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THE GLASGOW SCHOOL OF ART

ADDITIONAL MEETING OF THE BOARD OF GOVERNORS

Minutes: 30 July 2018

Present: Ms Muriel Gray Chair, Board of Governors (Chair)

Mr Charles Beattie Lay Governor
Ms Polly Christie Staff Governor (Support)
Ms Laura Glennie President of the Students’ Association
Professor Tom Inns Director, GSA
Professor Nora Kearney Lay Governor
Dr Kate Lampitt Adey Lay Governor
Mr Michael McAuley Lay Governor
Dr Susie Mitchell Lay Governor
Mr Habib Motani Lay Governor
Professor Ken Neil Deputy Director (Academic)
Ms Christa Reekie Lay Governor
Mr Harry Rich Lay Governor
Mr Ken Ross Lay Governor (via conference call)
Sir Muir Russell Vice-Chair, Board of Governors (Chair)
Mr Andrew Sutherland Lay Governor
Ms Lesley Thomson Lay Governor (Vice-Chair)

Attending: Thorntons Law LLP
Mx Harriet Gould President Elect, Students’ Association
Mr Alastair Milloy Director of Finance and Resources [Items 3 - 12]

Trade Union Representative

Dr Craig Williamson Registrar and Secretary
Ms Lisa Davidson Assistant Secretary to the Board

1. Apologies for Absence and Welcome

Apologies for absence were received from , Professor Johnny Rodger, Mr James
Sanderson, Dr Sarah Smith, and Professor Alison Yarrington.

The Chair welcomed Harriet Gould, President Elect of GSA’s Students’ Association.

2. Report from the Chair

a) Appointment of the Interim Chair [Paper 2.1.1]

Following consideration of Paper 2.1.1 and a short discussion, the Board agreed that,
, Professor Nora Kearney, Lay Governor and

Vice Chair-Elect, would act as Interim Chair.  The Chair thanked Professor Kearney for her
willingness to act in this capacity, should the need arise.

The Board noted that, as matters stood, Ms Gray was the Chair and remained so until further
notice.
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b) Compliance and Regulation Matter

At the time of the fire of 15 June 2018 the Mackintosh Building remained under the control of the
building contractor. Nonetheless, the Board considered that it would be prudent to ensure that
GSA’s operational campus, and soon-to-be operational parts of the estate, were best placed
regarding both health and safety and fire risk management. Following a helpful discussion with the
Director, the Board agreed the following:

i) Mindful of the workload on GSA’s core staff, external assessors should, as a priority, be
instructed to thoroughly and formally review all of GSA’s currently operational estate in terms
of fire risk management. This should also apply to other parts of the campus as they came on
stream.

ii) The outcomes of the above should be presented in summary form to the Board at the earliest
possible opportunity in order to provide assurance that GSA was best placed regarding this
fundamental matter.

iii) Whilst noting that fire risk management was reported annually to the Board, in the same way
as Health and Safety, and aware that the Director of Finance and Resources provided a report
to each Board on relevant matters with his remit, the Board wished to revert to the previous
practice of Health and Safety and Fire Risk Management being a standing item on the Board
agenda. As part of this, the Board wished to receive a written report at each meeting
providing an assurance of GSA’s compliance and wider approach regarding both Health and
Safety and Fire Risk Management or setting out substantive issues that had remained
unresolved despite senior management intervention.

iv) At its meeting of 15 October the Board wished to receive a paper setting out options for a
Board member to be a member of an Executive-led Occupational Health and Safety Committee
or for the Committee to revert to being a committee of the Board. Further, the paper should
offer insight into the current demarcation of Health and Safety and Fire Risk Management,
options for change, and whether senior management considered that a revised approach
would be appropriate.

[Action: Director of Finance and Resources]

[Secretary’s Note: The Staff Governor (Support Staff) subsequently asked that the above include all
buildings that GSA used, such as The Whisky Bond. The Director of Finance and Resources would
determine whether the reviews would be commissioned by GSA in this regard or by the building
owner. Nonetheless, such building reports should be part of the full review, reporting, and
monitoring process in place at GSA.]

3. Declarations of Interest

The following professional relationships were declared:

 Mr Andrew Sutherland with Page/Park and Graven Images.
 Mr Michael McAuley with CMS Cameron McKenna Nabarro.
 Ms Lesley Thomson with Graven Images and Bywater Properties.

4. Minutes of the additional Board of Governors meeting of 9 July 2018 [Paper 2.3]

The minutes of the meeting held on 9 July 2018 were approved.
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5. Minutes: Interim and Urgent Business Committee 12 July 2018 [Paper 2.4]

The Board noted the minutes of the Interim and Urgent Business Committee meeting held on 12
July 2018.

6. Minutes: Interim and Urgent Business Committee 19 July 2018 [Paper 2.5]

The Board noted the minutes of the Interim and Urgent Business Committee meeting held on 19
July 2018.

7. Board and Interim and Urgent Business Committee Action Tracker (post-fire) [Paper 2.6]

The Board noted the Board and Interim and Urgent Business Committee (IUBC) Action Tracker
which provided an update regarding actions agreed either by the Board or by the IUBC.

8. Report from the Director

The Director had circulated an update to the Board on 30 July 2018 and highlighted the following
items:

a) Overview

Down-takings on the East Gable (Dalhousie Street) of the Mackintosh Building were progressing
well and plans had been submitted to Glasgow City Council for temporary shoring work. If these
were approved and timelines met, it was hoped that residents in Dalhousie Street would have
access to their properties by 20 August 2018.

Regarding the Reid Building, GSA had been offered some limited access to assess the works
required to return the building to an operational state. GSA would seek to establish the level of
damage to the weather membrane behind the damaged glass panels in the Reid Building. If this had
been damaged, then the front façade (with cladding removed) would require sealing with a
specialist coating. Checks would also be made taking place to the roof membrane, which was
subject to high temperatures and falling debris on the night of the fire.

Glasgow City Council Building Control had confirmed that access to the Reid and Bourdon Buildings
to extract student work and specialist equipment would be highly unlikely until residents were
allowed back into their properties in Dalhouise Street.

b) Academic Continuity

Delivery in those Schools unaffected by the fire continued to run smoothly, although a small
number of shared facilities, such as the library and the central technical workshops remained
unavailable. Academic delivery for the School of Design and the Mackintosh School of Architecture
PGT students continued to be challenging. GSA had provided financial support to thirty-one
Fashion and Textiles students to build their portfolios, given that work on their portfolios had been
curtailed owing to the incident.

c) Community Relations

The Director of Development continued to meet regularly with local residents and businesses, and
GSA had welcomed the news that the Scottish Government had announced financial support for
businesses on Sauchiehall Street. GSA’s Marketing and Communications team would continue to
emphasise the three key messages (as set out in the minutes of 9 July 2018), and particularly that
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GSA was doing everything possible to help the local community return to normal as quickly as
possible.

d) Postgraduate Degree Show

The Director reported that, following further scoping, the various building modifications which
would be required to make the Kelvin Hall a suitable degree show venue were proving more
complex and costly than originally suggested.  A decision regarding whether to progress with the
arrangements for holding the degree show in the Kelvin Hall would be taken shortly, and in the
meantime, senior staff were engaging with other suitable venues, including the Garment Factory.

The President of the Students’ Association highlighted that, should the degree show not be held in
the Kelvin Hall, given that the venue had already been communicated to staff and students and
academic planning was proceeding on this basis, it would likely come as a disappointment to
students.  The issue would, therefore, require careful explanation once a final decision had been
made.

e) Alternative Accommodation for 2018/19: Options and Costings [Paper 3.4]

The Board considered Paper 3.4, which provided a summary of the various decant options available
should access restrictions to the Reid and Bourdon buildings remain in place, and alternative
accommodation be required for the duration of the 2018/19 academic session.

In terms of the Reid Building, the Director of Finance and Resources reported that the worst case
outcome assumed no access whatsoever would be permitted prior to the end of Semester 1;
effectively requiring full decant for School of Design activities and, potentially, the suspension of
activities that could not be re‐housed.  This latter issue would predominantly affect students on
Fashion and Textiles programmes, and the BA (Hons) Silversmithing and Jewellery Design
programme whose embedded studio and workshop spaces and equipment, owing to their technical
complexity, could not feasibly be recreated in temporary environments in time for the start of the
academic year. The best case outcome assumed acceptance of a strategy allowing access to all
areas except the western edge of the Ground Floor, should the main entrance continue to be
inaccessible.

As matters stood, it was anticipated that the Reid would remain unavailable to staff and students
for approximately six weeks into Semester 1.  Academic plans were in development to maintain
programme delivery during the period of decant or non‐access; including those departments which
relied on embedded workshop and studio facilities.

In terms of the Bourdon Building, it was considered unlikely that the southern half of the building,
would be accessible until October 2018, leaving no time to cleanse and prepare in time for the
return of the Architecture students. Therefore, the Mackintosh School of Architecture required re-
housing for the entirety of session 2018/19.

As set out in Paper 3.4, and following consideration of a range of options also set out in the paper,
the Director of Finance and Resources was of the view that 
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On the basis that it was a) anticipated the Reid Building would come back on stream for full use by
the School of Design early in the 2018/19 academic year;

The Board noted that there were no costings included within Paper 3.4 and it was agreed that any
approvals granted would be contingent on appropriate and details costings being presented to the
Board.   

[Action: Director of Finance and Resources]

The President of the Students’ Association noted that, as set out in section 3.0 in the paper, should
the temporary General Workshop provision already set up in the Barnes Building require to remain
in place and be extended in 2018/19, this would displace Sculpture and Environmental Art students
and in light of the recent NSS results for the 2018 cohort, this should be a matter of concern. The
President asked that the Director remained mindful of the student experience of all students as
matters progressed.

The Director of Finance and Resources confirmed that any proposed lease arrangements and fit‐out
expenditure regarding developments such as Breckenridge House and Skypark would be brought to
the Board for approval.

[Action: Director of Finance and Resources]

The Board also offered in principle approval of the continuation of discussions and initial activities
necessary to secure spaces at Breckenridge House and Skypark and to explore and develop fit‐out
strategies for their temporary use should these spaces prove necessary.

f) National Student Survey Results 2018

The Director provided an oral report regarding the 2018 NSS results, following on from a written
update to the Board members earlier in the day. The Board noted that some areas had performed
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well, including substantial improvements, whilst others offered disappointing outcomes. The
Board also noted that substantial work on the student experience had been undertaken in 2017/18.

The Board was concerned that GSA’s NSS results had declined over successive years and asked for a
detailed action plan to be presented to the 15 October 2018 Board. The Board wished this plan to
be cross-GSA because while there would, of course, be value in addressing areas that were
currently producing poor satisfaction results, of greater benefit would be an institution-wide
improvement plan that also included areas which had performed well. Both the Director and the
Deputy Director (Academic), the latter leading on student experience on behalf of the Director,
shared the concerns of the Board and gave an assurance that a substantial and sustainable
improvement in GSA’s NSS performance remained a priority.

[Action: Deputy Director (Academic)]

g) Support Arrangements for Staff and Students

In terms of student support, additional resource in the form of 1.4FTE (counselling: mental health)
had been approved.

In terms of arrangements for staff, GSA’s Human Resources department would continue to support
staff and engage external provision as appropriate.

h) Legal Advisor to the Board on Reputation Management

The Board agreed that it would, as a precaution, be appropriate to engage legal counsel in terms of
how to most effectively manage GSA’s reputation, should the need arise. The Chair of the Board
would further consult with members, and thereafter engage with the Director of GSA.

[Action: Chair of the Board]

The Director of Finance and Resources had reviewed the procurement provision and would forward
the key principles to the Chair of the Board.

[Action: Director of Finance and Resources]

In terms of the brief for this legal advice, the Board agreed that it would be important for this to
clearly set out GSA’s requirements to ensure that the institutions retained appropriate control of its
own external communications, which were in any event, still being reviewed prior to circulation, by
GSA’s solicitors and insurance advisors.

i) Recovery Co-ordination Group: Overall Project Manager

The Director reported that the Recovery Co-ordination Group continued to take work forward.  In
recent weeks, the Director had acted as Convenor as he considered that detailed internal
knowledge of the workings of GSA was necessary to progress this complex process.

The Board was mindful of the scale and number of tasks currently being addressed by senior
management of GSA.  The Board encouraged the Director to seek additional external professional
support, in this area or others as necessary.

j) Institutional Risk Register [Paper 3.8]

The Director presented a revised and detailed risk register to the Board. This included risks
associated with the external environment, GSA’s 2018-21 strategic aims, and the recent fire.

The Board had varying views as to the length of the register and number of items but agreed that
highlighting those with a higher risk would be of value. The Board noted both its wish and
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obligation to consider an up-to-date risk register at each meeting and thanked the Director for
undertaking to ensure that this was addressed.
Members of the Board also made suggestions as to some items which should be considered for
inclusion, which the Director was grateful to receive.

[Action: Director]

k) Future Shape of GSA’s Estate [Paper 3.9]

The Director provided an overview of Paper 3.9. Following discussion, it was agreed that a
facilitated half-day away-day would be held on 20 August 2018 (already provisionally held in the
diary for the next Board meeting). Members of the Board would be invited to confirm whether a
morning or afternoon session would be more convenient and arrangements would be made
accordingly.

[Action: Assistant Secretary to the Board]

It was also agreed that members of the GSA Executive Group would be invited to participate in the
session so that they, together with GSA Governors could explore some of the options from a GSA
perspective, in anticipation of broader discussion with external stakeholders.

[Action: Director]

l) GSA Enterprise Position

The Board of GSA Enterprises continued to consider the future of GSA Enterprises, and were
receiving support from Harris Balcombe, GSA’s insurance claims advisors.

m) Critical Incident Review: Discussion of Timing [Paper 3.11]

Members considered Paper 3.11.  Following discussion, it was agreed that the Director would
provide a paper to the 15 October 2018 meeting setting out proposed terms of reference for the
review, together with further reflection on the timescale and suggestions regarding potential
external providers to undertake the review.

[Action: Director]

9. Report from the President of the GSA Students’ Association [Paper 4]

The President of the Students’ Association introduced Paper 4 which set out the Students’
Association’s fire recovery plan, which included various scenarios for its continued operation as
GSASA Ltd and GSASA SCIO.

Members of the Board and the Director expressed their ongoing support and commitment to the
GSA Students’ Association, and it was clear from discussions, that GSA was committed to seeking a
legitimate way of providing the financial provision required to enable the delivery of the
programme of events set out in Paper 4.

The Board agreed that the Director, together with the Director of Finance and Resources would
seek to resolve this matter as soon as possible and meet with the President of the Students’
Association as a matter of urgency.

[Action: Director]

The Board thanked the President of the Students’ Association for her tremendous input,
particularly in recent weeks, and were grateful to her for agreeing to stay on in an advisory capacity
to the incoming President, until December 2018.
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10. Report from the Registrar and Secretary

[Secretary’s Note: On 27 July 2018, the Registrar and Secretary circulated a revised Statement of
Corporate Governance to members of the Board for approval by correspondence.  Members were
invited to respond by 31 July 2018.  This was not included this in the 30 July 2018 Board papers as
they were, understandably, focused on post-fire matters. In order to offer the Board every
assurance as to its appropriateness, the final work had been undertaken by GSA's solicitors.]

11. Any Other Business

No items were raised.

12. Critical Incident Log [Paper 8]

The Board noted the Critical Incident Log set out in Paper 8.

[Secretary’s Note: Prior to the meeting, minor typographical errors were highlighted to the author
of the paper with a view to an amended copy being returned to the Assistant Secretary to the
Board for the file.]

15. Clarification: Insurance Arrangements in Place Across GSA [Paper 9]

The Board noted the clarification, provided by the Director of Finance and Resources, regarding
GSA’s Insurance arrangements set out in Paper 9.

16. Clarification: Insurance/Financial Matters or Meetings CMS Advised or Supported on [Paper 10]

The Board noted the clarification, provided by the Director of Finance and Resources, regarding the
insurance and financial matters or meetings CMS have advised or supported on since 15 June 2018,
as set out in Paper 10.

17. Recovery Co-ordination Group: Due Diligence Regarding Appointments [Paper 11]

The Board noted Paper 11, which set out the due diligence undertaken by the Recovery Co-
ordination Group.

[Secretary’s Note: Prior to the meeting, minor typographical errors were highlighted to the author
of the paper with a view to an amended copy being returned to the Assistant Secretary to the
Board for the file.]

18. Approvals by Correspondence Tracker [Paper 8]

The Board noted the Approvals by Correspondence Tracker (Paper 8) and also noted the following
papers:

a) Contract with Keir Construction Scotland, 21.06.2018 (Paper 12.1)
b) £500k Emergency Fund, 21.06.2018 (Paper 12.2)
c) Interim and Urgent Business Committee – Terms of Reference, 23.06.2018 (Paper 12.3)
d) Principal Contractor Contract, 23.06.2018 (Paper 12.4)
e) Consulting Structural Engineer Contract, 25.06.2018 (Paper 12.5)
f) Increase £500K Emergency Fund to £1M, 03.07.2018 (Paper 12.6)
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g) Progression of Mackintosh Building Down-takings, 10.07.2018 (Paper 12.7)
h) Appointment of Harris Balcombe - Insurance Claim Services, 20.07.18 (Paper 12.8)
i) Approval of £140k Contract from the Mackintosh Fire Emergency Fund, 24.07.2018 (Paper 12.9)

19. Date of Next Meeting:

Monday 20 August 2018, half-day away day regarding the future of GSA’s Estate.

Lisa Davidson
Assistant Secretary to the Board
31 July 2018

Dr Craig Williamson
Registrar and Secretary
31 July 2018


