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THE GLASGOW SCHOOL OF ART

EXTRAORDINARY MEETING OF THE BOARD OF GOVERNORS

Minutes: 9 July 2018

Present: Sir Muir Russell Vice-Chair, Board of Governors (Chair)

Ms Laura Glennie President of the Students’ Association
Professor Tom Inns Director, GSA
Professor Nora Kearney Lay Governor
Mr Michael McAuley Lay Governor
Mr Habib Motani Lay Governor
Professor Ken Neil Deputy Director (Academic) [Items 4 - 12]
Professor Johnny Rodger Staff Governor (Academic Council) [Items 1 - 8.7]
Mr Harry Rich Lay Governor
Ms Christa Reekie Lay Governor
Mr Ken Ross Lay Governor

Mr James Sanderson Lay Governor
Mr Andrew Sutherland Lay Governor
Ms Lesley Thomson Lay Governor (Vice-Chair)

Attending: Thorntons Law LLP
Mr Alan Horn Director of Development [Item 8.1]
Professor Irene McAra McWilliam Deputy Director (Academic) [Item 8.1]
Mr Alastair Milloy Director of Finance and Resources [Items 4 - 12]

Trade Union Representative
Mr Scott Parsons Director of Strategy and Marketing [Items 8.1 and 8.2]

Dr Craig Williamson Registrar and Secretary
Ms Lisa Davidson Assistant Secretary to the Board

1. Apologies for Absence

Apologies for absence were received from Mr Charles Beattie, , Ms Polly Christie, Ms
Muriel Gray, Dr Kate Lampitt Adey, Dr Susie Mitchell, Dr Sarah Smith, and Professor Alison
Yarrington.

In Ms Gray’s absence, Sir Muir Russell agreed to chair the meeting.

2. Declarations of Interest

The following professional relationships were declared:

 Mr Andrew Sutherland with Page/Park and Graven Images.
 Mr Michael McAuley with CMS Cameron McKenna Nabarro.
 Ms Lesley Thomson with Graven Images.

3. Meeting Protocol

The Chair highlighted that discussions relating to two items on the agenda, namely those regarding
the convenorship of the proposed Recovery Co-ordination Group (item 2.6) and the Director of
Estates vacancy (item 2.8), may include reference to the duties, roles or responsibilities of the
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Deputy Director (Academic) and the Director of Finance and Resources. The Board discussed
whether those Executive members should remain present during those items.  Views varied but on
balance it was concluded that the Deputy Director (Academic) and Director of Finance and
Resources should be present when this item was discussed in full.

With regard to the Director of Estates vacancy, the Board was aware that the deadline for
applications was on the day of the meeting and that, given that the role had been advertised prior
to 15 June 2018, the scope of the role, its inherent challenges and the options for GSA’s estate
more widely, had changed.  Members expressed varying views regarding whether to continue with,
halt, or extend the recruitment process in order that further consideration could be given to the
role, job description and reporting lines.  The Board was mindful that the current Head of Estates
would vacate his post in August 2018, and the overall consensus was that the current process
should continue, on the basis that there might be candidates who could meet the likely
requirements of an enhanced role, and for whom higher remuneration and reporting lines might be
required; or that there might be individuals who could meet the immediate operational needs of
the School, without prejudice to the longer term need for higher level applicants.
[Secretary’s Note: see also Item 8.]

The Board remained fully supportive of offering additional external professional support to the
Director’s team, particularly related but not limited to the additional work that has arisen owing to
the fire.

4. Minutes of the extraordinary Board of Governors meeting of 20 June 2018 [Paper 1.3]

The minutes of the meeting held on 20 June 2018 were approved subject to the following
typographical correction:

 Dr Kate Lampitt Adey be added to the list of attendees.

5. Minutes: Short Term Strategy Group, 19 June, 20 June, 22 June 2018 [Paper 1.4]

The Board noted the minutes of the Short Term Strategy Group meetings held on 19 June, 20 June
and 22 June 2018.

6. Minutes: Interim and Urgent Business Committee 27 June 2018 [Paper 1.5]

The Board noted the minutes of the Interim and Urgent Business Committee meeting held on 27
June 2018.

7. Minutes: Interim and Urgent Business Committee 3 July 2018 [Paper 1.6]

The Registrar and Secretary circulated the full minute of the meeting held on 3 July 2018. The
Board noted the minutes of the Interim and Urgent Business Committee meeting held on 3 July
2018.

8. Report from the Chair

In the absence of the Chair of the Board, who was called away immediately prior to the start of the
meeting, there was no report from the Chair.

However, members asked to discuss the following items:

1. Mackintosh Building Insurance
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As agreed subsequent to the Board of Governor’s meeting of 20 June 2018, members noted that a
paper summarising the various insurance arrangements in place across GSA would be provided by
the Director of Finance and Resources to the Board as soon reasonably practicable given the
importance of this matter.

[Action: Director of Finance and Resources]

2. Mackintosh Building Down-taking

[Action: Director of Finance and Resources]
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[Secretary’s Note: The Director of Finance and Resources circulated the above paper to the Board
on 10 July 2018.]
3. Keir Construction Scotland

9. Report from the Director

1. Overview

The Director had circulated his weekly update to the Board on 8 July 2018 and highlighted the
following items:

a) GSA’s Reopening: 2 July 2018

GSA had reopened, as planned, on 2 July 2018 to more than 400 current PGT/R students.
Throughout the week, further recovery facilities were put in place by the Technical Support
Department and IT teams.  GSA continued to be unable to access some PGT student work (currently
in the Bourdon and Reid Buildings and the McLellan Galleries) and GSA’s academic teams had
continued to work hard to mitigate this.

b) Access to Buildings and Accommodation in September 2018

In September, GSA would have 2,350 students studying in Glasgow. The Reid Building and Bourdon
Building were GSA’s two biggest hubs and delivered all Design and Architecture programmes. The
following scenarios, being kept under constant review by GSA’s Senior Management team, were
outlined:

 Scenario 1: No access at all to either building before September to allow any form of systematic
decant of work and equipment and no use of either building for September 2018. This was the
worst-case scenario.

 Scenario 2: Access to both buildings for systematic decant but no use of either building for
September 2018.

 Scenario 3: Access to both buildings for systematic decant and partial access to either, one or
both buildings for September 2018. GSA would seek partial access to the library, GSASA, CAT,
the General Workshops and embedded workshops (for example Silversmithing and Jewellery) as
those were the most difficult areas to decant.

 Scenario 4: Access to both buildings for systematic decant and full access to both buildings for
September 2018.

GSA’s Deputy Director (Academic), Deputy Director (Innovation), and Estates staff had continued to
explore possible accommodation available for September 2018, should scenarios 1, 2 or 3 be
necessary, and the Director provided members with an outline of the most likely options.  A paper
on potential accommodation options would be presented to the full Board as a priority, together
with indicative costs and lease arrangements.

[Action: Director of GSA]
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c) GSA Enterprises Ltd

The GSA Enterprise Board had held a third emergency meeting to determine the future strategy for
GSA Enterprises. Members welcomed confirmation that senior staff in GSA were continuing to work
closely with GSA Enterprises and its Board to find the best way forward.

d) Media and Communications

Media reporting had focused on the impact on displaced residents and the challenges for local
businesses, the down-takings work and speculation continued regarding GSA’s future restoration
strategies for the Mackintosh Building. A considerable number of media queries were being
received, and GSA’s Marketing and Communications team would continue to respond, emphasising
three key messages:

 GSA was doing everything possible to help the local community return to normal as quickly as
possible.

 The desire to rebuild the Mackintosh Building.
 That the Glasgow School of Art was still open for business and that its students have been

achieving great things over the last two weeks.

e) Freedom of Information Inquiries

GSA would continue to engage with its solicitors regarding its responses to the Freedom of
Information requests received regarding the Mackintosh Fire.

f) Garnethill Community Liaison

The Director of Development, acting as GSA’s principal community liaison, had met with local
community groups on 1 July 2018, and would continue to meet with displaced residents and
business owners.  GSA would continue to use its influence, and where possible seek to signpost
appropriate support services and those responsible for providing practical provision to individual
members and community groups.

g) Support for Students and Staff

The President of the Students’ Association was appreciative of GSA’s efforts to retrieve PGT
students work stored in currently inaccessible buildings, and queried whether students would be
compensated for materials.  The Director confirmed that consideration was being given to
appropriate packages of mitigation and compensation, and further details would be provided to
those impacted in due course.

The Deputy Director (Academic) reported that in the interim, PGT students were being afforded
extra print credits and GSA was procuring a stock of appropriate materials. Further support would
be provided in terms of student counselling.

The Board recognised that many members of GSA staff had been displaced by the events of 15 June
2018, and that its aftermath affected all staff, and welcomed the Director’s assurances that
providing support for staff was being given careful deliberation. Members of the Board reiterated
their concern for the wellbeing of GSA’s staff, recognising that many were operating tirelessly
under significant pressure.
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The Board reiterated that it would be supportive of engaging external professional support and
expertise to support measures put in place to support the wellbeing of its staff.

A further all-staff update would be held on 11 July 2018 in the Royal Conservatoire of Scotland
Theatre Space, to which members of the Board were invited to attend.

2. Mackintosh Building Statement [Paper 2.6]

The Board considered the statement, set out in Paper 2.6, which provided a broad outline of GSA’s
intentions regarding the future of the Mackintosh Building, and would, subsequent to the Board’s
approval, be released to the media.  The Director of GSA, supported by the Head of the Mackintosh
School of Architecture, would give an interview to The Guardian to coincide with the release of the
statement.

The Board discussed the proposed approach in terms of the notion of faithfully restoring the
Mackintosh Building and, in the Chair’s absence, Professor Kearney highlighted that Ms Gray had
re-iterated on a number of occasions her unequivocal personal commitment to this end.

Members considered the content of the statement and provided feedback to the Director of
Strategy and Marketing, which he agreed to incorporate in a subsequent version. It was agreed
that this subsequent version would be circulated to the Board for approval, together with a
questions and answers statement which had been drafted by the Communications team. It would,
thereafter, also be reviewed by GSA’s insurance advisors. The Director of Strategy and Marketing
would also consider the need for engagement with the Scottish Government and HMG in the
proposed statement.

[Action: Director of Strategy and Marketing]

3. Instruction of Legal Advice regarding Insurance and Financial Matters

At the Interim and Urgent Business Committee of 3 July 2018, it had been agreed that GSA would
consider instructing separate legal advice regarding insurance and the legal aspects of any financial
matters.

There followed a detailed discussion, whereby members expressed varying opinions relating to the
timing of the procurement, and the scope and potential remit for this representation. The Interim
and Urgent Business Committee would consider this matter further. Members of the Board with
appropriate legal expertise were invited to consider which highly respected legal firms could be
approached if it was decided to pursue this course of action.

4. Clarification of CMS Cameron McKenna Nabarro Input on Insurance and Meeting Attendance

The Director of GSA confirmed that the Director of Finance and Resources would provide a paper
clarifying the aspects of insurance and financial matters that CMS had advised on or supported GSA
by attending meetings with external parties, and this would be circulated to the Board in due
course.

[Action: Director of Finance and Resources]

5. Options Regarding Alternative Accommodation

As referenced in Item 9.b, a paper setting out a full breakdown of options would be circulated to
the Board for approval as a priority.

[Action: Director of GSA]

6. Proposed Recovery Co-ordination Group [Paper 2.6]



Confirmed by the Chair

Page 7 of 8

The Director provided a broad overview of the remit and membership of the proposed Recovery
Co-ordination Group (RCG), set out in Paper 2.6.

The Recovery Co-ordination Group was proposed to provide a structure to GSA’s multi-strand
approach to supporting the continuation of the delivery of GSA’s academic provision through
summer 2018 and into session 2018/19, and the paper set out the Group’s strategic intentions.
The group would provide a central coordination point for a series of dedicated Sub Groups (or work
streams), and would track the progress of actions. The Director confirmed that the University of
Glasgow’s Resilience and Business Continuity Manager had been seconded to GSA since 2 July 2018
and would provide advice and lead on process recording and reflection.

The paper set out various options with regard to the potential Convenor of the RCG, which
members discussed.  Following discussion, the Director would reflect further on this with his senior
management team and would liaise with the Interim and Urgent Business Committee.

It was noted that the intention was for the Recovery Co-ordination Group to operate in the short to
medium term (approximately to December 2018) to address immediate issues and planning for
2018/19, and some members considered it important to make a clear distinction in terms of longer-
term academic planning, for which GSA had an appropriate academic committee structure in place.

7. Updated GSA Risk Register

The Director of GSA confirmed that GSA’s Risk Register would be reviewed, updated, and circulated
to the Board as a priority.

[Action: Director of GSA]

8. Director of Estates vacancy and Interim Director of Estates post

[See Item 3] As discussed earlier in the meeting, while it was recognised that the scope of the role
and its challenges had altered significantly, it was agreed that the current process should continue
with Perrett Lever.

Some members considered it was important to prioritise seeking a candidate with the required
skills needed in the short-term, perhaps on an interim basis.  There was expertise on the Board
which could be sought to assist in shaping the job specification and it was confirmed that a member
of the Board would be join the interview panel. The Director confirmed that he would reflect on
the above when preparing a paper regarding the proposed salary of an incoming Director of Estates
for the Remuneration Committee.

10. Report from the President of the GSA Students’ Association

The Board noted that the President of the Students’ Association had circulated a summary of the
GSA Students’ Association’s current position regarding its insurance, and various scenarios for its
continued operation as GSASA Ltd and GSASA SCIO.  

Members concurred with the President of the Students’ Association that the continued and prompt
payment of suppliers should rightfully remain a key priority.

The Board noted that the President of the Students’ Association would meet GSA’s Director of
Finance and Resources on 12 July 2018 to discuss the challenges presented by the current situation.
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The Board reiterated its support for all aspects of GSASA’s activities and also encouraged the
President of the Students’ Association to consider any additional input and professional support
that would help GSASA in the short to medium term.

The President of the Students’ Association noted that, together with the General Manager and
Student Engagement Co-ordinators, an induction package was being developed for the incoming
Student President.  The incoming President would, as a matter of course, receive an induction from
the Registrar and Secretary relating to their role as student Governor.

Members thanked the President of the Students’ Association for her considerable contribution and
tireless work in the aftermath of the fire, and welcomed that she had agreed to remain in an
advisory capacity for six-months, to provide additional support to the Student President.

11. Report from the Registrar and Secretary

No items were raised.

12. Any Other Business

No items were raised.

13. Date of Next Meeting

A provisional date of Monday 20 August 2018, 2 pm, was set.

Ms Lisa Davidson
Assistant Secretary to the Board
19 July 2018

Dr Craig Williamson
Registrar and Secretary
20 July 2018


