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THE GLASGOW SCHOOL OF ART

BOARD OF GOVERNORS

Minutes: 4 June 2018

Present: Ms Muriel Gray Lay Governor (Chair)
Mr Charles Beattie Lay Governor
Mr Douglas Brown Lay Governor
Ms Polly Christie Staff Governor (Support Staff)
Ms Laura Glennie President, Students’ Association
Professor Tom Inns Director, GSA
Professor Nora Kearney Lay Governor
Mr Michael McAuley Lay Governor
Dr Susie Mitchell Lay Governor
Mr Habib Motani Lay Governor
Professor Ken Neil Deputy Director (Academic), GSA
Ms Christa Reekie Lay Governor
Mr Harry Rich Lay Governor
Mr Andrew Sutherland Lay Governor
Professor Alison Yarrington Lay Governor

Attending: Trade Union Representative
Mr Alastair Milloy Director of Finance and Resources
Dr Craig Williamson Registrar and Secretary

1. Apologies for Absence

Apologies for absence were received from Professor Johnny Rodger, Mr Ken Ross, Sir Muir
Russell, Mr James Sanderson, Dr Sarah Smith, Ms Lesley Thomson,  and Ms Lisa
Davidson. The Chair welcomed new members, as set out in the Chair’s report and noted below.

Members in attendance confirmed that they had sufficient time to properly scrutinise the papers.

2. Declarations of Interest

Andrew Sutherland declared professional relationships with Page/Park and Graven Images.

3. Draft Minutes of the Board Meeting of 19 March 2018

The draft minutes of the meeting held on 19 March 2018 were approved (Paper 2.3).

4. Report from the Chair

The Chair drew attention to the following points also set out in Paper 2.4:

.1 New Members of the Board

The Board welcomed Mr Habib Motani and Mr Harry Rich, new Lay Governors, to their first
meeting of the Board. The Board also welcomed , one of GSA’s Trade Union
representatives, who would attend Board of Governor meetings, together with ,
until GSA's various compliance arrangements are fully in place regarding the Higher Education
Governance (Scotland) Act 2016.
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The Board noted that it had been agreed that Dr Kate Lampitt Adey’s first meeting of the Board
would be in October 2018.  Ms Lampitt Adey’s period of office remained 1 June 2018 to 31 May
2021.

.3 Douglas Brown, Lay Governor

This meeting would be Douglas Brown’s final meeting as Lay Governor.  Mr Brown had served
with distinction since July 2009, and had been an active member on many of GSA’s Board
Committees.  Latterly, he had also chaired Estates Committee.

The Board of Governors thanked Mr Brown for his valuable and considerable contribution to GSA
over the past nine years, particularly with regard to his input to the significant Estates projects,
which have included the construction of the Reid Building, the restoration of the Mackintosh
Building and redevelopment of the Stow site.

.4 Laura Glennie, President of the Students’ Association

In noting that Ms Glennie would now be standing down as President, the Board expressed its
great appreciation and thanks to Ms Glennie significant contribution to the work of the
Association and GSA during her two years of office, particularly with regard to her input to the
considerable changes made to the institutional approach to student engagement.

.5 Board Approval granted since March 2018:

.1 Loan Facility

.2 Approval of Internal Audit Services Appointment

In April 2018, GSA’s Head of Procurement sought approval from the Board regarding the
award of the contract for Internal Audit Services details of which were set out in Paper 12.4
on Part B of this meeting’s agenda. The majority of the Governors confirmed their approval
of awarding the contract for Internal Audit Services to Henderson Loggie and on this basis,
the Chair of the Board granted approval and confirmed that the Head of Procurement may
progress the signing of the contract.

.3 Stow Project: Contingency Options

An extraordinary joint Business and Estates Committees meeting was held on 21 May 2018
to consider three contingency options, which had been developed as a result of the further
delay to the completion of the Stow refurbishment.  It was resolved that Option Three
offered the best overall way forward, and approval was sought and granted – via
correspondence owing to the timescales – from the Board of Governors. Further discussion
on this point is included in Items 5, 6 and 7.
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5. Report from the Director

.1 Director’s Report

The Board had received the Director’s formal report as part of the meeting papers (Paper 3.1).
Additionally, the Director gave a presentation which provided some updates on the formal report
and which highlighted key themes.

The Director reported that staff and students had been sent an email communication regarding
the delay to the opening of the Stow Building.  Whilst the staff body had accepted the
explanation provided and supported the decision, there was understandable disappointment
within the student body.  The Director assured the Board that senior management staff would
work with staff and students to mitigate the impact of the delay.  Further, noting there may be a
Stow-related student demonstration in September 2018, the Director had been engaging with
the organisers, and would continue to do so over the course of the summer.

The Board noted the following points:

 The London-based aspect of the Degree Show had been widely advertised on the London
Underground.  The London Degree Show would be open during June and July 2018.

 The Director had a productive meeting at GSA with the Secretary of State for Scotland.

 Scottish Government representatives had met with GSA’s Widening Participation students at
GSA in May 2018.

 GSA was out-performing the majority of the Scottish HEI sector regarding widening
participation – GSA was third in Scotland.  In terms of the retention of widening participation
student, GSA led the Scottish sector.

 Although the AHRC Glasgow Global City joint bid had been unsuccessful, GSA’s Places of
Creative Production Symposium had been well received.

 The Office for Students, the new HE regulator in England had encouraged the sector to
consider fast-track TDAP.  GSA would continue to monitor these developments.

 The Scottish Government decision on EU fees was pending.  GSA was monitoring the
situation and would continue to engage widely within the sector.

 GSA intended to keep abreast of the sector agendas such as gender based violence and
mental health.

 Within GSA there were continuing discussions with the students about internationalisation
of the curriculum and the diversity of the staff delivering that curriculum.

The Board welcomed the video presentation regarding the work of the School of Simulation and
Visualisation on modelling the 3D Definitive Human.
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.2 Strategic Plan 2018-2021 and Associated Key Performance Indicators

The Director provided a summary of the structure of, and key points within, the draft 2018-2021
Strategic Plan (Paper 3.2).  The Plan was based on the following four themes:

 Supporting the educational experience of our students
 Supporting the creativity and potential of our staff
 Connecting to the contemporary
 Ensuring we continue to thrive.

The Board welcomed the Director’s overview, and in particular supported the provision of an
associated timeline for taking forward the aims of the Plan.  The Board looked forward to
receiving, as the Plan progressed, updates on potential international ‘in country’ delivery of
emerging academic programmes and on sector discussions regarding EU fees.

The Director provided an outline of the Key Performance Indicators (KPIs) associated with the
new 2018-2021 Strategic Plan (Paper 3.3).  The Board welcomed this considered approach and
noted that GSA’s used a series of more detailed metrics as part of its normal business.  In
summary, the Board was of the view that there should be fewer headline KPIs and that GSA
should remain mindful of the need to set appropriately ambitious but nevertheless realistic NSS
targets, factoring in external benchmarking as appropriate.  Further, a consideration of more
varied KPIs regarding the Connecting to the Contemporary theme should take place.

The Director agreed to consider the above when finalising the KPIs.
[Action: Director of GSA]

The Board approved the 2018-2021 Strategic Plan and the Key Performance Indicators, subject to
any minor adjustments made to take account of the above feedback.

.3 Strategy and Risk Management Framework and the Institutional Risk Register

The Director of GSA provided a summary of the new Strategy and Risk Management Framework
(Paper 3.4), which was designed to incorporate GSA’s revised approach to managing strategic
risk; the institution’s risk appetite delivery of its strategic objectives; and the monitoring of key
performance indicators.

The Board approved the Strategy and Risk Management Framework subject to further minor
adjustments being made once agreement had been reached regarding GSA’s Key Performance
Indicators and the finalisation of the 2018-2021 Strategic Plan.

The Board noted the revised Institutional Risk Register (Paper 3.5).  The Board also noted that
this was the first iteration under the new framework and as such the next version would include
both amendments and updates.

6. Report from the President of the Students’ Association

The President of Student’s Association highlighted key aspects of her formal report (Paper 4) and
provided appropriate updates.

Building on the report from the Director of GSA, the President reported that, in general, the
student body had been disappointed by the delay in the Stow project.  The President intended to
engage with the organisers of the proposed September 2018 demonstration and agreed with the
Director’s earlier comments in terms of the need to continue to review the internationalisation of
the curriculum.
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The President welcomed the increase in the block grant and confirmed that GSASA was working
with the Director of Finance and Resources to complete their respective outstanding actions
regarding the GSA-GSASA Relationship Agreement.  The Deputy Director (Academic) highlighted
that quarterly meetings would take place with GSASA, the Director of Finance and Resources, and
the Deputy Director of Academic.  This would aid discussion regarding the linkage between
student voice and the funding of GSASA’s representation work.

7. Report from the Director of Finance and Resources

The Director of Finance and Resources introduced his report (Paper 5).  Discussion focused on the
following:

.1 Budget 2018/19 and Financial Forecasts to 2020/21

The Director of Finance and Resources introduced his budget paper, which included (as required
by the Scottish Funding Council) a forecast outcome for the present year and budgets for the
three years to 2020/21, together with balance sheet and cash flow details.

Whilst sector uncertainty remained regarding future EU fee resource, it did not impact on the
proposed budget.  Mindful, however, that it may have an impact on budgets in due course, the
Director of Finance and Resources reported to the Board that options to address any association
reduction in funding were under active consideration and this would remain the case.

The Board noted that some provision had been made in the current budget for a recruitment
shortfall, although it was highlighted that recruitment indicators were positive at this stage.  The
Director of Finance and Resources clarified how Singapore-related monies were accounted for in
the budget, which the Board welcomed.

The Board was mindful of the contribution that international student fees and the Singapore-
related resource made to GSA’s finances.  The Director of Finance and Resources confirmed that,
as with other recruitment activity, these matters were closely monitored.

The Board agreed that a discussion item for the February 2018 away-day should be how GSA
balances internationalisation with its fundamental role in Scotland’s education system.

[Action: Assistant Secretary to the Board]

As recommended by the Business Committee, the Board approved GSA’s revised outcome for
2017/18, the budget for 2018/19 and financial forecasts to 2020/21, as outlined in the circulated
papers and agreed that this information be subsequently forwarded to the Scottish Funding
Council, as required.

[Action: Director of Finance and Resources]

.2 Mackintosh Building Restoration

The detailed Progress Report and Overall Project Cost Summary considered by the Business
Committee in May 2018 were provided as an appendix to Paper 5. The Director of Finance and
Resources reported that good progress was being made and the financial aspects remained
under close scrutiny.  The Board welcomed this update.

.3 Stow Building Redevelopment

An update on the Stow Building redevelopment was provided as an appendix to Paper 5.
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The Board recognised that the Stow delay had been given detailed, thoughtful, consideration at
an extraordinary joint meeting of the Business and Estates Committees on 21 May 2018 and that
the decision was subsequently approved by the Board via correspondence.  As noted in the
Director of GSA’s earlier update, the Board welcomed the focus by senior management on
ensuring that appropriate mitigation was put in place for impacted students.  In terms of ensuring
progress with the development, the Director of Finance and Resources confirmed that weekly
project progress meetings were taking place.

Mindful that the role of Chair of the Estates Committee was moving from Douglas Brown to
Michael McAuley, it was agreed that those governors and the Director of Finance and Resources
should review the current Stow project management contracts.  Further, they would consider
how the role of Internal Audit, post-occupancy reviews, and post-completion reviews of project
management could best inform GSA senior management and the Board, with a view to
benefitting the delivery of future projects. The Director of Finance and Resources would make
arrangements with Mr Brown and Mr McAuley in this regard and report as appropriate to the
October 2018 meeting of the Board.

[Action: Director of Finance and Resources]

.4 Occupational Health and Safety Committee

The Board welcome the update from the Director of Finance and Resources regarding health and
safety. Following discussion, the Board confirmed that it wished to continue to receive the
minutes of the Health and Safety Committee.

8. Report from the Registrar and Secretary

The Registrar and Secretary introduced his report (Paper 6).

.1 Appointment of Vice-Chairs [Professor Nora Kearney left the meeting for discussion of this
item]

The Board approved the recommendation of the Nominations Committee to appoint Ms Lesley
Thomson and Professor Nora Kearney as Vice-Chairs, details of which were set out in Paper 13.1.

.2 Appointment of Special Advisor to the Chair of the Estates Committee [Mr Douglas Brown left
the meeting for discussion of this item]

The Board approved the recommendation of the Nominations Committee to appoint Douglas
Brown as a Special Advisor to the Chair of the Estates Committee, details of which were set out in
Paper 13.2. The primary benefit of this appointment was that it allowed GSA to retain Mr
Brown’s detailed knowledge and insight of the complex background to the major estates projects
currently underway (Mackintosh Building restoration and the Stow Building refurbishment). On
this basis, GSA had agreed that, as Special Advisor, Mr Brown would not be liable for any
professional advice provided either in the course of the meetings with the Chair to the Estates
Committee and relevant officers, or at the Estates Committee meetings. GSA had consulted its
solicitors in this regard.  Feedback was awaited from GSA’s insurers.

.3 Compliance and Regulation

Mindful that the Board retained overall responsibility for GSA’s regulatory compliance, and
building on the Director’s earlier insights regarding the increase in emerging compliance and
regulatory obligations, the Registrar and Secretary highlighted the significant impact in terms of
central workload and project management burden. Owing to competing demands, and the
complexity involved, deadlines were proving to be increasingly difficult to meet.
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.4 Revised Scottish Code of Good HE Governance

The Board noted that GSA was highly unlikely to meet the 1 August 2018 SFC deadline for
compliance with the Scottish Code of Good HE Governance.  The Board had received and
approved a detailed plan in March 2018 but it was recognised that this body of work was
extensive.  Further, GSA had absorbed the extensive project planning necessary for GDPR and this
had impacted on progress with Code-alignment and related items.

.5 Higher Education Governance Scotland Act (2016)

GSA had confirmed to the Scottish Government its timescale for addressing the obligations of the
Higher Education Governance (Scotland) Act 2016.  Whilst GSA’s reported timeline of 2019 to
2020 was within the required parameters, achievement would remain dependent on any
emerging obligations not displacing this work.

.6 University of Glasgow-GSA Memorandum of Agreement

Both GSA and the University of Glasgow continued to work on finalising an extensively revised
Memorandum of Agreement. The Board noted that the drafted revised Memorandum of
Agreement between GSA and the University of Glasgow was currently with the University, and
had been for some time, and in due course GSA would need to schedule time to review this
extensive piece of work.

.7 General Data Protection Regulation

In terms of GDPR – which came into force on 25 May 2018 – the Board noted that the Data
Protection Officer had provided an initial report to the Director on GSA’s compliance and this
was, on the whole, positive.  The Data Protection Officer would provide a fuller annual report to
the Board in due course.

.8 Scottish Charity Regulator Guidance on Safeguarding and Notifiable Events

The Board noted the update provided by the Office of the Scottish Charity Regulator on
Safeguarding and Notifiable Events.

With regard to the Interim Safeguarding Guidance – Keeping Vulnerable Beneficiaries Safe, it was
noted that the new guidance would be shared with the Designated Protection Officers, with a
request that they review GSA’s policies in this area against the OSCR guidance and that any
adjustments required be made as appropriate to the Director of GSA and the Executive Group
during 2018.

[Action: Assistant Secretary to the Board]

.9 Equally Safe: Scottish Government Initiative on Gender Based Violence in Higher Education

Following discussion with the Director of GSA, full consideration of how GSA might progress this
matter would take place in 2019.

.10 Incorporation of Investment Committee into Business Committee

The Board approved the recommendation that the remit of the Investment Committee be
incorporated into that of the Business Committee from the beginning of session 2018/19.
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.11 Presentations by Schools to the Board of Governors

From session 2018/19 a series of presentations by GSA’s Schools would be made during the lunch
period preceding each Board meeting.  The Director of GSA and the Deputy Director (Academic),
the latter having line management for Heads of Schools, would agree on a schedule in due course
and this would be communicated to the Board.

[Action: Director of GSA]

9. Optional Oral Reports from Board Committee Chairs

There were no oral reports from Board Committee Chairs.

10. Any Other Business

No items were raised.

11. Standing Agenda Items

The Board confirmed that the standing items on the agenda were appropriate and continued to
have a clear purpose and justification.

12. Items Referred from the Director of Finance and Resources

.1 Management Accounts to 31 March 2018

The Board noted the Management Accounts to 31 March 2018 (Paper 12.1).

.2 Occupational Health and Safety Committee Minutes 12 December 2017

The Board noted the Occupational Health and Safety Committee minutes from the meeting of 20
February 2018 (Paper 12.2).

.3 Approval of External Audit Services Appointment

The Board approved the appointment of Scott Moncrieff as GSA’s External Auditor (Paper 12.3).

.4 Approval of Internal Audit Services Appointment [Paper 12.4]

Please see item 4.5.2 above.

.5 Approval of [Paper 12.5]

Please see item 4.5.1 above.

14. Items Referred from the Registrar and Secretary

.1 Nominations Committee: Proposal to appoint Vice Chairs [Paper 13.1]

Please see item 8.1 above.

.2 Nominations Committee: Proposal to appoint Special Advisor to the Chair of the Estates
Committee [Paper 13.2]

Please see item 8.2 above.
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.3 Scottish Charity Regulator: Interim Safeguarding Guidance – Keeping Vulnerable
Beneficiaries Safe

The Board noted the Interim Safeguarding Guidance from the Office of the Scottish Charity
Regulator (Paper 13.3).

.4 Scottish Charity Regulator: Notifiable Events

Please see item 8.8 above.

15. Minutes and Reports from Board Committees and Academic Council

The Board noted the minutes of the following meetings:

 Academic Council, 7 March 2018 (Paper 14.1)
 Academic Council, 2 May 2018 (Paper 14.2)
 Audit Committee, 23 April 2018 (Paper 14.3)
 Business Committee, 21 May 2018 (Paper 14.4)
 Estates Committee, 9 April 2018 (Paper 14.5)
 Extraordinary Joint Business and Estates Committees meeting on Stow Summary, 21 May

2018 (Paper 14.6)
 Human Resources Committee, 17 April 2018 (Paper 14.7)

(and the Board approved the Redundancy Policy and Procedure and Redeployment Policy
and Procedure with immediate effect.)

 Draft Investment Committee, 21 May 2018 (Paper 14.8)
 Museum and Archive Committee, 10 May 2018 (Paper 14.5)

(and the Board approved the Collections Development Policy with immediate effect.)

16. Date of 2018/19 Meetings

Monday 15 October 2018, 1.30 pm
Monday 10 December 2018, 1.30 pm
Friday 8 February 2019, All day (Board of Governor's away day followed by the annual dinner)
Monday 11 March 2019, 1.30 pm
Monday 3 June 2019, 1.30 pm

Craig Williamson
Registrar and Secretary
5 June 2018


