plan, GSA would
presently need to make practical decisions regarding which of its buildings in Glasgow should
be retained, which would be reviewed and which should be divested.
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This might include:

 disposal of the Richmond and Kelly Buildings.

 refurbishment of the Bourdon Building.



.4 The review intimated that GSA could consolidate its core activities around three distinctive
centres: the Mackintosh Hub; the Stow Hub; and the Forres Hub. The Stow site, in
particular, offered significant potential for expansion.

.5 In addition to potential to base full-time undergraduate programmes at the Creative Campus
in Forres, there also existed a range of opportunities for cross-GSA students based in
Glasgow (and Singapore) to attend for short-term intensive residentials, using the
established Winter School event as a model.

.6 It was suggested that, in the context of the discussions regarding recurrent issues with the
Reid Building, it would be helpful for GSA to consider whether identifying appropriate staff
members as building curators, responsible for owning and managing the space of the
building, would facilitate issues being addressed more expediently.

The Board thanked Ms Duggan for her presentation.

8. Dates of Remaining Board Meetings 2017/18

Monday 19 March 2018 at 1.30pm
Monday 4 June 2018 at 1.30pm

Lisa Davidson
Assistant Secretary to the Board
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APPENDIX A.
BOARD AWAYDAY, 5 FEBRUARY 2018

BOARD INTERMEDIARY SESSION

REPORT FROM THE BOARD INTERMEDIARY: MS LESLEY THOMSON

As specified by the Scottish Code of Good HE Governance, I convened a meeting of Board members in
line with my role as Board Intermediary.  All Board members attending the away-day were present, with
the exception of the Director and Deputy Director (Academic), who excused themselves on the basis of
being ex officio members.  The Chair was not present, as specified in the Code.  The Registrar and
Secretary was in attendance to respond to any governance matters raised in the course of the discussion.

Prior to the away-day, I emailed all Board members seeking their views on the Chair’s conduct and
performance, in line with the Code.  I collated and shared their views at the meeting and these were
discussed, as were points raised on the day.

Any matters which were raised about general governance items, and not the Chair’s conduct per se, will
be addressed in the Registrar and Secretary’s Report on Governance Effectiveness to the March 2018
Board.

In terms of the Chair’s conduct and performance, Board members viewed this very favourably.  This was
a clear and unanimous opinion. Particular praise was given for her leadership and representational
qualities, her commitment to GSA, and her conduct of meetings in ensuring those with something to say
are heard.  Members commended how the Chair enabled meetings to be run efficiently and effectively
(through consistent application of the Board conventions and the Part A and Part B approach to agenda
setting).

The Chair’s appointment currently runs to November 2019, and members discussed the question of her
re-appointment.  Strong arguments for the Chair’s re-appointment were put forward including: being
able to continue to benefit from her commitment, experience and success; and also securing continuity
of leadership at a time when there is considerable change in the Board membership. Those present were
unanimously of the view that the Chair should be invited to accept re-appointment and the Vice Chair
and I agreed to take the matter forward with the Registrar and Secretary.

Lesley Thomson
Board Intermediary
7 February 2018


