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THE GLASGOW SCHOOL OF ART

EXTRAORDINARY MEETING OF THE BOARD OF GOVERNORS

Minutes: 20 June 2018

Present: Ms Muriel Gray Lay Governor (Chair)

Mr Douglas Brown Lay Governor
Ms Polly Christie Staff Governor (Support Staff)
Professor Tom Inns Director, GSA
Professor Nora Kearney Lay Governor
Dr Kate Lampitt Adey Lay Governor
Mr Michael McAuley Lay Governor
Dr Susie Mitchell Lay Governor
Professor Ken Neil Deputy Director (Academic)
Professor Johnny Rodger Staff Governor (Academic Council)
Mr Harry Rich Lay Governor
Mr Ken Ross Lay Governor
Sir Muir Russell Lay Governor (Vice-Chair)
Mr Andrew Sutherland Lay Governor
Ms Lesley Thomson Lay Governor (Vice-Chair)

Dialling in: Mr Habib Motani Lay Governor
Ms Christa Reekie Lay Governor
Mr James Sanderson Lay Governor

Attending: Trade Union Representative
Mr Alan Horn Director of Development
Professor Irene McAra McWilliam Deputy Director (Academic)
Mr Alastair Milloy Director of Finance and Resources

Thorntons Law LLP

Dr Craig Williamson Registrar and Secretary
Ms Lisa Davidson Assistant Secretary to the Board

1. Apologies for Absence

Apologies for absence were received from Mr Charles Beattie, Ms Laura Glennie, Dr Sarah Smith,
Professor Alison Yarrington and .

2. Declarations of Interest

Andrew Sutherland declared professional relationships with Page/Park and Graven Images.

3. Report from the Chair

1. Overview

The Chair thanked members for attending this meeting at short notice, called as a result of the
fire in the Mackintosh Building on Friday 15 June 2018.

The Chair reported that the Scottish Fire and Rescue Service had again preserved as much of the
building as possible and asked to formally record the deep gratitude of the Board. The actions of
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those first on the scene were also praised.  The Chair also expressed her gratitude for the support
offered by members of the Board, many of whom had worked unstintingly since news of the fire
broke.

The Chair thanked the Director of GSA for his tireless work in these challenging circumstances.
The Chair also acknowledged the significant efforts of the senior management team, whose
immediate focus was on GSA’s students and on the continuing operation of the GSA, and to this
effect were working to ensure that the inevitable disruption to students and staff was minimised.
The actions and team work of staff across GSA was recognised, as was the support and
engagement of the GSA Students’ Association.

The Chair acknowledged the considerable efforts of GSA and external colleagues who had
worked hard to painstakingly restore those areas of the Mackintosh Building damaged by the
previous fire, and recognised that for these colleagues in particular the events of 15 June had
been devastating.

The Chair acknowledged with sympathy the significant impact that the fire in the Mackintosh
Building had on the wider Garnethill community, including the O2 ABC Glasgow, residents and
local businesses on Sauchiehall Street.

The Chair welcomed , Partner in Thorntons Law was in attendance, at the
invitation of the Chair, Vice-Chairs, Director, and Registrar and Secretary.  had worked
with the Registrar and Secretary closely on GSA governance matters in the past, and as such he
had a detailed knowledge of the institution’s governance framework.

The Chair reminded members of the need to maintain strict confidentiality regarding Board
matters.

2. Short-term Strategy Group

It was proposed that a small short-term strategy group be formed, the primary purpose of which
was to ensure that the Director of GSA was fully supported in delivering his duties as Director and
that the Board of Governors remained closely informed so that it could fully satisfy its
governance responsibilities.

The next Board of Governors meeting was scheduled for 15 October 2018. It was recognised
that, in the immediate aftermath of the fire, it would be necessary to make rapid decisions, some
of which would appropriately be made with the approval of the Board. Board approval for
significant or potentially contentious decisions would continue to be sought, either by calling a
further extraordinary meeting or where appropriate by correspondence.  It was agreed that the
formulation of the group could expedite the decision making process for more routine issues
which would not necessarily require full Board engagement, but would otherwise need Board
approval. It was noted that any decisions made by the Short-term Strategy Group would be
reported as a matter of course to the next meeting of the Board.

It was proposed that the initial membership of group would comprise the Chair of the Board, the
Vice-Chairs, and the Director, with potential to co-opt other members as appropriate.  The
Registrar and Secretary would be in attendance.  All roles and responsibilities remained as before
and as set out in GSA’s Statement of Corporate Governance.
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Members were supportive of this proposal and it was agreed that the Registrar and Secretary, in
conjunction with , would draft a remit, membership and terms of reference for the
Short-term Strategy Group with a view to formalising the governance arrangements, and
circulating to the Board for approval.

[Action: Registrar and Secretary]
4. Report from the Director

1. Current Position

At the time of the fire on Friday 15 June 2018, the Mackintosh Building had been under the
control of Kier Construction Scotland. The Director reported that Kier had previously confirmed
that there were approved fire safety procedures in place, and that these had been checked by
independent consultants. The Director of Finance and Resources confirmed that, subsequent to
the fire, checks had also been made to ensure that appropriate fire safety procedures were in
place in the Stow Building, which was under renovation.

The Scottish Fire and Rescue Service investigation had commenced and the fire investigation
team were working alongside the police to review the various sources of information to establish
the cause of the fire, how it spread, and what safety measures had been put in place.  It was
recognised that establishing the full facts and circumstances of the incident would be a complex
process and would likely take four or five months.

There was no access to either the Reid Building or Bourdon Building, primarily for safety reasons.
There was damage to both buildings which had yet to be fully assessed, principally to the exterior
facades, and the Mackintosh Building itself remained a live incident site. As a result, it was
predicted that access to these buildings would remain an issue for some time. This presented
challenges in terms of immediate provision for more than 400 current PGT/R students, and
shortly afterwards 1500 Open Studio students, and it was agreed that to ensure that the best
possible arrangements and facilities were in place for these students, GSA would remain closed
until Monday 2 July 2018.

The Director’s senior team, Heads of Schools, and core Professional Support staff had focused on
the detailed planning regarding both the immediate arrangements for the current cohort of
postgraduate students and the continuing operation of GSA from September 2018.

Members of the Board welcomed the Director’s assurances that the wellbeing and support of
GSA’s students was central to the plans being developed.  It was also recognised that support for
staff would be equally as important, particularly given that many were still operating under some
of the demanding circumstances created by the 2014 fire.

2. Mackintosh Building Update: Structure, Investigation

On 18 June 2018, with the support of Scottish Fire and Rescue Service and Police Scotland, staff
from the School of Simulation and Visualisation together with experts from Glasgow City Council,
Historic Environment Scotland and specialist structural engineers David Narro Associates were
able to enter the site to begin to assess the condition of the Mackintosh Building.

3D Visualisation, detailed photography and aerial drone footage had been collected, and this
together with the information collected in 2014 after the first fire, and from the previous
refurbishment in 2008, would prove a very valuable resource in the coming period.

While the Board would have a significant role to play in the discussions and decisions made
regarding the future of the Mackintosh Building, all present were agreed that this would be for
later meetings. The Director was of the view, and the Board concurred, that in the immediate
term, the focus was rightly on ensuring that the impact on the student experience be alleviated
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as far as possible and that GSA’s academic operations re-start as planned on 1 July 2018,
thereafter making detailed plans for the 2018/19 session.

3. Communications Strategy: External, Internal, Sectoral

The Marketing and Communication team had a considered communication strategy in place, and
were working hard to ensure that the communications issued to staff, students (both new and
continuing) and externally were in line with this.

An all-staff briefing for staff had been held on Wednesday 20 June 2018, attended by many
members of the Board. Once academic plans were finalised, Heads of Schools, supported by
programme teams, would ensure that detailed and clear communications would be issued to
students.

Recognising the significant impact that the aftermath of the fire was continuing to have on the
wider community, GSA would continue to engage closely with those affected.

4. Scottish Government, UK Government, Glasgow City Council, Scottish Funding Council,
Historic Environment Scotland Liaison

The Director highlighted that GSA had received many messages and offers of support from the
local community, the higher education sector, Glasgow City Council, the Scottish Funding Council,
Historic Environment Scotland, and the Scottish and UK Governments. GSA would work
pragmatically with these external stakeholders in the coming period with a view to, where
possible, fast-tracking decisions which would support the early addressing of the many logistical
issues which would arise in the coming period.

The First Minister had visited the site on Saturday 16 June 2018, and visits from the Cabinet
Secretary for Culture, Tourism and External Affairs, and the Interim Chief Executive of the
Scottish Funding Council had also taken place.  The Secretary for Scotland would visit the site on
Friday 22 June 2018.

5. Multi-Agency Critical Incident Update

The Deputy Director (Academic) was leading GSA’s multi-agency liaison, which was complex given
the extent of the damage and its impact on the wider Garnethill community.  As further
information regarding the stability of the Mackintosh Building became available, it was hoped
that the extensive cordons currently in place, could be scaled back.

6. Academic Business Continuity

The Deputy Director (Innovation) was leading GSA’s planning and co-ordination of the academic
continuity of the institution.  The following points were noted:

 Temporary access to the Reid Building to retrieve work required for the New Designers
exhibition had been permitted.  Members recognised the importance professionally for
GSA’s new graduates of participating in this in activity, and noted that this was also a
positive external message.

 The third week of the Overseas Immersion Programme for students from GSA Singapore had
continued as planned from Monday 18 June 2018 by re-locating students to the Haldane
Building.  Similarly, continuity for students arriving to undertake the Pre-sessional English for
Creative Disciplines had also been enabled by locating the new cohort in the Haldane
Building.
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 On the basis that it was unlikely that the Bourdon and the Reid Buildings would be ready for
re-occupation on 2 July 2018, it was proposed that the PGT students based in these buildings
would be relocated to the Haldane Building.  If required, this building would have capacity to
accommodate both the remaining PGT students and the incoming First Year undergraduate
students.

 Key technical services were currently located in the Reid Building.  Replacement equipment
would require to be procured and installed into the Haldane Building to enable the current
PGT cohort to complete their studies.

 Given the two-week closure, Heads of Schools were working in conjunction with Academic
Registry to revise the assessment schedule for students due to undertake assessment at the
August examination diet, and for those studying on the PGT 45-week Masters programme.

 The plans were being reviewed regarding the Graduate Degree Show.

7. Reid and Bourdon Building Access

The Director of Finance and Resources reported that contingency plans were being developed
and put in place should access to the Reid and Bourdon Buildings be unavailable for an extended
period. Given the scale of this potential operation and the logistical planning required to decant
students from both buildings, it was noted that a decision on this would likely need to be made
within the next ten days.

The Stow Building would, when completed, be GSA’s largest building and work on its
refurbishment was currently anticipated to complete in December 2018. While it was recognised
that releasing funds to significantly accelerate work on the Stow Building to facilitate earlier
completion was an option, members cautioned that, from a reputational perspective, it was
important that this project was completed appropriately and to a high standard.   There were
other commercial buildings identified and available in reasonably close proximity to Garnethill
and GSA’s Deputy Directors would be undertaking site visits on 21 June 2018.

8. Contract with Keir

In terms of advice on building contracts and insurance, it had been agreed that the Director of
Finance and Resources could obtain legal advice from CMS, who advised previously on the
Mackintosh Building.

The Director of Finance and Resources provided an overview of the advice provided by CMS
regarding the existing contract with Kier Construction Scotland.  Members of the Board were
keenly aware that any decision made regarding the continuation or otherwise of the contract
would have far reaching implications, both in terms of legal and insurance issues, and also for
companies sub-contracted by Kier Construction.

The Director of Finance and Resources would engage with the Board by correspondence to seek
approval for the next course of action, once all options had been considered and input sought
from external colleagues.

9. Insurance: Background and Update

The Director of Finance and Resources provided members with a broad overview of the insurance
position, and confirmed that there were appropriate policies in place, both with regard to the
buildings and contents, and with business continuity. External professionals who had worked on
GSA’s insurance claims in 2014 had been re-appointed.
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The Mackintosh Building and Reid Buildings were insured under separate policies.  

  Further, the Board was assured that any appointment would be made via an APUC
approved process and would follow GSA procurement requirements.

It was suggested that, given the complexity and ramifications of the insurance position, it may be
prudent to appoint an external risk manager. The Board and the Director agreed to keep this
matter under review, taking into account emerging events.

[Secretary’s note:  Subsequent to the meeting, members of the Board agreed that, in due course,
a paper summarising the various insurance arrangements in place across GSA would be provided
to the Board. This would include levels of cover and confirmation regarding who was responsible
for insuring the Mackintosh Building at the time of the fire.]

[Action: Director of Finance and Resources]

10. Financial Position

GSA had appropriate business continuity insurance in place and the Director of Finance and
Resources reported that he would shortly be seeking approval, by correspondence, for an
emergency fund to enable to the institution to continue to operate in the short-term and deliver
a service for its students.

11. GSA Development Trust

The Director of Development reported that there had been many offers of support received and
goodwill evidenced since the fire, including offers of financial assistance.  Contact had been made
with all major donors to the Mackintosh Campus Appeal, every one of whom had expressed
sympathy and their continuing support.  The Director of Development would keep the Board, via
the Director of GSA, updated.

12. GSA Enterprise

It was noted that senior staff in GSA would work closely with GSA Enterprises and its Board to
find the best way forward given the current circumstance and the impact on GSAE.

3. GSA Students’ Association

The Board noted that, at the time of the fire, the Students’ Association was busy, and
commended the Association for the efficient, safe evacuation of the building.

It was noted that the Students’ Association had also invested in business continuity insurance,
and that it appeared that the building had suffered only minimal damage. The Director reported
that had been liaising closely with the President and Vice President, together with the General
Manager of the Students’ Association.  To provide additional support to the incoming President,
it had been agreed that the current Student President would stay on in an advisory capacity until
December 2018. This role would be defined in due course. Support was also being provided by

, who had been the incumbent President at the time of the 2014 fire.
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4. Any Other Business

No items were raised.

Lisa Davidson
Assistant Secretary to the Board
21 June 2018


