
To be confirmed by the Chair

Page 1 of 8

THE GLASGOW SCHOOL OF ART

BOARD OF GOVERNORS

Minutes: 19 March 2018

Present: Ms Muriel Gray Lay Governor (Chair)

Mr Douglas Brown Lay Governor
Ms Polly Christie Staff Governor (Support Staff)
Ms Laura Glennie President, Students’ Association
Professor Tom Inns Director, GSA
Professor Nora Kearney Lay Governor
Mr Michael McAuley Lay Governor
Dr Susie Mitchell Lay Governor
Professor Ken Neil Deputy Director (Academic), GSA
Ms Christa Reekie Lay Governor
Professor Johnny Rodger Staff Governor (Academic Council) (items 1 – 7.1)
Mr Ken Ross Lay Governor
Sir Muir Russell Lay Governor (Vice-Chair)
Mr James Sanderson Lay Governor
Dr Sarah Smith Staff Governor (Academic Staff)
Mr Andrew Sutherland Lay Governor
Ms Lesley Thomson Lay Governor

Attending: Ms Lisa Davidson Assistant Secretary to the Board
Mr Colin Langford External Consultant (item 6)
Mr Alastair Milloy Director of Finance and Resources

Trade Union Representative
Dr Craig Williamson Registrar and Secretary

1. Welcome/Apologies for Absence

Apologies for absence were received from Mr Charles Beattie,  and Professor Alison
Yarrington. The Chair welcomed Mr Michael McAuley and Mr James Sanderson, new Lay
Governors, to their first meeting of the Board. The Chair also welcomed , one of
GSA’s Trade Union representatives. Members also confirmed that they had sufficient time to
properly scrutinise the papers.

On behalf of the Board, the Vice Chair offered congratulations to the Chair on her award of a
Fellowship of the Royal Society of Edinburgh.

2. Declarations of Interest

Andrew Sutherland declared professional relationships with Page/Park and Graven Images.

3. Minutes of the Board Meeting of 11 December 2017

The minutes of the meeting held on 11 December 2017 were approved (Paper 2.3).

4. Minutes of the Board Away-day of 5 February 2018

The minutes of the Board Away-day held on 5 February 2018 were approved (Paper 2.4).
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5. Report from the Chair

The Chair drew attention to the following points also set out in Paper 2.5:

.1 Nominations Committee

Members were invited to note the report from the Nominations Committee on Part B of the
agenda.  The report set out the recommendations of the Committee and confirmed the new Lay
Governor appointments made in February 2018.

.2 Annual Review of Director’s Performance

The Chair had undertaken the annual review of the Director of GSA’s performance and reported
to the Board on this matter. As part of this process, Board members had been offered an
opportunity to provide feedback and the Chair raised these comments in the course of the
discussion with Professor Inns. The full report was lodged for the record with the Registrar and
Secretary.

.3 Board Intermediary: Report

The Board Intermediary had led a discussion on the Chair’s performance at the Board’s Away-day
on 5 February 2018.  The report from this session was included as Appendix A of the Away-day
minutes (Paper 2.4).

.4 Remuneration Committee

Members were invited to note the report from the Remuneration Committee on Part B of the
agenda.

6. External Review of Governance/Board Effectiveness

The Board welcomed Mr Colin Langford, the external independent reviewer, who presented his
summary report (Paper 3), noting that the full report had been circulated to the Board in
December 2017.

Mr Langford provided an overview of the methodology of the review and highlighted that he had
identified many instances of good practice both within the institution’s Reflective Analysis and in
observations made through his attendance at Board and Board committee meetings. Mr
Langford had been impressed by the quality of the Chairing of the meetings and the standard of
the questioning from members. Mr Langford also emphasised the positive and open engagement
of the Board members and GSA’s senior officers in the course of the review.

Mr Langford’s report concluded that governance arrangements were currently effective in GSA.
The report made recommendations regarding where GSA could further strengthen governance
arrangements, for example in its approach to the risk management framework and the
associated risk register. GSA’s full response to the recommendations was set out in Paper 13.2
for the Board’s approval.

The Chair thanked Mr Langford for his comprehensive and valuable report and the constructive
comment and recommendations provided therein.

7. Report from the Director

The Board noted the report from the Director (Paper 4.1).
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.1 GSA’s 2018-2021 Strategic Plan: What does Normal look like at GSA?

In the above presentation, the Director reflected on the previous strategic planning period (2015-
2018) and provided an overview of the developments currently being formulated as part of the
2018-2021 Strategic Planning process.

It was clear, from discussion with the Board, staff and students, that GSA would need to continue
to adapt to changes in creative practices, the changing needs of the student body and changes in
the HE landscape.

The following points arose in the course of the presentation:

 Plans for investment in new facilities to improve the student experience in 2018/19 were
being reviewed through GSA’s Capital Bids process.

 There was a detailed discussion regarding the headlines from the inaugural Student
Experience Survey which surveyed Levels 1 – 4 Undergraduate students and PGT students,
including how GSA could better benchmark this activity (e.g. with external competitors). 500
students responded to the survey, and the data from the survey had been analysed and
shared with the Executive Group, Schools and Programme Leaders. It was also discussed with
students at the recent Director’s Forum.

 GSA was entering a critical time in terms of its Estate development, with Stow scheduled to
come online in September 2018, and the restoration of the Mackintosh Building completing in
March 2019. GSA would continue to focus on delivering these significant projects.

.2 GSA’s 2018-2021 Outcome Agreement

In line with the agenda, the Board approved the final draft of GSA’s 2018-2021 Outcome
Agreement, as set out in Paper 4.3, subject to minor clarifications as requested by the Scottish
Funding Council.

.3 Stow Name Proposal

The Board approved the proposal, set out in Paper 4.4, that the building on the former Glasgow
Kelvin College site would officially be named the ‘Stow Building’.

.4 Risk Management Framework and Risk Register

As set out in the Director’s Report and referenced in item 6, the institution’s revised approach to
risk management would develop in parallel GSA’s 2018-2021 Strategic Plan. Henceforth, a Risk
Management Group would meet on a quarterly basis to review institutional risks, actions to
mitigate risks and the tracking of risks. The Risk Management Group would include the Director
and senior officers, together with one of the senior Internal Auditors, who would provide an
external viewpoint.

Identified risks would be evaluated and strategies for mitigation suggested through the
Institutional Risk Register, which would be updated quarterly. The Institutional Risk Register
would be reviewed by the Executive Group, prior to submission for consideration and approval,
first by GSA’s Audit Committee and subsequently as a Part A agenda item for the subsequent
Board of Governors meeting.

The Board thanked the Director for his comprehensive report and presentation.
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8. Report from the President of the Students’ Association

The President of the Students’ Association introduced her report (Paper 5), which drew attention
to the breadth of activities undertaken in the first quarter of 2018. The following points were
discussed:

.1 Degree Show Arrangements

In December 2017, GSA approached the Students’ Association with proposals to combine City
Night (traditionally held on the Thursday night) and Friends and Family Night (on the Friday
night). The revised format would concentrate activities into one day (Friday) and would include
an Industry Event in the afternoon with the Family and Friends event taking place, as in previous
years, in the evening.

At the meeting in December, the President of the Students’ Association expressed concern that
this change would not be welcomed by the 2017/18 graduating undergraduate cohort, which
arguably had been impacted most by the significant institutional change undertaken over the
period. Concerns were also raised regarding the timing of the decision and that this had been
made without appropriate consultation with students.

The Director acknowledged that there may be lessons to be learned in terms of the timing of the
decision, and the subsequent delay in its communication to staff and students more widely, but
also highlighted that the feedback from the Association had been taken on board and that GSA
would be providing more support for other Degree Show related activities.

.2 GSASA Finances

The report reflected that in its first year of operating with the block grant from GSA, together
with the bedding in of a new staff team, the first six months had been challenging.

The disruption caused by the snow in early March and GSA’s four-day closure had a significant
financial impact on the Students’ Association. The report also expressed concern that, as a
consequence of semesterisation, and subsequent earlier Degree Show, the summer period would
be longer and the Students’ Association would therefore require to lower its projections for June.

9. Report from the Director of Finance and Resources

The Director of Finance and Resources introduced his report (Paper 6):

.1 GSA Finances

The Management Accounts to 31 December 2018 (Paper 12.1) set out that the forecast outturn
for session 2017/18 was a relatively small operational deficit.

As part of the development of the 2018-2021 Strategic Plan, senior officers had focused on how
GSA’s income and cost structures could be better framed to ensure that the institution continued
to deliver against its aims.

The Scottish Funding Council had released their indicative allocations and GSA’s settlement
would rise by 2.7%. This funding information would be considered in light of the emerging 2018-
2021 Strategic Plan, and the 2018/19 budget would be submitted to the Business Committee in
May and the Board in June 2018 for approval.
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.2 Mackintosh Building Restoration

The detailed Progress Report and Overall Project Cost Summary considered by the Business
Committee in February 2018 were provided as an appendix to Paper 6.

The Director of Finance and Resources noted that, taking slippage into account, a completion
date of 11 March 2019 was anticipated. The Director of Finance and Resources also confirmed
that the project was forecast to complete on budget.

.3 Stow Building Redevelopment

The most recent cost report update confirmed that the project was on course to complete within
its budget. The works on site were progressing well and the project remained on track for
completion to allow for term-start in September 2018.

The Board agreed that a detailed contingency plan would be submitted to the June 2018
meeting, via the Estates Committee.  This plan would clearly set out what measures would be in
place, should the completion of the Stow Building and subsequent re-location of the School of
Fine Art be delayed beyond the commencement of session 2018/19.

[Action: Director of Finance and Resources]

The Board agreed that a visit to the Stow Building prior to the 4 June 2018 Board meeting would
be helpful and the Director of Finance and Resources agreed to take this forward.

[Action: Director of Finance and Resources]

10. Report from the Registrar and Secretary

The Registrar and Secretary introduced his report (Paper 7).

.1 Proposed Reappointment of the Chair of the Board

(The Chair of the Board, the Director of Finance and Resources and the Trade Union
Representative left the meeting for discussion of this item.  The Vice Chair convened section 10.1
of the meeting).

The Board considered the recommendation of the Nominations Committee regarding the
continuation of the Chair of the Board of Governors (Paper 13.1), having considered the detailed
paper provided by the Registrar and Secretary.

The Board approved the reappointment of the Chair from 1 December 2019 to 30 November
2022.

.2 External Review of Governance/Board Effectiveness: GSA’s Responses to Recommendations

The Board considered and approved GSA’s response to the recommendations contained within
the External Review of Governance/Board Effectiveness (Paper 3) which were set out in Paper
13.2.  The Board also noted the updated Board Conventions.

The actions to address the recommendations, as set out in Paper 13.2, would be taken forward
by the Director of GSA, Director of Finance and Resources, Director of Strategy and Marketing,
and the Registrar and Secretary, as appropriate.  Progress against the recommendations would
be monitored by the Registrar and Secretary, reporting to the Director of GSA and the Chair as
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appropriate. In line with the Scottish Code of Good HE Governance, GSA would publish both the
summary report and GSA’s response to the recommendations therein.

.3 Revised Scottish Code of Good HE Governance (2017)

The 2017 version of the above Code was published in October 2017 and it was highlighted that
institutions must be compliant with this, subject to normal comply or explain conventions, by 1
August 2018.

The Board considered GSA’s mapping against the Code (set out in Paper 13.3) which was offered
to the Board in full as the burden from compliance rests with the Board. Members recognised
that the scale and scope of the work, both to date and pending, was considerable and thanked
the Registrar and Secretary for his endeavours in this regard.

The Board approved the proposed approach to compliance set out in Annex 1, and as such the
revisions to the Statement of Corporate Governance and summer work schedule set out.

Given the deadline for compliance and the timing of the Board meetings, the necessary work
would be taken forward on the following basis.  The Registrar and Secretary would seek approval
of the suite of documentation from the Director of GSA prior to the 1 August deadline, and would
thereafter submit this to the Board for endorsement or subsequent revision in October 2018.

.4 Higher Education Governance (Scotland) Act 2016

The Board noted that extensive preparatory work had been undertaken by the Registrar and
Secretary to address the requirements of the above Act. In October 2018, the Board would be
offered a detailed explanation of GSA’s proposed changes and should approval be granted, work
would then be undertaken with the GSA’s solicitors, the Scottish Government and the Privy
Council. Members noted that the work undertaken would lead to further changes to the
Statement of Corporate Governance. Further, a suite of regulations to codify GSA’s process and
rules to support its compliance with the Act would be developed.

.5 General Data Protection Regulation (GDPR)

The Board noted that a recent Internal Audit Report had concluded that the Internal Auditors had
substantial assurance in the design of the GDPR Project Plan. While there was reassurance
regarding the appropriateness of the Project Plan, in order to ensure compliance, GSA’s Schools
and Professional Support areas, led by specific senior staff, would continue to focus on specific
preparations in advance of the 25 May 2018 deadline.

.6 University of Glasgow-GSA Memorandum of Agreement

The review and rewrite of the legal agreement governing GSA’s relationship with the University
of Glasgow had been an extensive exercise. Once the outstanding research-related agreements
had been submitted the whole suite of agreements would be reviewed by GSA’s solicitors. Given
that the research-related agreements had yet to be received by the Registrar and Secretary, it
was now anticipated that the final documentation would be offered to October 2018 meeting of
the Board.

.7 Investment Committee Proposal
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The Board approved the proposal that the work of the current Investment Committee would be
incorporated into that of the Business Committee after the 12 September 2018 meeting of the
Investment Committee.  The Statement of Corporate Governance would be revised accordingly.

.8 Governor Obligations and Liabilities

Members would annually receive guidance and clarification from GSA’s solicitors regarding
Governor obligations and liabilities at the October 2018 meeting of the Board or over the
summer period.

.9 Register of Interest and Equality Monitoring

In preparation for the 2018/19 session, both of these exercises, in revised form, would be
undertaken following the June 2018 meeting of the Board.

.10 Office of the Scottish Charity Regulator

The Assistant Secretary to the Board had completed and reported GSA’s OSCR return.

11. Optional Oral Reports from Board Committee Chairs

There were no oral reports from Board Committee Chairs.

12. Action Points

The Chair confirmed that there was still appetite for a Board visit to the Creative Campus in
Forres.  Once all the new Lay Governors were settled in post, this would be re-visited with a view
to seeking consensus on when and how this could most usefully be taken forward.

13. Items Referred from the Director of Finance and Resources

.1 Management Accounts to 31 January 2018

The Board noted the Management Accounts to 31 January 2018 (Paper 12.1).

.2 Occupational Health and Safety Committee Minutes 12 December 2017

The Board noted the Occupational Health and Safety Committee minutes from the meeting of 12
December 2017 (Paper 12.2).

14. Items Referred from the Registrar and Secretary

.1 Proposal to reappoint the Chair of the Board

Please see item 10.1 above.

.2 GSA’s Response to the Five-Yearly Review of Governance Effectiveness

Please see item 10.2 above.

.3 GSA’s Alignment with the Scottish Code of Good HE Governance (2017)
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Please see item 10.3 above.

.4 GSA Equality Outcomes 2017-2021: Outstanding Item

The Board approved GSA’s Equality Plan 2017-18 in October 2017, subject to receiving an
outstanding plan for Equality Outcome 2 from the Director of Finance and Resources. This
outstanding item was approved by GSA’s Executive Group in December 2017, and the Board
endorsed this aspect of GSA’s overall Equality Plan 2017-18 as set out in Paper 13.4.

.5 Annual Report to the University of Glasgow Senate on 2016/17

The Board noted the Annual Report to the University of Glasgow Senate on 2016/17 (Paper 13.5)
which was a fundamental part of GSA’s relationship with the University of Glasgow and core to
GSA’s quality assurance processes.

.6 Dates of Board and Board Committees 2018/19 (update)

The Board noted the Board and Board Committee dates for session 2018/19 (Paper 13.6).

15. Minutes and Reports from Board Committees and Academic Council

The Board noted the minutes of the following meetings:

 Academic Council, 13 December 2017 (Paper 14.1)
 Audit Committee, 19 February 2018 (Paper 14.2)
 Business Committee, 19 February 2018(Paper 14.3)
 Estates Committee, 22 January 2018 (Paper 14.4)
 Museum and Archive Committee, 16 February 2018 (Paper 14.5)
 Report from Nominations Committee, February 2018 (Paper 14.6)

(and the Board approved the proposal that Professor Johnny Rodger would become a
member of the Nominations Committee with immediate effect.)

 Report from Remuneration Committee, February 2018 (Paper 14.7)

16. Date of Next Meeting

Monday 4 June 2018, 1.30 pm

Lisa Davidson
Assistant Secretary to the Board
28 March 2018


