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1. Introduction

The Interim Chair welcomed those present, in particular  who was attending as an
Advisor to the Board.

2. Apologies

Apologies were received from Mr Charles Beattie, , Dr Kate Lampitt Adey, Dr Susie
Mitchell, Professor Ken Neil, Ms Christa Reekie, Dr Sarah Smith, and Professor Alison Yarrington.

3. Declarations of Interest

The following professional relationships were declared:

 Mr Alastair Milloy with the Glasgow Colleges’ Regional Board.
 Mr Andrew Sutherland with Page/Park and Graven Images.
 Ms Lesley Thomson with Graven Images.
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4. Discussion Overview

The Director provided a detailed update regarding progress and reported that Phase 1 of the
recovery had ended on 31 August 2018 with the delivery of GSA’s summer academic activities. The
Board recognised the considerable work undertaken and congratulated the Director, staff and
students on a successful Postgraduate Taught Degree Show. The Board welcomed news that a
Freshers’ Week programme led by GSASA was in place. The Director reported that Phase 2 of the
recovery would end on 15 October 2018 and Phase 3 would run through to 31 July 2019.

Building on his earlier engagement with Board at the meeting of 20 August 2018,
shared further insights with regard to his significant experience of crisis management.  
and the Board explored further his recommended approach, which focused on strategy, structure,
and people.

The Board had a wide-ranging discussion that included matters such as GSA as a centre of
excellence for creative education and the opportunity to be the cultural leader of the creative
community in Glasgow.  It would be vital for GSA to engage with and energise all of its internal and
external if this vision was to be embraced and delivered.  The Board discussed how GSA could
quickly and meaningfully be on the front foot regarding communications, its estates strategy, the
student experience and NSS, and financial sustainability.  The Board also discussed how best to
engage with the forthcoming parliamentary committee discussion on the Mackintosh Building.

5. Conclusions and Next Steps

Following the above wide-ranging discussion, the Interim Chair summarised the decisions taken by
the Board:

a) That GSA should, as a matter of urgency, set out its clear vision for the delivery of creative
education for the future, underpinned by a robust strategy and clear business case.

, in his capacity as an Advisor to the Board, would play a key role in this
development, until December 2018 in the first instance.  A small work group comprising of
appropriate Board and senior management members would be formed to link with 

 in this regard.

The Board agreed that this should be an item on the Interim and Urgent Business
Committee agenda for 13 September 2018.

[Action: Assistant Secretary to the Board]

The Board also agreed that  of hub West Scotland should be invited to attend
the Board meeting of 15 October 2018 for relevant items.  The Chair would consider this
matter further when considering the agenda.

[Action: Chair]
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b) The Board agreed that, in order to allow the Director and the senior management team to
focus on academic delivery and improving the student experience, a senior external expert
should be engaged to lead the GSA post-fire recovery work as soon as practicable and with a
view to this role having appropriate longevity and authority. As a baseline, the role holder’s
remit would include the re-building of the Mackintosh Building and the development of an
ambitious and creative Estates Strategy that would allow GSA to thrive as an 
institution and creative hub.  The creation of the role would enable the senior management
team to decouple post-fire actions from business-as-usual activity, including complex
insurance and legal matters.

It was recognised that the post holder would need to have a particular skillset, in terms of
not only being able to lead and manage a complex and costly re-development exercise, but
also to engage positively and genuinely with all GSA’s internal and external stakeholders.
The Board acknowledged the scope of this work and that this post would require substantial
resource to ensure the project’s successful delivery. It was anticipated that a small number
of Board members and Executive Group members would meet, as part of GSA’s governance
framework, on a monthly basis to review progress.

The Board agreed that this should be an item on the Interim and Urgent Business
Committee agenda for 13 September 2018.

[Action: Assistant Secretary to the Board]

c) In conjunction with the above, the Director of GSA agreed that he would identify which
substantive areas currently being managed by his Senior Management Team could be
decoupled to allow the Director and his team to concentrate on managing GSA’s academic
delivery. The Director would provide a detailed paper addressing the above to IUBC
members by 21 September 2018.

[Action: Director of GSA]

d) It was agreed that the Registrar and Secretary would engage with the Chair of the Business
Committee, the Interim Chair, and the Chair of the Board regarding the development of an
appropriate Governance structure to support the revised approach.

[Action: Registrar and Secretary]

e) There was consensus that GSA should consistently and clearly communicate the same
message to its students, staff and external stakeholders. There was agreement that in
terms of external communications, GSA had been too reactive and that GSA should seek to
regain the initiative. Mindful that the Cultural, Tourism, Europe and External Affairs
Committee was meeting on 20 September 2018, the Board agreed that Ms Lesley Thomson
would continue to engage with GSA’s Communications team in preparing timeous
messaging.  Ms Thomson was invited to consider what resource could be engaged to assist
GSA’s communications team and to advise the Director of GSA and the Director of Strategy
and Marketing in that regard.

[Action: Ms Lesley Thomson]

The Board agreed that this should be an item on the Interim and Urgent Business
Committee agenda for 13 September 2018.

[Action: Assistant Secretary to the Board]

f) Given the hugely altered circumstances, the Board considered that the President of the
Students’ Association may require further and immediate support.  The President of the
Students’ Association would consider their needs and discuss these with the Director of GSA
and the Interim Chair.

[Action: President of GSASA]
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Further, regarding session 2019/20 and beyond, it was agreed that consideration should be
given as to whether there should be more than one sabbatical post allocated to student
representation, bearing in mind the considerable governance and academic remit of the
President of the Students’ Association.  The Registrar and Secretary would consider this in
relation to the work currently in preparation for GSA’s alignment with the Higher Education
Governance (Scotland) Act 2016.

[Action: Registrar and Secretary]

g) It was agreed that it would be prudent for the Director of Finance and Resources, with 
as appropriate, to explore a specific insurance matter discussed at the meeting.

[Action: Director of Finance and Resources]

[Action: Director of Finance and Resources]

The Interim Chair thanked members for their engagement and contribution, and  for
sharing his insights.  The Interim Chair also thanked the Director, and his team, for their
considerable efforts over the past three months.

The Director, in turn, thanked the Board and, in particular members of the Interim and Urgent
Business Committee for their significant contribution and support provided through this
challenging period.

The Board noted that the Chair of the Board of Governors would likely return to her substantive
role on 15 October 2018.  The Chair warmly thanked the Interim Chair for her unfailing support for
GSA and for the significant work undertaken on the Board’s behalf in recent months.

Lisa Davidson
Assistant Secretary to the Board

Dr Craig Williamson
Registrar and Secretary

13 September 2018


