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AGENDA

# Description Owner Time

1 Introduction and Report from the Chair

1.1 Welcome/Apologies for Absence
Attending: , of Thorntons Law LLP.

As matters stand, members of the Director’s Senior Management Incident 
Team will attend for items 2.1 to 2.7. Nonetheless, please note that for 
some items attending officers, excluding the Registrar and Secretary, may 
be invited by the Chair to leave the meeting for a period while matters are 
discussed.

1.2 Declarations of Interest

1.3 Minutes of the extraordinary Board meeting of 20 June 
2018

For approval.

Paper 1.3 Minutes of the extraordinary Board meeti... 5

1.4 Minutes: Short-term Strategy Group, 19 June, 20 June, 22 
June 2018

Paper 1.4 Minutes - Short Term Strategy Group - 1... 13

1.5 Minutes: Interim and Urgent Business Committee 27 June 
2018

Paper 1.5 Minutes - Interim and Urgent Business C... 15

1.6 Minutes: Interim and Urgent Business Committee 3 July 
2018

1.7 Report from the Chair

Paper 1.6 Minutes - Interim and Urgent Business C... 19

2 Report from the Director

2.1 Overview

2.2 Mackintosh Building Statement
Paper for approval.

Paper 2.2 Mackintosh Building Statement.pdf   23

Scott Parsons
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# Description Owner Time

2.3 Instruction of Legal Advice Regarding Insurance and 
Financial Matters

2.4 Clarification of CMS input on Insurance and Meeting 
Attendance

Oral Report - paper to follow post-Board

Alastair Milloy

2.5 Options regarding Alternative Accommodation
Oral Report - paper to follow post-Board

Professor 
Tom Inns

2.6 Proposed Recovery Co-ordination Group
Paper for approval

Paper 2.6 Proposed Recovery Co-ordination Group... 25

Professor 
Tom Inns

2.7 Updated GSA Risk Register
Oral Report - paper to follow post-Board

Professor 
Tom Inns

2.8 Update on Director of Estates Vacancy and Interim 
Director of Estates Post

3 Report from the President of the Students' Association

4 Report from Registrar and Secretary

5 Any Other Business
(Please notify the Chair and Registrar & Secretary in advance)

6 Date of Next Meeting
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THE GLASGOW SCHOOL OF ART 
 

EXTRAORDINARY MEETING OF THE BOARD OF GOVERNORS 
 
Minutes:  20 June 2018    
 
Present: Ms Muriel Gray Lay Governor (Chair) 
    
  Mr Douglas Brown Lay Governor 
  Ms Polly Christie Staff Governor (Support Staff) 
  Professor Tom Inns Director, GSA 
 Professor Nora Kearney Lay Governor 
 Mr Michael McAuley Lay Governor 
 Dr Susie Mitchell Lay Governor 
 Professor Ken Neil Deputy Director (Academic) 
  Professor Johnny Rodger Staff Governor (Academic Council) 
  Mr Harry Rich  Lay Governor 
  Mr Ken Ross  Lay Governor 
  Sir Muir Russell   Lay Governor (Vice-Chair) 
  Mr Andrew Sutherland Lay Governor 
  Ms Lesley Thomson Lay Governor (Vice-Chair) 
  
Dialling in:  Mr Habib Motani Lay Governor 
 Ms Christa Reekie Lay Governor 
 Mr James Sanderson Lay Governor 
 
Attending:  Trade Union Representative 
 Mr Alan Horn Director of Development 
 Professor Irene McAra McWilliam Deputy Director (Academic) 
 Mr Alastair Milloy Director of Finance and Resources  
  Thorntons Law LLP 
 
 Dr Craig Williamson Registrar and Secretary  
 Ms Lisa Davidson Assistant Secretary to the Board 
 
1. Apologies for Absence 

 
Apologies for absence were received from Mr Charles Beattie, Ms Laura Glennie, Dr Sarah Smith, 
Professor Alison Yarrington and .    
 

2. Declarations of Interest 
 

Andrew Sutherland declared professional relationships with Page/Park and Graven Images. 
 

3. Report from the Chair  
 
1. Overview 
 
The Chair thanked members for attending this meeting at short notice, called as a result of the 
fire in the Mackintosh Building on Friday 15 June 2018. 
 
The Chair reported that the Scottish Fire and Rescue Service had again preserved as much of the 
building as possible and asked to formally record the deep gratitude of the Board.  The actions of 
those first on the scene were also praised.  The Chair also expressed her gratitude for the support 
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offered by members of the Board, many of whom had worked unstintingly since news of the fire 
broke. 
 
The Chair thanked the Director of GSA for his tireless work in these challenging circumstances.  
The Chair also acknowledged the significant efforts of the senior management team, whose 
immediate focus was on GSA’s students and on the continuing operation of the GSA, and to this 
effect were working to ensure that the inevitable disruption to students and staff was minimised.  
The actions and team work of staff across GSA was recognised, as was the support and 
engagement of the GSA Students’ Association.   
 
The Chair acknowledged the considerable efforts of GSA and external colleagues who had 
worked hard to painstakingly restore those areas of the Mackintosh Building damaged by the 
previous fire, and recognised that for these colleagues in particular the events of 15 June had 
been devastating. 
 
The Chair acknowledged with sympathy the significant impact that the fire in the Mackintosh 
Building had on the wider Garnethill community, including the O2 ABC Glasgow, residents and 
local businesses on Sauchiehall Street. 
 
The Chair welcomed , Partner in Thorntons Law was in attendance, at the 
invitation of the Chair, Vice-Chairs, Director, and Registrar and Secretary.  had worked 
with the Registrar and Secretary closely on GSA governance matters in the past, and as such he 
had a detailed knowledge of the institution’s governance framework. 
 
The Chair reminded members of the need to maintain strict confidentiality regarding Board 
matters. 
 
2. Short-term Strategy Group 

 
It was proposed that a small short-term strategy group be formed, the primary purpose of which 
was to ensure that the Director of GSA was fully supported in delivering his duties as Director and 
that the Board of Governors remained closely informed so that it could fully satisfy its 
governance responsibilities.   
 
The next Board of Governors meeting was scheduled for 15 October 2018.   It was recognised 
that, in the immediate aftermath of the fire, it would be necessary to make rapid decisions, some 
of which would appropriately be made with the approval of the Board.  Board approval for 
significant or potentially contentious decisions would continue to be sought, either by calling a 
further extraordinary meeting or where appropriate by correspondence.  It was agreed that the 
formulation of the group could expedite the decision making process for more routine issues 
which would not necessarily require full Board engagement, but would otherwise need Board 
approval.  It was noted that any decisions made by the Short-term Strategy Group would be 
reported as a matter of course to the next meeting of the Board. 
 
It was proposed that the initial membership of group would comprise the Chair of the Board, the 
Vice-Chairs, and the Director, with potential to co-opt other members as appropriate.  The 
Registrar and Secretary would be in attendance.  All roles and responsibilities remained as before 
and as set out in GSA’s Statement of Corporate Governance.   
 
Members were supportive of this proposal and it was agreed that the Registrar and Secretary, in 
conjunction with , would draft a remit, membership and terms of reference for the 
Short-term Strategy Group with a view to formalising the governance arrangements, and 
circulating to the Board for approval. 

[Action: Registrar and Secretary] 

Paper 1.3 Minutes of the extraordinary Board meeting of 20 June 2018.pdf
Overall Page 6 of 32



To be confirmed by the Chair 

Page 3 of 7 
 

4. Report from the Director 
 

1. Current Position 
 
At the time of the fire on Friday 15 June 2018, the Mackintosh Building had been under the 
control of Kier Construction Scotland.   The Director reported that Kier had previously confirmed 
that there were approved fire safety procedures in place, and that these had been checked by 
independent consultants.  The Director of Finance and Resources confirmed that, subsequent to 
the fire, checks had also been made to ensure that appropriate fire safety procedures were in 
place in the Stow Building, which was under renovation. 
 
The Scottish Fire and Rescue Service investigation had commenced and the fire investigation 
team were working alongside the police to review the various sources of information to establish 
the cause of the fire, how it spread, and what safety measures had been put in place.  It was 
recognised that establishing the full facts and circumstances of the incident would be a complex 
process and would likely take four or five months.  
 
There was no access to either the Reid Building or Bourdon Building, primarily for safety reasons. 
There was damage to both buildings which had yet to be fully assessed, principally to the exterior 
facades, and the Mackintosh Building itself remained a live incident site.  As a result, it was 
predicted that access to these buildings would remain an issue for some time.  This presented 
challenges in terms of immediate provision for more than 400 current PGT/R students, and 
shortly afterwards 1500 Open Studio students, and it was agreed that to ensure that the best 
possible arrangements and facilities were in place for these students, GSA would remain closed 
until Monday 2 July 2018. 
 
The Director’s senior team, Heads of Schools, and core Professional Support staff had focused on 
the detailed planning regarding both the immediate arrangements for the current cohort of 
postgraduate students and the continuing operation of GSA from September 2018.   
 
Members of the Board welcomed the Director’s assurances that the wellbeing and support of 
GSA’s students was central to the plans being developed.  It was also recognised that support for 
staff would be equally as important, particularly given that many were still operating under some 
of the demanding circumstances created by the 2014 fire. 
 
2. Mackintosh Building Update: Structure, Investigation 

 
On 18 June 2018, with the support of Scottish Fire and Rescue Service and Police Scotland, staff 
from the School of Simulation and Visualisation together with experts from Glasgow City Council, 
Historic Environment Scotland and specialist structural engineers David Narro Associates were 
able to enter the site to begin to assess the condition of the Mackintosh Building.   
 
3D Visualisation, detailed photography and aerial drone footage had been collected, and this 
together with the information collected in 2014 after the first fire, and from the previous 
refurbishment in 2008, would prove a very valuable resource in the coming period. 
 
While the Board would have a significant role to play in the discussions and decisions made 
regarding the future of the Mackintosh Building, all present were agreed that this would be for 
later meetings.  The Director was of the view, and the Board concurred, that in the immediate 
term, the focus was rightly on ensuring that the impact on the student experience be alleviated 
as far as possible and that GSA’s academic operations re-start as planned on 1 July 2018, 
thereafter making detailed plans for the 2018/19 session. 
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3. Communications Strategy: External, Internal, Sectoral 
 
The Marketing and Communication team had a considered communication strategy in place, and 
were working hard to ensure that the communications issued to staff, students (both new and 
continuing) and externally were in line with this. 
 
An all-staff briefing for staff had been held on Wednesday 20 June 2018, attended by many 
members of the Board.  Once academic plans were finalised, Heads of Schools, supported by 
programme teams, would ensure that detailed and clear communications would be issued to 
students. 
 
Recognising the significant impact that the aftermath of the fire was continuing to have on the 
wider community, GSA would continue to engage closely with those affected. 
 
4. Scottish Government, UK Government, Glasgow City Council, Scottish Funding Council, 

Historic Environment Scotland Liaison 
 
The Director highlighted that GSA had received many messages and offers of support from the 
local community, the higher education sector, Glasgow City Council, the Scottish Funding Council, 
Historic Environment Scotland, and the Scottish and UK Governments.  GSA would work 
pragmatically with these external stakeholders in the coming period with a view to, where 
possible, fast-tracking decisions which would support the early addressing of the many logistical 
issues which would arise in the coming period. 
 
The First Minister had visited the site on Saturday 16 June 2018, and visits from the Cabinet 
Secretary for Culture, Tourism and External Affairs, and the Interim Chief Executive of the 
Scottish Funding Council had also taken place.  The Secretary for Scotland would visit the site on 
Friday 22 June 2018. 
 
5. Multi-Agency Critical Incident Update  

 
 The Deputy Director (Academic) was leading GSA’s multi-agency liaison, which was complex given 

the extent of the damage and its impact on the wider Garnethill community.  As further 
information regarding the stability of the Mackintosh Building became available, it was hoped 
that the extensive cordons currently in place, could be scaled back.   

 
6. Academic Business Continuity  

 
The Deputy Director (Innovation) was leading GSA’s planning and co-ordination of the academic 
continuity of the institution.  The following points were noted: 
 
• Temporary access to the Reid Building to retrieve work required for the New Designers 

exhibition had been permitted.  Members recognised the importance professionally for 
GSA’s new graduates of participating in this in activity, and noted that this was also a 
positive external message. 
 

• The third week of the Overseas Immersion Programme for students from GSA Singapore had 
continued as planned from Monday 18 June 2018 by re-locating students to the Haldane 
Building.  Similarly, continuity for students arriving to undertake the Pre-sessional English for 
Creative Disciplines had also been enabled by locating the new cohort in the Haldane 
Building. 
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• On the basis that it was unlikely that the Bourdon and the Reid Buildings would be ready for 
re-occupation on 2 July 2018, it was proposed that the PGT students based in these buildings 
would be relocated to the Haldane Building.  If required, this building would have capacity to 
accommodate both the remaining PGT students and the incoming First Year undergraduate 
students.   

 
• Key technical services were currently located in the Reid Building.  Replacement equipment 

would require to be procured and installed into the Haldane Building to enable the current 
PGT cohort to complete their studies.   

 
• Given the two-week closure, Heads of Schools were working in conjunction with Academic 

Registry to revise the assessment schedule for students due to undertake assessment at the 
August examination diet, and for those studying on the PGT 45-week Masters programme.   

 
• The plans were being reviewed regarding the Graduate Degree Show. 
 

 
7. Reid and Bourdon Building Access  
 
The Director of Finance and Resources reported that contingency plans were being developed 
and put in place should access to the Reid and Bourdon Buildings be unavailable for an extended 
period.  Given the scale of this potential operation and the logistical planning required to decant 
students from both buildings, it was noted that a decision on this would likely need to be made 
within the next ten days.    
 
The Stow Building would, when completed, be GSA’s largest building and work on its 
refurbishment was currently anticipated to complete in December 2018.  While it was recognised 
that releasing funds to significantly accelerate work on the Stow Building to facilitate earlier 
completion was an option, members cautioned that, from a reputational perspective, it was 
important that this project was completed appropriately and to a high standard.   There were 
other commercial buildings identified and available in reasonably close proximity to Garnethill 
and GSA’s Deputy Directors would be undertaking site visits on 21 June 2018. 
 
8. Contract with Keir  

 
In terms of advice on building contracts and insurance, it had been agreed that the Director of 
Finance and Resources could obtain legal advice from CMS, who advised previously on the 
Mackintosh Building. 
 
The Director of Finance and Resources provided an overview of the advice provided by CMS 
regarding the existing contract with Kier Construction Scotland.  Members of the Board were 
keenly aware that any decision made regarding the continuation or otherwise of the contract 
would have far reaching implications, both in terms of legal and insurance issues, and also for 
companies sub-contracted by Kier Construction. 
 
The Director of Finance and Resources would engage with the Board by correspondence to seek 
approval for the next course of action, once all options had been considered and input sought 
from external colleagues. 
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9. Insurance: Background and Update  
 

The Director of Finance and Resources provided members with a broad overview of the insurance 
position, and confirmed that there were appropriate policies in place, both with regard to the 
buildings and contents, and with business continuity.  External professionals who had worked on 
GSA’s insurance claims in 2014 had been re-appointed. 
 
The Mackintosh Building and Reid Buildings were insured under separate policies.   

 
 
 
 

  Further, the Board was assured that any appointment would be made via an APUC 
approved process and would follow GSA procurement requirements. 
 
It was suggested that, given the complexity and ramifications of the insurance position, it may be 
prudent to appoint an external risk manager.  The Board and the Director agreed to keep this 
matter under review, taking into account emerging events. 
 
[Secretary’s note:  Subsequent to the meeting, members of the Board agreed that, in due course, 
a paper summarising the various insurance arrangements in place across GSA would be provided 
to the Board. This would include levels of cover and confirmation regarding who was responsible 
for insuring the Mackintosh Building at the time of the fire.] 

[Action: Director of Finance and Resources] 
  
10. Financial Position  

 
GSA had appropriate business continuity insurance in place and the Director of Finance and 
Resources reported that he would shortly be seeking approval, by correspondence, for an 
emergency fund to enable to the institution to continue to operate in the short-term and deliver 
a service for its students. 
 
11. GSA Development Trust  

 
The Director of Development reported that there had been many offers of support received and 
goodwill evidenced since the fire, including offers of financial assistance.  Contact had been made 
with all major donors to the Mackintosh Campus Appeal, every one of whom had expressed 
sympathy and their continuing support.  The Director of Development would keep the Board, via 
the Director of GSA, updated. 
 
12. GSA Enterprise  

 
It was noted that senior staff in GSA would work closely with GSA Enterprises and its Board to 
find the best way forward given the current circumstance and the impact on GSAE. 

  
3.  GSA Students’ Association  
 
 The Board noted that, at the time of the fire, the Students’ Association was busy, and 

commended the Association for the efficient, safe evacuation of the building. 
 
 It was noted that the Students’ Association had also invested in business continuity insurance, 

and that it appeared that the building had suffered only minimal damage.  The Director reported 
that had been liaising closely with the President and Vice President, together with the General 
Manager of the Students’ Association.  To provide additional support to the incoming President, 
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it had been agreed that the current Student President would stay on in an advisory capacity until 
December 2018.  This role would be defined in due course.  Support was also being provided by 

, who had been the incumbent President at the time of the 2014 fire. 
  
4. Any Other Business 
 
 No items were raised. 
 
 
 
 
Lisa Davidson 
Assistant Secretary to the Board 
21 June 2018 
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS 
 

MINUTES OF THE SHORT TERM STRATEGY GROUP 
 

MEETINGS BETWEEN 19 JUNE 2018 AND 22 JUNE 2018 
 

 
1. MEETING OF 19 JUNE 2018 
 

Present: Ms Muriel Gray Chair, Board of Governors 
 Ms Lesley Thomson Vice Chair 
 Professor Tom Inns Director, GSA 
 Professor Nora Kearney Lay Governor and Vice-Chair Elect 
 Dr Craig Williamson Registrar and Secretary (attending) 
 
Given the exceptional circumstances, a small short-term strategy group had been formed post-fire.  
The primary purpose of the group was to ensure that the Director of GSA was fully supported in 
delivering his duties as Director and that the Board of Governors remained closely informed so that 
it could fully satisfy its governance responsibilities.   

 
The membership of the group comprised the Chair of the Board, the Vice-Chairs (including Vice-
Chair Elect), and the Director of GSA.  The Registrar and Secretary was in attendance.  All roles and 
responsibilities remained as before and as set out in GSA’s Statement of Corporate Governance. 

 
The Group received updates on the undernoted.  Following discussion, agreed actions would be 
taken forward by the Director. 

 
• Mackintosh Building Update: Structure, Investigation 
• Communications Strategy: External, Internal, Sectoral 
• Scottish Government, UK Government, GCC, SFC, HES Liaison 
• Multi-Agency Critical Incident Update 
• Academic Business Continuity 
• Reid and Bourdon Building Access 
• Contract with Keir 
• Insurance: Background and Update  
• Financial Position 
• GSA Development Trust 
• Accessing Legal Advice 
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2. MEETING OF 20 JUNE 2018 

 
Present: Ms Muriel Gray Chair, Board of Governors 
 Ms Lesley Thomson Vice Chair 
 Sir Muir Russell Vice Chair 
 Professor Tom Inns Director, GSA 
 Professor Nora Kearney Lay Governor and Vice-Chair Elect 
 Dr Craig Williamson Registrar and Secretary (attending) 
 
The Group received an update from the Director.  It revisited items also discussed at the meeting of 
19 June 2018 and additionally discussed the following items: 
 
• Community/Resident Engagement 
• External Executive Support  

 
 
3. MEETING OF 22 JUNE 2018 

 
Present: Ms Lesley Thomson Vice Chair 
 Professor Tom Inns Director, GSA 
 Professor Nora Kearney Lay Governor and Vice-Chair Elect 
 Dr Craig Williamson Registrar and Secretary (attending) 
 
The Group received an update from the Director and focused on the following: 
 
• Community/Resident Engagement 
• External Executive Support 
 
 

4. NOTE FROM THE REGISTRAR AND SECRETARY 
 
At the extraordinary Board of Governors meeting held on 20 June 2018, the Board agreed that the 
Registrar and Secretary, in consultation with Thorntons Law LLP, would draft a formal remit and 
membership for a new committee of the Board to operate in defined circumstances.   The 
committee would function within the existing and agreed governance structure of GSA. 
 
By Monday 25 June 2018, the majority of the Board had confirmed, by correspondence, the 
formation of the committee under the terms of the attached remit, membership, and procedures. 
 
As with all Board committees, the remit, membership and procedures will be reviewed and 
approved by the Board at the first meeting of the academic session. Therefore, the Board will have 
an opportunity to reflect on this again in October 2018.   
 
The first meeting of the Interim and Urgent Business Committee was held on Wednesday 27 June 
2018, and, as matters stand, would likely be convened on a weekly basis until further notice. 
 
 

 
 
Craig Williamson 
Registrar and Secretary 
19 -22 June 2018 
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS 
 

INTERIM AND URGENT BUSINESS COMMITTEE 
 
 
Minutes:  27 June 2018    
 
Present: Ms Lesley Thomson Vice-Chair of the Board (Chair of this meeting) 
 Ms Polly Christie Staff Governor 
  Professor Tom Inns Director of GSA 
 Professor Nora Kearney Lay Governor (Vice-Chair Elect) 
   
Dialling in:  Sir Muir Russell   Vice-Chair of the Board 
  
Attending: Dr Craig Williamson Registrar and Secretary  
 Ms Lisa Davidson Assistant Secretary to the Board 
 
1. Apologies for Absence 
 

Apologies for absence were received from Ms Laura Glennie and Ms Muriel Gray. 
 
2. Interim and Urgent Business Committee Remit, Membership and Procedures 
 

Members noted the formal remit, membership and procedures of the Interim and Urgent 
Business Committee, which had been approved by correspondence by the Board and as set out in 
Paper 1. 
 
The Committee would continue the liaison that had been taking place between the Board and 
Executive in the previous form of a short-term strategy group.  That group met on Tuesday 19 
June, Wednesday 20 June, and Friday 22 June.  Notes of those meetings would be circulated to 
the next meeting of the Board together with the minute of the current meeting of the Interim 
and Urgent Business Committee. 

 
Paper 1 set out the subject discussed previously by the short-term strategy group.  In summary 
form they were: 
 
• Mackintosh Building Update: Structure, Investigation 
• Communications Strategy: External, Internal, Sectoral 
• Scottish Government, UK Government, GCC, SFC, HES Liaison 
• Multi-Agency Critical Incident Update 
• Academic Business Continuity 
• Reid and Bourdon Building Access 
• Contract with Keir 
• Insurance: Background and Update  
• Financial Position 
• GSA Development Trust 
• Accessing Legal Advice 
• Community/Resident Engagement 
• External Executive Support 
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3. Director’s Update and Discussion 
 

The Director of GSA provided a broad overview of Paper 2, which as a bullet point note issued in 
advance by the Director to offer a current position.  The Committee discussed the paper.  The 
following points were specifically noted and the Committee agreed the actions therein, which the 
Director would take forward: 
 
a) The Mackintosh Building and the surrounding area remained under the authority of Building 

Control.  Two cranes had arrived on site which had allowed the structural engineers to have 
a closer inspection of the condition of the Mackintosh Building.   Data collected today, 27 
June 2018, indicated that the down takings required to secure the site would be more 
extensive than previously anticipated.  There was also significant work required to restore 
the glass cladding on the Reid Building, which given its bespoke nature, would likely take 6-9 
months to complete, as matters stand. 
 

b) In terms of GSA re-opening to students and staff on 2 July 2018, negotiations with Building 
Control were continuing regarding access required to remove student work, teaching 
materials and technical equipment from the Reid and Bourdon Buildings to the Haldane 
Building.  While it had been hoped that this access would be permitted on 29 June 2018, 
given the recent information received regarding the condition of the Mackintosh Building, 
Building Control had indicated, as matters stand, that access would not be possible until 5 or 
6 July 2018 at the earliest.  The Senior Management Incident Team would seek to put 
measures in place to mitigate for the impact this would have on students and staff. 

 
c) As matters stand, it was likely that the Reid and Bourdon Buildings would still be out of 

commission at the start of session 2018/19, and the Director highlighted that the resultant 
consequences and challenges were significant.  Not only would alternative appropriate 
teaching and studio space be required but this applied also to areas such as library, lecture 
theatre and technical services accommodation. 

 
Potential decant options within the city centre for September 2018 were under 
consideration.  The Senior Management Incident Team was also considering the option of 
significantly accelerate work on the Stow Building to facilitate earlier completion.  There was 
also scope on that site to install temporary accommodation.  It was agreed that clear 
communication to all relevant stakeholders, including a full rationale, would be necessary. 

 
d) GSA had received six Freedom of Information requests relating to the Mackintosh Fire.  

GSA’s solicitors had provided the Senior Management Incident Team with a helpful briefing 
and would be supporting GSA as it endeavoured to meet its compliance obligations in this 
area.  GSA would continue to follow its FOI policy.  It was noted that the Director of Strategy 
and Marketing was drafting update statements for publication on the website and a 
consequence of this might be that this would address issues covered in some potential FOIs.  
The Director of GSA would provide an update on this matter to the next meeting of the 
Committee (3 July 2018). 
 

e) 

 
f) Reigart had been appointed as the Principal Contractor to secure the total site. 
 
g) The first of a series of weekly insurance negotiation meetings had been held on 26 June 

2018.  The Committee welcomed that, while separate entities, GSA Students’ Association, 
GSA Enterprises and Paint & Mortar, would be included in these meetings. 
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h) The Committee noted that the Director of Estates post was currently advertised.  A number 
of factors regarding this matter were relevant including the pending retirement of the 
current Head of Estates, the dramatic change in GSA’s estate circumstances, potential 
changes to the requirements within the role, the imperative focus on the student 
experience, and the current and emerging workload of GSA staff.  The Committee discussed 
these points and whether the advert should be suspended.  The Director of GSA confirmed 
that he and Head of HR would meet with Perrett Lever (recruitment consultants) on 2 July 
2018 to discuss the post and he would report the views of the consultants back to the next 
meeting of the Committee (3 July 2018). 

 
The Director also agreed to discuss and report back as to whether the consultants could 
offer viable short-term candidates to support GSA in the interim and without prejudice to 
the substantive recruitment exercise. 

 
i) The Director of Development had assumed the role of being the principal liaison with the 

Garnethill Community, and would attend meetings with key stakeholders on behalf of GSA.  
Members welcomed this.  The Director agreed to discuss with the Director of Marketing and 
Strategy the desire to signpost clearly on GSA’s website that GSA had designated this senior 
member of staff as such. 

 
The Committee was acutely aware, as was the Board and the Executive, that the fire in the 
Mackintosh Building had had a considerable and far reaching impact on residents and 
businesses in its immediate vicinity.  The Director of GSA and the Senior Incident 
Management Team (SMIT) would continue to reflect on how GSA as a member of the 
community could best engage with and support fellow parts of the Garnethill community.  
The Committee would welcome an update at its next meeting (3 July). 

 
j) The Deputy Director (Academic) and Director of Finance and Resources were working with 

the Students’ Association to source appropriate alternative accommodation.  Support for 
other key tasks, for example running payroll, was also being extended to the General 
Manager. 
 

k) The Board for GSA Enterprises had re-convened on 26 June 2018 and were considering 
further its options.  Appropriate and considered engagement was taking place between GSA 
and GSAE. 

 
l) It was noted that, as with all critical incidents, there would likely be lessons that could be 

learned, internally within GSA, and externally.  This would be greatly informed by the report 
from the Scottish Fire and Rescue Service and it was noted that this report would likely not 
be available for several months, as matters stand.  The Committee agreed that, as after the 
2014 fire in the Mackintosh Building and at the appropriate juncture, GSA would review its 
own response to the current incident.  The Director suggested that this activity would most 
usefully be undertaken after a period of reflection, and he would give this matter further 
consideration and provide an update to the Board in due course. 

 
The Committee noted that as lead, on behalf of the Director, for business continuity and 
incident management the Director of Finance and Resources would continue to maintain the 
overall respective critical incident log. 

 
m) The Committee agreed the extraordinary meeting of the Board of Governors held on 20 June 

2018 had been helpful.  It was agreed that additional meeting of the Board of Governors 
should be in held in July and August 2018.  Provisional dates were the Monday 9 July 2018 
(p.m.) and either Monday 13 August (p.m.) or Monday 20 August 2018 (p.m.).  The Registrar 
and Secretary would progress this matter with the Chair and the Board.   
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n) The Director reported that a further All Staff Briefing would be held on 11 July 2018 and that 

he would give further consideration as to what part the Governors could undertake at this. 
 
o) The Committee thanked the Director for his tireless work, and that of his senior team and 

the broader GSA staff, in this most challenging of times. 
 

4. Next Meeting 
 
 Tuesday 3 July 2018, 2 p.m.  
 
 
 
 
Dr Craig Williamson 
Registrar and Secretary 
 
Lisa Davidson 
Assistant Secretary to the Board 
 
27 June 2018 
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS 
 

INTERIM AND URGENT BUSINESS COMMITTEE 
 
 
Minutes:  3 July 2018    
 
Present: Ms Muriel Gray Chair of the Board (Chair of this meeting) 
 Ms Lesley Thomson Vice-Chair of the Board 
  Professor Tom Inns Director of GSA 
 Professor Nora Kearney Lay Governor (Vice-Chair Elect) 
 Ms Laura Glennie President of the Students’ Association 
   
Dialling in:  Ms Polly Christie  Staff Governor 
  
Apologies: Sir Muir Russell  Vice-Chair of the Board 
 
Attending: Dr Craig Williamson Registrar and Secretary  
  
 
1. Apologies for Absence 
 

Apologies for absence were received from Sir Muir Russell. 
 
2. Chair’s Introduction 
 

The Chair thanked the governors for their continuing supportive input and on behalf of the Board 
again extended thanks to the Director for his tireless work during this most challenging of times. 

 
3. Director’s Update and Discussion 
 

The Director of GSA provided a broad overview of Paper 4, which as a bullet point note issued in 
advance by the Director to offer a current position.  The Committee members had read the paper 
and agreed with the Director’s proposal to focus on specific aspects.  The following points were 
noted, with the Committee agreeing the actions therein.  Actions would be taken forward by the 
Director unless otherwise noted: 
 
a) The Director provided an update on possible timelines for access to the Reid Building, 

Bourdon Building, and McLellan Galleries, noting that the complication regarding the latter 
was owed to the fire exit situation rather than the exclusion cordon.  The Director reported 
that down-takings regarding the Mackintosh Building were scheduled to begin on 4 July 
2018 and progress with this would impact on timelines for access by GSA, businesses and 
residents. 

 
The Committee noted that substantial information had been gathered to-date to support 
this course of action but remained aware that with matters such as this there may be 
alternative opinions from other parties. 
 
[Secretary’s Note:  Members subsequently confirmed that the Director would assess the 
situation on the morning of 4 July and on the basis that it was anticipated that the down-
takings would proceed.  Action: Director of GSA] 
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b) The Director clarified that GSA was instructing legal advice as follows: 
 
i) Thorntons Law LLP, regarding governance and freedom of information.  This was 

arranged through the Registrar and Secretary. 
 

ii) CMS Cameron McKenna Nabarro (CMS), regarding insurance, legal aspects of relevant 
financial matters, and construction contracts.  This was arranged through the Director of 
Finance and Resources. 

 
The Committee was mindful of the highly complex matters that had to be navigated and was 
of the view the GSA should consider instructing separate legal advice regarding insurance 
and the legal aspects of any financial matters.  This would allow CMS to focus on 
construction contracts.  The Committee agreed that the Director should seek input from 
relevant members of the Board as to which additional firm to instruct. 

 [Action: Director of GSA] 
 

[Secretary’s Note: Regarding the above action, the Director subsequently clarified that it 
would be helpful to discuss the remit of the additional legal engagement at the Board 
meeting of 9 July 2018.] 
 

 
The Committee considered that it would be helpful if the Director of Finance and Resources 
could provide the 9 July 2018 meeting of the Board of Governors with a paper clarifying the 
aspects of insurance and financial matters that CMS had advised on or supported GSA by 
attending meetings with external parties.  Additionally this would support any handover to 
an incoming legal firm. The Director of GSA would request this of the Director of Finance and 
Resources. 

 [Action: Director of GSA] 
 

[Secretary’s Note: The Director has subsequently requested that the above paper follows 
post-Board, with an oral report provide on 9 July 2018.  Further, it is clarified that the 
reference to a handover to an incoming legal firm does not mean, as matters stand, that 
CMS would not continue to offer advice on current or previous construction contracts] 

 
c) The Director updated the Committee on the current position regarding the Police Scotland 

and Scottish Fire and Rescue Service investigations. 
 

d) The Director updated the Committee on the accommodation options given that GSA had to 
plan for a worst case scenario i.e. not having access to the buildings within the current 
exclusion cordon at the start of the Semester One in September 2018.  Challenges existed 
with all options, compounded by the scale of re-housing a substantial part of the academic 
and professional services provision and the very tight timeline.  Given that GSA had to plan 
for a worst possible scenario, the Committee was reassured that appropriate break clauses 
would be sought should matters change in GSA’s favour prior to the start of the Semester 
One. 

 
The Committee noted that the fast-tracking of Stow remained a viable partial solution given 
the recent progress made with planning applications and a positive review of the financial 
resource that could be deployed. 
 
The Director reported that he would be able to offer the Board meeting of 9 July 2018 a 
fuller breakdown of options with a view to gaining a considered steer prior to submitting a 
final paper for approval. 

 [Action: Director of GSA] 
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The Director reported that a substantial amount of work had been undertaken to ensure 
that Kelvin Hall was a viable option for the Graduate Degree Show but that other options 
might still be considered if some emerging challenges could not be resolved. 
 
The President of the Student’s Association requested that GSA remain mindful of its 
equalities obligations when considering possible accommodation, be it for exhibition or 
study purposes.  The Director confirmed that the Estates team would ensure that this was 
the case. 

 
e) The Director updated the Committee on the extensive initial work on formulating a Recovery 

Co-ordination Group and confirmed that a consideration of necessary back-fill for 
contributing staff was underway. 

 
The Committee welcome the substantial planning work to-date.  Mindful of the scale of the 
task, the Committee asked the Director to draft a remit for the Recovery Co-ordination 
Group so that the Board could gain assurance regarding the following matters: 
 
i) That external project support would be in place and that the expertise and seniority of 

this post would enable the Director of Finance and Resources and the Deputy Director 
(Academic) to be key informants rather than co-convenors.  This would also enable both 
post-holders to focus on their substantive roles within GSA.  The Committee recognised 
that much of the knowledge of how GSA worked rested with key staff but considered 
that contracting appropriate external experts would benefit all. 
 

ii) Clarification of how the Recovery Co-ordination Group would report regarding the 
Director of GSA, the Interim and Urgent Business Committee, and the Board of 
Governors.  Given the scale of the task and the spectrum of decision-making, it would 
be important to establish what the Group would and would not have decision-making 
authority on. 

 
iii) Clarification as to which work streams would be within the remit of the Recovery Co-

ordination Group and which would not, and where the latter would rest and how 
reporting for those streams would work regarding the Director, Interim and Urgent 
Business Committee, and the Board of Governors. 

 
 [Action: Director of GSA] 

 
 Further to receipt and consideration of the above by the Board, should GSA seek to appoint 

senior external experts, the Chair of the Board, the Director and relevant lay governors 
would liaise as to potential appointees. 

 [Action: Chair of the Board/Director of GSA] 
 
f) [Secretary’s Note: the minute for this item is reserved until the Board of Governors meeting 

of 9 July 2018 is in progress.  A copy of the minute will be provided at the beginning of the 
meeting] 

 [Action: Director of GSA] 
 
 In parallel with the above, the Director agreed to approach fellow Principals in the Scottish 

university sector to ascertain whether they could offer a potential secondee to be Acting 
Director of Estates.  GSA’s recruitment consultants would also consider this matter. 

 [Action: Director of GSA] 
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g) The Committee agreed that now would be an appropriate time for GSA to publicly state its 
firm commitment to fully restore the Mackintosh Building.  The Director would take this 
forward following confirmation by the Board. 

 [Action: Director of GSA] 
 

h) The President of the Students’ Association shared an update with Committee.  The Director 
agreed to discuss various aspects of business continuity for GSASA with the Director of 
Finance and Resources upon his return on 9 July 2018. 

 [Action: Director of GSA] 
 

[Secretary’s Note: Regarding the above matter, the President of the Students Association 
confirmed that to aid the pending discussion she would prepare a paper which would also 
set out financial objectives] 

 
4. Next Meeting 
 
 Thursday 12 July 2018, 12.30 p.m.  
 
 
 
 
Dr Craig Williamson 
Registrar and Secretary 
4 July 2018 
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BOARD OF GOVERNORS:  COVERSHEET 

To: Board of Governors 

Paper Author  
(and designation): 

Scott Parsons, Director – Strategy and Marketing 

Title of Paper: Mackintosh Building Statement 

Summary of Paper: Statement to be issued by GSA making clear our commitment to the 
Mackintosh Building, its rebuilding and future as a working art school 
including an exclusive interview with The Guardian with the Director.    

Resource Implications: None  

Equality Impact 
Assessment 
Implications: 

None 

Recommendation for 
action (approval, 
discussion, noting) 
 

Discussion and approval 
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Mackintosh Building Communications 

Following the fire on 15th June 2018 there has been significant public interest in the GSA’s plans for the 
future of the Mackintosh Building.  This reflects the severity of the damage compared to that suffered 
by the Building in 2014 and the impact the current condition of the Building is having on the local 
community (residents and businesses).   

With the planned down-taking of sections of the Building’s south, east and west façade, public now 
happening, public perception of our commitment to our Mackintosh heritage is starting to be 
questioned.  Equally, the absence of any clear statement by GSA on our future plans is providing 
unhelpful oxygen for the myriad ‘expert’ opinion on for example, what we should do with the Building, 
the costs of reinstatement of the Building, the validity and value of reinstating the building et al.    

Recognising this and framing it within the context of our current primary objective to ensure we not 
only effectively manage the communications around the events of 15th June but also manage the GSA’s 
wider brand profile and position.  It is considered that the most appropriate approach to achieving this 
is to reinforce the commitment the GSA made in, and the decision of the Board in 2014, to faithful 
rebuilding the Mackintosh Building.  We acknowledge that at this stage, just three weeks after the fire, 
many questions remain to be answered, adopting this firm line will provide the clarity needed to allow 
the GSA to move into a more positive communications environment and continue to effectively manage 
and balance the Mackintosh and wider GSA communications over the next period, and continue to 
articulate the GSA as an open, thriving, vibrant, globally significant creative institution.     

A clear statement has been prepared (see below) and The Guardian will have an exclusive interview 
with the Director and an expert architectural contributor (possibly Sally Stewart) around the 
announcement.   

The Board is asked to approve the following which has been agreed with the Director, Chair and Vice-
Chairs: 

• Our approach 
• The draft statement: 

“While the fire has devastated Charles Rennie Mackintosh’s magnificent building we want everyone to 
know that we will bring it back. The Mackintosh Building will be rebuilt and will be a working art 
School. It is as vital a part of GSA’s future as it has been for the last 100 years, and we want to make sure 
that it is faithfully restored so that it can continue to provide creative inspiration to students, staff and 
visitors,” said Professor Tom Inns, Director of The Glasgow School of Art.  

 “We have been overwhelmed by the many messages of support we have received from people from all 
walks of life and from around the world. Mackintosh’s art school is Glasgow’s art school and we have 
never underestimated its importance in terms of influencing the creative practice of those who work in 
it, nor the affection in which it is held by Glasgow, and its global position as a centre of creativity and 
culture. 

 “Work is underway now to secure what we can of the building and we will keep everyone informed as 
the project to bring it back develops”. 

Scott Parsons 
July 2018 
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BOARD OF GOVERNORS:  COVERSHEET 

To: Board of Governors July 9th  Meeting 
Paper Author  Professor Tom Inns, Director, Glasgow School of Art 

Title of Paper: Recovery Co-ordination Group – Description and Terms of Reference 

Summary of Paper The attached sheet describes the purpose and operating principles of the 
Recovery Co-ordination Group. The paper contains an appendix with Terms of 
Reference for the Group. 
 
The Board is invited to comment on paper and approve the RCG operations.  

Resource Implications: None 

Equality Impact 
Assessment 
Implications: 

None 

Recommendation for 
action  
 

For discussion and approval 
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GSA Recovery Co-ordination Group  
 
The Recovery Coordination Group (RCG) is being established to structure and 
reconcile GSA’s multi-faceted response to the challenges it faces to the continuation 
of Learning and Teaching, now and as it approaches the new student year in 
September 2018 and beyond. The group will provide a central point of coordination 
for the myriad issues to be addressed with progress tracked and recorded. It will 
decide on a Communications strategy making recommendations to the Board of 
Governors where necessary and have a wider remit to contribute to the recovery 
arrangements of Glasgow City Council in returning the differing communities closely 
located to the Mackintosh building to normality.  
 
Strategic Intention  
 

• Maintain integrity of Mackintosh legacy for GSA by rebuilding the Mack 
Building 

• Maintain the student experience 
• Support staff wellbeing 
• Support local Residential and Business communities 
• Achieve academic continuity for 2018 and 2019 sessions 
• Monitor and control all financial activity 
• Maintain effective internal and external communications 
• Support the Fire and Police investigation 
• Be legally compliant (including information management) 

 
 
RCG Membership (first instance) 
 
Membership of the group in the first instance is anticipated to be:  
 

• Alastair Milloy (GSA’s Finance & Resources Lead) 
• Ken Neil (GSA’s Academic lead) 
• Executive Assistant support (to be defined) 
• Cheryl Martin as action tracker 
•  (GSA’s seconded Resilience and Business Continuity 

Manager to provide advice and to lead on process recording and 
reflection) 

• Elizabeth Davidson (lead on Mackintosh Down-takings project) 
• Sarah Mackinnon (who will contribute to ongoing Mack work but will also 

take on a lead role in Bourdon and Reid Building repairs) 
• Mike Quigley (oversight of all estates issues) until August and then an 

interim secondee. 
• David Miller (who will lead on Stow Building Refurbishment/Stow 

Portakabin Pop-up studios/other decant developments) 
• Gordon McLoughlin, IT co-ordination 
• John Ayers, or other from TSD (who will lead on TSD co-ordination) 
• Lesley Coyle, or other (who will lead on HR issues, staff wellbeing and 

staff contracting) 
• SoD Recovery champion 1.0 FTE 
• MSA Recovery champion 1.0 FTE 
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• SoFA Stow Project Champion (Paul Cosgrove 0.5FTE) has detailed 
knowledge of academic delivery within Stow  

• Scott Parsons (who will lead on Communications) 
• Alan Horn (who will lead on community engagement) 
• P&G input to update on FOI and co-ordination with BoG  
• Laura Glennie who will lead on student experience (Laura will be 

contracted by GSA for 6 months from 1st August) 
• G&T Project Management resource on Stow/Mack/Kelvin Hall/possibly 

Reid/Bourdon repairs and RCG tracking 
• GSAE/GSASA as required 
• Learning Resources, student services, Open Studio, Open Day 

organisation tea, Centre for Advanced Textiles (CAT) etc. as required 
• Others will be seconded to the group as and when required 
• The group will call upon external specialist legal advice as required, in 

particular legal advice from Thornton’s on general issues, CMS for advice 
on contracts associated with the Mackintosh Building, and other high level 
legal advice ( to be discussed with BoG on 9th July) 

• The group will call upon specialist insurance advice as required and will 
work closely with GSA insurance advice team and GSA’s Loss 
Assessment team.  

 
Sub Groups 
 
The plan to deliver the identified strategy will be delivered by the membership 
contributing to a number of dedicated Sub Groups, addressing the major 
workstreams facing the school: 

• Buildings and locations 
• Academic continuity for Student Experience 
• Student Voice and student engagement 
• Finance and insurance 
• Rebuild and restoration 
• Compliance 
• Internal and External Communications 

 
The HR function will have oversight of the entire process and provide a contribution 
where necessary to support resourcing and wellbeing. 
 
Current challenges being considered and addressed 
 
Since 15th June the GSA Executive and staff team have dealt with many of the 
immediate challenges caused by the Mackintosh Building fire. Progress has been 
reported to the Board of Governors in updates from the Director on 24th June, 1st 
July (with 9th July update to follow) and in meetings and subsequent minutes of the 
BoG’s Strategic Group and subsequent Interim & Urgent Business Committee all 
reported to the 9th July Board meeting. Key deliverables have been: 
 

• Temporary relocation of GSA and GSASA staff 
• Restarting of academic delivery on 2nd July after a two-week closure 
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• Work with politicians, the local community, agencies (SFRS, GCC Building 
Control, Police Scotland) and key stakeholders 

• Detailed planning of Mackintosh Building down takings with HES, DNA, GCC, 
P&P, Reigarts, CMS and insurers 

• Contracting, legal, finance and insurance work 
• Planning for September 2018 delivery – initial investigation into estates 

options, Reid & Bourdon damage 
• Initial work with GSASA, GSAE on fire recovery 
• External and internal communications and messaging  

 
The next key challenge for GSA will be planning delivery for September 2018, 
Fresher’s week begins on 10th September, the first week of GSA teaching delivery is 
week commencing Monday 17th September. At this point we will have 2,350 students 
beginning their studies in Glasgow. GSA teaches from 13 buildings in Glasgow. As 
things stand we have no access to the Reid Building and Bourdon Building which are 
our two biggest hubs and deliver all Design and Architecture programmes and no 
current access to the McLellan Galleries. Actually making plans to deal with delivery 
in September is going to be complex, on a daily basis new information emerges 
about possible accessibility of buildings.  
 
Currently (on 7th July) we can see envisage four scenarios emerging for the Reid, 
Bourdon and McLellan Galleries. 
  

1. No Access at all or some buildings before September to allow any form of 
systematic decant of work and equipment and no use of either building for 
September – this is the worst-case scenario  

2. Access to all buildings for systematic decant but no use of either building for 
September  

3. Access to all buildings for systematic decant and partial access to some of the 
buildings for September 

4. Access to both buildings for systematic decant and full access to all buildings 
for September – this is the most unlikely scenario 

 
To deal with the challenges of ensuring GSA has plans in place to deal with 
whatever scenario comes to pass in September will require careful planning and co-
ordination. In parallel GSA has many other interconnecting challenges to ensure it 
deals with other issues raised by the fire such as community liaison, internal and 
external communications, continued delivery of normal service, complex insurance, 
financial and legal transactions, maintaining effective governance in a period of rapid 
decision-making. All of this requires a clear approach to organisation and 
management of fire related activity for a short-lived period of time (probably 6 
months in the first instance). This work needs to progress in parallel with delivery of 
GSA’s normal activity. 
 

 
 who has been with GSA on secondment since Monday 2nd July has 

recommended the establishment of the RCG and associated Sub Groups. This will 
govern activity and document the process in the event of further scrutiny. This 
process has been endorsed by Gardiner & Theobald, our Independent Construction 
and Property consultants.  
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To deliver all these workstreams the RCG will call upon the expertise and input from 
GSA staff on either a full-time or fractional basis. Where staff are being taken away 
from delivery of normal GSA activity their roles will be appropriately backfilled with 
Business Continuity funded staffing. This GSA expertise is going to be key in 
delivering all aspects of recovery, only GSA staff have the intimate and detailed 
knowledge of student experience, buildings, GSA communications and local 
relationships etc. 
 
Each work stream will have clear strategic aims, tactics and operational activities, 
work has already begun with  to plan these deliverables.  
 
A core aim of the group will be to exchange information in a structured, time efficient 
and timely way as GSA works its way through the recovery process. The group will 
track decisions and co-ordinate actions. The RCG will ensure all actions requiring 
Board approval are planned and completed according to all requirements of GSA 
governance.  
 
RCG Interaction with BoG 
 
The RCG will provide weekly updates to the Interim and Urgent Business Committee 
(IUBC) Tom Inns, Ken Neil and Alastair Milloy will provide this update (and/or the 
External RCG leader - TBC). At the IUBC key approvals will be tracked (although the 
RCG will probably still refer these to the full BoG). The IUBC will be a time efficient 
and valuable platform for Governors to discuss and inform the strategic and 
operational priorities of the RCG.  
 
 
RCG Convenorship 
 

o The group could be convened by the Deputy Director Academic 
o The group could be convened using external project management leadership 

from Gardiner & Theobald, who are working on all the estates projects that 
are of significance to the RCG i.e. Stow/Mack/Kelvin Hall/possibly 
Reid/Bourdon repairs and RCG tracking. 

o The group could be convened by an alternative external contractor/secondee 
 
This is an issue to be discussed at the 9th July Board of Governors meeting; the GSA 
Executive team is very open-minded about having this support and would welcome 
all suggestions for how this might be achieved. 
 
RCG Operating Principles 
 
At the heart of the RCG will be a shared and constantly update timeline and risk 
register which will track key decisions and work stream timelines. A mapping 
workshop will be held on Tuesday 10th July to establish the timeline template and 
outline risk register. Operational project Management expertise is being bought in to 
establish and manage the timeline and provide co-ordination with ongoing project 
timelines (such as Mackintosh down takings, Stow Building refurbishment, Reid & 
Bourdon Building repairs, Kelvin Hall degree show delivery and timelines associated 
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with other decant possibilities). The timeline will also track ‘soft’ project timelines 
such as Communications deadlines, financial decision points. 
 
The RCG will meet to populate the timeline. The RCG will then meet twice a week in 
the first instance to track and co-ordinate actions against the timeline. GSA’s two 
internal leads on the RCG will be Alistair Milloy who has oversight of all GSA’s 
Finance, estates and resources decision making processes and Ken Neil who has 
oversight of all GSA’s academic delivery. Tom Inns will attend meetings and 
contribute strategic co-ordination across all GSA activity. 
 
 
Normal Operations within GSA 
 
Normal business operations will be maintained at GSA. The GSA Executive Group 
will continue to meet on a monthly basis. The GSA Exec Group agenda will receive 
and discuss RCG updates, the GSA Exec Group will also cover and deal with all 
normal business associated with each month in the GSA Academic Calendar (for 
example considering NSS results (Aug), tracking recruitment (every month) etc.). 
 
In addition, for the duration of the GSA recovery period (anticipated to be 6 months) 
the SMIT (Senior Management Incident Team), a group made up of Tom’s Direct 
Reports will meet on a twice-weekly basis to provide an update forum for all 
connected actions between the RCG and normal operations of GSA. The SMIT has 
been meeting daily since 18th June to review all current priorities within GSA.  
 
During the period of RCG operation Prof Irene McAra McWilliam (Deputy Director 
Innovation) will work very closely with Prof Ken Neil (Deputy Director Academic) 
taking responsibility for some of Ken’s day-to-day normal management and external 
engagement commitments to free Ken up to concentrate on RCG input and to 
ensure normal operations of GSA activity.  
 
During the period of RCG operation Alastair Milloy will organise back-fill in his team 
to allow delivery of core GSA finance and resources activities. This team will be is in 
need of extra resource to deal with workload generated through fire consequences.   
 
During the period of RCG operation Prof Tom Inns (Director) will maintain over sight 
of all RCG activity, all normal GSA activity and all strategic discussion around GSA’s 
18-21 Planning period.  
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Appendix – RCG Formal Terms of Reference 
 

Remit 
 
The Recovery Coordination Group (RCG) has been established to structure and 
reconcile GSA’s multi-faceted response to the challenges it faces to the continuation 
of Learning and Teaching, now and as it approaches the new student year in 
September 2018 and beyond. The group will provide a central point of coordination 
for the myriad issues to be addressed with progress tracked and recorded. It will 
decide on a Communications strategy making recommendations to the Board of 
Governors where necessary and have a wider remit to contribute to the recovery 
arrangements of Glasgow City Council in returning the differing communities closely 
located to the Mackintosh building to normality.  
 
Membership 
 
The Convener of the Group will be the Deputy Director, or potentially G&T, or 
potentially an alternative external contractor/secondee supported by the Director of 
Finance. The Director will retain oversight of the group and act as an interface 
between the group and the Board of Governors.  The group will consist of 
representation from: 
 

• Deputy Director (Academic) 
• Director of Finance 
• Human Resources director 
• Estates Director 
• Estates Project Manager 
• Technical Support Department 
• Director of Strategy and Marketing (Communications) 
• Development Director (Community Engagement) 
• IT Director 
• Heads of School affected 
• Centre for advanced textiles (CAT)  
• Insurance and Loss adjuster  
• GSASA 
• Clerk 

 
Sub Groups 
 
Sub Groups will come together where necessary to address dedicated work streams. 

• Buildings and locations 
• Academic continuity for Student Experience 
• Student Voice and student engagement 
• Finance and insurance 
• Rebuild and restoration 
• Compliance 
• Internal and external communications 

 
 
 
Meetings 
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Meetings will be held each Tuesday and Thursday. The Convener has the right to 
alter or vary these arrangements where necessary. 
 
Clerking services to the RCG will be provided by Convenor. The role of the Clerk will 
include timeous preparation and circulation of the minutes, agenda and other 
relevant papers to the RCG membership and other relevant parties. Items for the 
agenda must be submitted to the Clerk in advance or addressed through any other 
business. 
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