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1. Context Setting

The Interim Chair welcomed those present and provided a broad outline of the format of the day.
While the scope and scale of the challenges currently facing the institution were acknowledged,
there were also opportunities which existed and the Interim Chair encouraged members to use
the away-day as a valuable opportunity to consider these strategic questions in depth.

2. Governance Arrangements

On 21 August 2018, members received an email from the Director regarding the minutes from
the Interim and Urgent Business Committee meetings of 7 and 14 August 2018 and the Fire-
related Action Tracker, dated 16 August 2018. The Registrar and Secretary advised the Board
that the work was accurate and appropriate.
[Secretary’s Note: The above email was circulated on 20 August 2018.]

3. National Student Survey 2018 Actions and Strategy

Referring to the written update provided to the Board on 17 August 2018, the Director detailed
analysis undertaken on GSA’s 2018 National Student Survey results. The Director also provided
an overview of some of the cross-GSA initiatives in development to improve the student
experience which would be taken forward in session 2018/19.

These initiatives were welcomed by the Board, in particular those which focused on
improvements to learning and teaching. Members were of the view that, in order to fully
address GSA’s performance in the NSS, a concerted, focused and ambitious strategy, to
transform the institutional approach and address the key issues highlighted by successive years
of declining results was required. This strategy should include a clear plan to address assessment
and feedback and be informed by appropriate comparison across the sector. As agreed on 30
July 2018, a detailed action plan would be presented to the 15 October 2018 Board.

[Action: Director]

The Board recognised its responsibilities in ensuring the best possible student experience for
those returning to GSA in September 2018.

The Board considered that successful implementation of any initiative designed to enhance the
student experience would depend to a great extent on positive staff engagement. Members
expressed concern that recent events, combined with the longer term effects of the 2014
Mackintosh Fire, had put additional strain on academic and professional support staff. The
Interim Chair highlighted the correlation, in terms of the benefit to the institution and to staff
members, between the effectiveness of a career review process undertaken in a timely manner
and the early identification of staff development needs.  As previously reported to the Board via
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the Human Resource Committee, the completion rate for those staff from academic areas
reporting to the Deputy Director (Academic) had consistently been below 20%, and it was
suggested that a greater focus in this area would be beneficial.

[Action: Deputy Director (Academic))

4. Post Fire Strategy

Via Skype  joined the initial part of this discussion.

The Board welcomed  to the meeting and invited him to share insights with
regard to his significant experience of crisis management, and in particular, how to identify and
maximise opportunities.

 offered to attend a further meeting should the Board consider
that to be helpful.

The Board welcome this clarity and insight. Following discussion, the Board agreed that 
 would be approached to engage with GSA’s Board in a more formal advisory capacity and

the Interim Chair undertook to take this item forward.
[Action: Interim Chair of the Board]

Following discussion with , the Board was of the view that, on the basis of the
significant estate projects which would certainly now be undertaken in the near future, there
would be substantial benefit in GSA undertaking an analysis of its systems and processes to
ensure that they would best serve GSA in these substantial undertakings.  The Interim and Urgent
Business Committee would discuss how to take this matter forward, recognising that the
necessary focus for GSA should be on current issues and on preparation for emerging
developments. Should, subsequently, a retrospective review of related matters be necessary, the
Board would consider how best to scope and then undertake this. The Assistant Secretary to the
Board would include the matter of the forward-facing analysis this on the next IUBC agenda.
[Secretary’s Note: Action IUBC 4.2 (14/08/18) should be regarded as having been superseded]

[Action: Assistant Secretary to the Board]
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5. Future Estate/GSA as a Creative Hub

The Board welcomed members of the Executive Group and  of hub West Scotland
for discussion of this item.

Ms Lesley Thomson and offered highly positive insights into the strategic
opportunities which existed for GSA.  Members were encouraged to be ambitious in their
aspirations to enable the development of a new academically driven creative vision for GSA,
which would be underpinned by a fit-for-purpose estate, and which would safeguard its
independence and underpin its long-term success. Building on this, the Board was of the view
that the institution would need to respond quickly and decisively to the opportunities presented,
and that this would require close engagement with numerous stakeholders, including students
and staff to enable the vision.

Following a wide-ranging discussion, at which members of the Executive Group and the Board
provided suggestions regarding possible directions of travel and opportunities for GSA, it was
agreed that the Director would engage closely with  and other key stakeholders
regarding an options paper for the October 2018 Board.  This would propose an ambitious
strategic vision for GSA’s future estate, with the enhancement of the student experience at its
core.

[Action: Director]

Members acknowledged the importance of re-connecting the institution with its stakeholders,
particularly within the immediate community. The Interim Chair confirmed that the IUBC had
invited the Director to produce a clear strategy regarding engagement and relationships with the
wider Garnethill community, particularly residents.

6. Conclusion and Next Steps

The Interim Chair concluded the meeting with the following summation:

1)

2) That GSA should have a clear focus on providing the best possible estate environment to
enable the delivery of an excellent creative education and student experience;

3) That GSA needed as a matter of urgency, to determine the strategy which would enable the
delivery of that environment and that this should be communicated clearly to students, staff
and external stakeholders.

The Interim Chair thanked members for their engagement and contribution, and the Director and
his team for their continued work.

Lisa Davidson
Assistant Secretary to the Board

Dr Craig Williamson
Registrar and Secretary

23 August 2018


