
THE GLASGOW SCHOOL OF ART

BOARD OF GOVERNORS

Minutes: 11th December 2017

Present: Ms Muriel Gray Lay Governor (Chair)

Mr Douglas Brown Lay Governor
Ms Polly Christie Staff Governor (Support Staff)
Ms Laura Glennie President, Students’ Association
Professor Tom Inns Director, GSA
Professor Nora Kearney Lay Governor
Ms Eleanor McAllister Lay Governor
Professor Ken Neil Deputy Director (Academic), GSA
Ms Christa Reekie Lay Governor
Professor Johnny Rodger Staff Governor (Academic Council)
Mr Ken Ross Lay Governor
Sir Muir Russell Lay Governor (Vice-Chair)
Mr Andrew Sutherland Lay Governor
Ms Lesley Thomson Lay Governor

Attending: Ms Lisa Davidson Policy and Governance Manager
Mr Alastair Milloy Director of Finance and Resources
Dr Craig Williamson Registrar and Secretary
Mr John Martin Assistant Secretary to the Board

1. Welcome/Apologies for Absence

The Board welcomed Ms Lisa Davidson, who would be taking over as minute secretary to
the Board and its committees. Apologies for absence were received from Mr Charles
Beattie, Dr Susie Mitchell, Dr Sarah Smith and Professor Alison Yarrington.

2. Five-Year Governance Effectiveness Review

The Board had intended to discuss the report on the Five-Year Effectiveness Review and
the accompanying Reflective Analysis (Papers 3.1 and 3.2), but the external consultant
(Colin Langford) had been unable to travel to Glasgow because of severe weather
conditions. This item of business would therefore be held over to the Board’s next
meeting. A more concise version of the report would be available by that time, which
would also be the version made available on the GSA website. Members were reminded
that a parallel review of the Academic Council had also been carried out (as specified by
the Scottish Code of Good HE Governance), which would be considered by the Council
at its imminent meeting.

3. Declarations of Interest

Andrew Sutherland declared professional relationships with Page/Park, the architects
leading the restoration of the Mackintosh Building, and Graven Images, a design
consultancy also involved in the Mackintosh restoration project. Lesley Thomson
reminded the Board that she was a director of GSA Enterprises.
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4. Minutes of Previous Meeting

The minutes of the meeting held on 9th October 2017 were approved.

5. Report from the Chair

The Chair drew attention to the following points:

.1 Eleanor McAllister

This would be Eleanor McAllister’s final Board meeting as a Governor of the
School, as her maximum term of office would shortly expire. Eleanor had chaired
the Estates Committee for most of her period of office and had therefore helped
the School address a number of major challenges, notably the construction of the
Reid Building and the consequences of the Mackintosh Building fire. The Board
extended its considerable gratitude to Eleanor for all her efforts on behalf of GSA.

.2 John Martin

This would also be John Martin’s final Board meeting as the Assistant Secretary
to the Board, having chosen to retire at the end of the calendar year.  Since
joining GSA in 2010, John had proven to be a trusted and valued support to the
Board and its Governors, as well as a highly respected colleague to staff across
GSA.  The Board also extended its considerable gratitude to John for all his
endeavours and good humour when delivering this core role at GSA.

.3 Nominations Committee

The Board had approved (by correspondence) two recommendations from the
Nominations Committee, namely that Andrew Sutherland would join the
Remuneration Committee and Susie Mitchell would join the Human Resources
Committee, both with immediate effect.

.4 Board Awayday, February 2018

The Board Awayday on 5th February 2018 would be held in the Blythswood Hotel.

.5 GSA Choir

The Choir had recently held a successful concert in the new auditorium at the
Glasgow Royal Concert Hall.

6. Report from the Director

The Director introduced his report (Paper 4.1) and also distributed an updated version of
his presentation (Paper 4.2), along with copies of the School’s magazine, Flow, and the
latest undergraduate Prospectus. The following points arose:

.1 Winter Graduation 2017

The School had recently held its first winter graduation ceremony, which had been
highly successful.

.2 Activities and Achievements

The Director’s report included a lengthy list of recent activities at the School and a
number of achievements and awards.
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.3 Castlehead High School

GSA had signed a Memorandum of Understanding with Renfrewshire Council to
work with Castlehead High School in Paisley in an innovative project to introduce
creative learning and teaching models in the school.

.4 National Student Survey/Student Experience

Further to the discussions at the Board’s previous meeting, the School was
continuing to pursue a range of initiatives which would enhance the student
experience at GSA, including:

- an improved student representative scheme in the academic schools;
- a pilot Personal Tutor scheme;
- internal student experience surveys.

These and other measures were being reinforced by a poster campaign and a
regular blog from the Deputy Director (Academic).

.5 Estates

Good progress continued to be made on restoration of the Mackintosh Building
with a high level of workmanship in evidence. The revised programme of works for
the Stow Building (as discussed at the Board’s previous meeting) was now fully
detailed and would shortly be shared with staff and students. The President of the
Students’ Association welcomed the information on the extensive space provision
which would be available in the refurbished Stow Building.

(See also item 7 below – report from the Director of Finance and Resources - for
further estates information)

.6 External Environment

The Higher Education environment continued to be volatile, with a number of
trends and developments noted:

- a decision was still awaited on the fee position of EU students applying for
entry to Scottish HEIs in 2019/20. Positive signals had emerged with regard to
another consequence of Brexit, namely the future of UK participation in
Erasmus exchange schemes, where the UK government had indicated
continuing support for Erasmus until 2019/20 and possibly beyond.

- the membership of the new Enterprise and Skills Strategic board, which would
oversee the work of the Scottish Funding Council (SFC) and other
development agencies, had been announced, including the new chair of SFC,

- ministerial guidance to SFC had been published and included continuing
emphasis on widening participation to HE. The financial settlement for
Scottish HEIs for 2018/19 was awaited and was expected to be a ‘flat cash’
outcome.

- The School was monitoring possible funding opportunities which might
emerge from the UK Government’s Industrial Strategy Challenge Funds.

- GSA had been chosen to take part in the pilot process for the third round of
the Teaching Excellence Framework (TEF), which would provide valuable
insight as to whether the School might join TEF at this stage.
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.7 Strategic Planning

Further to the discussions at the Board’s previous meeting, the Director circulated
a Planning Update, showing linkages between the School’s present Strategic Plan
(2015-18) and the forthcoming plan for the 2018-21 period. The update included
‘Platforms for Development’ in key areas of activity and in various geographical
locations.

There would an opportunity for detailed consideration of the next Strategic Plan at
the forthcoming Board Awayday. In the meantime, Governors suggested areas of
possible content in the forthcoming Plan:

- details on core teaching and research activities (it was confirmed that
underpinning strategies for learning/teaching and research would be core
components of the Plan);

- linkages with the Scottish Government, including the developing Culture
Strategy;

- details on strategy relating to the School’s estate, including such possibilities
as further developments on the Creative Campus in Forres.

.8 Development Department

As also outlined in a separate report from the Director of Development (Paper
4.2), fundraising towards campus developments, including the Mackintosh and
Stow projects, continued to be successful, with the fundraising target for the end
of the 2016/17 year (£23m) having been achieved. Further donations were being
actively pursued and there was confidence that the eventual target of £32m was
achievable. Thanks would be conveyed to the GSA Trustees for all their efforts.
Other activities being carried out by the Development Department were also
noted.

.9 Appointment of GSA Development Trustee

As recommended in a circulated proposal (Paper 4.3), the Board approved the
appointment of Mr Toby Webster as a Trustee of the GSA Development Trust,
with immediate effect.

The Board thanked the Director for his comprehensive and interesting report.

7. Report from the Director of Finance and Resources

The Director of Finance and Resources introduced his report (Paper 5.2):

.1 Annual Report and Accounts 2016/17

The Annual Report and Accounts for 2016/17 had been circulated as a separate
paper (Paper 5.1), which also included the Audit Management Report by the
external auditors (Scott Moncrieff) and the Draft Letter of Representation.

As recommended by the Audit Committee, the Board approved the Annual Report
and Accounts for the year ended 31 July 2017 and recommended their
acceptance by the Annual General Meeting of GSA (Limited Company).

…………/
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.2 Management Accounts to 31st October 2017

The Management Accounts to date for the current year (Paper 14) were indicating
that tuition fee income would not quite reach the projected level and savings
measures were being discussed with budget holders.

.3 Mackintosh Restoration Project

As reported above by the Director, excellent progress was being made on
restoration of the Mackintosh Building. The contractors were indicating a delay of
six weeks against project timetable, but were confident that this was recoverable.
It was suggested that the extent of eventual contingency budget spend on the
project was not altogether clear from the minutes of different meetings and that it
was expected that clear projections on this expenditure would be provided to the
Estates Committee and Board.

.4 Stow Building

Following the discussion at the Board’s previous meeting, and as agreed at the
most recent meeting of the Estates Committee, Lay Governors had participated in
a meeting with the external project managers for the Stow Building project, to
discuss the revised programme of works and contingency plans.

.5 Incident Management and Business Continuity

In addition to the information contained in his report, the Director of Finance and
Resources reported that he had updated the School’s Emergency Management
Plan and that the Executive Group had undertaken an external training exercise.

8. Report from the President of the Students’ Association

The President of the Students’ Association introduced her report (Paper 6). The
Association and GSA had worked well together on recent improvements to the system of
student representation. The Association was also liaising with other student bodies in
such areas as racial equality.

9. Report from the Registrar and Secretary

The Registrar and Secretary introduced his report (Paper 7).

.1 Appointment of new Lay Governors

A number of strong applications had been received in response to the School’s
advertisement for new Lay Governors and interviews were scheduled for
December 2017 and January 2018.

.2 Revised Scottish Code of Good Higher Education Governance

The 2017 version of the Scottish Code had now been published and the School
was mapping this against its own procedures to ensure compliance. Discussions
were also taking place across the sector on some aspects of the Code, notably
the requirement that HE institutions should hold annual “public stakeholder
meetings”.

…………./
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.3 Higher Education Governance (Scotland) Act 2016

As reported to previous meetings, GSA was discussing with its lawyers the steps
necessary for the School to comply with the above legislation, and further
information would be provided to the March 2018 meeting of the Board. In the
meantime, it had been suggested that two trade union representatives might begin
to attend meetings of the Board henceforth until it was possible for them to
become full members (as specified by the legislation). The Board approved this
arrangement, subject to a mechanism being found for two representatives to be
selected from the ranks of the trade unions recognised by the School. (While it
was the case that the legislation also provided for a second student Governor on
the Board, it would not be possible to implement a similar interim arrangement in
this case, as such a student Governor would require to be formally elected).

.4 General Data Protection Regulation (GDPR)

As reported to the Board’s previous meeting, the School was continuing to
prepare for implementation of GDPR in May 2018. An overview of this process
had been provided as an annex to the Registrar and Secretary’s report. A Lay
Governor with experience in this area indicated that the School’s approach was
appropriate in what was an important and complex area of legislation.

.5 Memorandum of Agreement with the University of Glasgow

The School and the University of Glasgow were working on a major revision of the
academic arrangement between the two institutions,  including validation of GSA
degrees by the University. A final version of the revised Memorandum of
Agreement would be presented to the Board for approval in due course.

10. Annual General Meeting (Limited Company)

The meeting of the Board was followed by the Annual General Meeting of The Glasgow
School of Art (Limited Company), with the same sederunt, at which the Annual Report
and Accounts for 2016/17 were approved. (Re-appointment of the External Auditors was
also normally approved by the AGM, but the School’s contract for external audit was due
for renewal and a full procurement exercise was therefore underway).

11. Action Points

The Board noted its list of Action Points (Paper 11).

12. Reports from Academic Council and Board Committees

The Board noted the minutes of the following meetings:

 Academic Council, 4th October 2017 (Paper 12.1)
 Audit Committee, 20th November 2017 (Paper 12.2)
 Business Committee, 13th November 2017 (Paper 12.3)
 Estates Committee, 30th October 2017 (Paper 12.4)
 Museum and Archive Committee, 24th November 2017 (Paper 12.5)
 Human Resources Committee, 14th November 2017 (Paper 12.6)
 Investment Committee, 13th November 2017 (Paper 12.7)

………../
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13. Audit Committee Annual Report to the Board

The Board noted the annual report from the Audit Committee (Paper 13)

14. Date of Next Meeting

Monday 5th February 2017 (Board of Governors Awayday)

15. Visit to Mackintosh Building

Following the formal part of the meeting, members visited the Mackintosh Building to view
the continuing restoration works.

JM/CW


