
1 of 13 
 

THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS MEETING 
 

Minutes:  15 October 2018    
 
Governors Ms Muriel Gray Lay Governor and Chair of the Board of Governors (Chair of 

this meeting) 
  Mr Charles Beattie Lay Governor (Items 1-18) 
  Ms Polly Christie Staff Governor (Support Staff) 
  Mx Harriet Gould President of the Students’ Association 
  Professor Nora Kearney Vice Chair Elect 
 Mr Habib Motani Lay Governor 
  Professor Ken Neil  Deputy Director (Academic) 
  Mr Harry Rich  Lay Governor 
  Professor Johnny Rodger Staff Governor (Academic Council) (Items 1 – 20) 
  Mr Ken Ross   Lay Governor (Items 1 – 22) 
 Sir Muir Russell Lay Governor and Vice-Chair of the Board of Governors (Items 

1 – 17) 
 Mr Andrew Sutherland Lay Governor 
 Ms Lesley Thomson Lay Governor and Vice-Chair of the Board of Governors (Item 

21 onwards) 
 
Board Secretariat 
 Dr Craig Williamson Registrar and Secretary 
 Ms Lisa Davidson Assistant Secretary to the Board 
 
Board Attendees 
  Trade Union Representative (Items 1 – 19) 
  Trade Union Representative 
  Former Staff Governor (Academic) 

 
Senior Management Incident Team (not previously listed) 
 Professor Irene McAra-McWilliam Deputy Director (Innovation) (Item 6 onwards) 
   
Attendees 
  GSA’s Strategic Advisor on Estates Strategy (Item 9) 
 
 
1. Introduction 

 
The Chair welcomed members to the first Board of Governors meeting of 2018/19, in particular

of Thorntons Law. 
 
This would be Sir Muir Russell’s final Board meeting as a Lay Governor, as his maximum term of 
office would shortly expire.  Sir Muir had served with distinction since November 2009, and had 
been a member on many of GSA’s Board committees.  Sir Muir had also been Vice-Chair of the 
Board since February 2011. 

 
On behalf of the Board, the Chair thanked Sir Muir for his wise counsel, support and valuable 
contribution to GSA over the past nine years.  Sir Muir thanked the Chair and the Board for their 
good wishes.  Sir Muir conveyed he had enjoyed his time at the Glasgow School of Art and would 
continue to follow its progress with interest. 
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The Chair also warmly thanked Professor Kearney for her diligent, dedicated work as Interim Chair 
since August 2018. 
 

2. Apologies 
 

Apologies were received from Professor Tom Inns, Dr Kate Lampitt Adey, Mr Michael McAuley, Mr 
Alastair Milloy, Dr Susie Mitchell, Ms Christa Reekie, Mr James Sanderson and Professor Alison 
Yarrington. 
 

3. Declarations of Interest 
 

The following professional relationship was declared: 
 

 Mr Andrew Sutherland with Page/Park and Graven Images. 
 
4. Minutes from the Board Meeting of 4 June 2018 

 
The minutes from the Board of Governors meeting of 4 June 2018 were approved. 
 

5. Report from the Chair 
 
i. Reserved Item 
 
The Board discussed a reserved item. 
 

6. Parliamentary Committee 
 
The Board welcomed the Deputy Director (Innovation) to the meeting.  
 
The Scottish Parliament Culture, Tourism, Europe and External Affairs Committee was holding a 
three-part session regarding Glasgow School of Art’s Mackintosh Building.  The first session was held 
in September 2018.  Kier Construction Scotland and Page/Park Architects would give evidence in 
October 2018.  It was anticipated that the Chair of the Board, together with representatives of 
GSA’s senior management, would give evidence on 15 November 2018.  
 
The Deputy Director (Academic) and the Deputy Director (Innovation) would take forward the 
continuing preparations for this important exercise. 

[Action: Deputy Director (Academic) and the Deputy Director (Innovation)] 
 
It was suggested that the Committee would be a valuable opportunity for GSA to present its 
strategic vision for GSA’s future as a centre of excellence for creative education and cultural leader 
of the creative community in Glasgow, and that the outline set out in Paper 2.9 (the brief for the 
commission of GSA’s Estates Strategy) provided a good foundation. 
 

7. Scottish Funding Council Engagement 
 
The Chair reported that she had, together with the two Vice-Chairs and members of GSA senior 
management, met with the Chair and members of the senior management of the Scottish Funding 
Council on 27 September 2018 to discuss GSA’s post-fire recovery and context.  This was a 
supportive meeting, with the insights and advice from the SFC greatly appreciated. 
 
 



 

Page 3 of 13 
 

 

The Registrar and Secretary reported that on 15 October 2018 the Scottish Funding Council had 
written to GSA requesting further information and also seeking to establish regularly monthly 
meetings.  It was agreed that this letter would be circulated to the Board. 

[Action: Registrar and Secretary] 
 

8. Engagement Plan: Community and Stakeholders (Stakeholder Engagement Strategy)  
[Paper 2.7] 
 
The Board discussed the Engagement Plan in Paper 2.7 which set out proposals to formalise its 
approach to GSA’s community engagement in Garnethill, Sauchiehall Street, and Glasgow more 
widely.  The Plan also included key stakeholders beyond the local community with whom GSA would 
wish to work closely with. 
 
Members considered that the plan was comprehensive and provided the following feedback: 
 

 It was important for GSA’s staff and students to be explicitly included in the Stakeholder 
Mapping (Appendix 2) and agreed that this omission be addressed in the subsequent version.   
 

 That while it was important for the institution to engage openly with its local community 
stakeholders regarding its ambition and plans, particularly with regard to community 
engagement and the Estates Strategy, it was also essential for GSA to create opportunities for 
these groups to share their views and opinions.  As suggested at the Interim and Urgent 
Business Committee (6 September 2018) a blank page approach and clear focus on ways in 
which open dialogue with the whole community could be encouraged would be helpful. 

 

 It was highlighted that the Engagement Plan did not have costings attached, and members 
recognised that this engagement would have funding implications in terms of both time and 
resources.  This should be addressed in a subsequent version of the Plan. 

 
The Deputy Director (Academic) and the Deputy Director (Innovation) would engage with the 
Director of Strategy and Marketing regarding this feedback and an updated version submitted to 
the Interim and Urgent Business Committee (date TBC). 

[Action: Deputy Director (Academic) and the Deputy Director (Innovation)] 
 

9. Input from GSA’s Strategic Advisor on Estates Strategy 
 
The Board welcomed  of hub West Scotland for discussion of this item.  

 
 offered highly positive insights into the strategic opportunities which existed for GSA and 

reported that he had held a series of successful meetings with many of GSA’s key stakeholders, 
including staff, students and members of the local community.   
 
There existed significant opportunities which, if appropriately considered and utilised, offered 
potential for GSA to: 
 

 Provide a suitably flexible environment to enable the delivery of an excellent creative education 
and student experience. 

 Create a more permeable campus and enhance connections to the local Garnethill Community, 
and the city more widely. 

 Boost opportunities for partnership and collaborative working. 
 

Further, what was proposed was a transformational programme of change, rather than a series of 
related projects.  This would require leadership, with an appropriate skillset, and concerted buy-in 
from staff, students and other stakeholders.   outlined some of the key considerations 



 

Page 4 of 13 
 

 

going forward which included the importance of an aligned Board/Executive Group position, clarity 
regarding the operational element of the Mackintosh Building, and the necessity for the 
appointment of a project sponsor to oversee delivery of the development of the strategy.   
 
With regard to Paper 2.9,  noted the relevance of determining the impact that the 
adoption of current building regulations would have on the rebuilding of the Mackintosh Building 
and the activities that it could accommodate.  Currently, in line with guidance provided by GSA’s 
senior management, the paper set out that this analysis would be carried out by the design team 
appointed to undertake the rebuilding, with the information being available in May or June 2019.  

 highlighted that this would mean that the results would not be included within the 
evaluation and determination of the preferred estate strategy as this was programmed to be 
completed by the end of March 2019.   recommended that a solution be sought that 
aligned these activities either by commissioning the analysis earlier or extending the Estates 
Strategy programme.  The Board agreed that hub West Scotland and GSA’s senior management 
would be invited to reconsider this point and the Deputy Director (Academic) and the Deputy 
Director (Innovation) would take this forward as appropriate. 

[Action: Deputy Director (Academic) and the Deputy Director (Innovation)] 
 
Members of the Board welcomed ’s views and the proposed design-led approach, which 
would be underpinned by a deep understanding of GSA’s partners and stakeholders.  The successful 
development and implementation of GSA’s Engagement Plan would be key in this regard.  In 
particular, members appreciated the concept of re-positioning the institution as being open, 
engaged and connected to the local community and city of Glasgow more widely. 
 
The Chair thanked  for his insights and continued engagement in this matter. 
 

10. Brief for the Commission of GSA’s Estates Strategy [Paper 2.9] 
 

The Board discussed Paper 2.9, which set out a brief for commissioning work to develop a new 
Estates Strategy for GSA.  This has been drafted by hub West Scotland in consultation with the 
Director and members of the Senior Management Incident Team.  
 
The paper outlined several work packages that, it was suggested, would require to be completed in 
order to develop GSA’s future estates strategy.  It was noted that costings had not yet been 
established for each work package and appropriate resource within the 2018/19 budget would need 
to be identified in order to allow the Board to proceed with commissioning the development of the 
strategy.  While members were keen for the strategy to be appropriately ambitious, it would also 
need to be sustainable.   

 
The Deputy Director (Academic) was of the view that, with regard to the proposed evidence 
gathering on the existing estate, and to inform the overall exercise, the immediate estates 
challenges should also be taken into account.  The Deputy Director (Academic) would engage 
further with colleagues in hub West Scotland on this matter. 
 
The Board welcomed the brief and offered in-principle approval, allowing for appropriate progress 
to be made together with any subsequently minor adjustments.  The paper would also be offered to 
the Estates Committee of 29 October 2018 for additional comment. 
 

11. Development of GSA’s 2025 Vision: Process 
 
This item was deferred to allow the views of the meeting of 15 October to be taken into account 
and reflected in a subsequent version to be considered by the Board. 
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12. Post-fire Organisational Structure: Proposal [Paper 2.11] 
 
The Board considered Paper 2.11 which set out broad proposals relating to the substantive areas 
currently being managed by the Director and Senior Management Incident Team which could be 
decoupled to allow them to concentrate on managing GSA’s academic delivery and improving the 
student experience. 

 
Members noted that the action agreed at the Board of Governors session on 11 September 2018 
was that the proposal would decouple post-fire actions from business-as-usual activity, including 
complex insurance and legal matters, whereas Paper 2.11 focused almost entirely on estates 
matters.  Further, the resource implications of the paper were still to be identified, and in the 
absence of the Director of Finance and Resources it was agreed that the paper would be given 
further consideration at next Interim and Urgent Business Committee.  The Assistant Secretary to 
the Board would ensure that this item be added to the relevant agenda. 

[Action: Assistant Secretary to the Board] 
 

13. Strategic Developments Committee [Paper 2.12] 
 
The Board considered Paper 2.12 and noted the following points: 
 

 The formation and remit of the Interim and Urgent Business Committee (IUBC) which met 
throughout the summer, had been a sensible and valuable development in terms of output, 
and it had it evidenced that good governance remained to the fore at GSA.  

 

 With the substantive committee cycle for 2018/19 now having begun, and with the context and 
consequences of the incident moving to a different phase, it was appropriate to put the Interim 
and Urgent Business Committee into abeyance, in line with its design.  

 

 It was proposed that a Strategic Developments Committee be established.  The remit had been 
shaped in light of GSA’s current content but it could be revised in due course to provide a 
framework for linking a potential Project Board (e.g. on the Estates Vision delivery) into the 
substantive governance structure.  

 
The Board noted that the Registrar and Secretary had initiated this development and the detail of 
the remit was drafted by  of Thorntons Law.  Further, the Chair, Interim Chair and 
the Strategic Advisor on Estates Strategy had been consulted regarding the development of the 
remit. 
 
The Board approved of the formation of a Strategic Developments Committee and the remit, 
membership, and procedures set out in Paper 2.12 subject to a final review by GSA’s solicitors. 

[Action: Registrar and Secretary] 
 

To enable time for the Committee to be properly established, it was also agreed that the Interim 
and Urgent Business Committee would meet up to twice more prior to being placed in abeyance.  
The Registrar and Secretary would take forward these arrangements with the Chair of the Board. 

[Action: Registrar and Secretary] 
 

14. Director’s Report [Paper 3.6] 
 
This item was deferred. 
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15. GSA’s 2018-2021 Strategic Plan (Post-Fire) 
 
This item was deferred to allow the views of the meeting of 15 October to be taken into account 
and reflected in a subsequent version to be considered by the Board. 
 

16. GSA’s 2018-2021 Strategic Plan Key Performance Indicators (Post-Fire) 
 
This item was deferred to allow the views of the meeting of 15 October to be taken into account 
and reflected in a subsequent version to be considered by the Board. 
 

17. Draft GSA Operational Plan 2018-2019 
 
This item was deferred to allow the views of the meeting of 15 October to be taken into account 
and reflected in a subsequent version to be considered by the Board. 
 

18. Incident and Recovery Management Review 
 
This item was deferred to allow the views of the meeting of 15 October to be taken into account 
and reflected in a subsequent version to be considered by the Board. 
 

19. National Student Survey 2018: Institutional Action Plan and GSA Academic Framework [Paper 3.6] 
 
The Deputy Director (Academic) provided an overview of Paper 3.6 which outlined GSA’s 
disappointing performance in the 2018 National Student Survey and institutional actions as a result 
of the analysis of the results. 

 
The Chair of the Human Resources Committee reiterated the link, in terms of the benefit to the 
institution and to staff members, between the effectiveness of a career review process undertaken 
in a timely manner and the early identification of staff development needs and highlighted that it 
had been previously agreed that this would be reflected in the paper presented at the October 2018 
Board.  The Deputy Director (Academic) reported that he would report to the November 2018 
meeting of the Human Resources Committee regarding the proposed approach for significantly 
improving completion rates in Schools in the short-term and for sustaining a higher rate once 
achieved.   
 
In terms of student engagement, members noted that the President of the Students’ Association’s 
report highlighted recent issues regarding the identification of Class and Lead Reps which appeared 
to be out of alignment with Paper 3.6.  
 
The Board thanked the Deputy Director (Academic) for this detailed report and requested that a 
further update be provided to the Board meeting in December 2018. 

[Action: Deputy Director (Academic)] 
 

20. Institutional Risk Register and Fire Recovery Risk Register [Paper 3.7] and Management of the 
Institutional Risk Register 
 
The Board noted the Institutional Risk Register and Fire Recovery Risk Register as set out in Paper 
3.7. 
 
The Board recognised that the aftermath of the June 2018 Mackintosh Fire had impacted on staff as 
well as students.  The Board noted that supportive measures had been put in place but that 
addressing the continuing workload of staff would be core to addressing this matter. 
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In terms of the structure of the risk register, some members were of the view that a more concise 
and focused approach should be considered.  Following discussion of the ownership and 
development of the risk register, the Board invited the Deputy Director (Academic) and the Deputy 
Director (Innovation) to discuss this matter with the wider Executive Group and report back to the 
Audit Committee and the Board. 

[Action: Deputy Director (Academic) and the Deputy Director (Innovation)] 
 

21. Occupational Health and Safety Committee Options Paper [Paper 3.9] 
 
The Board considered Paper 3.9 which set out options relating to the future operation of the 
Occupational Health and Safety Committee. 
 
Following discussion, the Board agreed that the Occupational Health and Safety Committee should 
revert to being a Committee of the Board, with Lay Governors as Chair and Vice Chair.  Further, to 
better enable consistency with other Board committees, the secretariat would be provided by the 
Corporate Governance Office.   
 
It was agreed that this amendment would be taken forward prior to the next Occupational Health 
and Safety Committee scheduled for December 2018.   The Registrar and Secretary would take this 
matter forward and engage with the Nominations Committee regarding the identification of 
appropriate Board members to engage with this committee.   

[Action: Registrar and Secretary] 
 

The Board thanked Mr Ken Ross, previously Vice-Chair of this committee, for his willingness to 
return to the Occupational Health and Safety Committee in the same capacity and if required act as 
Interim Chair. 
 
The Director of Finance and Resources had also been asked to provide a consideration of the 
current demarcation of Health and Safety and Fire Risk Management, options for change, and 
whether senior management considered that a revised approach would be appropriate.  The paper 
had suggested that the new Director of Estates should review this matter and provide a report to 
the December meeting of the Board.  However, the Board was of the view that this matter should 
be expedited and the Director of Finance and Resources should take this matter forward and report 
to the Strategic Developments Committee on a proposed resolution. 

 [Action: Director of Finance and Resources] 
 

22. Health and Safety and Fire Risk Management Report [Paper 3.10] 
 
The Board noted the Health and Safety and Fire Risk Management Report set out in Paper 3.10.  
Following discussion, the Board agreed that the Director of Finance and Resources should bring the 
proposed changes to Fire Marshall role descriptors to the next meeting of the Occupational Health 
and Safety Committee and consider whether it was necessary to also discuss this at the Trade Union 
Forum. 

[Action: Director of Finance and Resources] 
 

23. Post 2018 Mackintosh Fire Finance Update: Actual and Projected Spend 
 
Please see Item 25. 
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24. Report from the President of the Students’ Association [Paper 5] 
 
The President of the Students’ Association provided an overview of their report (Paper 5) and 
highlighted the following items: 
 

 An overview of the activities delivered as part of the off-campus Fresher’s Week. The Board 
congratulated the Association for planning and delivering a creative and varied programme of 
events under challenging circumstances. 
 

 That the Art School would re-open as a venue on 22 October 2018, with a re-launch on 31 
October 2018.  This had already attracted positive publicity in the press. 
 

 The temporary GSA post of Fire Recovery Student Engagement Lead had been helpful in terms 
of providing a specific link between students and the Recovery Co-ordination Group.  It was 
important, however, for GSA to ensure that the boundaries and operation of the temporary 
recognised the clear remit of the President of the Students’ Association. 

 

 Some students had questions regarding the Scottish Parliament Culture, Tourism, Europe and 
External Affairs Committee, and particularly why they had received no information regarding 
this exercise.  The Chair recognised that it was important that students were provided with 
clear communications on this important matter.  The Board agreed that the Deputy Director 
(Academic) and the Deputy Director (Innovation) would take this matter forward as 
appropriate. 

[Action: Deputy Director (Academic) and the Deputy Director (Innovation)] 
 

 Many students had requested a Post-Fire Directors Forum, and it was suggested that members 
of the Board be invited to participate in this exercise.  The Board agreed that the Deputy 
Director (Academic) and the Deputy Director (Innovation) would take this matter forward as 
appropriate. 

 [Action: Deputy Director (Academic) and the Deputy Director (Innovation)] 
 

 There had been positive feedback from students regarding the vertical project undertaken by 
the Mackintosh School of Architecture at the start of the session. 
 

 Some students had provided feedback to the effect that communications from GSA were 
difficult to decipher, with key information not easy to locate owing to the length of emails.  
Members agreed that further consideration should be given to the way GSA communicated 
with its students. 
 

 It was proving challenging to recruit Class and Lead Reps, without whom the Student Voice 
project would not be able to operate effectively.  The President of the Students’ Association 
suggested that students may be less inclined to volunteer for these roles because they were 
concerned about the additional workload.  It was hoped that all available positons would be 
filled by the end of October 2018. 
 

Members considered that an All-Student Forum would be a helpful way to bring students from 
across the institution together and it was agreed that the Deputy Director (Academic) and the 
Deputy Director (Innovation) would take this matter forward as appropriate. 

[Action: Deputy Director (Academic) and the Deputy Director (Innovation)] 
 

The Board thanked the President of the Students’ Association for the report and for the 
Association’s tremendous work under challenging circumstances. 
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25. Report from the Director of Finance and Resources (including update on Stow) [Paper 6] 
 
The Board noted the report from the Director of Finance and Resources set out in Paper 6. 
 
Members had queries relating to the update on the Stow project and regarding the Post 2018 
Mackintosh Fire Finance Update: Actual and Projected Spend paper.  In the absence of the Director 
of Finance and Resources, it was agreed that the Deputy Director (Academic) and the Deputy 
Director (Innovation) would engage with the Director of Finance and Resources on his return to seek 
greater clarity regarding GSA’s financial position. 

[Action: Deputy Director (Academic) and the Deputy Director (Innovation)] 
 

26. Report from the Registrar and Secretary [Paper 7] 
 

The Registrar and Secretary introduced his report (Paper 7).  The following points were highlighted: 
 
i. Strategic Developments Committee 
 
This had been proposed as an appropriate governance development given GSA’s current context. 
Please see Item 13 and Paper 2.12 for further details. 
 
ii. Recommendations from the Nominations Committee 
 
The Board endorsed the following recommendations from the Nominations Committee, details of 
which were set out in Paper 17.1: 

  

 The appointment of Mr Ken Ross to the Interim and Urgent Business Committee (with effect 
from 9 August 2018) 

 

 The appointment Mr Andrew Sutherland to Audit Committee (with effect from 1 September 
2018) 

 
iii. Special Advisor to the Chair of the Estates Committee 
 
The Board noted that, owing to GSA’s significantly altered circumstances, it had been mutually 
agreed between the Chair of the Board and Mr Douglas Brown that his appointment as a Special 
Advisor to the Chair of the Estates Committee would not be progressed.   
 

iv. Governance Developments 
 
The Corporate Governance Office, in conjunction with  of Thorntons Law, had 
continued to develop GSA’s governance framework in alignment with the Scottish Code of Good HE 
Governance, the Higher Education Governance (Scotland) Act 2016 and sector practice. 
 
The Board approved the following documentation: 
 

 Statement of Corporate Governance 2018-19 (this version was circulated to the Board on 27 
July 2018 given the Code deadline of 1 August 2018) (Paper 17.3) 

 Schedule of Delegation (Paper 17.4) 

 Gifts and Hospitality Policy for Board of Governors (Paper 17.5) 

 Register of Interests Policy and Guidance (Paper 17.6) 

 Guidelines for the Appointment of Governors (Paper 17.7) 

 Proposals for the Publication of Board Agendas, Papers and Minutes (Paper 17.8) 
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v. Remits and Membership of Board Committees 2018/19  
 
The Registrar and Secretary highlighted that the remits had been revised in line with the governance 
exercise referenced above.  Given that there been had insufficient time to consult with Committee 
Chairs in advance, the tracked change versions of the remits and memberships (detailing all 
changes) would be sent to Committee Chairs by separate cover for consultation and comment after 
the Board or the remits would be offered to the next meeting of the relevant committee.  It was 
noted that, subsequent to this exercise, these documents may require further adjustment. 
 
The Registrar and Secretary drew attention to the following principal amendments: 
 

 A more standard Estates Committee remit, the remit having previously demarcated the Stow 
project, Mackintosh project, and estates strategy.   

 

 An adjustment to the Audit Committee remit to reflect the Board’s preference that matters of 
corporate governance are considered directly by the Board.  This does not limit the Audit 
Committee’s overall audit responsibility regarding any relevant governance matters. 

 

 An expansion of the Human Resource Committee’s remit to now include matters relating to 
equality.  

 

 An adjustment to the Remuneration Committee remit and membership to reflect the 
expectations of the Scottish Code of Good HE Governance.  

 
The Board approved the remits and memberships of GSA’s Board Committees for session 2018/19 
set out in Paper 15.1. 
 
vi. GSA Annual Report to the Scottish Funding Council on Institution-Led Review Activity in 2017/18 
 
As recommended in the report, the Board endorsed the Annual Report to the Scottish Funding 
Council on Institution-Led Review Activity 2017/18 (Paper 17.2). A statement signed by the Chair to 
this effect would be sent to the Scottish Funding Council.  
 

vii. University of Glasgow-GSA Memorandum of Agreement 
 
Both GSA and the University of Glasgow continued to work on finalising an extensively revised 
Memorandum of Agreement.  An extension of the current agreement, until 30 September 2019, 
was recently agreed. 
 

viii. Board Agenda 
 
The Board noted that, owing to the recent circumstances and in agreement with the Chair of the 
Board the following reports, normally considered by the October meeting, would be considered in 
December 2018: 
 

 Occupational Health and Safety Report 2017/18 and Occupational Health and Safety Plan 
2018/19 (from the Director of Finance and Resources) 
 

 Equality and Diversity Report 2017/18 and Equality and Diversity Plan 2018/19 (from the 
Registrar and Secretary) 

 

 Annual Scottish Public Service Ombudsman Complaints Report 2017/18 (from the Registrar and 
Secretary) 
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 Annual Freedom of Information Report 2017/18 (from the Registrar and Secretary) 
 

ix. General Data Protection Regulation and the Data Protection Act 2018 
 
The Data Protection Officer’s independent annual report to the Board would be submitted in March 
2019 rather than in December 2018 as the scheduled Data Protection/GDPR Internal Audit was 
likely to take place in early 2019 and this would, in part, inform the report.   
 
x. Scottish Charity Regulator Guidance on Safeguarding 
 
Following publication of new guidance from the Office of the Scottish Charity Regulator, GSA’s Child 
Protection and Adult Protection policies were reviewed and updated.  These were attached for 
approval together with the minutes from the Human Resources Committee (see Paper 14.6). 
 

xi. Equally Safe: Scottish Government Initiative on Gender Based Violence in Higher Education 
 
The Registrar and Secretary and the Director of GSA will discuss GSA’s approach to assessing the 
institution’s position and, if appropriate, the resourcing of developments.    

 
27. Optional Oral Reports from Board Committee Chairs  

 
There were no oral reports from Board Committee Chairs.  

 
28. Any Other Business  

 
[Secretary’s Note: With regard to Item 5.i, subsequent to the meeting, a member queried what 
safeguarding arrangements would be in place for GSA Singapore.  It was agreed that the Registrar 
and Secretary would ask the Head of the School of Design to report back following appropriate 
consultation.] 

[Action: Registrar and Secretary] 
 

29. Action Tracker (4 October 2018) [Paper 11] 
 

The Board noted the Action Tracker dated 4 October 2018. 
 

30. Board of Governors: Summer Meetings 
 

The Board noted the minutes of the following meetings: 
 

 Extraordinary Board of Governors meeting, 20 June 2018 (Paper 12.1) 

 Extraordinary Board of Governors meeting, 9 July 2018 (Paper 12.2) 
 

The Board approved the minutes of the following meetings: 
 

 Extraordinary Board of Governors meeting, 30 July 2018 (Paper 12.3) 

 Board of Governors Away-Day, 20 August 2018 (Paper 12.4) 

 Board of Governors Session, 11 September 2018 (Paper 12.5) 
 
31. Interim and Urgent Business Committee Minutes (since 19 July 2018) 
 

The Board noted the minutes of the following meetings: 
 

 Interim and Urgent Business Committee, 7 August 2018 (Paper 13.1) 

 Interim and Urgent Business Committee, 14 August 2018 (Paper 13.2) 
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 Interim and Urgent Business Committee, 29 August 2018 (Paper 13.3) 

 Interim and Urgent Business Committee, 6 September 2018 (Paper 13.4)  

 Interim and Urgent Business Committee, 13 September 2018 (Paper 13.5) 

 Interim and Urgent Business Committee, 2 October 2018 (Paper 13.6) 
 
32. Reports from Board Committees and Academic Council 
 

The Board noted the minutes of the following meetings: 
 

 Draft Academic Council Minutes, 26 September 2018 (Paper 14.1) 

 Audit Committee Minutes, 1 October 2018 (Paper 14.2) 

 Business Committee Minutes, 17 September 2018 (Paper 14.3) 

 Estates Committee Minutes, 1 October 2018 (Paper 14.4) 

 Human Resources Committee, 12 June 2018 (Paper 14.5) 

 Human Resources Committee, 2 October 2018 (Paper 14.6) 
(and the Board approved the Death in Service Protocol, Home Working Policy, Child Protection 
Policy, Adult Protection Policy and Protection of Vulnerable Groups Scheme Policy with 
immediate effect.) 

 
The Board noted the report from the Remuneration Committee (Paper 14.7). 

 
33. Remits and Memberships of Board Committees and Academic Council 2018/19 

 
i. Remits, Membership and Procedures of Board Committees 2018/19 [Paper 15.1] 
 
Please see Item 7.v. 
 
ii. Remit and Membership of Academic Council 2018/19 [Paper 15.2] 

 
The Board approved the remit and membership of Academic Council for session 2018/19 as set out 
in Paper 15.2. 

 
34. Management Accounts to 31 July 2018 [Paper 16.1] 
 

The Board noted the Management Accounts to 31 July 2018 (Paper 16.1). 
 
35. External Audit Planning Letter [Paper 16.2] 
 

The Board noted the External Audit Planning Letter from Scott Moncrieff (Paper 16.2). 
 
36. Occupational Health and Safety Committee, May 2018 [Paper 16.3] 
 

The Board noted the Occupational Health and Safety Committee minutes from the meeting of 8 
May 2018 (Paper 16.3). 
 

37. Recommendations from Nominations Committee [Paper 17.1] 
 

Please see Item 7.ii. 
 
38. Annual Report to the Scottish Funding Council on Institution-led Review Activity 2017/18 [Paper 

17.2] 
 
Please see Item 7.vi. 
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39. Statement of Corporate Governance 2018-19 [Paper 17.3] 
 

Please see Item 7.iv. 
 

40. Schedule of Delegation [Paper 17.4] 
 

Please see Item 7.iv. 
 
41. Gifts and Hospitality Policy for the Board of Governors [Paper 17.5] 
 

Please see Item 7.iv. 
 
42. Register of Interest Policy and Guidance [Paper 17.6] 
 

Please see Item 7.iv. 
 
43. Guidelines for the Appointment of Governors [Paper 17.7] 
 

Please see Item 7.iv. 
 
44. Publication of Board Agendas, Papers and Minutes [Paper 17.8] 
 

Please see Item 7.iv. 
 
45. Advance HE Governor Development Programme and Governance Support 2018/19 
 

Copies of the Advance HE Governor Development Programme and Governance Support for 2018/19 
were distributed to Governors. 

 
46. Approvals by Correspondence Tracker [Paper 19] 
 

The Board noted the Approvals by Correspondence Tracker (Paper 19) and also noted the following 
papers: 
 

 Approval of Grant to GSA Students’ Association (Paper 19.1) 

 Accommodation Options 2018/19 (Paper 19.2) 

 Appointment of Advisor to the Board (Paper 19.3) 
 

47. Date of Next Meeting 
 

 Monday 10 December 2018, 1:30 pm 
 
 
Lisa Davidson 
Assistant Secretary to the Board 
 
Dr Craig Williamson 
Registrar and Secretary 
 
16 October 2018 
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