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1 PART A: Items for Discussion
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2 Introduction and Report from the Chair
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Charles Beattie, Susie Mitchell, Alison Yarrington

2.2 Declarations of Interest

2.3 Minutes of the Board Meeting of 9th October 2017
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Paper 2.3 - GSA Board Minutes October 2017.pdf   7

2.4 Report from the Chair
Oral Report

3 Five-Year Review of Governance Effectiveness
For information

3.1 External Consultant's Report

Paper 3.1 - External Report on GSA Corporate Gov... 15

3.2 Corporate Governance Reflective Analysis

Paper 3.2 - GSA Governance Review Final Submis... 75

4 Report from the Director

4.1 Director's Report
For information

Paper 4.1 - Director's Report, December 2017.pdf   155

4.2 Report from the Director of Development
For information

Paper 4.2 - Director of Development Report  2016 1... 167
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10 PART B
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to Part A.

11 Board Action Points
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Paper 11 - Board Action Points December  2017.pd... 301
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12.3 Business Committee, 13th November 2017

Paper 12.3 - GSA Business Committee  Minutes No... 323
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Paper 12.6 - GSA HR Committee Minutes Novemb... 335
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS 
 

 
Minutes:  9th October 2017    
 
Present: Ms Muriel Gray Lay Governor (Chair) 
 

 Mr Charles Beattie Lay Governor      
Mr Douglas Brown Lay Governor 
Ms Polly Christie Staff Governor (Support Staff) 
Professor Tom Inns Director, GSA 
Professor Nora Kearney Lay Governor 
Ms Eleanor McAllister Lay Governor 
Professor Ken Neil Deputy Director (Academic), GSA 
Ms Christa Reekie Lay Governor 
Mr Ken Ross   Lay Governor 
Sir Muir Russell Lay Governor (Vice-Chair) 
Dr Sarah Smith Staff Governor (Academic Staff) 
Mr Andrew Sutherland Lay Governor 
Ms Lesley Thomson Lay Governor 
Professor Alison Yarrington Lay Governor 
 

Attending: Mr Alastair Milloy   Director of Finance and Resources  
Dr Craig Williamson Registrar and Secretary 
Mr John Martin Assistant Secretary to the Board  
      

  
1. Welcome  
 

The Board welcomed and congratulated Polly Christie, Recovery Project Lead in 
Archives and Collections, who had been elected as Staff Governor (Support Staff).   
 

2. Apologies for Absence 
 

 Ms Laura Glennie, Dr Susie Mitchell, Professor Johnny Rodger. 
 
3. Declarations of Interest 
 

Andrew Sutherland declared professional relationships with Page/Park, the architects 
leading the restoration of the Mackintosh Building, and Graven Images, a design 
consultancy also involved in the Mackintosh restoration project.  

 
4. Minutes of Previous Meeting 

 
The minutes of the meeting held on 12th June 2017 were approved. 
 

5. Report from the Chair  
 
The Chair drew attention to the following points: 

 
.1 Nominations Committee 
 
 The Nominations Committee was considering changes to the memberships of 

some of the Board’s committees and would seek approval from the Board in due 
course. 
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.2 Remuneration Committee 
 
 The Remuneration Committee had just met and had accepted the advice of the 

Board with regard to the pay award for senior staff in 2017/18, namely that these 
staff should (unless subject to special consideration by the Committee) receive 
the same award as that recently negotiated through UCEA for staff on nationally-
recognised pay scales. This national outcome was an increase of 1.7% for most 
staff, with slightly higher awards for those on the lowest grades.  

 
.3 Recruitment of new Lay Governors 
 
 As mentioned in the report from the Registrar and Secretary, a strong response 

had been received following the School’s advertisement for new Lay Governors. 
The Nominations Committee sub-group overseeing the appointments would meet 
shortly to consider a short-list for interview. 

 
.4 Committee of Scottish Chairs 
 
 The Chair had been unable to attend the recent meeting of the Committee of 

Scottish Chairs, but the Director had attended the subsequent dinner. The main 
topic for discussion had been the imminent publication of the revised Scottish 
Code of Good HE Governance. 

 
6. Stow Building 
 

As discussed at the Board’s previous meeting, the Stow Building refurbishment project 
had been reviewed in the light of several factors. The project had been discussed further 
at recent meetings of the Estates Committee, the Business Committee and, most 
recently, a special joint meeting of the Business and Estates Committees, the minutes of 
which had been circulated as Paper 3.1. A subsequent further set of options and 
proposals had been prepared and circulated as Paper 3.2. The actions now being 
proposed were as follows: 
 
- Complete the refurbishment of Levels 0 – 3 as currently contracted; 
 
- Complete the refurbishment of Level 4, with the works to be instructed into the  

contract with CBC (the main contractor); 
 

- Install a standard sprinkler system to all floors, with no external housing for tanks 
(unless stipulated as a requirement for planning approval); 
 

- Commission an appropriate level of window and heating upgrade works to Levels 
0-4; taking cognisance of the budget available; with an agreed cost bias towards 
window replacement; 
 

- Devise a cost effective solution which would retain the existing Level 5 and fit this 
out for appropriate accommodation with minimal intervention works; 

 
- Initiate plans to provide accommodation elsewhere on campus for now-displaced 

Stow studio and technical accommodation; 
 

- Maintain the target to occupy the full building (with levels 0 – 4 as a minimum) by 
the beginning of academic year 2018/19 (September 2018). 

 
- Agree Levels 4 and 5 costs with CBC (based on established rates where possible) 

and instruct CBC to complete the works through the current contract. (This 
approach was permissible through the adopted form of contract); 
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-  

 
 

 
 A number of lessons had been learned and it 

would be important for subsequent progress to be monitored very closely at a senior 
level. This said, the review of the project had been undertaken at a point which still 
allowed for delivery of a valuable addition to the School’s estate at a level of cost close to 
the original budget. Particular attention must be paid to minimising any negative impact 
henceforth on the student experience 
 
It was further suggested that the timescale for completion of the main elements of the 
project (i.e. those which would allow occupation by September 2018) remained 
challenging. It would therefore be important for the School and its advisers to consider 
contingency plans which could be rapidly initiated if the present timescale proved 
unrealistic. Again, it would be important to keep the student body fully informed of 
developments.  
 
Subject to the above comments, notably the need for preparation of a ‘Plan B’ 
contingency, the Board approved the measures listed above. 
 

7. Report from the Human Resources Committee 
 

The Chair of the HR Committee drew the Board’s attention to the minutes of the 
Committee’s recent meeting (Paper 12.7). The trade union representatives had enquired 
about the union representation on the Board of Governors specified in the Higher 
Education Governance (Scotland) Act 2016, and the Registrar and Secretary had 
confirmed that the process was underway of amending (or replacing) the School’s Order 
of Council to ensure compatibility with this legislation (see also 11.3 below). 
 
The HR Committee had also noted with disappointment the low completion rate for 
Career Review and Development in some areas, although it was suggested that part of 
the problem might be delayed notification of reviews having taken place. Online reporting 
was now available and both the Executive Group and the HR Committee would be 
monitoring future completion rates. 
 
Finally, as recommended by the HR Committee, the Board approved the Capability Policy 
and Procedure and the Employee Support Procedure. 
 

8. Report from the Director 
 

The Director introduced his report (Paper 4) and drew attention to the following points: 
 
.1 Events, Activities and Staff/Student Successes 
 

The report contained many examples of recent new activities and successes, 
involving both students and staff.  
 

.2 Mackintosh Building 
 
 As also outlined in the report from the Director of Finance and Resources (see 

item 10 below), progress on restoration of the Mackintosh Building was highly 
encouraging. 

 
 

……../ 
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.3 External Environment 
 
 The Higher Education environment continued to be volatile, with the implications 

of BREXIT being one continuing source of concern, e.g. notification from 
Government was still awaited on the fee position of EU students from September 
2019 onwards.  

 
.4 National Student Survey 
 
 The School’s result in the 2017 National Student Survey was a considerable 

disappointment – the School’s overall student satisfaction rate had fallen to 71.5% 
and GSA was now at the bottom of the UK university table for NSS. While there 
was some fluctuation in performance among individual departments, the survey 
indicated significantly low ratings in most of the major areas within Fine Art, 
Architecture and Design. As in the past, academic feedback to students and 
organisation and management of academic courses were the core shortcomings 
identified by students. There were institutions similar to GSA who were well 
placed in the NSS league table, and the School would look to such institutions for 
indications of good practice. While the School continued to recruit well and could 
demonstrate strong performance in other league tables, it was important to persist 
in seeking improvement in the NSS result, given that the NSS outcomes were an 
indicator in the Teaching Excellence Framework exercise, which the School would 
probably join in the future and which was eventually likely to become influential in 
the funding of Scottish HEIs.  

 
 The Director’s paper indicated a range of measures being taken to address the 

NSS outcome, including a revision of student representation. It was hoped that 
such measures, together with such obvious steps as improvement of assessment 
timescales and internal early-year student surveys, would lead to an early 
improvement in future NSS outcomes, particularly if reinforced with effective 
communications with the student body and continuing staff development.  

 
 The Board emphasised its concern with regard to the School’s showing in the 

NSS, not least in the context of the School’s SSI status, and looked forward to 
future progress reports.  

 
.5 Strategic Planning 
 
 Work was continuing on the School’s next Strategic Plan (2018-21). Some trends 

identified during the present planning period (2015-18) would clearly be of 
continuing importance, including staff cost increases (notably through increased 
pension contributions) and reductions in some Funding Council funding 
categories. The School’s staffing base would probably have needed to be reduced 
by around 60 FTE if the School had not taken the decision to increase its student 
number base during the present period.  

 
 For the next planning period, the School would propose a more concise overall 

ambition (“to be a global leader in creative education”), supported by five broad 
objectives, namely that the School must: 

  
- demonstrate and communicate leadership; 
- enhance the student experience; 
- optimise research and enterprise; 
- ensure financial and infrastructural robustness; 
- become a fairer and more effective organisation. 

 
Further details would be presented to the Board at its next meeting.  
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Copies of the Director’s presentation were circulated to Board members.  
 

9. Report from the President of the Students’ Association 
 

The Board noted the report from the President of the Students’ Association (Paper 5) and 
welcomed in particular the Association’s role in improvements to the student 
representation system.  

 
10. Report from the Director of Finance and Resources 
 

The Director of Finance and Resources introduced his report (Paper 6) 
 
 .1 Financial Position   
 

The July 2017 Management Accounts indicated an operating deficit for the 
2016/17 year, although the underlying predicted outturn had improved after 
adjustment for a pension revaluation of £1.1m (see also item 18 below).  The 
Director of Finance and Resources was continuing to meet academic and 
administrative heads to discuss their financial plans. 
 

 
  

 
.2 Estates (Mackintosh Building) 
 
 In addition to the developments with the Stow Building project (see item 6 above), 

the report contained an update on the Mackintosh Restoration project. Work was 
progressing well and on budget, with all major sub-contracts now having been 
placed. It had been necessary to utilise some contingency monies, although it was 
hoped that some of the remaining contingency budgets would not be required.  

 
.3 Health and Safety Update 
 
 The Board approved the following reports and policies: 
 

- Health and Safety Annual Report 2016-17 (Paper 20.1) 
- Fire Safety Annual Report 2016-17 (Paper 20.3) 
- Occupational Health and Safety Plan 2017-18 (Paper 20.2) 
- Fire Safety Annual Plan 2017-18 (Paper 20.4) 

 
11. Report from the Registrar and Secretary 
 

The Registrar and Secretary introduced his report (Paper 7) 
 

.1 Annual report to the Scottish Funding Council on Institution-led Review Activity 
2016/17 

 
As recommended in the report, the Board endorsed the Annual Report to the 
Scottish Funding Council on Institution-Led Review Activity 2016/17 (Paper 16). A 
statement signed by the Chair to this effect would be sent to the Council.  
 

.2 Five-Year Review of Governance/Effectiveness 
  
 This review was progressing well and the report from the external consultant 

would be presented to the Board’s December 2017 meeting.  
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.3 Higher Education Governance (Scotland) Act 2016 
 
 The School’s compliance with this Act was being considered alongside the above-

mentioned five-year review and would include liaison with the School’s lawyers 
and then with the Scottish Government and the Privy Council. Among the 
constitutional changes necessary would be the addition of trade union 
representatives to the Board’s membership, alongside a second student 
Governor. It was likely that a wholly new Order of Council would be necessary.  

 
.4 Statement of Corporate Governance 2017/18 
 

 The Statement of Corporate Governance had been extensively revised for 
2017/18, primarily to demonstrate more explicitly the School’s compliance with the 
Scottish Code of Good HE Governance. Further minor changes might be 
necessary if so required by the imminent revised version of the Scottish Code. 
The Board approved the Statement of Corporate Governance 2017/18 (Paper 13).  

 
.5 Academic Council and Board Committee Remits and Memberships 2017/18 
 
 The Board approved the Remit and Membership of Academic Council 2017/18 

(Paper 14.1) and the Remits and Memberships of the Board’s committees for 
2017/18 (Paper 14.2). 

 
.6 Equality Report 2016/17 and Equality Plan 2017/18 
 
 The Board approved the School’s Equality Report for 2016/17 (Paper 17) and, 

subject to completion of one section, approved the Equality Plan for 2017/18 (also 
Paper 17). The outstanding section would be considered by the Executive Group 
and offered in due course to the Board for approval.  

 
.7 Public Interest Disclosure (Whistleblowing) Policy 
 
 As recommended by both the Audit Committee and HR Committee, the Board 

approved the School’s Public Interest Disclosure (Whistleblowing) Policy (Paper 
18). 

 
.8 GSA SPSO Complaints Handling Procedure Annual Report 2016/17 
 
 The Board approved the GSA SPSO Complaints Handling Procedure Annual 

Report 2016/17 (Paper 19). 
 
.9 General Data Protection Regulation (GDPR) 
 
 The report from the Registrar and Secretary outlined the continuing steps 

approved by the Executive Group to ensure compliance with GDPR by the 
implementation date of May 2018. It was suggested that the School’s auditors 
might also play a role and it was confirmed that GDPR was already scheduled for 
consideration by GSA’s Internal Auditors. In response to a query, it was confirmed 
that the School had yet to appoint a Data Protection Officer (DPO), but that the 
matter remained under discussion with the Executive Group.  

 
.10 Other Matters 
 

The Registrar and Secretary’s report also contained updates on CMA 
Compliance, UKVI (staff and students), the forthcoming GSA Internal Audit 
Protocol, and the Counter-Terrorism and Security Act 2015 (Prevent Duty). 
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12. Corporate Criminal Offence: Tax Evasion 
 

The Board’s attention was drawn to the new corporate criminal offence of failing to 
prevent the facilitation of tax evasion, which would place the onus on 
organisations to ensure that staff were fully aware of all aspects of tax evasion 
and its prevention.  

 
13. Forres Campus Visit 
 

The Board was reminded that it was hoped that Governors would be given the 
opportunity to visit GSA Highlands and Islands at the Creative Campus in Forres. The 
Chair would consider when this visit might take place. 

[Action: MG] 
14. Action Points 
 

The Board noted its list of Action Points (Paper 10).  
 
15. Risk Register 
 

The Board noted the Risk Management Update and the latest Risk Register (Paper 11).  
 
16. Reports from Board Committees 
 

 The Board noted the minutes of the following meetings: 
 

 Audit Committee, 30th August 2017 (Paper 12.1) 

 Business Committee, 30th August 2017 (Paper 12.2) 

 Estates Development Committee, 28th June 2017 (Paper 12.3) 

 Estates Committee, 4th September 2017 (Paper 12.4) 

 Remuneration Committee, 20th June 2017 (Paper 12.8) 

 Occupational Health and Safety Committee, 19th September 2017 (Paper 12.9) 
 
(see minute 7. above for Human Resources Committee) 

 
17. Museum and Archive Committee 
 

The Board noted the minutes of the meeting of the Museum and Archive Committee held 
on 21st September 2017 (Paper 12.5), and approved the recommendation that two 
external members of the Committee (  and ) be 
reappointed for further terms of three years from 1st September 2017 to 30th August 
2020). 
 

18. Accounts 2016/17 
 
 .1 The Board noted the Management Accounts for 2016/17 (Paper 15.1) 
 

.2 The Board noted the Planning Letter from the External Auditors (Scott Moncrieff) 
confirming the details of the audit of the School’s Annual Accounts for 2016/17 
(Paper 15.2). 

  
19. Dates of Board and Committee Meetings 2017/18 
 

The Board noted an updated list of its meetings (and those of the Board’s committees) for 
2017/18 (Paper 22) 
 
 

………./ 
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20. Leadership Foundation: Governor Development Programme 2017/18 
 

Copies of the Leadership Foundation for Higher Education’s Governor Development 
Programme for 2017/18 were distributed to Governors. 
 

21. Date of Next Meeting 
 
 Monday 11th December 2017 at 1.30pm.  
 
 
 
 
 
JM 
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS: 11 DECEMBER 2017 
 

REFLECTIVE ANALYSIS: GSA CORPORATE GOVERNANCE 
 
 
ACTION SOUGHT 
 
The Board is invited to consider this paper in the context of the report from Mr Colin Langford regarding 
the Five-Yearly External Review of Corporate Governance (see Part A of the agenda).  This report has been 
provided in advance to Mr Langford. 
 
There are four sections: 
 
Section A: Report from the Registrar and Secretary 
 
Section B: Report from the Director of Finance and Resources 
 
Section C Report from the Director of Strategy and Marketing 
 
Section D Annexes in relation to the report from the Registrar and Secretary 
 
 
 
Dr Craig Williamson 
Registrar and Secretary 
1 December 2017 
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CONTENTS 
 
A. REPORT FROM THE REGISTRAR AND SECRETARY 

 
1. Five-Yearly Review of Corporate Governance: Methodology 

2. Executive Group Governance Responsibilities 

3. GSA Governance Developments: August 2014 to August 2017 

4. Scottish Code of Good HE Governance 

5. Higher Education Governance (Scotland) Act 2016 

6. Statement of Corporate Governance 

7. Corporate Compliance Arrangements 

8. Technical Operation of the Board and its Committees 

9. Public Information 

10. Board Recruitment and Member Development 

11. Effectiveness Reviews 

12. Internal Audit 

13. Assurance Framework and Accountability Statement 

14. Relationship with Academic Council 

15. Relationship with the University of Glasgow 

16. Relationship with the GSA Students’ Association 

17. Public Interest Disclosure 

18. Governance Correspondence Handling 

19. Order of Council 

20. Company Status Arrangements 

21. Charitable Status Arrangements 

 
B. REPORT FROM THE DIRECTOR OF FINANCE AND RESOURCES 

 
This report is the Director of Finance and Resources’ self-assessment of the current position regarding 
the governance aspects within his remit. 

 
 
C. REPORT FROM THE DIRECTOR OF STRATEGY AND MARKETING 

 
This report is the Director of Strategy and Marketing’s self-assessment of the current position 
regarding the governance aspects within his remit. 

 
 
D ANNEXES IN RELATION TO THE REPORT FROM THE REGISTRAR AND SECRETARY 
 

Annex 1: Revised Statement of Corporate Governance 
 
Annex 2: Alignment with the 2013 Scottish Code of Good HE Governance  
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SECTION A 
 

REPORT FROM THE REGISTRAR AND SECRETARY 
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A1. Five-Yearly Review of Corporate Governance: Methodology 
 
The 2013 Scottish Code of Good HE Governance sets out the principle that the Board must undertake an 
externally facilitated evaluation of its own effectiveness, and that of its committees, at least every five 
years.  Further, Academic Council must conduct an effectiveness review in the same way.  These reviews 
must be reported upon appropriately within and outwith the GSA. 

 
Following consideration of a paper from the Registrar and Secretary, at its 12 December 2016 meeting the 
Board approved the methodology for a Five-Yearly External Review of Corporate Governance.  The 
methodology had been scrutinised at the 28 November 2016 meeting of the Audit Committee.   A file copy 
of the paper is available for reference.  In summary, the approved approached was as follows: 
 
• Governance effectiveness would be assessed against both the Statement of Primary Responsibilities 

and compliance with the 2013 version of the Scottish Code of Good HE Governance. 
 
• The review would take place in 2016/17. 
 
• A substantial element of internal self-assessment would be core to the methodology. 
 
• Legal advice would be sought on relevant matters to enable the Board and the Independent Expert to 

be assured regarding specific matters. 
 
• An external and independent expert in corporate governance would be commissioned to: 
 

o review the self-assessment. 
 
o consider the legal advice received. 
 
o assess alignment with external expectations, guidance, and requirements. 
 
o observe Board and committee meetings. 
 
o engage with members of the Board and appropriate members of the Executive Group. 
 
o prepare a comprehensive report for the Board on Governance effectiveness. 

 
At its meeting of 12 December 2016, the Board approved the appointment of Mr Colin Langford as the 
external and independent expert.  Mr Colin Langford, a freelance consultant, has a background as a 
management accountant and internal auditor, and experience in undertaking external governance reviews. 
Mr Langford was previously a Principal Consultant for   In his role Mr 
Langford was responsible for a portfolio of bespoke training and consultancy services across a range of 
public sector clients, focussing on governance; risk management; internal audit and fraud.  Mr Langford 
developed successful Certificate in Corporate Governance and Diploma in Corporate Governance 
accredited programmes. 
 
The Board noted that the standard GSA internal review of governance would be undertaken in all years 
outwith the five-yearly review and as such the standard internal review would not be undertaken in session 
2016/17. 
 
The Scottish Code of Good HE Governance also sets the expectation that a five-yearly external review is 
undertaken regarding Academic Council.  That exercise will be reported to the Academic Council meeting of 
13 December 2017.  Given that the Board receives reports from Academic Council and that Academic 
Council is the senior academic body responsible for academic activity, including the maintenance of GSA’s 
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academic standards, a summary of the internal reflective analysis is provided within the current report (see 
section 14).  Regarding Academic Council, the Independent Expert will prepare a report for Academic 
Council and also provide a summary report in his overall report on Corporate Governance. 
 
 
A2. Executive Group Governance Responsibilities 
 
The majority of the management-level governance responsibilities rest with the Registrar and Secretary, in 
his capacity as Secretary to the Board.  Primary responsibilities are set out in the Statement of Corporate 
Governance.  Section A (the current section) of the Reflective Analysis is authored by the Registrar and 
Secretary and covers the aspects of the above role. 
 
The Director of Finance and Resources attends the Board and relevant committees.  Section B of this 
Reflective Analysis is authored by the Director of Finance and Resources and covers governance aspects 
regarding finance, estates, health and safety, and incident management and business continuity. 
 
The Director of Strategy and Marketing links with GSA’s governance agenda being the primary Executive 
Group member supporting GSA’s Director on the development of the Strategic Plan and of the Outcome 
Agreement.  The Director of Strategy and Marketing is also the lead Executive Group member regarding risk 
management and assurance.  Section C of this Reflective Analysis is authored by the Director of Strategy 
and Marketing and covers the above aspects. 
 
 
A3. Governance Structural Developments: August 2014 to August 2017 

 
The report from the Registrar and Secretary covers the period from 1 August 2014 until 30 August 2017, 
the starting point being when the role of Secretary to the Board transferred from Mr Eliot Leviten, then 
Director of Finance and Resources, to Dr Craig Williamson.  At this time, Information Technology, Health 
and Safety, and Incident Management and Business Continuity, also transferred from the Director of 
Finance and Resources to the Registrar and Secretary.  (Fire Safety Management remained within the remit 
of the Director of Finance and Resources.)  Further, on 1 January 2015, Learning Resources and Technical 
Support transferred from the then Deputy Director and Director of Academic Development to the Registrar 
and Secretary.  In November 2016, the Registrar and Secretary became the Designated Officer for Internal 
Audit (transferred from the remit of the Director of Finance and Resources) and in April 2017 the Registrar 
and Secretary became the Designated Officer for Public Interest Disclosure (transferred from the remit of 
the Director of Finance and Resources). 
 
The Director of GSA and the Registrar and Secretary had agreed in 2014 at the point of transfer that Health 
and Safety and also Business Continuity and Incident Management would be expected to return to the 
remit of the Director of Finance and Resources after a two year period and once the Registrar and Secretary 
had overseen remedial and developmental work.  The rationale being that those functions would best sit 
within, or aligned to, an Estates function that would be reviewed following the appointment of a new 
Director of Finance and Resources.  Health and Safety, together with Business Continuity and Incident 
Management, thus returned to the remit of the Director of Finance and Resources (now Mr Alastair Milloy) 
in December 2016 once significant remedial and development work had taken place.  Further development 
work remains necessary regarding Health and Safety and Business Continuity/Incident Management. 
 
In terms of governance, during the period August 2014 to December 2016 the vast majority of 
developmental focus from the Registrar and Secretary was on Health and Safety.  The Board was fully 
involved in agreeing the way forward and monitoring progress.  Board papers and Internal Audit Reviews 
throughout this period chart the progress made. 
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It also seemed prudent that whilst there would be scope between August 2014 and December 2016 to 
make incremental enhancements to the approach to governance at GSA, the Five-Yearly External Review – 
to be undertaken between December 2016 and December 2017 – if framed correctly, would afford a 
concerted period for review, consolidation and significant enhancement. 
 
Nevertheless, substantive changes were made during the August 2014 to December 2016 period.  These 
were partly, though not solely, owed to necessary realignment following the introduction of the Scottish 
Code for Good HE Governance in August 2013.  The changes made during the August 2014 to December 
2016 period and those made during the subsequent December 2016 to August 2017, as part of the Five-
Yearly External Review, are set out in the sections below. 
 
 
A4. Scottish Code of Good HE Governance 
 
The Scottish Code of Good HE Governance came into force on 1 August 2013.  All of Scotland’s higher 
education institutions subscribe to the Code.  The Code sought to build on existing, evident, good 
governance in the sector by introducing new measures of diversity, transparency, and accountability. 
 
Following a project undertaken by Dr Craig Williamson (then Registrar and a Board observer), Mr John 
Martin (Assistant Secretary to the Board) and  (then Policy Officer), the Board 
approved changes to the Statement of Corporate Governance.  The aforementioned project set out in 
tabular form how GSA addressed both the principles and supporting guidance in the Code.  This was a 
substantial undertaking, with a primary focus on ensuring compliance. 
 
GSA’s chosen methodology for the Five-Yearly External Review of Corporate Governance purposefully put a 
reassessment of GSA’s compliance with the Code as a core element.  This has allowed for the Registrar and 
Secretary to put in place an approach that moved to more explicit alignment with the Code, often through 
expanding or better defining aspects of the Statement of Corporate Governance.  Therefore the Statement 
approved by the Board at its October 2017 meeting has been developed to explicitly and directly adopt 
more text directly from the Code.  The result is a fuller, clearer, Statement of Corporate Governance that 
enables all parties to readily ascertain GSA’s position on governance largely from a single source.  As a 
result of the work, the Statement of Corporate Governance is approximately twenty five percent longer, 
evidencing that this has been a substantial and rigorous exercise. 
 
The table evidencing GSA’s alignment with the Code is provided at Annex 2.  As the Board is aware, the 
Code has been the subject of review and revision in 2016 and 2017.  A revised Code was published in 
October 2017.  GSA’s alignment will be reassessed and reported to the Board by the Registrar and Secretary 
in due course.  It is proposed that GSA publishes evidence of alignment on its website.  This would tie with 
the underpinning transparency and accountability precepts of the Code. 
 
 
A5. Higher Education Governance (Scotland) Act 2016 
 
The methodology of the Five-Yearly External Review of Corporate Governance was designed to support a 
single submission to the Privy Council regarding changes to the Order of Council.  This would cover changes 
that GSA considered were necessary to align with GSA’s current approaches; to address any re-alignment 
necessary owed to the revised Code of Good HE Governance; and, of course, to allow GSA to implement 
changes necessary to ensure compliance with the Higher Education Governance (Scotland) Act 2016. 
 
All HEIs in Scotland are making preparation regarding compliance with the Act.  Further, all institutions are 
following the same model of engagement with the Scottish Government and the Privy Council. 
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The current schedule is that the March 2018 meeting of the Board will receive proposals from the Registrar 
and Secretary regarding amendments to GSA’s current Order of Council and, in due course, to its Statement 
of Corporate Governance.  This schedule should allow scope for internal review, solicitor review, and sector 
discussions, to inform the proposals. GSA will also need to consider the supplementary supporting rules 
and mechanisms to underpin the requirement in the Act. 
 
Principal changes for GSA emerging from Act as set out below: 
 
a) Senior Lay Member of Governing Body 
 
A senior lay member requires to be appointed to governing bodies. Such a position is already in existence at 
most HEIs under various names such as Chair, Convenor and Senior Governor. The Act makes it clear that 
the position of senior lay member can be given any name by an HEI and so, if GSA wishes to continue with 
the term Chair it may do so.  The duties of the senior lay member are similar to those of the existing Chair 
but to align fully an amendment to the Statement of Corporate Governance will be required. 

 
The process for appointing the senior lay member differs significantly from the process currently employed 
at GSA in connection with the appointment of the Chair.  The Act introduces a two stage process 
comprising an advertisement, application and selection stage followed by an election stage.  Detailed rules 
are specified in respect of each stage of the process. These are clearly set out in the Act and will require 
implementation in due course by GSA. 

 
The Act also requires the governing body of an HEI to pay such remuneration and allowances as it considers 
reasonable to the senior lay member of the governing body on the request of the appointed senior lay 
member.  The commentary to the Act specifies that the sum to which the senior lay member is entitled 
under this section is not a salary; it is remuneration and allowances for specific work actually done, and 
need only be paid if requested by the senior lay member. Following such a request, payment must be made 
by the HEI of remuneration and allowances that are reasonable and commensurate with the nature and 
amount of work done by the senior lay member (with the HEI determining what is reasonable). 

 
b) Membership of Governing Body: Composition and Resignation or Removal 
 
The Act introduces some changes to the composition of the membership of an HEI’s governing body.  The 
required members are: 
 
• the person appointed to the position of senior lay member. 
 
• two members directly elected by the staff of the HEI from among the staff of the HEI. 
 
• two members nominated by trade unions; both members must be members of staff of the HEI in 

question and must be members of a branch of a union that has a connection with the HEI; one 
member is to be nominated from among the academic staff and the other member from among the 
support staff of the HEI. 

 
• two members nominated by a students’ association of the HEI; the student nominees must be 

students of the HEI which the act clarifies includes sabbatical officers whether or not they remain as 
students during their period in office. 

 
• other persons appointed in accordance with the governing instruments of the HEI or any enactment. 

 
This latter category leaves the governing body to appoint the remaining members as it wishes, provided 
that this is in line with its governing instruments or any applicable legislation.  The Act makes provision for 
the election of the staff members to be appointed.  Such elections are to be conducted according to rules 
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made by the governing body of the HEI.  Those rules may make different provision for different vacancies 
(which means that different rules could be made by an HEI to apply to different categories of membership 
of the governing body if the HEI considers that to be appropriate) and may define staff as academic staff, 
support staff or all staff in order to specify the electorate and eligible candidates for a particular vacancy. 

 
The nomination process for the two governors nominated by trade unions and for the students’ association 
members is to be conducted in accordance with rules made by the governing body of the HEI.  Additional 
specification is provided in the Act.  

 
Detailed rules are specified in respect of the resignation or removal from the governing body of the senior 
lay member or other members of the governing body.  The Act provides that rules made by the governing 
body of an HEI may contain provision about the procedure for the resignation or removal of members. Such 
rules for removal should in particular: 

 
• prescribe the grounds for removal. 
 
• require that removal can only be effected by a resolution based on those grounds and passed by a 

specified majority of the members of the governing body. 
 
• allow the person who is the subject of the resolution to seek a review in order to have the resolution 

reconsidered or quashed.  
 
The majority to be specified by the HEI can be any size provided it is indeed a majority.  The rules made 
regarding the procedure for the resignation or removal of the senior lay member do not need to be the 
same as rules made about the procedure for the resignation or removal of other members of the governing 
body of an HEI. 
 
c) Academic Boards (GSA’s Academic Council) 
 
The Act sets out the composition of the membership of academic boards, which must include the following 
members: 

 
• the Principal. 
 
• the Heads of School. 
 
• academic staff elected from among their own number. 
 
• students elected from among their own number (this includes sabbatical officers whether or not they 

remain as students during their period in office). 
 
• other persons appointed by virtue of an enactment or in accordance with the governing instruments of 

the institution or in accordance with a decision made by the governing body of the institution. 
 

More than 50% of the membership of the academic board members must be persons elected by staff or 
students.  At least 10% of the membership of the academic board members must be persons elected by 
students (though with no obligation to elect more than 30 student members). The commentary to the Act 
states that the proportions that will be required (just over 50%, and 10%, respectively) are generally 
reflected in the composition of the majority of existing academic boards.  Election, rather than nomination, 
of student members to academic boards will be new to the majority of HEIs.  The Act also provides some 
detail in respect of the conduct of the elections to the Academic Board noted above. 
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d) Academic Freedom 
 
The Act substitutes a new section into the Further and Higher Education (Scotland) Act 2005 as regards 
academic freedom.  The commentary to the Act explains that the new section strengthens the obligation 
on post-16 education bodies by providing that such bodies must aim to uphold, so far as the body considers 
reasonable, the academic freedom of persons engaged in teaching, the provision of learning or research at 
that body.  In particular, the new section provides that post-16 education bodies must aim to ensure, so far 
as the body considers reasonable, that appointments of such persons (whether held or sought) and any 
entitlements or privileges enjoyed by such persons are not adversely affected by the exercise of a person’s 
academic freedom.  The current definition of academic freedom is expanded to clarify that it includes the 
freedom, within the law, to develop and advance new ideas or innovative proposals.  This adds to the 
existing freedom to hold and express opinions, question and test established ideas or received wisdom, and 
present controversial or unpopular points of view. 
 
 
A6. Statement of Corporate Governance 
 
As noted earlier, the Statement of Corporate Governance has intentionally been enhanced as part of the 
review of corporate governance.  Much of this has been driven by the wish to more readily evidence GSA’s 
alignment with the Scottish Code of Good HE Governance. 
 
The revised Statement of Corporate Governance was approved by the Board at its meeting of 9 October 
2017 and is attached as Annex 1, with revisions highlighted in blue.  Most of the changes are self-
explanatory and as such only those changes that require highlighting or further comment are noted below.  
Those changes are: 
 
• Clarification of the appointment and review process for the Director of the School. 
 
• Noting that the removal of the Director and of the Secretary to the Board shall be a decision of the 

Board of Governors as a whole. 
 
• The addition of a Schedule of Reservations detailing a list of matters that are reserved to the Board for 

decision and, within this, a commitment that the Director of Finance and Resources shall ensure that 
GSA’s Financial Regulations are current and are reviewed annually, with approval sought from the 
Business Committee or the Board of Governors as appropriate. 

 
• Clarification of the appointment process for new governors to reflect the need to evidence 

consideration of equality and diversity legislation and the balance of skills within the Board’s 
membership. 

 
• The addition of a clause in respect of the removal of governors from the Board.  The Code requires 

that the governing body should have the power to remove any member of the governing body from 
office, and must do so if the member breaches the conditions of his/her appointment.  The Higher 
Education Governance (Scotland) Act 2016 also contains more detailed requirements in this regard 
which are currently being considered by GSA.  Legal advice is being sought in respect of any 
amendments that may be required to the School’s Ordinances in this regard.  

 
• The addition of a clause in respect of the possible remuneration of governors in certain circumstances 

upon which the Code gives some guidance.  The Higher Education Governance (Scotland) Act 2016 also 
contains a section on the remuneration of the senior lay member and GSA is currently considering 
compliance with the Act. Legal advice is being sought in respect of any amendments that may be 
required to the School’s Ordinances in this regard. 

Page 9 of 79Paper 3.2 - GSA Governance Review Final Submission October 2017.pdf
Overall Page 83 of 354



10 of 21 
 

 
• Amendment of the Statement of Corporate Governance to reflect that the Chair of the Board of 

Governors is not the Chair of the Business Committee, in keeping with best practice in the sector. 
 
• Clarification of the Chair’s authority to act on behalf of the Board in between meetings. 
 
• Clarification of the position in respect of various financial matters to align with the requirements set 

out in the Code. The role of the Director of Finance and Resources as specified in the Statement of 
Corporate Governance has been clarified to reflect these requirements.  

 
• Clarification of the position as regards membership of the Remuneration Committee.  The Code gives 

guidance on the membership of the Remuneration Committee requiring the inclusion of at least three 
independent members (not necessarily members of the governing body), one of whom should be a 
member of the finance or equivalent committee. In addition the membership should include the Chair 
of the Board of Governors.  GSA previously had two Vice-Chairs on the Committee and currently has 
one Vice-Chair present.  To ensure alignment with the Code GSA needs to appoint another governor to 
the Remuneration Committee. This does not require any formal amendment to the Statement of 
Corporate Governance but the document approved annually by the Board of Governors detailing the 
remits and membership of the various court committees will require to be amended appropriately. 

 
Further, following discussion between the Independent Expert and the Registrar and Secretary, the 
following change, not owed to alignment with the Code, was also made: 
 
• In addition to the existing explicit commitment to uphold the Standards in Public Life, the standards 

themselves are now detailed in full.  This detail was already included in the Handbook for Governors 
but it is appropriate to include it in the Statement of Corporate Governance also. 

 
GSA’s solicitors have been asked to confirm that GSA’s Statement of Corporate Governance remains 
compatible with GSA’s Order of Council, Memorandum and Articles of Association, and its status as a 
Charity.  The views of the solicitors will be reported to the Board in due course. 
 
 
A7. Corporate Compliance Arrangements 
 
Certain compliance arrangements, for example regarding the Scottish Funding Council’s Financial 
Memorandum, are addressed in the Statement of Corporate Governance.  In terms of general compliance 
obligations, arrangements rest with varying members of the Executive Group, on behalf of GSA’s Director.  
For example, the Director of Finance and Resources leads on Health and Safety, while the Registrar and 
Secretary acts as the Authorising Officer regarding GSA’s UKVI licence and the Designated Officer regarding 
both Public Interest Disclosure and Internal Audit. 
 
Delivery against GSA’s defined approach to a particular compliance obligation often rests individually with 
the senior staff who are directly line-managed by the Director of GSA.  This is the case regarding the 
following examples: 
 
• General Data Protection Regulation (GDPR) preparations 
• Data Protection Act 1998 
• Competition and Markets Authority (CMA) 
• Home Office: UKVI – Student Immigration 
• Home Office: UKVI – Staff Immigration 
• Counter-Terrorism and Security Act 2015 (Prevent Duty) 
• Equality Act 2010: Equality Duty and Related Responsibilities  
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• Children and Young People (Scotland) Act 2014: Corporate Parenting  
• Scottish Public Services Ombudsman Act 2002: Complaints Management 
• Safeguarding and Child Protection Responsibilities 
• Freedom of Information Act 2000 

 
GSA’s agreed approach to the above generally takes the following form: 
 
• The Board of Governors must assure itself that GSA is fulfilling its duties. 
 
• The Director of GSA is responsible for providing leadership and ensuring that duties are delivered 

across all activities and functions. 
 
• On applicable matters, the Registrar and Secretary is responsible for briefing the Director on the duties 

and for formal institutional reporting, including to the Board of Governors. 
 
• Members of the Executive Group reporting to the Director are responsible for ensuring that 

institutional and local measures to improve GSA’s delivery of responsibilities are defined in line with 
institutional policy and are systematically implemented within the areas for which they have 
leadership and management responsibility. 

 
• All members of the GSA Executive Group are responsible for ensuring that institutional level policy is 

implemented and delivered effectively within the areas for which they have leadership and 
management responsibility.  This includes the development and implementation of local level activity 
to ensure alignment with institutional level policy and the appropriate delivery of corporate parenting 
activities within their remit. 

 
For clarification, the senior staff who are line managed by the Director are the: 
 
• Deputy Director (Academic) Professor Ken Neil 
• Deputy Director (Innovation) Professor Irene McAra-McWilliam 
• Director of Development Mr Alan Horn 
• Director of Finance and Resources Mr Alastair Milloy 
• Director of Strategy and Marketing Mr Scott Parsons 
• Registrar and Secretary Dr Craig Williamson 
 
At each meeting the Board receives relevant updates on emerging issues and progress against existing 
requirements from the Director of GSA, the Director of Finance and Resources, or the Registrar and 
Secretary, via their standing agenda item reports.  The Executive Group also regularly discusses progress 
against current or emerging compliance obligations.  Further, the Registrar and Secretary briefs the 
Director on a monthly basis regarding the compliance matters that are either led by the Registrar and 
Secretary or those matters on which the Registrar and Secretary has briefed the Director’s senior staff and 
which they are responsible for progressing within their individual remits. 
 
GSA awareness of emerging issues and development regarding the compliance agenda are principally 
informed via an established series of professional networks, such as Universities Scotland, with which the 
Director and his senior staff are appropriately engaged.  Further, GSA’s Chair of the Board of Governors is a 
member of the HEI sector’s Committee of Scottish Chairs.  It should be noted that the separate Internal 
Audit and External Audit functions provide a source of horizon scanning and report back via a standing item 
on the Audit Committee agenda. 
 
In terms of evidencing engagement between senior management and the Governors, in the period from 
August 2014 to August 2017 the Board has received formal briefing on matters such as Child Protection, 
Safeguarding, Corporate Parenting, Competition and Markets Authority obligations, the Prevent Duty, the 
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Equality Duty, Home Office UKVI requirements, and Scottish Code of Good HE Governance and the Higher 
Education Governance (Scotland) Act 2016. 
 
The Registrar and Secretary also provides the Board with an annual Equality and Diversity Report, and the 
Board approves the related Equality and Diversity Plan for the coming year.  Linked to these items, the 
Board also approves the biennial Equality Mainstreaming Progress Report (including agreed Equality 
Outcomes) and the quadrennial Equal Pay Review.  This aligns with the Equality Act 2010 and related 
requirements known as Scottish-Specific Duties. 
 
HR-related policies considered by the HR Committee are also offered, via Part B of the agenda, to the Board 
for final approval.  Over the course of the August 2014 to August 2017 period, twenty two HR policies have 
undergone complete review and benchmarking, with the remaining nine scheduled to complete this 
exercise by the end of 2017. 
 
A critical area in terms of both compliance and policy for GSA is academic quality assurance.  Academic 
Council is the responsible committee in this regard.  Academic Council effectiveness regarding academic 
quality assurance and related matters has been reviewed as a separate exercise, with a GSA Reflective 
Analysis and a report from the Independent Expert being presented to the Academic Council meeting of 13 
December 2017.  A summary of key points from the Academic Council Reflective Analysis is set out at 
section 14. 
 
Further, the Board annual approves the Health and Safety Report and Plan (now the responsibility of the 
Director of Finance and Resources).  The Board also receives annual updates on Business Continuity and 
Incident Management (again now led by the Director of Finance and Resources). 
 
As part of a thorough formal update to each meeting of the Board, the Director’s Report frequently covers 
matters such as those noted above; sector learning and teaching and research matters including the 
Teaching Excellence Framework and the Research Excellence Framework; the National Student Survey; and 
GSA’s engagement with the Scottish Funding Council through matters including GSA’s SFC Outcome 
Agreement. 
 
The development and maintenance of core institutional policy rests with specific members of senior staff, 
depending on their remit.  Policies should be benchmarked, have a covering sheet showing approval and 
review dates, and should be part of a policy review schedule held within the appropriate area.  
Fundamentally, the assessment of policy development, whether it remains current, and whether 
compliance follows, is reviewed via the line management relationship between the Director of GSA and the 
senior staff reporting directly to him.  The Director has separate monthly meeting with each of his direct 
reports in addition to monthly collective Executive Group meetings.  Further, certain aspects of the Internal 
Audit cycle provide additional assurance regarding policy provision and associated compliance.  For 
example, UKVI policy and compliance is assessed annually and emerging matters, such as Competition and 
Markets Authority related compliance and preparations for the General Data Protection Regulation, are 
factored into the broader audit cycle. 
 
 
A8. Technical Operation of the Board and its Committees 
 
In the period August 2014 to August 2017, various changes were made regarding the technical operation of 
the Board and its committees.  Principal changes included revising the structure of the agenda to facilitate 
consideration of business, adopting clear Board Conventions in terms of the technical operation of the 
Board and its committees, and requiring standing item reports from key officers in the form of the Chair of 
the Board, the Director of GSA, the President of the Students’ Association, the Director of Finance and 
Resources, and the Registrar and Secretary.  The Board Conventions have been made available to the 
Independent Expert. 
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In terms of the committee structure, adjustments have been made to reflect the nature of GSA business, 
such as an increased focus on the development of the estate.  Regarding the chairing of committees, a key 
change has been to have the Chair of the HR Committee replace the Chair of the Audit Committee as the 
Chair of the Remuneration Committee.  This ensures the impartiality of both the Audit Committee and its 
Chair.  Further, this aligns better with the Internal Audit cycle annually reviewing the operation of the 
Remuneration Committee and reporting on that matter to the Audit Committee. 
 
As part the internal assessment aspect of the current review of corporate governance, a benchmarking 
exercise in the form of a comparative analysis of GSA’s approach to governance with that of the wider 
Scottish HEI Sector has been undertaken.  Given the current imminent changes to Scottish HEI governance 
with the passing of the Higher Education Governance (Scotland) Act 2016 and the publishing of a revised 
Scottish Code of Good HE Governance, it seemed an opportune moment to reflect on where GSA stands in 
relation to the rest of the sector and to determine to what extent its governance arrangements are in 
alignment with the sector and where improvements can be made to ensure best practice.  
 
The governance arrangements at each of Scotland’s HEIs were considered through a web-based search, 
with key themes highlighted. The composition of the governing body and the court committee structure at 
each institution were looked at together with the Management Group arrangements in place.  Particular 
focus was given to consideration of the membership and name of committees, the identity of the chair and 
the frequency of meetings across the following committee areas to allow GSA to reflect on and to compare 
its own governance arrangements in these particular areas: 
 
• Finance, Business and Estates 
• Audit 
• Human Resources 
• Nominations 
• Remuneration 
• Investment 
 
Analysis and comparison of the committee structure in place at each of the HEIs must necessarily be 
relatively broad based in view of institutions publishing different information about their governance 
arrangements, some more detailed than others.  The remits of governing body committees, while broadly 
similar, at times cover different areas, with some committees having more extensive remits than others.  
 
The comparative analysis is available to the Board upon request and has been shared with the Independent 
Expert.  It has shown that GSA’s governance arrangements are substantially in alignment with the rest of 
the sector.  Where GSA’s approach has differed from sector best practice, steps have been taken to address 
the relevant areas, ensuring even closer alignment. 
 
A brief overview is provided below. 
 
a) Governing Body 

 
GSA’s Board of Governors and its membership, number of lay member representatives, chair and frequency 
of meetings held is broadly consistent with those of the sector. While the nomenclature may vary, all 
appear to fulfil essentially the same function.  Some of the governing bodies are constituted in a slightly 
different way from GSA with approximately seven having an element of local authority representation and 
some having a Rector in place albeit that tends to be a feature in the ancient universities. Nine have a 
greater number of members from the General/Academic Council/Senate than GSA.  That may simply be 
reflective of the more generalist and wide ranging nature of the HEIs in question in comparison to GSA 
being a smaller specialised body and which carry with it a consequent reduction in the number of lay 
members present.  Six HEIs have at least two student members on their governing body thus already 
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meeting one of the requirements about to be imposed by the Higher Education Governance (Scotland) Act 
2016, with two also having Graduate Association members. 

 
b) Finance, Business and Estates 
 
All nineteen HEIs have a committee that deals with finance.  GSA’s Business Committee (recently renamed 
from being the Business and Estates Committee), has membership of which is broadly reflective of the 
sector subject to the comments noted below regarding the Chair of the committee. 

 
The names given to this committee vary throughout the sector with the most common ones being the 
Policy and Resources Committee, the Finance Committee, the Finance and General Purposes Committee, 
and the Business and Estates Committee. Approximately four institutions also have separate Estates 
committees and indeed GSA has recently made changes to its governance arrangements in this regard with 
the establishment of the Estates Committee.  Some committees have a wider remit than others, dealing 
with issues other than finance, such as human resources, health and safety, policy, risk management and 
investment.  This makes analysis of membership across the sector more difficult given the consequent 
differences in personnel comprised within these committees. In general terms however it can be said that 
GSA is in alignment with the rest of the sector. 
 
At GSA the Chair of the Board of Governors is currently the Chair of the Business Committee.  This does not 
accord with practice across the sector where the majority of HEIs have another independent lay member in 
this post.  GSA is addressing this by seeking to appoint a lay member of the Board as Chair of the Business 
Committee to bring it into line with standard practice in this area.  It is noted that this point was also raised 
by the Independent Expert as part of this discussion with the Registrar and Secretary 

 
c) Audit 
 
GSA’s Audit Committee arrangements are broadly in step with the rest of the sector.  Of the nineteen 
committees dealing with this area, twelve, including that at GSA, are named the Audit Committee while 
seven are known as the Audit and Risk Committee.  Further analysis would be required to establish 
whether those adopting “Audit and Risk” have in fact any wider a remit, encompassing a wider risk 
management function, but this assessment can be undertaken at the request of the Board or the Director. 
 
GSA generally accords with the sector as regards membership of the Audit Committee.  Nine HEIs have 
specific rules regarding membership of the Audit Committee, in particular by restricting or limiting the 
membership of those who also serve on Finance Committees.  GSA does not impose such restrictions 
though currently in practice only one member at GSA is a member of both the Business Committee and the 
Audit Committee.  GSA does specifically state that the Chair of the Board of Governors is not a member of 
the Audit Committee but may attend by invitation.  Most of the HEIs make no mention of the attendance or 
otherwise of the Chair, whilst some other restrict the Chair’s membership of the Committee as at GSA. 

 
d) Nominations 
 
All HEIs have a committee that deals with nominations.  On seven occasions it is named the Governance 
and Nominations Committee while in eight others, including GSA, it is called the Nominations Committee.  
The majority, including GSA, have the Chair of the Board of Governors as the Chair of the committee. 
 
At GSA the Chairs of the various Board committees form part of the lay membership of the Nominations 
Committee along with the Chair of the Board of Governors.  One other HEI also follows this approach and 
another adopts a relatively similar position.  The remaining HEIs specify generally a membership of 
between two to four lay members without stating who they should be.  
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GSA’s nominations committee arrangements are generally in alignment with the sector in this area subject 
to the observation regarding membership of the committee. 
 
e) Remuneration 
 
Every HEI in Scotland has a committee that deals with remuneration with sixteen, including that at GSA, 
being known as the Remuneration Committee.  GSA’s committee arrangements in this area are largely 
consistent with the sector subject to the undernoted observations. 
 
As is required by the Scottish Code of Good HE Governance, every HEI has the Chair of the Board of 
Governors as a member of the Remuneration Committee.  Four, including GSA, also have the Chair of the 
Human Resources Committee as a member while nine, excluding GSA, have the Chair of the 
Finance/General Purposes/Estates Committee as a member of the Remuneration Committee.   The Code 
also requires that one of the lay members appointed be a member of the finance committee, a 
requirement met by GSA.  In terms of the Code and to further align itself with sector best practice, GSA 
requires to appoint one further lay member to the committee given the departure of a previous Vice-Chair 
and this is currently being addressed. 

 
At GSA the Chair of the Human Resources Committee is the Chair of the Remuneration Committee.  Eight 
HEIs specify that a lay member of the Board of Governors will be the Chair of the Committee while another 
four have the Deputy Chair/Vice-Chairs acting as Chair of the Committee, differing slightly from GSA’s 
approach.  

 
f) Human resources 
 
Throughout the sector various approaches are adopted regarding the governance of human resources.  
Nine HEIs, including GSA, have a full Board committee dealing with human resource issues.  Other 
institutions have sub-committees or groups in place or the area is covered within the remit of another 
Board Committee.  Within the HEIs that have full Board committees dealing with human resources, GSA is 
generally in alignment with the sector, subject to noting that the GSA committee has slightly more 
members than the sector average being for example one of only two HEIs to have the President of the 
Students’ Association present and in having trade union representation on the committee.  GSA is content 
with this approach and considers that it works well both in terms of governance oversight and management 
of the institution. 
 
g) Investment 
 
GSA has a full board committee that deals with this area with one other university adopting a similar 
approach, although some have incorporated the function into larger full Board committees or sub-
committees.  There appear to be various different arrangements in place at HEIs for dealing with the area 
of investment, with no set committee structure being followed.  There is very little publicly available detail 
provided on this area and consequently it is difficult to compare GSA’s approach with that of the sector in 
general. 

 
h) Management Group/Executive 
 
GSA is broadly in alignment with the rest of the sector as regards membership of its management team.  
Different HEIs have different titles for various roles but on the whole it appears that the composition of the 
management team at GSA generally accords with that of the sector.  

 
In conclusion, there is a marked degree of consistency in GSA’s governance arrangements and how they 
align with the sector in general.  Where there are differences, they seem at times to be historical or a 
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matter of nomenclature or preference rather than of any substance.  Where GSA’s approach differs from 
the sector, steps have been taken to address the relevant areas, ensuring even closer alignment. 
 
 
A9. Public Information 
 
GSA’s approach to publishing its governance arrangement has improvement significantly since August 
2014.  This is in part owed to the expectations set out in the Scottish Code of Good HE Governance but is 
also because of a general approach by GSA to make more information (such as GSA policies) publicly 
available.  This latter aspect links well with the expectations of the Office of the Information Commissioner 
regarding Freedom of Information and also with GSA’s position as a body in receipt of considerable public 
funding. 
 
As matters stand, GSA website hosts Board agendas, papers, and minutes.  This means that minutes from 
Academic Council and the Board committees are also available on the website, given that these are 
routinely included on Board agendas.  Matters that are, for example, commercially sensitive are 
appropriately redacted.  The Assistant Secretary to the Board engages with relevant senior officers 
regarding this exercise as it is the responsibility of those senior staff to ensure that GSA achieves the correct 
balance regarding the publication of their papers or minutes related to them. 
 
GSA’s Annual Report and Accounts (and those for previous years), including data on Governors’ attendance 
at meetings, are also published on the website.  It is noted in the Statement of Corporate Governance that 
the Director of Finance and Resources shall ensure that the School’s Annual Report is circulated to 
academic and other departments and to the Students’ Association. 
 
Also published are the Statement of Corporate Governance; the remits and memberships of Academic 
Council and the Board’s committees; sample appointment letters for Chair and Lay Governors; the names 
and biographies of all Governors; the register of Governors’ Interests; and GSA’s baseline Board Skills and 
Experience Matrix. 
 
As noted earlier, in line with this approach of transparency, it is proposed that GSA publishes how it aligns 
with the Scottish Code of Good HE Governance (see Annex 2), and that the Board also consider publishing 
the report of the Independent Expert regarding the Five-Yearly External Review of Corporate Governance.  
 
 
A10. Board Recruitment and Member Development 
 
As specified in the Scottish Code of Good HE Governance, the post of Chair of the Board, and vacancies for 
Lay Governors, are advertised in the press and on appropriate recruitment websites.  Appointments are 
overseen by the Nominations Committee and the process includes formal interview.  Appointments are 
approved by the full Board.  The process is informed by guidelines (approved by the Board), which include a 
Skills and Experience Matrix and a Policy on Diversity and Equality for the Board’s membership. 
 
Following alignment with the Scottish Code of Good HE Governance, recruitment to the Board is more 
transparent.  The response to a recruitment exercise in 2015 was positive both in terms of the high quality 
of applicants and the skills and experience of Lay Governors subsequently appointed.  The current 2017 
recruitment exercise is indicating a similar outcome.  Importantly, GSA is now moving to a more steady 
recruitment cycle.  The exercise in 2015 saw four new governors and a similar number is anticipated in 
2017.  This followed a relatively long period of non-recruitment.  It is anticipated that the GSA will now 
move to a position of recruiting a smaller number of Lay Governors every eighteen months to two years, 
with a view to a smoother, more balanced, replacement cycle. 
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All new Governors undergo an induction process, this includes meeting with the Chair of the Board, the 
Director of GSA, the Registrar and Secretary, and the Assistant Secretary to the Board.  Board members are 
also free to meet with any member of GSA’s Executive that they consider would aid their induction.  The 
detailed information pack provided to new Governors on induction includes the materials recommended by 
the Scottish Code of Good HE Governance, together with a Governors’ Handbook.  Governors are also 
provided with details of training or awareness opportunities, notably those provided through the 
Leadership Foundation’s Governor Development Programme. 
 
Whilst the information provide in the induction is essential, and as such is now listed as an annex to the 
Statement of Corporate Governance, GSA has also developed a short supporting document in the form of a 
Governors’ Handbook.  This is a new development for GSA and will be circulated to Governors in January 
2018.  This timing allows for any adjustments as a result of the Five-Yearly Review of External Governance 
to be incorporated.  The Governors’ Handbook will be provided to all new Governors and will be circulated 
to the Board in full at the beginning of each academic year. 
 
 
A11. Effectiveness Reviews 
 
As specified in the Scottish Code of Good HE Governance, GSA carries out five-yearly reviews (with external 
participation) of the effectiveness of the Board of Governors, Academic Council and the Board committees.  
In the years between external reviews GSA carries out separate annual internal reviews of effectiveness 
regarding the Board and Academic Council.  The results are discussed by Academic Council and the Board 
e.g. at the Board’s annual away-day.  The Audit Committee also reviews its effectiveness annually, using a 
questionnaire based on the Committee of University Chair (CUC) Handbook for Members of Audit 
Committees in Higher Education Institutions. 
 
A key development as a result of the internal review of Board effectiveness has been the clarification and 
application of Board conventions.  Through engagement with the Executive Group as to the Board’s wishes 
in terms of reporting and presentations, Board meetings in session 2016/17 have been more structured, 
have operated to better timing, and have provided an improved platform for discussion. 
 
It addition to these standard reviews, the Board also receives formal reports on effectiveness reviews 
regarding the academic development of the institution.  These take the form of GSA’s Annual Report to the 
University of Glasgow’s Senate and GSA’s annual report to the Scottish Funding Council on Institution-Led 
Review.  Further, GSA is subject to an extensive, peer-led, academic quality assurance and enhancement 
audit in the form of an Enhancement Led Institutional Review.  This is co-ordinated by the Quality 
Assurance Agency for Higher Education on behalf of the Scottish Funding Council.  GSA’s 2014 outcome was 
positive.  The next review has been provisionally scheduled for academic session 2018/19.  GSA’s 
submission regarding the 2014 exercise and the resultant external report have been made available to the 
Independent Expert to inform both the review of the Board and that of Academic Council. 
 
 
A12. Internal Audit 
 
It is noted that the use of Internal Audit has grown within GSA given the need to review specific areas and 
also owed to the recognition that Internal Audit Reviews are positive drivers in achieving organisational 
improvement. 
 
Responsibility for Internal Audit transferred to the Registrar and Secretary in November 2016.   Subsequent 
improvements in the tracking of actions have been introduced, resulting in a significant reduction in the 
number of outstanding audit actions.  The Registrar and Secretary briefs the Director of GSA on a monthly 
basis regarding the progress made by the Director’s senior staff on their respective actions.  The same 
tracker is also provided to those senior staff on a six-weekly basis and to the Audit Committee at each 
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meeting.  While the new approach has seen a significant reduction in the number of outstanding actions, 
the Audit Committee remains aware that GSA continues to carry forward actions from previous sessions, 
dating back to 2014/15. 
 
As part of the Five-Yearly Review of Corporate Governance, the Independent Expert was of the view that 
GSA should show alignment with the Public Sector Internal Audit Standards.  Tied to this, the Registrar and 
Secretary was of the view that GSA should develop an Internal Audit Protocol setting out the how the 
Internal Audit relationship would be managed.  Both aspects were brought together in an Internal Audit 
Protocol which was discussed with GSA’s Internal Auditors and draft has been submitted to the Director of 
GSA for consideration.  In due course approval will be sought from the Audit Committee.   This is a positive 
development for GSA. 
 
 
A13. Assurance Framework and Internal Controls 
 
On behalf of the Director, various officers lead on matters core to GSA’s assurance framework and internal 
controls.  For example, the Registrar and Secretary is the Designated Officer regarding Internal Audit, the 
Director of Finance and Resources manages the External Audit relationship, and the Director of Strategy 
and Marketing leads on risk management. 
 
Following discussion with the Independent Expert, the Director of GSA wishes to review how GSA 
approaches risk appetite, determination, and management.  It follows that the outcomes may then 
influence the Internal Audit cycle, as this is a necessary correlation. 
 
This and associated matters will be further discussed in the report from the Independent Expert and in the 
sections provided by the Director of Finance and Resources and the Director of Strategy and Marketing. 
 
 
A14. Relationship with Academic Council 
 
Academic Council is GSA’s primary academic body and has a role to regulate and superintend the overall 
planning, co-ordination, development and supervision of the academic work of the institution.  Academic 
Council is convened by the Director of GSA and its membership includes elected and ex officio members 
drawn from across GSA to represent the views of the academic community, and appointed members from 
the University of Glasgow.  
 
As noted in section A1, a report addressing the Five-Yearly Review of Academic Council will be presented to 
Academic Council on 13 December 2017.  Accompanying this will be a report from the Independent Expert.  
These reports are available to the Board and its members on request. 
 
In the interest of transparency and good governance, the recommendations borne from the internally 
conducted Reflective Analysis aspect of the review are set out below.  The views of the Independent Expert 
regarding Academic Council (in addition to forming a separate report to Academic Council) are also 
summarised in his overall report to the Board governance. 
 
Overall, GSA’s Academic Council arrangements are broadly effective and most of the proposal below 
related to the intervening requirement of the Higher Education Governance (Scotland) Act 2016.  The 
Academic Council meeting of 13 December will be invited to consider and endorse the following proposed 
developments for 2017/18: 
 
1. Academic Council should increase the number of elected members to thirteen in 2017/18, in order to 

comply with the Higher Education Governance (Scotland) Act 2016 and to encourage and widen 
participation from the academic community. 
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2. Linked to the above, and in order to ensure that the membership of Academic Council is appropriately 

broad and representative, Academic Council should limit the elected membership to no more than 
three members from any School. 

 
3. The Higher Education Governance (Scotland) Act 2016 requires that Academic Boards (or equivalent) 

are constituted in such a way that at least 10% of the members need to be students.  Subsequent to 
making the changes required to the Order of Council through representations to the Scottish 
Government and Privy Council, Academic Council should put in place arrangements for the election of 
an additional two student representatives on Academic Council. 

 
4. The Director already provides detailed and regular updates to Academic Council in the form of an oral 

report at each meeting.  Where this report includes substantive proposed academic developments 
that are not otherwise addressed in Academic Council business, such proposals should be provided as 
written proposal so that the views of Academic Council can be obtained and reported to the Board as 
appropriate. 

 
5. Academic Council encourages input and insight from the President of the Students’ Association 

regarding the student learning experience.  To this end, Academic Council should invite the President 
to present a formal report as a standing item on both the Undergraduate and Postgraduate Committee 
and Academic Council agendas. This would mirror the approach adopted at the Board of Governors. 

 
6. To ensure transparency in Academic Council operations regarding matters such as induction and 

elections, the Policy and Governance department have codified the established mechanisms in the 
form of a guidance note.  Two guidance notes have been developed will be offered to Academic 
Council for consideration. 

 
7. Academic Council should make one meeting per annum open to all members of GSA staff, and provide 

an opportunity on the agenda for non-members to ask questions at the end of the meeting. 
 

In discussion with the Registrar and Secretary, the Independent Expert noted that the quality assurance 
mechanisms and formal reports that were part of the Academic Council approach did not specifically 
reference risk.  This is indeed the situation and it is understandable that this was raised, given the parallel 
External Review of Corporate Governance and the necessity for the Board and senior management to focus 
on risk.  However, the view of the Registrar and Secretary is that the entire quality assurance structure is in-
effect a risk assessment, monitoring and assurance mechanism.  The only variance is that the terminology 
used in academic matters is one of assurance rather than risk.  To use the risk terminology would wrongly 
indicate that concerns had been established.  This is a nuance that is peculiar to higher education but 
nonetheless one that exists. 
 
 
A15. Relationship with the University of Glasgow 
 
GSA’s longstanding formal agreement with the University for the validation of GSA’s degree programme is 
undergoing a wholesale revision.  Although a redefined validation relationship will be remain substantive 
and core, the new agreement has evolved to better reflect the broader relationship between the two 
institutions.  Following on from a Memorandum of Understanding, signed on 24 November 2015, the 
formal relationship will now include specific supporting agreements regarding the general terms of 
engagement, data processing and sharing, joint programmes, validated programmes, service teaching, 
research student arrangements, and collaboration on research and innovation.  Respective parts of this 
agreement are being development by relevant officers in both institutions. 
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This has been a considerable endeavour for both GSA and the University.  As matters stand, it is anticipated 
that the Board of Governors will be invited to approve the new agreement at either the December 2017 or 
March 2018 meeting.  This timescale is partly owed to the resolution of any comments received from the 
solicitors for the respective parties. 
 
 
A16. Relationship with the GSA Students’ Association 
 
Following a proposal from the Registrar and Secretary to the Board that GSA review the governance 
arrangements regarding the relationship with the Glasgow School of Art Students’ Association, in October 
2016 the Board approved a GSA-GSASA Relationship Agreement and the Code of Practice, as prepared by 
the Registrar and Secretary and subject to any final comments from GSA’s solicitors.  The Relationship 
Agreement seeks to put the governance relationship between GSA and GSASA on a clear and firm footing, 
and was drafted following an appropriate benchmarking exercise.  
 
As matters stand the Director of Finance and Resources and GSASA are currently in discussion regarding the 
content of financial and estates annexes drafted by the Director of Finance and Resources.  Further, GSASA 
is currently completing its actions on related matters, including the review of its Constitution. 
 
Once all elements of this exercise have been received and considered by the Business Committee, the 
Registrar and Secretary will review them in conjunction with GSA’s solicitors.  Final versions will then be 
offered to the Board for approval. 
 
 
A17. Public Interest Disclosure 
 
The Audit Committee noted at its meeting of 26 April 2017 that the Director of GSA had decided that Public 
Interest Disclosure would be better placed with Governance in terms of the GSA senior management 
structure.  This was also reported to the June meeting of the Board. 
 
As of 1 April 2017, the Registrar and Secretary became the Designated Officer regarding this matter.  The 
Public Interest Disclosure Policy was subsequently reviewed and sector benchmarking took place.  The 
revised Policy was offered to the Trade Union Forum (June 2017), HR Committee (June 2017) and Audit 
Committee (August 2017) for comment, and was approved by the Board of Governors at its meeting of 9 
October 2017. 
 
 
A18. Governance Correspondence Handling 
 
On the advice of the Independent Expert, a guidance note for Governance Correspondence Handling has 
been established.  Published on the GSA website, this sets out the contact points and related information 
regarding correspondence to GSA on matters such as Freedom of Information, Data Protection and 
complaints.  It also clarifies where correspondence to GSA on matters for the attention of the Board of 
Governors, the Chair of the Board, the Director of GSA, and the Registrar and Secretary should be 
addressed. 
 
Regarding complaints management, in line with the Scottish Public Services Ombudsman Act 2002, GSA has 
adopted a Model Complaints Handling Procedure.  Therefore all complaints, excluding academic appeals, 
are considered through this process.  Detailed guidance is published on GSA’s website.  Due regard will be 
given as to whether a complaint should be considered under the terms of GSA’s Public Interest Disclosure 
Policy and vice versa.  A quarterly report on complaints received is provided to GSA’s Executive Group and 
an annual report is provided to both the Executive Group and the Board of Governors.   
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A19. Order of Council 
 
The methodology of the External Review of Corporate Governance was designed to facilitate internal 
development of GSA’s approach to governance and the revision of formal documentation, in addition to 
gaining necessary assurance. 
 
From the outset, it was recognised that aspects of the emerging Higher Education Governance (Scotland) 
Act 2016 would lead GSA to revise its Order of Council.  However, it was also considered that full alignment 
with the emerging revised Scottish Code of Good HE Governance and some appropriate realignment of the 
Statement of Corporate Governance would also likely lead to necessary revision of the Order of Council. 
 
Given that all Scottish HEI will be engaging with the Scottish Government and the Privy Council regarding 
their legal instruments, GSA’s intention has been to pool the various changes to ensure that GSA can 
address the legal instrument through one single, considered, review.  It follows that GSA will submit 
proposals the Scottish Government and then the Privy Council.  It is likely that rather than amending the 
existing Order of Council, the decision will be to issue GSA with a new Statutory Instrument. 
 
This work will ensure that GSA is in an appropriate formal position to comply with the requirements of the 
Higher Education Governance (Scotland) Act 2016. 
 
 
A20. Company Status Arrangements 
 
GSA is a Company Limited by Guarantee.  As part of the External Review of Corporate Governance, GSA’s 
solicitors have been asked to confirm that GSA is meeting its company responsibilities through its formal 
returns to Companies House and by holding an Annual General Meeting.  GSA’ solicitors have also been 
asked to confirm that GSA’s Memorandum and Articles of Association are fit for purpose.  The Board will 
receive an update on this matter in due course. 
 
The Director of Finance and Resources is charged with addressing company secretary duties on behalf of 
GSA.  In practice, these duties have been undertaken by the Assistant Secretary to the Board, reporting to 
the Registrar and Secretary.  The Independent Expert has suggested that company secretary duties be 
transferred to the Registrar and Secretary to address this anomaly, however discussion within GSA 
concluded that the responsibilities as set out in the Statement of Corporate Governance should remain.  As 
such the duties will remain with, and be undertaken by, the Director of Finance and Resources. 
 
 
A21. Charitable Status Arrangements 
 
GSA is a Company Limited by Guarantee.  As part of the External Review of Corporate Governance, GSA’s 
solicitors have been asked to confirm that GSA is meeting its charitable status responsibilities through its 
formal returns to OSCR and that our definition of trustee remains appropriate.  The Board will receive an 
update on this matter in due course. 
 
Formal returns are addressed by the Assistant Secretary to the Board, reporting to the Registrar and 
Secretary. 
 
 
 
Dr Craig Williamson 
Registrar and Secretary 
19 October 2017 
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Statement for Colin Langford 
From Alastair Milloy 
 
The 2017/18 GSA Budget paper approved by the Board in June 2017 outlined the following Financial 
Objectives for GSA: 
 

“In order to remain financially strong, it is important that the School generates enough cash to invest in 
current and future facilities for students and staff.  In previous years there would have been a 
straightforward direct link between I&E performance and the cashflow generated by the School, however 
with the introduction of FRS102 accounting regulations this is now no longer the case. 
 
In order to highlight our ongoing core performance, we have looked at using Earnings before Interest, Tax, 
Depreciation and Amortisation (EBITDA) to give an indicator as to how the School is generating cash from 
ongoing activities that can then be reinvested in the Schools buildings and facilities. 
 
These objectives will need to be achieved in future years through adopting the following targets: 
 

 To have a positive cash flow from operations. 
 To maintain the short term liquidity. 
 To have an EBITDA surplus that will deliver future sustainable investment. 
 To improve efficiency of purchasing methods, processes and systems. 
 To implement improvements identified through benchmarking reports. 

 
The School has been impacted greatly by the Mack fire and the ongoing impact of the Mack and Stow 
refurbishment programme whilst also increasing fee paying student numbers to enable the School to be 
financially secure. 
 
The main factors impacting the School’s financial performance are the income that can be generated, the 
staff costs to deliver that income and the estate costs and investment required to deliver the studio space 
and support required.  Ongoing work is being undertaken to deliver increased growth in income however 
as noted earlier, the 2018/21 Strategic Planning process will review what the optimum scale of the School 
is and how it can effectively increase income levels and generate future surpluses to enable sustainable 
future investment in the School. 
 
A review of how we deliver our activity has also been commenced in order to ascertain what the optimum 
models for delivery of teaching, research and admin are going to be for future years.  It is anticipated that 
this will generate savings for future years – these have not been incorporated in the plan. 
 
The other main costs are estates and facilities costs.  A full review of the estate and future needs is being 
planned in order to produce a costed Masterplan that will lay out what Estate is needed and what 
investment will be required in future years to deliver for the School, students and staff. 
 
This together with a future review of all income and costs throughout the school will then enable us to fully 
lay out a plan of how the school will be able to deliver success and ongoing financial sustainability for 
future years.” 

 
Outlining these objectives is part of evolving the GSA Financial Strategy to ensure a successful future 
for GSA that enables it to be both academically successful and financially secure. 
 
Part of this success comes from ensuring that GSA has a well-developed Corporate Governance 
framework with policies and systems that deliver for the institution and enable it to both meet and 
demonstrate it meets its obligations. 
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The 2016/17 Financial Statements laid out the Financial Objectives as being  
 

“The financial sustainability of GSA is as important as its academic sustainability and between 2015/16 
and 2017/18 the School seeks to move towards an annual Core Operating Surplus of 5% of income, a 
financial objective that will be achieved through growth across GSA’s entire portfolio including student 
numbers, diversification of research income, efficiencies through harmonisation of academic programme 
and academic school structures, more efficient use of GSA’s estate, improved environmental sustainability, 
procurement, and the highest levels of Governance.” 

 
Over the coming year it is anticipated that these Objectives will evolve as part of the 2018/21 Strategic 
Planning process as noted in the budget statement on page 1.  This Strategic Plan will outline the future 
objectives and as part of that the following will need to be outlined in order to ensure that GSA can 
deliver success. 
 
In order to enable the successful deliver of the financial aspects of the Strategic Plan then the following 
would be developed: 
 
Strategic Objectives 
Success Factors 
KPIs and Milestones 
Academic and Research Vision and Goals 
Student Recruitment Targets 
Staff HR Strategies 
Scenario Planning 
Benchmarking all Services against similar organisations 
Risk Appetite and Risk Assessment of the plan 
Allocation of Resources to Success areas and areas that require development 
Zero Based Budgets to deliver the objectives 
Capital and facility investment requirements 
Financial modelling over the lifetime of the plan 
Systems review and reporting requirements 
Review and reporting 
 
In order to deliver successfully it is important that any Institution has a Corporate and Financial 
Governance framework and systems that can efficiently and effectively enable the Institution to both 
deliver and be seen to deliver. 
 
The Financial Statements also note the following from the Scottish Code of good Higher Education 
Governance: 
 

“The governing body shall adopt a Statement of Primary Responsibilities which shall include provisions 
relating to: 

 approving the mission and strategic vision of the Institution, long-term business plans, key 
performance indicators (KPIs) and annual budgets, and ensuring that these have due regard to 
the interests of stakeholders; 

 appointing the Head of the Institution (the Director) as chief executive officer of the Institution 
and putting in place suitable arrangements for monitoring his/her performance. Both the 
appointment and the monitoring of performance of the Director shall include consultation with all 
members of the governing body;  

 ensuring the quality of Institutional educational provision; 
 ensuring adherence to the funding requirements specified by the Scottish Funding Council in its 

Financial Memorandum and other funding documents;  
 ensuring the establishment and monitoring of systems of control and accountability, including 

financial and operational controls and risk assessment, clear procedures for handling internal 
grievances and “whistleblowing” complaints, and for managing conflicts of interest; and 
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 monitoring institutional performance against plans and approved KPIs which, where possible and 
appropriate, should be benchmarked against other comparable institutions” 

 
The Responsibilities of the Board of Governors for Accounting and the Financial Statements are as 
follows: 
 

“In accordance with the School’s formal governance arrangements, the Board of Governors is responsible 
for the administration and management of the affairs of the School and is required to present audited 
accounts for each financial year. 
 
The Board considers that the School has adequate resources to continue its operations for the foreseeable 
future. For this reason, it continues to adopt the going concern basis in preparing the financial statements. 
 
The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy 
at any time the financial position of the School and to enable it to ensure that the accounts are prepared in 
accordance with the School’s Memorandum and Articles of Association, the Statement of Recommended 
Practice on Accounting for Further and Higher Education and other relevant accounting standards 
including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland”. In addition, within the terms and conditions of the Financial Memorandum agreed 
between the Scottish Funding Council and the Board of Governors, the Board, through its designated office 
holder, is required to prepare financial statements for each financial year which give a true and fair view 
of the state of affairs of the School and of the surplus or deficit and cash flows for that year. 
 
In causing the accounts to be prepared, the Board has ensured that: 

 suitable accounting policies are selected and applied consistently; 
 judgements and estimates are made that are reasonable and prudent; 
 applicable accounting standards have been followed, subject to any material departures disclosed 

and explained in the financial statements; and 
 accounts are prepared on the going concern basis unless it is inappropriate to presume that the 

School will continue in operation. 
 
The Board has taken all reasonable steps to: 

 ensure that funds from the Scottish Funding Council are used only for the purposes for which they 
have been given and in accordance with the Financial Memorandum with the Funding Council 
and any other conditions which the Scottish Funding 

 Council may from time to time prescribe; 
 ensure that there are appropriate financial and management controls in place to safeguard public 

funds and funds from other sources; 
 safeguard the assets of the School and prevent and detect fraud; and 
 secure the economical, efficient and effective management of the School’s resources and 

expenditure.” 
 
Institutions are required to put in place systems to ensure that they can administer and account for their 
financial resources.  Each Institution’s systems are reviewed and reported on within the Statement of 
Corporate Governance and Internal Control which is reviewed, assessed and updated as part of the 
Annual Financial Accounting cycle. 
 
These systems must ensure that the systems and processes are robust and sufficiently developed to 
ensure the Institution can deliver effective and efficient service and also, as noted before, ensure that 
public funds are used only for the purposes for which they have been given, ensure that there are 
appropriate financial and management controls in place to safeguard public funds and funds from other 
sources, safeguard the assets of the School and prevent and detect fraud and secure the economical, 
efficient and effective management of the School’s resources and expenditure. 
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The current GSA Statement of Corporate Governance and Internal Control is as follows: 
 

The Glasgow School of Art’s governance arrangements are defined through an Order of Council (Scottish 
Statutory Instrument) derived from the Further and Higher Education (Scotland) Act 1992. The School is 
also a Company Limited by Guarantee. The School is committed to employing best practice in all aspects 
of corporate governance. The School complies with the Scottish Code of Good HE Governance, published 
in July 2013. The School’s own Statement of Corporate Governance (revised and approved by the Board 
of Governors annually) complies fully with the Scottish Code. The School also complies with appropriate 
accounting standards and the Scottish Funding Council’s Financial Memorandum. 
 
Governing Body, Risk Management and Internal Controls 
 
The School’s Board of Governors is responsible for the School’s system of internal control and for 
reviewing its effectiveness. Such a system is designed to manage, rather than eliminate, risk of failure to 
achieve business objectives and can only provide reasonable and not absolute assurance against material 
misstatement or loss. The process for reviewing the effectiveness of the system of internal control is through 
management reports and reports from the internal auditor to the various committees and, in particular, the 
Audit Committee, including scrutiny of the School’s Risk Register and Business Continuity plans. 
 
The Board of Governors comprises lay and academic persons appointed under the Statutes of the School. 
The majority of Governors are non-executive and independent, serving alongside ex-officio and elected 
staff and student Governors. Lay Governors are not remunerated. 
 
Governors are appointed for a term of office not exceeding three years, at the conclusion of which they may 
be reappointed for up to two further terms of three years. The Clerk to the Board maintains a Register of 
Interests of members of the Board. All governors are able to take independent professional advice in 
furtherance of their duties at the School’s expense and have access to both the Company Secretary of the 
School and the Registrar and Secretary, who are responsible for ensuring that all applicable procedures 
and regulations are complied with. The Board is responsible for the appointment of the Director, Deputy 
Director and the Registrar and Secretary (Secretary to the Board). 
 
The roles of Chair and Vice-Chair(s) of the Board are separated from the role of the School’s chief 
executive, the Director. The matters specially reserved to the Board for decision are set out in the Statutes 
of the School, by custom and under the Financial Memorandum with the Scottish Funding Council. The 
Board holds to itself the responsibilities for the ongoing strategic direction of the School, approval of major 
developments, and receipt of regular reports from Executive Officers on the day-to-day operations of its 
business. 
 
The Board meets at least five times a year (including an all-day strategic meeting) and has the following 
committees: Business and Estates, Audit, Investment, Human Resources, Mackintosh Restoration, Museum 
and Archive, Occupational Health and Safety, Remuneration and Nominations. All of these committees are 
formally constituted with terms of reference and all are chaired by lay members of the Board. 
The Business and Estates Committee, inter alia, recommends to the Board the School’s annual revenue and 
capital budgets and monitors performance in relation to the approved budgets, together with the Audit 
Committee. It also recommends to the Board the Annual Accounts for approval. The Business and Estates 
Committee is also responsible for the preparation of policy for the adequate provision of space to meet the 
requirements of the strategic plan and the monitoring of the effective management of the School’s estate. 
The Business and Estates Committee normally meets four times per annum. 
 
The Audit Committee is responsible for meeting with the External Auditor and Internal Auditor of the 
School and reviewing their findings. 
 
They consider detailed reports together with recommendations for the improvement of the School’s systems 
of internal control and management’s response and implementation plans. They also receive and consider 
reports from the Scottish Funding Council (SFC) as they affect the School’s business and monitor 
adherence with the regulatory requirements. The Audit Committee usually meets four times per annum. 
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The School’s Internal Audit service is outsourced to a professional firm of auditors, which operates in 
accordance with the requirements of the Scottish Funding Council’s Financial Memorandum. The work of 
the internal audit service is informed by an analysis of the risks to which the School is exposed, and annual 
audit plans are based on this analysis. The analysis of risks and the internal audit plans are endorsed by 
the Board on the recommendation of the Audit Committee. The Internal Auditor provides the governing 
body with an annual report on internal audit activity in the School. The report includes their independent 
opinion on the adequacy and effectiveness of the School’s system of risk management, controls and 
governance processes. 
 
The Investment Committee is responsible for recommending investment strategy to the Board and for 
monitoring investment performance, including oversight of the School’s ethical investment policy. The 
Committee usually meets twice per annum. 
The Human Resources Committee is responsible for the review of policy relating to the employment of staff 
and the monitoring of the effective management of these affairs and recommending policy to the Board. 
The School is responsible for ensuring that appropriate training is provided as required. The Committee 
usually meets four times per annum. 
The Mackintosh Restoration Committee is responsible for oversight of the process of restoring the 
Mackintosh Building following the major fire of May 2014. The Committee meets as and when required. 
The Museum and Archive Committee considers and makes recommendations on all matters relating to the 
School’s Museum and Archive Collections. The Committee usually meets four times per annum. 
The Remuneration Committee determines the remuneration of the most senior staff, including the Director. 
Details of remuneration for the year under review are specified in this report. The Committee also oversees 
severance payments made by the School. The Committee meets as and when required. 
The Nominations Committee oversees and recommends to the Board the appointment and renewal of 
independent lay governors, and the appointment of Board office-holders. The Committee meets as and when 
required. 
The Occupational Health and Safety Committee reviews and monitors various aspects of health and safety 
management. The Committee meets at least four times each year. 
In conclusion, the Board is satisfied with the corporate governance and internal control arrangements in 
place. 
 
Quality Assurance 
Formal and informal mechanisms enable the Board to ensure that its strategic responsibilities for quality 
are discharged effectively; that the School continues to maintain a high quality learning experience for its 
students; and that both students and external agencies are satisfied with the quality of education provided. 
These mechanisms, which exercise delegated powers of the Board, include the responsibilities of the 
Director, formal reports to the Academic Council, the Annual Report to SFC on Institution-led Review of 
Quality, an Annual Report to the Senate of the University of Glasgow, and the annual monitoring of Key 
Performance Indicators, all of which are reported to the Board on a regular basis. They are supplemented 
by active student and staff participation and engagement, as demonstrated in the School’s submissions to 
QAA Enhancement-Led Institutional Reviews. 
 
Corporate Strategy 
The Director is responsible to the Board for the School’s day-to-day management, policy, and the 
development and execution of the School’s Strategic Plan. In respect of its strategic direction and 
responsibilities, the Board receives recommendations and advice from the Director. 
 
The Director 
The Director is the School’s Chief Accountable Officer, is responsible for the proper use of funds received 
from the SFC, and has responsibility for reviewing the effectiveness of the system of internal control. The 
Director chairs the Directorate, the School’s Executive Group and the Academic Council. The Director 
represents the School on Universities Scotland and other external bodies. Academic policy is devolved by 
the Board to the Director, as advised by Academic Council. 
 
Going Concern 
The Board considers that the School has adequate resources to continue in operational existence for the 
foreseeable future. For this reason, it continues to adopt the going concern basis in preparing the financial 
statements.  
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In order to deliver and show that it is meeting the Corporate Governance requirements, GSA has in place 
a number of financial and management control systems that are devised, managed, operated and 
reviewed by a suitably qualified staff and these work within an overall network of GSA systems and 
controls covering a range of areas including finance, academic, registry, HR, planning and governance. 
 
These systems are reviewed by managers and assessed as part of that Governance Framework and the 
Board also gains assurance from this Governance Framework that enables for a separate review by the 
GSA Audit Committee which receives a range of reports from Management, Internal and External 
Auditors to help it satisfy itself that the school has the right procedures and processes in place. 
 
Finance policies and procedures are managed by the finance department and I have introduced an 
ongoing process of engagement with managers and budget holders on those procedures linked to the 
following aspects 
 
These include: 
 
Planning – scenarios and future 
Aspirations and objectives 

• Why do we plan? 
• Who is GSA here for? 
• Are we here for the students of today or for the students of tomorrow? 
• Quality v Efficiency? 
• How do we get that balance? 

 
Strategy and Risk 

• Strategy – the science and art of using the GSA’s resources to achieve a specific outcome, 
commensurate with the Board’s appetite for risk. 

• Risk management – the creation of processes to identify, report and manage risks and their 
consequences within the organisation. 

 
Planning process 

• Priorities Local, National, International 
• Planning of Programmes/Research 
• Staff Planning – Schools/Services 
• Resource Planning – Other/Capital 
• Scenario Planning 
• Produce Financial Budget 
• Risk assess outcomes 
• Review and Monitoring 

 
Income sources and costs 
Surplus and generation of cash 
Staff planning 

• Programmes offered 
• Support required 
• Breakdown of staff required 
• Adaptability/Flexibility 
• Specialisms 
• Permanent/Temp 
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Cost planning for the range of costs that we have 
• Curriculum consumables 
• GU fees 
• Admin costs – IT, repro, catering 
• Utilities – gas, elec, water 
• Estates incl catering, halls 
• Other – travel, advertising, audit 

 
Cost and efficiency drivers 

• Staff to student ratios 
• Professional services 
• Pay scales/levels 
• Non pay overhead/efficiency 
• Investment in systems 
• Investment in facilities/estate 

 
Need for a surplus 

• Opportunities 
• Investing in facilities 
• Invest in new provision 
• Ready for unexpected 

 
Forecasting and Planning 

• Optimism of forecasted activity 
• Chasing thereafter 
• Reviewing provision – adapt/change 
• Underestimating costs 
• Scenario planning 
• Student activity and risks 
• Cumulative impact 

 
Future 

• Effectiveness and efficiency 
• Value for Money (VfM) 
• Success factors, reporting and KPIs 
• Scenario planning 
• Risk process 
• Allocate funding resources 
• Benchmarking 

 
Systems 

• Requirement to ensure that systems deliver and protect the organisation and allow for it to thrive 
and grow and be successful now and in the future. 

 
Overview 

• Planning for scenarios 
• Know the business 
• Know the drivers and success factors 
• Budgeting – income/expense/cash 
• Build in contingency 
• Cash position important 
• No surprises forecasting 
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Further enhancing the engagement with teams will help the managers and staff to see how the processes 
fit together with our other planning processes and thus enable more informed decisions and enable 
managers to own the processes more and to help GSA to deliver successfully. 
 
Essential compliance with the SFC regulations is covered by ensuring that we fulfil the funding 
requirements from our various funders and recruit and retain students and claim for our fundable 
students via the mechanisms set by the relevant funders. 
 
Financial delegation limits are outlined in the regulations and it is intended that these will be updated 
annually (auditors have suggested every three years) as I feel that this enables us to use the document 
as an ongoing process to help raise awareness of finance and the requirements within and to ensure that 
all managers and budget holders are aware of these requirements.  This would also be standard practice 
in other Institutions that I have managed. 
 
The internal financial control environment is monitored in a range of ways.  There are a range of factors 
utilised eg from ensuring that standard reports and documents are presented in a timeous timescale and 
contain information that is required to make decisions to ensuring that we can produce ad hoc “check” 
reports to enable for more in depth analysis of finance, HR and other related services. 
 
This is part of the Financial Control environment and links into audit and the Financial Corporate 
Governance structure and links with our Risk Appetite and Risk Management process.  This structure 
involves organisations having a range of processes and procedures that all work together to give 
assurance that the institution is well managed.  Those processes are interlinking and overlapping which 
in turn helps reduce the risk of having a system that only has one single point of failure. 
 
Regular budget reports go to managers, Executive, Committee and Board.  Currently the Management 
Accounts go to two Committees and then to Board and I would suggest that they should go to one 
designated Committee.  However, as in previous organisations, I would suggest that the Management 
Accounts could go to all Board Members if wished, immediately after they have been through the 
Internal Process and if any queries have been raised then I have taken these directly.  That way we have 
a clear formal link from Finance to Exec to Committee to Board with an informal system of queries if 
desired. 
 
The risk approach, linked to the strategic planning process, helps ensure that managers and teams can 
highlight and assess areas of risk and then determine the level of risk faced.  This then links into the 
Risk Register process which should then highlight areas of higher risk, together with action plans to 
mitigate or reduce the risk levels to an acceptable level.  This risk process helps identify those areas of 
concern and then allows the risk to be assessed overall and resources allocated based on those risk areas. 
 
In terms of risk, issues like Anti Fraud/Bribery are contained within the policies and again it is important 
to ensure that our policies and procedures are well developed and allow for segregation of duties where 
possible (taking our scale into account) and that they are linked to risk and resource allocation in order 
to manage the risk that has been identified. 
 
In terms of Value for Money (VfM) processes, we have procurement processes in place with support 
from APUC and I am continuing to outline that these are planned and delivered upon by all managers 
who procure goods and services.  This covers the procurement angle.  As part of the Strategic Planning 
process it is important to ensure that we set out our strategy and then risk assess that in terms of 
allocating scarce resources and enable GSA to have a system of being clear about what it wants to 
deliver, why it is delivering it and the costs and risks associated with delivering it.  Moving to a Zero 
Based Budget system, based on risk and need, in order to deliver our objectives will help in this process.  
That way, through the budget process we can detail out what resources we need and clearly link them 
to outputs and thus help in the process of ensuring that we assure VfM. 
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Other initiatives like Benchmarking of all areas will also assist with the process of identifying how 
resources are allocated compared to others and enable further review of how we allocate resources and 
how we can show we are getting best value.  This will also help highlight areas to develop systems 
further in order to help improve reporting and information flows, enable staff to spend less time on 
administrative tasks and more time focussed on the students/research and ultimately deliver longer term 
VfM. 
 
Budgets are currently based on a system of top slicing where Schools keep some resource and the 
remainder is used to fund central activities with a resultant surplus generated in order to invest in GSA 
estates, systems and facilities.  This is being reviewed as noted earlier to further embed the budget 
process with the planning and risk and audit process to ensure that we build budgets linked to the 
strategic planning process for the longer term and have the resources in place to deliver effectively.  This 
enables the institution to show how it is best using its resources to deliver effectively for students and 
allocated resources where most needed.  This process as noted earlier should focus on a Zero Based 
Budget approach where we allocate budgets based on strategic need and risk based approaches to ensure 
that we can then link our resource required to the outputs required from the Strategic Planning process. 
 
In terms of training, as noted earlier, I have delivered presentations to each School/Service team 
managers and will be further looking for increasing engagement to focus on income generation and the 
staff and other costs related to that, to enable us to build robust budgets that encourage aspiration but 
are also realistic and risk assessed.  This will also enable managers to more easily see what our income 
and cost drivers are and how we can allocate resources and deliver successfully for the future. 
 
Further initiatives involve working more closely with the schools/services on a business partnering 
approach which will ensure that financial aspects of decision making are taken into account as early as 
possible and the impact of those decisions noted and accounted for.  When Zero Based Budgets are used 
then it not only helps with more easily ensuring VfM but also helps highlight procurement processes at 
an earlier stage as the planning process is effectively pulled forward to outline the budget need and thus 
the procurement process can be planned more effectively.  
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Reflective Analysis – Risk and Strategic Planning 

Risk 

Historically risk was embedded as part of the strategic planning process with an annual review of 
risks undertaken annually. 

This changed in 2015 with the development of a new Risk Framework which aimed to embed risk 
more thoroughly within the institution, with risk being considered on a much more frequent basis.  
The aim was to have a risk register which was dynamic and reflective of the environment in which 
we operated.  This was supported by a Risk Appetite statement. 

The degree to which this has actually been achieved in open to question.   

Risk is formally considered on a more regular basis – a local view by Executive Group members 
responsible for the mitigation of specific risks and then a collective review of the revised risk register 
by the Executive Group and then the Audit Committee.  The approved revised Risk Register is then 
noted by the Board. 

Therefore the governance requirements of risk management can be demonstrated as being fulfilled.  
We have an approved framework and a process which delivers in a structured and regular way the 
Executive Group’s analysis and mitigation on risks facing the institution. 

But, while in process terms risk is being considered in a more regular way a question remains as to 
whether risk is actually embedded and considered throughout the institution.  A more interesting 
question for governance beyond do we have the ‘policy’.   

In some areas risk and risk registers are embedded, produced and reviewed on a regular basis.  This 
is usually linked to a major project for example the Mackintosh Restoration or Stow redevelopment 
and is therefore part of a process for handling major developments and is ‘imported’ from our 
architectural or cost consultant team.  However this ’imported’ model runs a significant risk in so 
much as we transfer the responsibility for risk identification, analysis and mitigation outside the 
organisation and therefore the longer-term benefit of developing and retaining that knowledge and 
skill base within the institution. 

A reflection of this can be seen in the limited use of risk registers across other parts of the institution 
either on a day-to-day basis or for major projects and initiatives.  It is inconsistent and patchy and 
this then raises a further question of how dynamic and relevant the actual institutional risk register 
is.  At an institutional level it needs to be a dynamic mix of risks identified from within and across the 
institution and arguably the current institutional risk register is one-dimensional, reflecting a very 
high-level mono-cultured view of the risks facing the institution. 

However, this is not to suggesting that all locally identified risk require to be escalating to the 
institutional risk register.  What it is suggesting is that if we create a culture and formal process of 
risk identification, analysis and mitigation at a local level these collective risks can be aggregated 
centrally to identify patterns or collective areas of risk which should in turn, create a top-level risk 
register that is more focused and nuanced, balancing external risks/impact/mitigation in a more 
sophisticated and meaningful way. 
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This will require a revision of the Risk Framework and how we approach risk management on a day-
to-day basis.  However we would not wish to create an internal environment which is risk averse and 
therefore unable to take the decisions needed to develop the institution through a culture where 
risk is avoided not mitigated.  Understanding that risk is a necessary element of how we operate, 
grow and develop is crucial but specifically for the GSA our survival as a small, specialist institution.  
For us, taking risk is as important as avoiding or mitigating risk and a mature, intelligent, considered 
approach at all levels within the institution is required. 

One of the major issues with this sort of approach is how we understand what risk actually is – even 
before we attempt to define attitudes and appetite for risk.  GSA, like many organisations, is not 
unique in this lack of understanding of what risk actually is.  We are guilty of often conflating risk and 
issue, seeing our approach/response to a project, situation or external requirement as a risk rather 
than a management process issue.   

This issue applies equally across the institution and a similar situation can be seen within our 
approach to strategic planning which while inclusive often results in a host of actions which are 
more operational than strategic, setting a distinctive course of action for the institution over the 
next three to five years. 

Again this is a product of having a process that fulfils our Governance requirement – we have a 
strategic plan and KPI’s that is developed through a consultative process, approved at Executive and 
Board level and implemented.  An annual update on progress and KPIs is provided to the Board and 
so the cycle continues. 

Our approach to strategic planning had developed and in the last cycle was much more destination 
focused.  The aim was to have a strategic planning process and implementation which was simple 
and deliverable – being a small institution with limited human and financial resources we need to 
find the balance between the day-to-day and the future delivery.   

In some ways this process has worked, more successfully in some areas than others.  Significant 
process has been made with a number of strategies, sub-strategies, work-streams or project groups 
developed and implemented to take forward our key objectives. 

What we have not achieved is the embedding of planning within the institution at academic school 
or departmental level where operational or annual planning remains patchy and in some places 
weak.  These impacts not only on our ability to deliver our strategic plan but also the operation of 
the business on a day-to-day basis and is perhaps a reason why we often conflate risk and issue, 
seeing our inability to better manage ourselves as a risk rather than a produce of poor management 
itself. 

How we address this in the next 3-year plan is the challenge.  We need to be mindful of size and 
scale, of what we can actually achieve and deliver, what we need to do to make the institution work 
effectively without corporatizing and therefore losing the essence of who and what we are.    

From my personal perspective as Director of Strategy and Marketing and therefore responsible for 
the GSA brand, that therefore is perhaps the biggest risk and biggest strategic challenge. 
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[Note: documentation on GSA’s risk framework and risk appetite is available for review, as is the 
most recent Internal Audit Report] 
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1. Introduction 
 

 The Glasgow School of Art (GSA or ‘the School’) is a Higher Education Institution (HEI).  It 
forms part of the Higher Education sector in Scotland as recognised by the Further and 
Higher Education (Scotland) Act 1992 and, for funding purposes, by the Scottish Funding 
Council (SFC).  While the constitutional arrangements for Scottish and UK HEIs vary 
according to the age and types of institution, they all share fundamental characteristics, 
namely that they are:  

 
• legally independent corporate institutions; 
• bodies with charitable status; 
• accountable through a governing body which carries ultimate responsibility for all 

aspects of the institution. 
 

 As an HEI, some aspects of the School’s governance arrangements are defined by the Privy 
Council through an Order of Council (a Scottish Statutory Instrument), derived from the 
Further and Higher Education (Scotland) Act 1992. This Order was last amended in 2005 and 
specifies, among other things, the composition of the Board of Governors, including the 
appointment of Chair and Vice-Chair(s), periods of office, the composition of the Academic 
Council, and the existence of the Students’ Association.  

 
 The School is also a Company Limited by Guarantee and is therefore legally required to carry 

out certain actions as defined by the Companies Act.  The School provides annual returns 
and accounts to Companies House, holds an Annual General Meeting, and maintains an 
updated list of directors.  The Governors of GSA are also the Directors (and Members) of the 
Company.  The Memorandum and Articles of Association for the Company were last updated 
in 1997.   

 
 Given that GSA receives a significant proportion of its income in the form of grants from the 

Scottish Funding Council (SFC), the School is also bound by the conditions of the SFC 
Financial Memorandum.  In addition to specific financial conditions, notably those relating to 
audit, the Memorandum also emphasises the importance of HEIs having appropriate and 
effective governance arrangements in place.  

 
 The School has charitable status and therefore has obligations under the Charities and 

Trustee Investment (Scotland) Act 1995, including responsibility for making annual returns to 
the Office of the Scottish Charity Regulator (OSCR). The Governors and School’s Directorate 
are the charity Trustees. 

 
 The School subscribes to the Scottish Code of Good HE Governance.  The School’s Statement 

of Corporate Governance seeks to comply with the Scottish Code of Good HE Governance, 
while also complying with the various requirements arising from the School’s status (as 
mentioned above) as an HEI subject to Statute, a Company Limited by Guarantee, a charity, 
and a body receiving funds from the Scottish Funding Council.  

 
 [Note: the Scottish Parliament passed the Higher Education Governance (Scotland) Act in 

2016, which includes changes to the composition of the governing bodies of Scottish Higher 
Education Institutions. The School is developing measures to ensure compliance with the 
legislation, including appropriate revision of the Order of Council.] 
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The School also subscribes to the Seven Principles of Conduct in Public Life.  These are:   
 
Selflessness 
Holders of public office should take decisions solely in terms of the public interest. They 
should not do so in order to gain financial or other material benefits for themselves, their 
families or their friends. 
 
Integrity 
Holders of public office should not place themselves under any financial or other obligation 
to outside individuals or organisations that may influence them in the performance of their 
official duties. 
 
Objectivity 
In carrying out public business, including making public appointments, awarding contracts, 
or recommending individuals for rewards and benefits, holders of public office should make 
choices on merit. 
 
Accountability 
Holders of public office are accountable for their decisions and actions to the public and 
must submit themselves to whatever scrutiny is appropriate to their office. 
 
Openness 
Holders of public office should be as open as possible about all their decisions and the 
actions that they take. They should give reasons for their decisions and restrict information 
only when the wider public interest clearly demands. 
 
Honesty 
Holders of public office have a duty to declare any private interests relating to their public 
duties and to take steps to resolve any conflicts arising in a way that protects the public 
interest. 
 
Leadership 
Holders of public office should promote and support these principles by leadership and 
example. 

 
2. Board of Governors: Statement of Primary Responsibilities 
 

The Board of Governors has the following responsibilities: 
 

.1 To play a key role in the development, approval and review of the mission and 
strategic vision of the School, including: 
 
•  approval of the School’s long-term strategic plans (academic and business), ethos, 

major investment decisions, risk assessment, and academic and financial 
sustainability; 
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•  oversight of the School’s autonomy, academic freedom and the appropriate 
participation in decision-making of key constituents, including staff and students. 

 
.2 To be the principal financial and business authority of the School, to ensure that 

proper books of account are kept, to prepare an annual capital budget, to approve the 
annual budget and financial statements, to oversee borrowing, to approve the Annual 
Accounts, to ensure adherence to the Scottish Funding Council’s Financial 
Memorandum, to approve the creation (and monitoring) of subsidiary bodies, and to 
have overall responsibility for all the School’s assets. 

 
 The Board shall ensure that there are clear policies in place on a range of systems 

including treasury management, investment management, risk management, debt 
management and grants and contracts and shall ensure that such policies are 
periodically reviewed. 

 
[Note: investment levels for which authority from the Board is required are shown in 
the Financial Regulations which the Director of Finance and Resources shall ensure are 
current and reviewed annually.] 

 
.3 To appoint the Chair of the Board of Governors, to appoint up to two Vice Chairs, and 

to appoint new Governors (see also section 3 overleaf). 
 

.4 To: 
 

• appoint the Director (Chief Executive) of the School.  A selection committee of 
the Board of Governors, which shall include an appointed staff member and a 
student member of the Board, shall undertake the appointment. The Committee 
will make a recommendation to all members of the governing body who shall be 
consulted on the appointment. The appointment process is informed by the best 
practice guidance on appointing senior managers which has been prepared by 
Universities UK. 

 
• delegate authority to the Director for the academic, corporate, financial, estate 

and human resources management of the School. 
 
• put in place suitable arrangements (including consultation with all Governors) for 

monitoring his/her performance. 
 

.5 To appoint the Secretary to the Board (presently the Registrar and Secretary) and 
ensure that, if the person appointed has managerial responsibilities in the School, 
there is an appropriate separation in the lines of accountability.  The removal of the 
Secretary to the Board shall be a decision of the Board of Governors as a whole. 

 
.6 To advise on the appointment of the Director of Finance and Resources, given this 

post-holder’s company secretary responsibilities, and to ensure that, if the person 
appointed has other managerial responsibilities in the School, there is an appropriate 
separation in the lines of accountability. 

 
.7 To appoint the Deputy Director of the School. 

 
.8 To ensure the establishment and monitoring of systems of control and accountability, 

including financial and operating controls and risk assessment, and procedures for 
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handling internal grievances, ‘whistleblowing’ complaints, conflicts of interest, and 
any issues relating to inappropriate gifts or hospitality (as outlined in the Bribery Act).  

 
The School has an agreed Risk Management Framework which sets out how risk is 
identified, assessed and reported.  The School's approach to internal control is 
through management reports to the Board and its committees, and specifically 
includes an Audit Committee which receives reports from appointed, independent, 
auditors. 

 
.9 To ensure that processes are in place to monitor and evaluate the performance and 

effectiveness of the School against the plans and approved Key Performance 
Indicators, which should be – where possible and appropriate – benchmarked against 
other comparable institutions. 

 
.10 To establish processes to monitor and evaluate the performance and effectiveness of 

the Board of Governors itself and revise structures and processes where necessary in 
light of such evaluation, including a major externally-facilitated review at least every 
five years of the effectiveness of the Board, its committees and Academic Council.  
This five-yearly review shall include assessment of the Board’s effectiveness in relation 
to both this Statement of Corporate Governance and the Scottish Code of Good HE 
Governance.  There will also be interim internal annual reviews of the Board’s 
effectiveness.  

 
.11 To conduct its business in accordance with best practice in higher education corporate 

governance and with accepted standards of ethics and behaviour in public life. 
Members shall exercise their responsibilities in the interests of the School rather than 
as representatives of specific constituencies.  The Board shall also have due regard to 
the interests of all stakeholders, including the wider public.  

 
.12 To be the employing authority for all staff in the School, to be responsible for 

establishing a human resources strategy, and to oversee payments and allowances to 
staff, and allowances (expenses) to Governors. 

 
.13 To determine and review the remuneration of those senior staff members whose 

salaries are not included within national pay scales.  (This function is delegated to the 
Remuneration Committee). The Board of Governors shall approve the policies and 
processes used by the Remuneration Committee, which shall report fully to the Board 
following their meetings to allow the Board to ensure compliance with said policies.  

 
.14 To ensure that systems and policies are in place for meeting all of the School’s legal 

obligations, including those relating to health and safety, the observance of good 
practice in equality and diversity, the defence of academic freedom, the requirements 
of company law, the governing instruments of the School and its charitable status. The 
Board shall regularly review such systems and policies. 

 
.15 To appoint, and receive reports from, the Academic Council and to ensure the quality 

of institutional educational provision and adherence to externally-defined academic 
quality assurance standards and to foster a suitable environment whereby knowledge 
may be advanced and the potential of learners fulfilled. 

 
.16 To make such provision as appropriate for the general welfare of students, in 

consultation with the Academic Council. 
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.17 To form, and receive regular reports from, committees to consider major areas of 

activity. The Board shall have the following committees which will all be chaired by Lay 
Governors: 

 
• Business Committee 
• Audit Committee 
• Estates Committee 
• Human Resources Committee 
• Remuneration Committee 
• Nominations Committee 
• Investment Committee 
• Museum and Archive Committee 

 
The Board will review and approve annually a Schedule of Reservations that is 
annexed to the Statement of Corporate Governance at Schedule 1a detailing a list of 
matters that are reserved to the Board. The Board will also review and approve 
annually a document detailing the remits and membership of Board committees. In 
the event that there is any doubt as to authority on decision-making, the Chair of the 
Board or any of the Board Committees must consult with the Registrar and Secretary 
as Secretary to the Board. 

 
.18 To ensure that the Strategic Plan presented by the Director sets out appropriate 

arrangements for engaging with the public and the wider communities served by the 
School.  

 
.19 To approve the constitution and functions of the Students’ Association. 

 
.20 To safeguard the reputation and values of the School. 
 
.21 To take all final decisions on matters of major concern to the School. 

 
 

3.  Composition of the Board of Governors and Appointment of Governors and Senior Board 
Officers 

 
.1 Composition of the Board of Governors 
 
 The Board of Governors consists of: 
 

• A total membership of not less than 11 and not more than 25 members, of which 
a majority must be independent (lay) members, i.e. members who are not 
employed by the School. One of these lay Governors should have experience in 
local government and one should have experience in the provision of education.  
The remaining lay Governors should have experience in industrial, commercial or 
employment matters or the practice of any profession (and particularly those 
relating to disciplines taught within the School). The balance of skills and 
experience among lay Governors shall be sufficient to enable the Board to meet 
its primary responsibilities and to ensure stakeholder confidence.  A matrix 
showing the skills, attributes and experience required across the Board’s 
membership, including attributes and goals (having due regard to applicable law) 
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relating to equality and diversity, has been prepared and is utilised in the 
recruitment of Governors and is available to view on the School’s website.  

 
The following categories, against which appointments are informed, are included 
in the matrix: education, creative industries, estates, business, legal, finance, 
local/central government or public sector and community and public 
engagement. 
 
When a lay Governor demits office or the School seeks to appoint a new 
Governor, the Nominations Committee or a sub group thereof shall review the 
balance of skills in the membership of the Board against the skills matrix. This 
shall inform the appointments process. At the same time the Nominations 
Committee or a sub group thereof shall also review the membership of the Board 
taking cognisance of equality and diversity legislation. 

 
It is the School’s policy that it will assess and be mindful of the prevailing 
legislation in respect of equality and diversity when reviewing the lay 
membership of the Board of Governors. The School has committed to achieving a 
minimum of 40 per cent of both men and women as lay Governors on the Board 
of Governors with the remaining 20 per cent being of either gender.   
 
Upon the appointment of a new lay Governor the Board shall receive an updated 
report from the Registrar and Secretary as Secretary to the Board on the balance 
of equality and diversity within the Board membership.  
 
The School shall as a matter of course publish on its website a standard 
advertisement in respect of the appointment of new lay Governors together with 
a standard letter confirming the terms of appointment of such new Governors 
and a standard letter confirming the terms of appointment of the Chair of the 
Board of Governors. 
 

• The Director of the School, the Deputy Director of the School and the President of 
the Students’ Association in the School, as governors ex officio; and  
 

• Staff Governors appointed as follows:  
 

i) one who shall be appointed by the Academic Council from among the 
members of the academic staff of the School who are members of the 
Academic Council; 

 
ii) one who shall be elected by the academic staff of the School;  
 
iii)  one who shall be elected by the support staff of the School.  

 
.2 Appointment and Period of Office of Governors 
 

i) Any governor ex-officio shall hold the office of such a governor for the duration of 
the tenure of the office by virtue of which this person is a governor. 

 
ii) Lay Governors shall normally be appointed for a period of three years and any 

governor appointed (and being eligible) may be further appointed (on the 
recommendation of the Nominations Committee) on expiry of the term of office. 
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iii) A person shall not be appointed as a governor where the term of office, if 

aggregated with any previous terms of office, would cause that person to serve 
for more than nine years as a governor. This is applicable also to Staff Governors. 

 
iv) The Governors shall make rules for the duration of the terms of office of 

governors appointed, which may be revoked and replaced or varied by further 
rules made by the Governors, provided that no governor shall be appointed for a 
term of office of more than three years; 

 
v) When vacancies in the Board’s membership arise, the Nominations Committee or 

sub-group thereof shall advertise and widely publicise, both internally and 
externally, written descriptions of the role and the capabilities desirable in a new 
member, with the subsequent appointments to be managed by the Nominations 
Committee based on a full evaluation of the balance of skills and experience of 
the Governors and taking into account the desirability of ensuring diversity of the 
Governors. When seeking nominations for appointment to the Board of 
Governors the Board may wish to consider the involvement of members of the 
local community. In addition the Board may co-opt promising candidates for 
Board membership onto committees of the Board of Governors to establish 
suitability of those concerned for membership of the Board itself in due course. 

 
vi) A governor shall be deemed to have vacated the office as governor and the 

Governors shall declare the place vacant in any of the following circumstances:- 
 

• where that person intimates in writing to the Governors his/her resignation 
as a governor; 

 
• where the estate of the governor is sequestrated or a bankruptcy order is 

made against the governor or such governor has granted a trust deed for, or 
entered into an arrangement with, his/her creditors; 

 
• where such person becomes unable to carry out the duties of a governor by 

reason of physical or mental illness; 
 
• where such governor has missed attending four or more consecutive 

meetings of the Governors or any of their committees or sub-committees 
other than for a reason approved by the Governors; 

 
• in the case of a staff governor, when such person ceases to be a member of 

the Academic Council or the academic or support staff as the case may be. 
 
 
.3 Appointment of Chair and Vice-Chair 
 

i) The Governors shall appoint a Chair and at least one Vice-Chair (and may appoint 
up to two Vice-Chairs) from among the Governors. 

 
ii) Appointments of the Chair and Vice-Chairs shall be managed by the Nominations 

Committee (membership of which shall include a staff governor and the President 
of the Student’s Association) and, in the case of the Chair, the appointment shall 
be advertised, taking into account the Board’s skills and attributes matrix (see 3.1 
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above) and a job specification for the post of Chair detailing the skills required, 
expected time commitments and the need for availability at unexpected times 
will be prepared. Staff and students will be consulted on the development of the 
job specification before it is finalised.  A formal interview process shall be 
required for the short-listed candidates. Formal arrangements shall be made, 
through the appointed staff and student members of the governing body, to 
enable the views of staff and students to be taken into account before the final 
appointment is made. 

 
iii) The following provisions shall apply to any Chair or Vice-Chair so appointed:- 

 
• such person shall hold office for such period as may be determined by the 

Governors; 
 
• the period of office shall not extend beyond that person’s period of office as 

a Governor; 
 
• where a member of the Board of Governors is elected as Chair they shall 

begin a new three year term of office linked to the office of Chair but shall at 
no time exceed the nine year limit of service applicable to all Governors; 

 
• such person may resign from office; 
 
• such person may be removed from office by resolution of the Governors; 

and 
 
• such person shall cease to hold office if that person is deemed to have 

vacated office as Governor. 
 

.4 Appointment of Governor to act as Intermediary 
 
 The Board shall appoint one of the lay Governors to act as an intermediary. Governors 

may appoint this person to raise any concerns regarding the conduct of meetings or 
the Chair. The Intermediary will hold an annual meeting of the Board in the absence of 
the Chair in order to appraise the Chair’s performance and provide a report to the 
Chair. 

 
 

4. The Role of the Chair of the Board of Governors 
 
.1    The Chair of the Board of Governors (‘the Chair’) shall chair meetings of the Board of 

Governors. In the absence of the Chair, the Vice-Chair or in the event of there being 
more than one, one of the Vice-Chairs shall preside. In the absence of both the Chair 
and a Vice-Chair, the Governors present may appoint one of their own number to 
preside at any meeting. 

 
.2 The Chair (or, in his/her absence, the acting Chair) may attend any meeting and is 

chair of the Nominations Committee and is a member of the Remuneration 
Committee, the Business Committee and the Estates Committee. 
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.3 The Chair shall show leadership to the Board of Governors and represent the best 
interests of the School on all occasions, including discussions involving external 
agencies. The Chair must be seen as being independent in character and judgement. 
The Chair shall be ultimately responsible for the effectiveness of the Board of 
Governors and must also ensure the School is well connected with its stakeholders, 
including staff and students. 

 
.4 The Chair shall recommend (for approval by the Board) Governors to sit on the various 

Committees of the Board 
 
.5 The Chair shall expect the Director to keep him/her informed at all times regarding the 

affairs of the School. There must be a constructive and challenging working 
relationship between the Chair and the Director for the Board of Governors to be 
effective. Further, where the Director has been charged with implementing decisions 
of the Board, the Chair must ensure that the Director reports back appropriately to 
the Board. 

 
.6 The Chair shall attend regular meetings of the Business Committee to receive regular 

reports from the School’s senior management regarding the business of the School. 
 
.7 The Chair shall ensure that new Governors receive a full induction on joining the 

Board and that opportunities for further development for Governors are provided. A 
list of the documents provided to new Governors on induction is detailed in Schedule 
2 to the Statement of Corporate Governance. 

 
.8 The Chair shall make arrangements to review annually the performance of the 

Director, this process to involve consultation with all Governors. In assessing the 
performance of the Director, account should be taken of the implementation of the 
strategic plan and the achievement of KPIs agreed by the Board. Any proposed 
changes to the Director’s salary following appraisal must follow the procedures and 
policies of the Remuneration Committee. 

 
.9 The Chair shall have powers to act on behalf of the Board of Governors in respect of 

matters that are judged too urgent and important to await the next meeting of the 
Board of Governors. In such circumstances the Chair has the option of calling a special 
meeting, consulting the members of the governing body by correspondence, or 
dealing with the matter by chair’s action. Chair’s action on matters of importance is 
only appropriate where delaying a decision will disadvantage the School. In such 
circumstances the Chair should consult with the Director and the Registrar and 
Secretary as Secretary to the Board of Governors. 

 
The Chair may deal with routine matters on behalf of the Board of Governors in 
between meetings. This will normally consist of business that would not have merited 
discussion at a governing body meeting such as the signing of routine documents and 
detailed implementation of matters already agreed by the governing body. The Chair 
shall report any action taken to the next meeting of the Board. 

 
.10 On occasions that disciplinary matters involving senior staff of the School require 

independent input, the Chair may be invited to take part in the School’s formal 
processes, or may nominate an appropriate Governor or Committee of Governors to 
participate in these processes.  
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5. Discharge of Functions by the Director 
 

.1 The Governors shall make arrangements to secure that such of their functions as are 
specified below shall be discharged on their behalf by the Director of the School. 

 
.2 The Director is the Chief Accountable Officer of the School responsible for providing 

the Governors with advice on the strategic direction of the School and its 
management and is the designated officer in respect of the use of Scottish Funding 
Council funds and compliance with the Council’s Financial Memorandum. 

 
.3 In pursuance of arrangements made under paragraph .1 above, the Director shall 

discharge the functions of the Governors relating to:  
 

• the day to day organisation and management of the School and the  discipline 
therein, and  

 
• with the advice of the Academic Council, the overall planning, co- ordination, 

development and supervision of the academic work of the  School. 
 
.4 In discharging the functions specified above, the Director shall be subject to the 

general control and direction of the Governors but otherwise the Director shall have 
all the powers and duties of the Governors in relation to those functions insofar as 
they are not reserved to the Board in the above Statement of Primary Responsibilities 
and in the Schedule of Reservations annexed to the Statement of Corporate 
Governance. Where the Director is charged with implementing decisions of the Board 
of Governors, the Director must ensure that this is appropriately reported back to the 
Board. 

 
.5 The Director shall ensure that procedures are in place and appropriately disseminated 

regarding risk management. 
 
 
6. The Role of Secretary to the Board  
 

 The Registrar and Secretary is the Secretary to the Board of Governors.  The Secretary to the 
Board is responsible for ensuring that the business of the Board is conducted smoothly and 
efficiently, that the Board operates within its powers, and that the Board follows agreed and 
proper procedures.  The Secretary to the Board should ensure the School complies with all 
relevant statutory and regulatory requirements (including the Order of Council, the Scottish 
Code of Good HE Governance and the Higher Education Governance (Scotland) Act 2016) 
and must be able to offer impartial advice to the Board and ensure that the proceedings of 
the Board and its committees are recorded fully and accurately.  The Secretary to the Board 
should be solely responsible for providing legal advice to or obtaining it for the Board of 
Governors, and advising it on all matters of procedure. 

 
Irrespective of his/her other duties within the School, the Secretary to the Board is solely 
responsible to the Board in his/her role as secretary to the governing body and therefore has 
a direct link to the Chair of the Board for the conduct of governing body business.  As 
specified in the Scottish Code of Good HE Governance, the Secretary to the Board is 
responsible for alerting the Board to any action on the part of either the Director or the 
Board of Governors itself which might exceed defined limits of authority, and is also 
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responsible for advising the Chair of any matters where conflict may occur between the 
governing body and the Director. 
 
The Secretary to the Board has the right to attend any meeting of the Board, or any meeting 
of any committee established by the Board, except where any such meeting is deliberating 
on the remuneration, conditions of appointment, conduct, dismissal or retirement of the 
appointee. 

 
The Secretary to the Board will be responsible for: 
 
• ensuring that the conduct of the business of the Board, and of individual members, 

accords with the high standards expected of people in public office. 
 
• planning the business of the board and its Committees.  This will include: 
 

-  timetabling of meetings 
-  preparation for meetings, including agendas; and  
-  commissioning and distribution of papers in a timely manner. 

 
• ensuring that meetings of the Board and its Committees are properly run, including 

ensuring that Governors can receive appropriate advice and that the meetings are 
minuted properly and appropriate records kept. 

 
• ensuring that Governors are appointed and replaced in accordance with the Order of 

Council and the Scottish Code of Good HE Governance. 
 

All individual members of the Board shall have access to the advice and services of the 
Secretary to the Board. 

 
 

7. The Role of Director of Finance and Resources 
 
   The Director of Finance and Resources attends the Board of Governors and relevant Board 

committees, including the Audit Committee, the Business Committee, the Estates 
Committee and the Remuneration Committee. As part of his/her role, the Director of 
Finance and Resources undertakes appropriate company secretary duties, where 
appropriate in consultation with the Secretary to the Board. In particular, the Director of 
Finance and Resources is responsible for ensuring that the School complies with the 
requirements of the Companies Acts; the Memorandum and Articles of Association of the 
Company and the Financial Memorandum between the School and the Scottish Funding 
Council.  
 

 The Director of Finance and Resources is responsible for ensuring that the Annual Report 
and Accounts are prepared on time and comply with the Companies Acts and the relevant 
accounting statements. He/she is also responsible for: 

  

• ensuring that the Registered Office is maintained, its address is correctly recorded 
with Companies House and that all official notices to the School delivered to the 
Registered Office are attended to properly.  

Page 48 of 79Paper 3.2 - GSA Governance Review Final Submission October 2017.pdf
Overall Page 122 of 354



 

 

13 of 19 
 

• arranging general meetings of the Company and ensure that proper notice is issued 
for the Annual General Meeting and any Extraordinary General Meetings that are 
called. 

 
• ensuring that Financial Regulations and procedures are in place, approved by the 

Board and appropriately disseminated and periodically reviewed. This includes making 
reference to treasury management, debt management and grants and contracts. 

 
• ensuring that the annual Financial Plan and the annual Operating Plan are submitted 

to the Board of Governors for approval in alignment with the Strategic Plan. 
 
• ensuring that the approval of the Annual Budget by the Board of Governors is noted 

annually on the agenda for the meeting of the Board of Governors. 
 
• ensuring that the School’s Annual Report is circulated to academic and other 

departments and to the students’ representative body. The Assistant Secretary to the 
Board of Governors will provide the Director of Finance and Resources with details of 
training made available to members of the Board of Governors during the year to 
which the report relates so that these details may be included within the Annual 
Report as is required.   

 
• ensuring that value for money on procurement is achieved through ensuring that 

adequate procurement policies and procedures are in place; that policies and 
procedures are consistently applied, and that there is compliance with relevant 
legislation.  The Director of Finance and Resources is also responsible for ensuring that 
the School’s procurement procedures, including procedures governing conflicts of 
interest relating to procurement matters, form part of the Financial Regulations, and 
are approved by the Board of Governors. 

 
• ensuring that the Board of Governors is appraised of health and safety, incident 

management and business continuity, and estates matters as appropriate. 
 

All individual members of the Board shall have access to the advice and services of the 
Director of Finance and Resources. 
 
 

8. Academic Council 
 

.1 Subject to paragraph .2 below, the Governors shall appoint, and maintain by further 
appointment, an Academic Council. 

 
.2 The proceedings of the Academic Council shall be regulated in accordance with the 

Order of Council. 
 
.3 The Governors shall confer on the Academic Council the following functions: 

 
i) advising the Director in relation to the overall planning, co-ordination, 

development and supervision of the academic work of the institution: and 
 
ii) such other functions of the Governors as may be assigned to the Academic 

Council by the Governors: 
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.4 In discharging the functions specified in paragraph .3 above, the Academic Council 

shall have all the powers and duties of the Governors in relation to those functions 
and shall have the power to make any recommendations to the Governors on such 
matters relating to those functions as the Academic Council may think fit. 

 
.5 The Governors shall receive regular reports from the Academic Council and ensure 

that the Academic Council discharge the functions imposed on them by or under 
paragraph .3 above. 

 
 

9. Standing Orders for Meetings of the Board of Governors 
 

.1 Frequency of Board Meetings 
 
 The Board shall normally meet a minimum of five times per annum and these 

meetings shall normally be within academic terms, with the first meeting being held at 
the beginning of October and the last meeting at the end of June in the following year.   
The December meeting will coincide with the Annual General Meeting of Glasgow 
School of Art (‘the Company’). 

 
.2 Quorum 
 
 The quorum necessary for the transaction of business by the Board will be four, none 

of whom shall be ex-officio or elected staff governors. 
 
.3 Voting 
 
 In the absence of consensus, a simple majority shall apply, with the Chair (or the 

Governor acting as Chair in the Chair’s absence) holding both a deliberative and 
casting vote. 

 
.4 Extraordinary Meetings 
 
 Extraordinary meetings of the Board may be called by the Chair (or a Vice-Chair or 

other Governor acting as Chair) and may also be called by a written requisition 
specifying the purpose of the meeting and signed by at least half of the Board 
membership. Unless there are special circumstances, at least five days notice shall be 
given of extraordinary meetings. 

 
.5 Conduct of Board Members  
 
 Members must attend meetings of the Board regularly and actively participate in its 

proceedings. The Board shall exercise its responsibilities in a corporate manner, i.e. 
decisions should be taken collectively by all of the members acting as a body. 
Members should not act individually or as representatives of a constituency or in 
informal groupings.  Members must act with selflessness, integrity, objectivity, 
accountability, openness, honesty and leadership in respect of the School. 
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.6 Open Proceedings/Reserved areas of business 
 
 The proceedings of the Board of Governors shall be conducted in as open a manner as 

possible, and information and papers restricted only when the wider interest of the 
institution or public interest demands, including the observance of contractual 
obligations. The Board may consider as a reserved area of business, any matters that it 
considers to be confidential. The reservation of any business must be raised at the 
start of meetings of the Board of Governors and Board Committees, following 
consultation with the Secretary to the Board. 

 
 Where any meeting of the Governors or of any committee of the Governors, as the 

case may be, is to consider any of the following matters, that is to say, the salary, 
conditions of service, appointment, promotion, suspension or dismissal of any 
member of the staff of the School, any governor who is a governor ex officio by virtue 
of holding office as Convener of the Students’ Association, or as a staff governor in 
accordance with the Order of Council, shall withdraw from the meeting, or that part of 
the meeting, as the case may be, at which any of the said matters are to be 
considered, unless invited to remain by virtue of a resolution of the remaining 
members of the Governors or committee thereof, as the case may be, present at the 
meeting. 

 
.7 Validity of proceedings of the Governors. 
 
 No failure or defect in the appointment of any governor and no vacancy in the office 

of governor shall prevent the Governors from acting in the execution of their 
functions, nor shall any act or proceedings of the Governors or any committee 
appointed by the Governors be invalidated or be illegal by reason of or in 
consequence of any such vacancy or of any such defect in the appointment of any one 
or more governors. 

 
.8 Variation/Rescission of Decisions of the Board of Governors 
 

A decision of the Board of Governors shall continue to be operative and binding until 
varied or rescinded but no motion to vary or rescind any decision made within the 
preceding twelve months shall be competent except with the consent of two thirds of 
the lay members present and voting at a quorate meeting. However, it shall be 
competent to deal with the subject matter afresh without two thirds of lay members’ 
consent where the Chair is satisfied that a material change of circumstances has 
occurred. 

 
10. Register of Interests 
 
 Governors and senior members of staff with significant financial responsibility must notify 

the Secretary to the Board of all membership, directorships and paid employment held by 
them in public bodies, companies or firms together with any other interests which might 
influence their judgment. The Register of Interests is available for public inspection and is 
published on the School’s website. If a Governor or senior member of staff has interest in 
any proposed contract or other matter that is to be considered by the Board, the Governor 
or senior member of staff should disclose the interest as soon as possible and before the 
matter is discussed.  
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11. Related Companies 
 

The responsibilities of the Board extend to any related companies or other business entities 
owned or controlled by the School.  In this context, the School should be represented on the 
board of directors of any related companies by independent lay member(s) of the Governors 
or by individual(s) nominated by the Governors. 

 
12. Annual General Meeting of the Company 
 
 The Annual General Meeting of the Company approves the Annual Accounts, considers the 

report from the (external) auditors, and appoints or reappoints the external auditors. 
 

(Ends) 
 
 
 

Attached: Schedules to the Corporate Governance Statement
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GLASGOW SCHOOL OF ART: STATEMENT OF CORPORATE GOVERNANCE 2017/18 
 

SCHEDULE 1 TO THE STATEMENT OF CORPORATE GOVERNANCE 
 

A) GENERAL SCHEDULE OF RESERVATIONS 
 
The Board of Governors has responsibility for approving the following: 
 
1. The Statement of Primary Responsibilities of the Board of Governors. 
 
2. The mission and strategic vision of the School. 
 
3. The School’s Strategic Plans (academic and business).  
 
4. The Annual Report.  
 
5. The Financial Statements. 
 
6. The Annual Budget. 
 
7. The Capital Budget.  
 
8. The Financial Forecasts. 
 
9. The Outcome Agreement with the Scottish Funding Council. 
 
10. Specific loan funding. (see point B of Schedule 1 - Financial Authority) 
 
11. The Financial Regulations. 
 
12. Any School wide strategies, appropriate policies and formal reports including those relating to: 

 
a. Risk assessment/management 
b. Major investment decisions 
c. Academic sustainability 
d. Financial sustainability 
e. Human Resources 
f. Estate Strategy 
g. Legislative Compliance 

 
13. Major statements complying with statutory or other legal requirements including those relating 

to the governing instruments of the School and its charitable status. 
 
14. The Remuneration Policy for those senior staff members whose salaries are not included within 

national pay scales. 
 
15. The constitution and function of the Students’ Association. 
 
16. Changes (variation, amendment or revocation) to the School’s governing order (subject to Privy 

Council approval).  
 
17. Standing Orders of the Board of Governors. 
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The Board of Governors is also responsible for: 
 
18. The creation and monitoring of subsidiary bodies.  
 
19. The approval and monitoring of the key performance indicators of the School. 
 
20. The establishment and monitoring of systems of control and accountability. 
 
21. The appointment of the Chair of the Board of Governors, any Vice-Chairs, lay Governors, the 

Director, Deputy Director(s) and the Secretary to the Board. 
 
22. The dismissal of the Chair of the Board of Governors, any Vice-Chairs, lay Governors, the 

Director and the Secretary to the Board. 
 
23. The monitoring and evaluation of the effectiveness of the Board of Governors itself. 
 
24. The appointment of, and receipt of reports from, the Academic Council. 
 
25. The formation of, and receipt of regular reports from, Committees to consider major areas of 

activities. 
 
26. The appointment and removal of the School’s internal and external auditors. 
 
27. The consideration and approval of the Audit Committee Annual Report. 
 
28. The consideration and approval of the Internal Audit Plan. 
 
29. Any other matters which may be identified by the Scottish Funding Council for Further and 

Higher Education as requiring the approval of the full Board of Governors. 
 
30. Any matter which might have a significant bearing on the reputation of the School. 
 
 
B) Financial Authority 
 
Details of delegated financial authority are set out in the Financial Regulations.  The Director of 
Finance and Resources shall ensure that the Financial Regulations are current and are reviewed 
annually, with approval sought from the Business Committee or the Board of Governors as 
appropriate. 
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SCHEDULE 2 TO THE STATEMENT OF CORPORATE GOVERNANCE  
 
MATERIALS PROVIDED ON THE INDUCTION OF NEW GOVERNORS: 
 
 
• GSA Statement of Corporate Governance (updated annually) 
 
• Scottish Code of Good HE Governance 
 
• GSA Strategic Plan and strategy documents covering areas such as learning and teaching, 

research, widening participation and estates. 
 
• Current Operational Plan(s) 
 
• List of GSA Committee Remits and Memberships 
 
• Board of Governors’ Committee Structure 
 
• Recent Board Minutes (and appropriate Board committee minutes) 
 
• List of Board and committee meeting dates 
 
• Other rules and procedures of the governing body 
 
• GSA Annual Report and Accounts 
 
• GSA Management Accounts (most recent) and Financial Forecasts 
 
• Scottish Funding Council Outcome Agreement 
 
• Scottish Funding Council Financial Memorandum 
 
• Leadership Foundation Courses brochure 
 
• Legal Advice on Governors’ Responsibilities and Liabilities 
 
• CUC publications (if appropriate), e.g. Handbook for Members of Audit Committees in HE, or 

the “Getting to Grips” guides.  
 
 

 
 
 
 
 (Ends) 
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ANNEX 2

GSA ALIGNMENT WITH THE SCOTTISH CODE OF GOOD HE GOVERNANCE

Note: This version will be superceded by a new version showing alignment with the revised Code, once that revised Code is published.  This should be by December 2017.

REF MAIN PRINCIPLE 1 - GOVERNING BODY 
Comply or 

Explain
Detail

1.A.1

Every Higher Education Institution shall be headed by an effective governing body, 

which is unambiguously and collectively responsible for overseeing the 

Institution’s activities. In discharging its responsibilities, it shall:

Comply

The Board of Governors are responsible for considering and approving the mission and strategic vision of the School. (p.3, 

SoCG, at 2.1) GSA has governance arrangements in place and some aspects of the School's governance arrangements are 

defined by statute, and define for example, the composition of the Board of Governors, Academic Council and the 

existence of the Students' Association. (p.2, SoCG) GSA is a Company Limited by Guarantee and is, therefore, subject to 

the legal requirements of the Companies Act and consequently provides annual returns and accounts to Companies 

House, holds AGMs and maintains an updated list of directors. The Governors of GSA are also the Directors (and 

Members) of the Company. The Memorandum and Articles of Association for the Company were last updated in 1997. 

(p.2, SoCG) As GSA receives a significant proportion of its income in the form of grants from the Scottish Funding Council, 

the School is bound by the conditions of the SFC Financial Memorandum. The Memorandum states specific financial 

conditions, notably those relating to audit, and places the obligation on institutions to have appropriate and effective 

governance arrangements in place. (p.2, SoCG) GSA also has charitable status and again has to comply with legislative 

requirements including making annual returns to the Office of the Scottish Charity Regulator (OSCR). (p.2, SoCG) 

1.A.2 ·       ensure the Institution’s long-term sustainability; Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for considering and approving the mission and strategic 

vision of the School. This includes approving the School's long-term strategic plans (academic and business), ethos, major 

investment decisions, risk assessment, and academic and financial sustainability, together with the oversight of the 

School's autonomy, academic freedom and the appropriate participation in decision-making of key constituents, including 

staff and students. (p.3, SoCG, at 2.1)

1.A.3 ·       conduct its affairs according to specified ethical standards; Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for conducting School business in accordance with best 

practice in higher education corporate governance and with the accepted standards of ethics and behaviour in public life 

(selflessness, integrity, objectivity, accountability, openness, honesty and leadership). Members exercise their 

responsibilities in the interests of the School rather than as representatives of specific constituencies. (p.3 and p.5, SoCG, 

at 2.11) 

1.A.4 ·       have due regard to the interests of stakeholders and the wider public; Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for having regard to the interests of all stakeholders, 

including the wider public. (p.5, SoCG, at 2.11) 

1.A.5 ·       determine the Institution’s future direction and set the Institutional values; Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for considering and approving the mission and strategic 

vision of the School. This includes approving the School's long-term strategic plans (academic and business), ethos, major 

investment decisions, risk assessment, and academic and financial sustainability, together with the oversight of the 

School's autonomy, academic freedom and the appropriate participation in decision-making of key constituents, including 

staff and students. (p.3, SoCG, at 2.1)
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1.A.6
·       ensure the protection of the academic freedom of relevant staff in 

compliance with relevant legislation and its own governing instruments;
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for overseeing the School's academic freedom (p.3, SoCG, at 

2.1). They also ensure that systems are in place for meeting the institution's legal obligations (p.5, SoCG, at 2.14).  The 

Board of Governors ensure the quality of institutional educational provision and adhere to externally defined academic 

quality assurance standards to foster a suitable environment whereby knowledge may be advanced and the potential 

learner fulfilled. (p.5, SoCG, at 2.15) 

1.A.7 ·       ensure that it observes good practice in regard to equality and diversity; Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. It is the responsibility of the Board of Governors to ensure that systems are in place for meeting all 

the institution's legal obligations, including those related to the observance of good practice in equality and diversity.  

(p.5, SoCG, at 2.14) The School has a wide range of formal policies in this respect.  The GSA website also contains a 

detailed section on Equality which shows how the Board of Governors are meeting their obligations in this area.

1.A.8
·       foster a suitable environment whereby knowledge may be advanced and the 

potential of learners fulfilled; and
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for ensuring the quality of institutional educational provision 

and adherence to externally defined academic quality assurance standards and to foster a suitable environment whereby 

knowledge may be advanced and the potential learner fulfilled. (p.5, SoCG, at 2.15)  

1.A.9 take all final decisions on matters of fundamental concern to the Institution. Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for taking all final decisions on matters of major concern to 

the School. (p.6, SoCG, at 2.21) 

REF Supporting Guidelines
Comply or 

Explain

1.B.1
Important role of HEIs in contributing to economic growth through research and 

developing links with the business community
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for considering and approving the mission and strategic vision of the School, 

including approving the School’s long-term strategic plans (academic and business) (p.3, SoCG, at 2.1) together with Key 

Performance Indicators, (p.5, SoCG, at 2.9) and annual budgets. (p.4, SoCG, at 2.2). Published on GSA's website is GSA's 

Strategic Plan 2015-2018. Contained therein at page 14 is a commitment, through sustained investment and support, to 

continue to build on research activity focussing on inter-disciplinary opportunities and collaborative research projects 

with national, European and international partners. There is a commitment also to continue to invest in GSA's research 

centres and groups. The Strategic Plan acknowledges that GSA's research and knowledge exchange contributes to 

Glasgow's role as an economic powerhouse, its position as one of the largest cultural sectors in the UK and to the growing 

creative economy of Scotland's Highland's and Islands through its Forres campus.  Additionally the GSA website provides 

details of collaborative opportunities for research and consultancy projects.

1.B.2 Observe policy of "openness and transparency in dissemination of decisions"  Comply  

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The proceedings of the Board of Governors are conducted in as open a manner as possible, and 

information and papers restricted only when the wider interest of the institution or public interest demands, including 

observance of contractual obligations. (p.15, SoCG, at 9.6) GSA publishes on its website the minutes of meetings of the 

Board of Governors, see: http://www.gsa.ac.uk/about-gsa/governance/
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1.B.3
Governing Bodies must ensure that they can demonstrate due accountability for 

public funds granted to the institution.
Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors is responsible for being the principal financial and business authority of the 

institution, to ensure that proper books of account are kept, to approve the annual budget and financial statements, to 

oversee borrowing, to approve the Annual Accounts, to ensure adherence to the Scottish Funding Council's Financial 

Memorandum, to approve the creation (and monitoring) of subsidiary bodies, and to have overall responsibility of the 

institution's assets. (p.4, SoCG, at 2.2) The Director of the School, Governor ex officio, (p.6, SoCG, at 3.1) is the Chief 

Accountable Officer responsible for providing the Governors with advice on the strategic direction of the School and its 

management and is the designated officer in respect of the use of Scottish Funding Council funds and compliance with the 

Council's Financial Memorandum. (p.11, SoCG, at 5.2)  The Director of Finance of Resources (p.12, SoCG, at 7) is 

responsible for ensuring that the School complies with the requirements of the Companies Acts; the Memorandum and 

Articles of Association of the Company; and the Financial Memorandum between the School and the Scottish Funding 

Council. (p.12, SoCG, at 7). The Board of Governors operates a Business Committee. One aspect of the remit of the 

Business Committee is to ensure that GSA is being managed efficiently and effectively and that funds received from the 

Scottish Funding Council (SFC) are being correctly applied and that the financial and other policies of the Board are being 

adhered to by the Director and management. (p.4, BoG AC & BC, at 1b)  Included in the remit of GSA's Audit Committee is 

the responsibility of the Audit Committee to satisfy itself that the financial affairs of the School are correctly represented, 

that the funds received from the Scottish Funding Council (‘the Council’) are used in accordance with the Financial 

Memorandum between the Council and the School, and that funds received from other sources are similarly employed in 

an appropriate manner. (p.7, BoG AC & BC, at 1a) 

1.B.4
Governing Bodies should approve annual Operating Plan identifying those aspects 

of Strategic Plan being implemented in following year
Comply

The Board of Governors operates a Business Committee. An aspect of the remit of the Business Committee is to act on 

behalf of the Board of Governors to develop strategic policy for the financial management of GSA in response to the 

Strategic Plan. (p.4, BoG AC & BC at 1a). GSA's annual Financial Plan and annual Operating Plan are approved in alignment 

with the existing Strategic Plan in June.

1.B.5

Governing Bodies rely on the Director to be responsible for the operational 

management of the institution and identifies the financial, physical and staffing 

strategies necessary to achieve these objectives

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the discharge of functions by the 

Director of the School, Governor ex officio. (p.7, SoCG, at 3.1) The Director is the Chief Accountable Officer responsible for 

providing the Governors with advice on the strategic direction of the School and its management and is the designated 

officer in respect of the use of Scottish Funding Council funds and compliance with the Council's Financial Memorandum. 

(p.11, SoCG, at 5.2)  In pursuance of these arrangements, the Director discharges the function of the day to day 

organisation, management and discipline of the School. Moreover, with the advice of Academic Council, the Director 

oversees the overall planning, co-ordination, development and supervision of the academic work of the School. (p.11, 

SoCG, at 5.3) 
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1.B.6

Governing Bodies play a key role in the strategic development of the institution 

and should be involved in the development and approval of the institution's 

strategic plan. Institutions must adopt a risk-based approach to strategic planning.

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for considering and approving the mission and strategic 

vision of the School. This includes approving the School's long-term strategic plans (academic and business), ethos, major 

investment decisions, risk assessment, and academic and financial sustainability, together with the oversight of the 

School's autonomy, academic freedom and the appropriate participation in decision-making of key constituents, including 

staff and students. (p.3, SoCG, at 2.1) GSA's Strategic Plan for 2015-2018 is available on the GSA website. The Strategic 

Plan is informed by GSA's Risk Register analysis. The Risk Register is considered on a quarterly basis by the Executive 

Group and the Audit Committee.

REF MAIN PRINCIPLE 2 - LEGAL OBLIGATIONS
Comply or 

Explain

2.A.1

The governing body shall ensure compliance with the governing instruments of 

the institution, as well as other appropriate legal obligations including any arising 

in connection with its charitable status.

Comply 

The Secretary to the Board of Governors (presently the Registrar and Secretary) is appointed by and accountable to the 

Board. The Secretary is responsible for ensuring that the School complies with all the relevant statutory and regulatory 

requirements including the governing instruments of the institution and must be able to offer impartial advice to the 

Board and ensure that the proceedings of the Board and its committees are recorded fully and accurately. (p.11, SoCG, at 

6). The Director of Finance and Resources undertakes relevant company secretarial duties in consultation with the 

Secretary to the Board. These include adhering to the requirements of the Companies Acts and the Financial 

Memorandum between the School and the Scottish Funding Council. (p.12, SoCG, at 7). GSA also has charitable status and 

has to comply with legislative requirements including making annual returns to the Office of the Scottish Charity 

Regulator (OSCR). (p.2, SoCG)  

REF Supporting Guidelines
Comply or 

Explain

2.B.1

The governing body should regularly review its policies relating to compliance with 

its statutory and other duties, including the defence of academic freedom, 

compliance with equality and diversity requirements and meeting the 

requirements of charity and company law 

Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for ensuring the establishment and monitoring of systems of 

control and accountability.  (p.4, SoCG, at 2.8) The Board has responsibility for ensuring that systems are in place for 

meeting all the institution's legal obligations. (p.5, SoCG, at 2.14) GSA has established mechanisms for the regular review 

and benchmarking of institutional policies.

REF MAIN PRINCIPLE 3 -  CONDUCT OF MEETINGS
Comply or 

Explain

3.A.1

The governing body and its individual members shall at all times conduct 

themselves in accordance with accepted standards of behaviour in public life 

which embrace, selflessness, integrity, objectivity, accountability, openness, 

honesty and leadership

Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for conducting School business in accordance with best 

practice in higher education corporate governance and with the accepted standards of ethics and behaviour in public life 

(selflessness, integrity, objectivity, accountability, openness, honesty and leadership). Members exercise their 

responsibilities in the interests of the School rather than as representatives of specific constituencies. (p.3 and p.5, SoCG, 

at 2.11) 

REF Supporting Guidelines
Comply or 

Explain

3.B.1 Governing Body should exercise its responsibilities in a corporate manner. Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including standing orders for meetings of the Board together with a statement on the conduct of 

Board members. The Board shall exercise its responsibilities in a corporate manner, i.e. decisions should be taken 

collectively by all of the members acting as a body. (p.15, SoCG, at 9.5) 

3.B.2

Members should not act individually, or as representatives of a constituency or in 

informal groupings, to take decisions on governing body business on an ad hoc 

basis outside the constitutional framework of the meetings of the governing body 

and its committees

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including standing orders for meetings of the Board together with a statement on the conduct of 

Board members. Members should not act individually or as representatives of a constituency or in informal groupings.  

Members must act with selflessness, integrity, objectivity, accountability, openness, honesty and leadership in respect of 

the School. (p.15, SoCG, at 9.5)
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REF MAIN PRINCIPLE 4  - FREQUENCY OF MEETINGS
Comply or 

Explain

4.A.1

The governing body shall meet sufficiently regularly and not less than four times a 

year, in order to discharge its duties effectively. Members of the governing body 

shall attend its meetings regularly and actively participate in its proceedings.

Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including standing orders for meetings of the Board. The Board of Governors shall normally meet a 

minimum of five times per annum and these meetings shall normally be within academic terms, with the first meeting 

being held at the beginning of October and the last meeting at the end of June in the following year. The December 

meeting will coincide with the Annual General Meeting of Glasgow School of Art ("the Company"). (p.14, SoCG, at 9.1) The 

quorum necessary for the transaction of business by the Board will be four, none of whom shall be ex officio or elected 

staff governors. (p.14, SoCG, at 9.2) Members must attend meetings of the Board regularly and actively participate in its 

proceedings. (p.15, SoCG, at 9.5) 

REF Supporting Guidelines
Comply or 

Explain

4.B.1 Reserved items restricted to ensure transparency and openness Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The proceedings of the Board of Governors shall be conducted in as open a manner as possible, and 

information and papers restricted only when the wider interest of the institution or public interest demands, including 

observance of contractual obligations. (p.15, SoCG, at 9.6)  

4.B.2

The governing body must have rules for the conduct of its meetings to function 

efficiently. The governing body should draw up standing orders to regulate the 

conduct of its business. The agenda and supporting papers should be circulated in 

advance and decisions minuted. Issues for which rules are required include, but are 

not restricted to, procedures for voting, rescinding decisions, calling extraordinary 

meetings and declaring business reserved; requirements for a quorum; and 

frequency of meetings

Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including standing orders for meetings of the Board. The Board shall normally meet a minimum of 

five times per annum. (p.14, SoCG at 9.1) The quorum necessary for the transaction of business by the Board will be four, 

none of whom shall be ex officio or elected staff governors. (p.14, SoCG, at 9.2) In respect of voting, in the absence of 

consensus, a simple majority shall apply, with the Chair (or the Governor acting as Chair in the Chair's absence) holding 

both a deliberative and casting vote. (p.14, SoCG, at 9.3) Extraordinary meetings of the Board may be called by the Chair 

(or a Vice-Chair or other Governor acting as Chair) and may also be called by a written requisition specifying the purpose 

of the meeting and signed by at least half of the Board membership. Unless there are special circumstances, at least five 

days notice shall be given of Extraordinary meetings. (p.14, SoCG, at 9.4) No failure or defect in the appointment of any 

governor and no vacancy in the office of governor shall prevent the Governors from acting in the execution of their 

functions, nor shall any act or proceedings of the Governors or any committee appointed by the Governors be invalidated 

or be illegal by reason of or in consequence of any such vacancy or of any such defect in the appointment of any one or 

more governors. (p.15, SoCG, at 9.7)  The Secretary to the Board of Governors is responsible for ensuring the 

commissioning and distribution of papers in a timely manner and for ensuring that meetings of the Board and its 

Committees are properly run and that the meetings are minuted properly and appropriate records kept. (p11, SoCG, at 6). 

The procedure for declaring business reserved at meetings is contained within the SoCG (p.15, SoCG at 9.6).  The 

procedure for rescinding decisions of the Board of Governors is also detailed in the SoCG. (p15, SoCG at 9.8)                                                                                                                                                                                                                                    
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REF MAIN PRINCIPLE 5  - STATEMENT OF PRIMARY RESPONSIBILITIES
Comply or 

Explain

5.A.1
The  governing body shall adopt a Statement of Primary Responsibilities which shall 

include provisions relating to:
Comply 

GSA produces a Statement of Corporate Governance, approved by the Board of Governors and contained therein is a 

Statement of Primary Responsibilities. (p.3, SoCG, at 2)  

5.A.2

·       approving the mission and strategic vision of the Institution, long-term

business plans, key performance indicators (KPIs) and annual budgets, and

ensuring that these have due regard to the interests of stakeholders;

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for considering and approving the mission and strategic vision of the School, 

including approving the School’s long-term strategic plans (academic and business) (p.3, SoCG, at 2.1) together with Key 

Performance Indicators (p.5, SoCG, at 2.9) and annual budgets. (p.4, SoCG, at 2.2). The Board shall also have due regard to 

the interests of all stakeholders, including the wider public (p.5, SoCG, at 2.11)

  

5.A.3

·       appointing the Head of the Institution (the Principal) as chief executive officer

of the Institution and putting in place suitable arrangements for monitoring his/her

performance. Both the appointment and the monitoring of performance of the

Principal shall include consultation with all members of the governing body;

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for appointing the Director (Chief Executive) of the School, and delegating 

authority to the Director for the academic, corporate, financial, estate and human resources management of the School, 

and to put in place suitable arrangements (including consultation with all Governors) for monitoring his/her performance. 

(p.4, SoCG, at 2.4) 

5.A.4 ·       ensuring the quality of Institutional educational provision; Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for appointing, and receiving reports from, the Academic Council and 

ensuring the quality of institutional educational provision and adherence to externally-defined academic quality 

assurance standards. (p.5, SoCG, at 2.15) 

5.A.5
·       ensuring adherence to the funding requirements specified by the Scottish

Funding Council in its Financial Memorandum and other funding documents;
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for being the principal financial and business authority of the institution, to 

ensure that proper books of account are kept, to approve the annual budget and financial statements, to oversee 

borrowing, to approve the Annual Accounts, to ensure adherence to the Scottish Funding Council’s Financial 

Memorandum, to approve the creation (and monitoring) of subsidiary bodies, and to have overall responsibility for all the 

institution’s assets. (p.4, SoCG, at 2.2)

5.A.6

·       ensuring the establishment and monitoring of systems of control and

accountability, including financial and operational controls and risk assessment,

clear procedures for handling internal grievances and ‘whistleblowing’ complaints,

and for managing conflicts of interest; and

Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for ensuring the establishment and monitoring of systems of control and 

accountability, including financial and operating controls and risk assessment, and procedures for handling internal 

grievances, ‘whistleblowing’ complaints, conflicts of interest, and any issues relating to inappropriate gifts or hospitality 

(as outlined in the Bribery Act). (p.4, SoCG, at 2.8) 

5.A.7

·       monitoring institutional performance against plans and approved KPIs which,

where possible and appropriate, should be benchmarked against other comparable

institutions.

Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for ensuring that processes are in place to monitor and evaluate the 

performance and effectiveness of the institution against the plans and approved Key Performance Indicators, which 

should be – where possible and appropriate – benchmarked against other comparable institutions.  (p.5, SoCG, at 2.9)
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5.A.8

This Statement shall be published widely, including in the Annual Report and on the 

Institution's website, along with identification of key individuals (chair, vice chair [if 

any], Principal, chairs of key committees, other members and senior officers) and a 

broad summary of the responsibilities that the governing body delegates to 

management and also those responsibilities which are derived directly from the 

instruments of governance.

Comply

GSA publishes, on the GSA website, its Annual Report and Accounts and contained therein is a Corporate Governance 

Statement together with the biographies of the Governors, see:  http://www.gsa.ac.uk/about-gsa/publications/annual-

accounts/  In addition, the current Statement of Corporate Governance, GSA Council and Committee remits and 

memberships is published on the GSA website, which can be viewed or  downloaded as pdfs, see: 

http://www.gsa.ac.uk/about-gsa/governance/ Further, the GSA publishes the biographies of key individuals sitting on the 

Board of Governors on its website, see: http://www.gsa.ac.uk/about-gsa/our-people/governors/biographies/ A Schedule 

of Reservations detailing the powers and responsibilities which are reserved to the Board of Governors and which cannot 

be delegated is annexed to the Statement of Corporate Governance at Schedule 1.

REF Supporting Guidelines
Comply or 

Explain

Appointment and Appraisal of Principal

5.B.1

Selection Committee to include appointed staff member and a student member of 

the governing body. Useful best practice guidance on the appointment of senior 

managers has been prepared by Universities UK.

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors together with express statements on the composition of the Board of Governors and the 

appointment of Governors and senior Board Officers. The President of the Students' Association is a Governor ex 

officio.(p.6, SoCG, at 3.1). Staff Governors are appointed as follows:  one appointed by the Academic Council from among 

the members of the academic staff of the School who are members of the Academic Council; one elected by the academic 

staff of the School; one elected by the support staff of the School. (p.6, SoCG, at 3.1, i, ii, iii). The Board has responsibility 

for appointing the Director (Chief Executive) of the School...and to put in place suitable arrangements (including 

consultation with all Governors) for monitoring his/her performance.  The appointment of the Director is undertaken by a 

Selection Committee of the Board which shall include an appointed staff member and a student member of the governing 

body. The appointment process is informed by the best practice guidance on appointing senior managers which has been 

prepared by Universities UK. (p.4, SoCG, at 2.4) 

5.B.2
Views should be sought from staff and student members of governing body as well 

as independent members in assessing performance of the Principal
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors together with express statements on the composition of the Board of Governors and the 

appointment of Governors and Senior Board Officers. The Chair is responsible for making arrangements to review 

annually the performance of the Director, this process involves consultation with all Governors. (p.10, SoCG, at 4.8)  The 

President of the Students' Association is a Governor ex officio. (p.6, SoCG, at 3.1) Staff Governors are appointed as 

follows:  one appointed by the Academic Council from among the members of the academic staff of the School who are 

members of the Academic Council; one elected by the academic staff of the School; one elected by the support staff of 

the School. (p.6, SoCG, at 3.1, i, ii, iii) 

5.B.3
Account should be taken of implementation of Strategic Plan and achievement of 

KPIs in appraisal of the Principal
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. In assessing the performance of the Principal, the Board takes account of the implementation of the 

strategic plan and the achievement of KPIs agreed by the governing body. (p10, SoCG, at 4.8)

Delegation of Powers/Committees

7 of 24 Page 62 of 79Paper 3.2 - GSA Governance Review Final Submission October 2017.pdf
Overall Page 136 of 354



5.B.4
All delegated powers should be clearly defined in writing and formally approved by 

Board.  Formal schedule of matters reserved for Board to be retained
 Comply

GSA publishes on the GSA website the remits, memberships and procedures of Academic Council and Board Committees. 

The document expressly states that it is formally approved by the Board (GSA Council and Committee Remits p. 1-24), see: 

http://www.gsa.ac.uk/media/1320227/GSA-Council-and-Board-Committee-Remits-2016-17.pdf  A Schedule of 

Reservations detailing matters reserved to the Board is annexed to the Statement of Corporate Governance which is 

approved by the Board of Governors.

5.B.5
All Committees must have clear remit and written terms of reference that state 

extent and limits of committees responsibilities and authority
Comply

GSA publishes on the GSA website the remits, memberships and procedures of Academic Council and Board Committees. 

The document expressly states that it is formally approved by the Board (GSA Council and Committee Remits p. 1-24), see; 

http://www.gsa.ac.uk/media/1320227/GSA-Council-and-Board-Committee-Remits-2016-17.pdf

5.B.6
Committees should not exceed their terms of reference and should be so advised 

by the secretary to the governing body
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. Stated is the role of the Secretary to the Board of Governors (presently the Registrar and Secretary), 

who is appointed by, and accountable to, the Board.  The Secretary is responsible for ensuring that the business of the 

Board is conducted smoothly and efficiently, that the Board operates within its powers, and that the Board follows agreed 

and proper procedures. Irrespective of his/her other duties within the School, the Secretary is solely responsible to the 

Board in his/her role as secretary to the governing body and therefore has a direct link to the Chair of the Board for the 

conduct of governing body business.  The Secretary is responsible for alerting the Board to any action on the part of either 

the Director or the Board of Governors itself which might exceed defined limits of authority, and is also responsible for 

advising the Chair of any matters where conflict may occur between the governing body and the Director. (p.11, SoCG, at 

6) 

5.B.7
Committees should distinguish between issues on which empowered to take 

decisions or when required to take to governing body
Comply

GSA publishes on its website, GSA Council and Committee remits and memberships, which can be viewed or downloaded 

as pdfs, see: http://www.gsa.ac.uk/media/1320227/GSA-Council-and-Board-Committee-Remits-2016-17.pdf  As part of 

their induction materials, new Governors are provided with a list of GSA Committee Remits together with GSA's 

Statement of Corporate Governance. Additionally in the event that there is any doubt as to authority on decision making 

the Chair of the Board or of the Committee must consult with the Registrar and Secretary as Secretary to the Board. (p.6, 

SoCG, at 2.17)

5.B.8
Committee should provide regular written reports to governing body on decisions 

taken on its behalf
Comply         

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for forming, and receiving regular reports from, Committees 

to consider major areas of activity. Board Committees will all be chaired by Lay Governors. (p.6, SoCG, at 2.17) 

Information about the Governing Body

5.B.9 List of members on website, incl biography, secretary's email  Comply 

GSA publishes the biographies of key individuals sitting on the Board of Governors on its website, see: 

http://www.gsa.ac.uk/about-gsa/our-people/governors/biographies/ GSA also publishes on its website, GSA Council and 

Committee remits and memberships, which can be viewed or downloaded as pdfs, see: 

http://www.gsa.ac.uk/media/1320227/GSA-Council-and-Board-Committee-Remits-2016-17.pdf. The email address of the 

Secretary to the Board of Governors is also published on GSA's website.

5.B.10 Membership and terms of reference of key committees on public website Comply
GSA publishes on the its website GSA Council and Committee remits and memberships, which can be viewed or 

downloaded as pdfs, see http://www.gsa.ac.uk/media/1320227/GSA-Council-and-Board-Committee-Remits-2016-17.pdf

Risk Management
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5.B.11
Audit Committee required to report annually on risk management , control and 

governance
 Comply

GSA publishes on its website GSA Council and Committee remits and memberships. Contained therein are details of the 

Audit Committee. As part of the remit there is the need to oversee the School’s performance management, risk 

management and internal financial control arrangements, including Financial Regulations. Furthermore, the Audit 

Committee prepares an Annual Report for consideration by the Board of Governors. (p.7, AC & BC Remits, at 1a) 

Additionally, there is the requirement of internal and external audit which involves informing the Board of the internal 

auditor's annual report (p.7, AC and BC Remits, at 1b) and reviewing the external auditor's annual Management Letter 

together with monitoring management action on the implementation of agreed recommendations (p.8. AC & BC Remits, 

at 1c). 

5.B.12

Institutions should have sound system of risk management, control and 

governance. Essential elements of such a control system are:

• Effective review by governing bodies, finance and audit committees each with an 

independent member majority;

• Control systems which include policies, objectives and plans, management of key 

risk and opportunities, monitoring of financial and operational performance, 

physical safeguarding of assets, segregation of duties, authorisation and approval 

procedures, and information systems;

• An effective internal audit function which includes right of access to the chair of 

the Audit Committee and

• The identification and management of risk embedded in all business systems.

Comply

GSA publishes on its website, GSA Council and Committee remits and memberships. Contained therein are details of the 

Audit Committee. Comprising part of the Audit Committee's remit is overseeing the School’s performance management, 

risk management and internal financial control arrangements, including Financial Regulations (p.7, AC & BC Remits, at 1a) 

GSA has established an internal audit protocol. As detailed in GSA's Annual Accounts, GSA has an agreed Risk 

Management Framework which sets out how risk is identified, assessed and reported. Risk leadership is established 

through the GSA Executive Group with quarterly reports to the Audit Committee and Board identifying changes in risk 

profile, the impact of mitigation activities and shifts in the ranking of risks.

5.B.13

Governing body overall responsibility for institutional activities and finances.  

Detailed monitoring of financial position normally delegated to finance committee 

or equivalent

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for ensuring the establishment and monitoring of systems of 

control and accountability, including financial and operating controls and risk assessment, and procedures for handling 

internal grievances, ‘whistleblowing’ complaints, conflicts of interest, and any issues relating to inappropriate gifts or 

hospitality (as outlined in the Bribery Act). (p.4, SoCG, at 2.8) GSA publishes on its website, GSA Council and Committee 

remits and memberships. Contained therein are details of the Business Committee. Comprising part of the Business 

Committee's remit is acting on behalf of the Board of Governors to develop strategic policy for the financial management 

of GSA in response to the Strategic Plan as well as ensuring that GSA is being managed efficiently and effectively, that the 

funds received from the Scottish Funding Council (SFC) are being correctly applied and that the financial and other policies 

of the Board are being adhered to by the Director and management. (p.4, AC & BC Remits, at 1a & 1b)

5.B.14

The Accounts Directions from the Scottish Funding Council require Institutions to 

include a statement of internal control in the corporate governance section of the 

audited financial statements, explaining the risk management arrangements 

operated by the governing body.

Comply
Contained within GSA's audited financial statements, which are published annually on the GSA website, is a statement of 

internal control in the corporate governance section. 

Financial Management
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5.B.15
Annual budget must be approved by governing body before start of financial year. 

Capital budget should be prepared.

Comply

GSA publishes on its website, GSA Council and Committee remits and memberships. Contained therein are details of the 

Business Committee. Comprising part of the Business Committee's remit is consideration of the School’s Annual Budget, 

including budgetary submissions to the Funding Council, and recommending these to the Board. (p.4, AC & BC Remits, at 

1e) Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of 

the Board of Governors and this includes the Board of Governors being responsible for approving the annual budget. (p.4, 

SoCG, at 2.2) The Board of Governors approves GSA's annual budget, normally in June. The Board of Governors also 

prepares a capital budget annually. (p.4, SoCG at 2.2) 

5.B.16
Governing body/Finance committee should receive summarised financial 

performance information at regular points
Comply

GSA publishes on its website, GSA Council and Committee remits and memberships. Contained therein are details of the 

Business Committee. Comprising part of the Business Committee's remit is receiving regular management accounts, cash 

flow reports and any other financial reports and reporting on these to the Board. (p.4, AC & BC Remits, at 1c)

5.B.17

Institutions must have financial regulations and procedures.   Financial Regulations 

should specify financial responsibilities and authority of governing body, its 

committees and staff.   Financial procedures should specify day to day processes 

regarding financial matters.

Comply

GSA's Statement of Corporate Governance makes reference to the Financial Regulations in Schedule 1b. (p.18, SoCG)  

GSA's Director of Finance and Resources ensures that financial regulations and procedures are in place and are 

appropriately disseminated. GSA's Financial Regulations and procedures are published on GSA's intranet (VLE.) Stated 

therein are the financial responsibilities and authority of the Board of Governors, its committees and staff together with 

reference to day to day processes regarding financial matters.

5.B.18

Clear policies on range of systems including treasury management, investment 

management, risk management, debt management and grants and contracts.   

Periodically reviewed and up to date

Comply

GSA's Statement of Corporate Governance states that the Board shall ensure that there are clear policies on a range of 

systems including treasury, investment, risk and debt management and grants and contracts and that these shall be 

periodically reviewed. (p.4, SoCG at 2.2) GSA's Director of Finance and Resources ensures that financial regulations and 

procedures are in place and appropriately disseminated. This includes making reference to treasury management, debt 

management and grants and contracts. GSA's Director of Strategy and Marketing is responsible for ensuring that 

procedures regarding risk management are in place and are appropriately disseminated.  GSA publishes on the GSA 

website the remits, memberships and procedures of Academic Council and Board Committee, including the Investment 

and Audit Committees. The Investment Committee's remit includes determining the investment strategy to be 

recommended to the Board; agreeing investment guidelines with the investment fund managers; monitoring the policy 

and performance of the investment fund managers; monitoring the execution of a recommended ethical and 

environmental strategy; reviewing the overall investment management position on a six-monthly basis and appointing 

and reappointing/changing the investment fund managers. (p.17, AC & BC Remits, at 1a to 1f). The Audit Committee's 

remit includes overseeing the School's performance management, risk management and internal financial control 

arrangements, including Financial Regulations. (p.7, AC & BC Remits, at 1a)

Audit and Value for Money

5.B.19 Appoint the Audit Committee
Comply

GSA publishes on the GSA website the remits, memberships and procedures of Academic Council and Board Committees, 

which includes the Audit Committee. (p.7, AC & BC Remits, at 1a)

5.B.20 Consider and where necessary act on annual report from audit committee Comply

GSA publishes on the GSA website the remits, memberships and procedures of Academic Council and Board Committees, 

which includes the Audit Committee. The Audit Committee's remit includes preparing an Audit Committee Annual Report 

for consideration by the Board of Governors. (p.7, AC & BC Remits, at 1a)

5.B.21 Consider annual report on internal audit Comply

GSA publishes on the GSA website the remits, memberships and procedures of Academic Council and Board Committees, 

which includes the Audit Committee. The Audit Committee's remit includes informing the Board of its approval of the 

internal auditor’s annual report. (p.7, AC & BC Remits, at 1b)

5.B.22 Appoint the External Auditors Comply

GSA publishes on the GSA website the remits, memberships and procedures of Academic Council and Board Committees, 

which includes the Audit Committee. The Audit Committee's remit includes advising the Board on the selection, 

appointment or re-appointment, removal and remuneration of the external auditors and the scope of their work. (p.8, AC 

& BC Remits, at 1c)
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5.B.23 Review and approve audited financial statements (matter reserved for Board) Comply

The Audit Committee's remit includes considering the School’s annual financial statements, including the external audit 

opinion, Statement of Members Responsibilities and any relevant issues raised in the auditor’s management letter, and 

the external auditor’s report, prior to submission to the Board by the Business Committee. (p.8, AC & BC Remits, at 1c) 

The Board of Governors has the responsibility for being the principal financial and business authority of the institution, 

ensuring that proper books of account are kept,  approving the annual budget and financial statements, overseeing 

borrowing, approving the Annual Accounts etc (p.4, SoCG, at 2.2)

5.B.24 Responsible for ensuring delivery of VFM for public funds Comply

The Audit Committee's remit includes considering the internal and external auditors’ assessment of the effectiveness of 

the School’s financial and other control systems, including controls to prevent or detect fraud or other irregularities, as 

well as those for securing economy (value for money), efficiency, effectiveness and management of risk. (p.7, AC & BC 

Remits, at 1a)

5.B.25

Ensure VFM procurement through adequate procurement policies which are 

consistently applied and compliant with legislation. Ensure adequate coverage of 

procurement processes and risks in risk management framework and reporting 

mechanisms. Procurement procedures, including procedures governing conflicts of 

interest regarding procurement matters, should form part of Financial Regulations 

and be approved by the Board of Governors.

Comply

GSA publishes information relating to its approach to procurement activities on the GSA website, see: 

http://www.gsa.ac.uk/about-gsa/key-information/procurement/. The Director of Finance and Resources is responsible for 

ensuring that GSA's procurement procedures, including procedures governing conflicts of interest relating to procurement 

matters, form part of the Financial Regulations, and are approved by the Board of Governors. (p.12, SoCG at 7) GSA's 

Director of Finance and Resources is responsible for ensuring that value for money on procurement is achieved through 

ensuring that adequate procurement policies and procedures are in place; that policies and procedures are consistently 

applied, and there is compliance with relevant legislation.  The Director ensures that the risk management framework and 

reporting mechanisms give adequate coverage of procurement processes and risks. 

REF MAIN PRINCIPLE 6  - RESPONSIBILITY OF MEMBERS
Comply or 

Explain

6.A.1

All members shall exercise their responsibilities in the interests of the institution 

as a whole rather than as a representative of any constituency.   The institution 

shall maintain and publicly disclose a current register of interests of members of 

the governing body on its website.

Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board of Governors are responsible for ensuring that members of the Board exercise their 

responsibilities in the interests of the School rather than as representatives of specific constituencies. (p.5, SoCG, at 2.11) 

Governors and senior members of staff with significant financial responsibility must notify the Secretary of all 

membership, directorships and paid employment held by them in public bodies, companies or firms together with any 

other interests which might influence their judgment. The Register of Interests is available for inspection on GSA's website 

at http://www.gsa.ac.uk/about-gsa/governance/ If a Governor or senior member of staff has interest in any proposed 

contract or other matter that is to be considered by the Board, the Governor or senior member of staff should disclose 

the interest as soon as possible and before the matter is discussed. (p.16, SoCG, at 10) 

REF Supporting Guidelines
Comply or 

Explain

6.B.1 Institutions should maintain register of interests Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors and contained therein is a statement on the Register of Interests. (p.16, SoCG, at 10) GSA's Register of 

Interests is available for inspection on GSA's website at http://www.gsa.ac.uk/about-gsa/governance/.  

6.B.2
Secretary and any other senior officer closely associated, eg finance director should 

also submit details of interests
Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors and contained therein is a statement on the Register of Interests. Governors and senior members of 

staff with significant financial responsibility must notify the Secretary of all membership, directorships and paid 

employment held by them in public bodies, companies or firms together with any other interests which might influence 

their judgment. (p.16, SoCG, at 10)

6.B.3
ROI published on website, suitably redacted to take account of data protection 

duties, and kept up to date
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors and contained therein is a statement on the Register of Interests. (p.16, SoCG, at 10) GSA's Register of 

Interests is available for inspection on GSA's website at http://www.gsa.ac.uk/about-gsa/governance/ 
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6.B.4
Terms of appointment should be set out in appointment letter, but institutions 

may wish to seek signed undertaking that governors will act responsibly
Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors (p.3, SoCG, at 2 

onwards) together with express statements on the composition of the Board of Governors and the appointment of 

Governors and Senior Board Officers. (p.6, SoCG, at 3 onwards). The standard letter of appointment of a Lay Governor to 

GSA can be viewed on GSA's website at http://www.gsa.ac.uk/about-gsa/governance/

6.B.5
Governing body should have power to remove any member and must do so if 

conditions of appointment materially breached
Explain

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors together with 

express statements on the composition of the Board of Governors and the appointment of Governors and Senior Board 

Officers. GSA currently partially complies with this part of the Code in that it specifies a number of circumstances where 

lay members may be removed. The existing Statutory Instrument however does not provide a general power of removal 

and this is being addressed by GSA in conjunction with the changes which will be required in respect of the removal of 

members as a result of the HEGS Act 2016. Currently governors shall declare a place vacant in any of the following 

circumstances to include: where a person intimates in writing to the Governors his/her resignation as a governor; where 

the estate of the governor is sequestrated or a bankruptcy order is made against the governor or such governor has 

granted a trust deed for, or entered into an arrangement with, his/her creditors; where such person becomes unable to 

carry out the duties of a governor by reason of physical or mental illness; where such governor has missed attending four 

or more consecutive meetings of the Governors or any of their committees or sub-committees other than for a reason 

approved by the Governors; in the case of a staff governor, when such person ceases to be a member of the Academic 

Council or the academic or support staff (p.8, SoCG, at 3.2 vi). 

6.B.6

Members should not act as if delegated by particular constituencies they 

represent.  No member may be bound by mandates given by others, except when 

acting under approved arrangements as a proxy for another member of the 

governing body

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors. The Board of 

Governors are responsible for conducting its business in accordance with best practice in higher education corporate 

governance and with accepted standards of ethics and behavior in public life (selflessness, integrity, objectivity, 

accountability, openness, honesty and leadership). Members shall exercise their responsibilities in the interests of the 

School rather than as representatives of specific constituencies. The Board shall also have due regard to the interests of 

all stakeholders, including the wider public. (p.5, SoCG, at 2.11) 

REF MAIN PRINCIPLE 7 - THE CHAIR
Comply or 

Explain

7.A.1

The chair shall be responsible for the leadership of the governing body, and be 

ultimately responsible for its effectiveness. The chair shall ensure the Institution is 

well connected with its stakeholders, including staff and students.

Comply 

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors, including the 

role of the Chair of the Board of Governors, stating that the Chair shall show leadership to the Board of Governors and 

represent the best interests of the School on all occasions, including discussions involving  external agencies.  The Chair 

shall be ultimately responsible for the effectiveness of the Board of Governors and must also ensure the School is well 

connected with its stakeholders, including staff and students. (p.9, SoCG, at 4.3)

REF Supporting Guidelines
Comply or 

Explain

7.B.1

Chair should promote wellbeing and efficient operation of meetings, ensuring 

members work together effectively and have confidence in the procedures laid 

down for conduct of business

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors, including the 

role of the Chair of the Board of Governors, stating that the Chair shall show leadership to the Board of Governors and 

represent the best interests of the School on all occasions, including discussions involving external agencies.  The Chair 

shall be ultimately responsible for the effectiveness of the Board of Governors and must also ensure the School is well 

connected with its stakeholders, including staff and students. (p.10, SoCG, at 4.3) 
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7.B.2

Ensure governing body observes principles of public life and that committees which 

play a central role in the proper conduct of the governing body's business report 

back appropriately

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors including the 

Board of Governors conducting its business in accordance with best practice in higher education corporate governance 

and with accepted standards of ethics and behavior in public life (selflessness, integrity, objectivity, accountability, 

openness, honesty and leadership). Members shall exercise their responsibilities in the interests of the School rather than 

as representatives of specific constituencies. The Board shall also have due regard to the interests of all stakeholders, 

including the wider public. (p.5, SoCG, at 2.11) The Secretary is responsible for ensuring that the conduct of the business 

of the Board, and of individual members, accords with the high standards expected of people in public office. (p.11, SoCG, 

at 6) All Board Committees report back to the next scheduled meeting of the Board of Governors.

7.B.3

Ultimately responsible for ensuring governing body operates effectively, discusses 

issues which it needs to discuss, and despatches its responsibilities in a business 

like way

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors including 

establishing processes to monitor and evaluate the performance and effectiveness of the Board of Governors itself and 

revise structures and processes where necessary in light of such evaluation, including a major externally-facilitated review 

at least every five years of the effectiveness of the Board, its committees and the Academic Council. This five-year review 

shall include assessment of the Board’s effectiveness in relation to both this Statement of Corporate Governance and the 

Scottish Code of Good HE Governance. There will also be interim annual reviews of the Board’s effectiveness.  (p.5, SoCG, 

at 2.10)  

7.B.4 Key role in balancing authority of Principal with that of governing body Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors, including the 

role of the Chair of the Board of Governors. This includes expecting the Director to keep him/her informed at all times 

regarding the affairs of the School. (p.10, SoCG, at 4.5) Further, the Chair also makes arrangements to review annually the 

performance of the Director, this process to involve consultation with all Governors. (p.10, SoCG, at 4.8)

7.B.5 Must be seen as independent in character and judgement Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors, including the 

role of the Chair of the Board of Governors. The need for the the Chair to be seen as independent in character and 

judgement is referred to in the SoCG at p10 at 4.3

7.B.6
Key role in business of institution, but not drawn into day to day management.  

Also applies to members and staff and student reps
Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors, including the 

role of the Chair of the Board of Governors. The Chair shows leadership to the Board of Governors and represents the 

best interests of the School on all occasions, including discussions involving  external agencies.  The Chair shall be 

ultimately responsible for the effectiveness of the Board of Governors and must also ensure the School is well connected 

with its stakeholders, including staff and students. (p.10, SoCG, at 4.3) The Director discharges the functions of the 

Governors relating to the day to day organisation and management of the School and the discipline therein, and with the 

advice of the Academic Council, the overall planning, co- ordination, development and supervision of the academic work 

of the  School. (p.11, SoCG, at 5.3)

7.B.7 Constructive and challenging working relationship between Chair and Principal. Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors, including the 

role of the Chair of the Board of Governors. The need for a constructive and challenging working relationship between 

Chair and Principal is referred to in the SoCG at p.10 at 4.5
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7.B.8
Policy on delegated authority to chair (eg signing of documents or by chair's action) 

should be set out in standing orders.  Any chair's action reported to next meeting
Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors, including the 

role of the Chair of the Board of Governors. The Chair has powers to act on behalf of the Board of Governors in respect of 

matters that are judged too urgent and important to await the next meeting of the Board of Governors. In such 

circumstances the Chair has the option of calling a special meeting, consulting the members of the governing body by 

correspondence, or dealing with the matter by chair’s action. Chair’s action on matters of importance is only appropriate 

where delaying a decision will disadvantage the School. In such circumstances the Chair should consult with the Director 

and the Registrar and Secretary as Secretary to the Board of Governors.

The Chair may deal with routine matters on behalf of the Board of Governors in between meetings. This will normally 

consist of business that would not have merited discussion at a governing body meeting such as the signing of routine 

documents and detailed implementation of matters already agreed by the governing body. The Chair shall report any 

action taken to the next meeting of the Board. (p.10, SoCG, at 4.9)

7.B.9
Independent member should be appointed to serve as an intermediary for other 

members to raise concerns about governing body or chair
Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors, including that of 

appointing of a Governor to act as intermediary. The Board shall appoint one of the Lay Governors to act as an 

intermediary. Governors may appoint this person to raise any concerns regarding the conduct of meetings or the Chair. 

(p.9, SoCG, at  3.4)

7.B.10
Led by the independent member, members should meet annually without the 

Chair to appraise the Chair's performance

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors. This includes the 

Board appointing one of the Lay Governors to act as an intermediary. The Intermediary will hold an annual meeting of the 

Board in the absence of the Chair in order to appraise the Chair’s performance and provide a report to the Chair. (p.9, 

SoCG, at 3.4)

REF MAIN PRINCIPLE 8 - THE HEAD OF THE INSTITUTION
Comply or 

Explain

8.A.1

The Principal shall be responsible for providing the governing body with advice on 

the strategic direction of the Institution and for its management, and shall be the 

designated officer in respect of the use of Scottish Funding Council funds and 

compliance with that Funding Council’s Financial Memorandum. The Principal 

shall be accountable to the governing body which shall make clear, and regularly 

review, the authority delegated to him/her as chief executive, having regard to 

that conferred directly by the instruments of governance of the Institution.

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors. This includes a 

statement on the role of the Director. The Director is the Chief Accountable Officer of the School responsible for providing 

the Governors with advice on the strategic direction of the School and its management and is the designated officer in 

respect of the use of Scottish Funding Council funds and compliance with the Council’s Financial Memorandum. (p.11, 

SoCG, at 5.2) Discharging his functions, the Director shall be subject to the general control and direction of the Governors 

(p.11, SoCG, at 5.4)  The Chair makes arrangements to review annually the performance of the Director, this process 

involves consultation with all Governors. (p.10, SoCG, at 4.8)

REF Supporting Guidelines
Comply or 

Explain

8.B.1 Principal must not seek to determine matters reserved for governing  body Comply 

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors. This includes a 

statement on the role of the Director. The Director in discharging his functions shall be subject to the general control and 

direction of the Governors but otherwise the Director shall have all the powers and duties of the Governors in relation to 

those functions insofar as they are not reserved to the Board in the Statement of Primary Responsibilities. (p.11, SoCG, at 

5.4)

8.B.2
Principal implements decisions of governing body or ensures that they are 

implemented through the relevant part of the Institution's management structure
Comply

The Director in discharging his functions shall be subject to the general control and direction of the Governors. (p.11, 

SoCG, at 5.4) Where the Director is charged with implementing decisions of the Board, the Director must ensure that this 

is appropriately reported back to the Board. (p.11, SoCG at 5.4) Further where the Director has been so charged with 

implementing decisions of the Board the Chair must ensure that the Director reports back appropriately to the Board. 

(p.10, SoCG at 4.5)

8.B.3
Initiates discussion and consultation on future development and ensures proposals 

presented to governing body
Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors. This includes a 

statement on the role of the Director. The Director is the Chief Accountable Officer of the School responsible for providing 

the Governors with advice on the strategic direction of the School and its management. (p.11, SoCG, at 5.2)
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8.B.4

Fulfils duty as designated officer by the governing body under terms of SFC 

Financial Memorandum, to alert the governing body if any action or policy under 

consideration would be incompatible with the terms of the Financial 

Memorandum.  If the governing body nevertheless decides to proced, then the 

Principal has a duty to inform SFC

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors. This includes a 

statement on the role of the Director. The Director is the Chief Accountable Officer of the School responsible for providing 

the Governors with advice on the strategic direction of the School and its management and is the designated officer in 

respect of the use of Scottish Funding Council funds and compliance with the Council’s Financial Memorandum. (p.11, 

SoCG, at 5.2)

REF MAIN PRINCIPLES 9, 10 & 11 - MEMBERS
Comply or 

Explain

9/10/11.A.1

There shall be a balance of skills and experience among members sufficient to 

enable the governing body to meet its primary responsibilities and to ensure 

stakeholder confidence. The governing body shall draw up and make public a full 

evaluation of the balance of skills, attributes and experience required for 

membership of the governing body, which shall inform the recruitment of 

independent members of the governing body. The membership of the governing 

body shall be regularly assessed against this evaluation. The governing body, 

having due regard to applicable law, shall establish appropriate goals and policies 

in regard to the balance of its independent members in terms of equality and 

diversity, and regularly review its performance against those established goals 

and policies.

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors. This includes 

Composition of the Board of Governors and a statement to include the total membership is not less than 11 and not more 

than 25 members, of which a majority must be independent (lay) members, i.e. members who are not employed by the 

School. One of these lay Governors should have experience in local government and one should have experience in the 

provision of education.  The remaining lay Governors should have experience in industrial, commercial or employment 

matters or the practice of any profession (and particularly those relating to disciplines taught within the School). The 

balance of skills and experience among lay Governors shall be sufficient to enable the Board to meet its primary 

responsibilities and to ensure stakeholder confidence. A matrix showing the skills, attributes and experience required 

across the Board’s membership, including attributes and goals (having due regard to applicable law) relating to equality 

and diversity, has been prepared and is utilised in the recruitment of Governors and is available for public inspection. The 

skills matrix covers areas including education, creative industries, estates, business/legal/finance, local/central 

government or public sector and community and public engagement. The composition of the lay Governors shall be 

assessed and reviewed against this matrix taking into account equality and diversity legislation each time a governor is 

appointed or demits office; (p6, SoCG at 3.1) Upon the appointment of a new Lay Governor the Board shall receive an 

updated report from the Registrar and Secretary on the balance of equality and diversity within the Board membership. 

(p.6, SoCG at 3.1)

Membership also comprises the Director of the School, the Deputy Director of the School and the President of the 

Students’ Association in the School, as governors ex officio; and Staff Governors appointed as follows: 

i) one who shall be appointed by the Academic Council from among the members of the academic staff of the School who 

are members of the Academic Council;

ii) one who shall be elected by the academic staff of the School; 

iii)  one who shall be elected by the support staff of the School. (p.6, SoCG at 3.1)
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9/10/11.A.2

The governing body shall have a clear majority of independent members, defined 

as both external and independent of the Institution. A governing body of no more 

than 25 members represents a benchmark of good practice.

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors. The statement 

on the composition of the Board of Governors states a total membership of not less than 11 and not more than 25, of 

which the majority must be independent (lay) members. (p.6, SoCG, at 3.1) GSA currently has 18 members on its Board of 

Governors, the majority of whom are independent lay members.

9/10/11.A.3

Appointments of the chair, and of members appointed by the governing body, 

shall be managed by a nominations committee, normally chaired by the chair of 

the governing body (except where the committee is managing the appointment of 

the chair’s successor) and which includes at least one appointed staff member 

(that is a member of staff of the Institution who has been elected or nominated 

and as a result serves on the governing body) and one student member of the 

governing body. To ensure rigorous and transparent procedures, the nominations 

committee shall prepare and publish written descriptions of the role and the 

capabilities desirable in a new member, based on a full evaluation of the balance 

of skills and experience of the governing body.

Comply

One of GSA's Board Committees is the Nominations Committee whose remit includes responsibility for assessing and 

recommending candidates for Board lay membership, and for considering and recommending candidates for the Chair of 

the Board of Governors, the Vice Chairs of the Board of Governors and the Chairs of the Board Committees. The 

membership of the Nominations Committee includes the Chairman of the Board of Governors (Chair), the Chairs of the 

Board Committees (Business, Estates, Audit, Human Resources, Museum and Archives, Investment), the Director, an 

elected Staff Governor nominated by the Board, the President of the Students’ Association, (In attendance) The Registrar 

and Secretary (p.20, AC & BC Remits) A matrix showing the skills, attributes and experience required across the Board’s 

membership, including attributes and goals (having due regard to applicable law) relating to equality and diversity has 

been prepared and is utilised in the recruitment of Governors and is available for public inspection. The composition of 

the lay Governors is assessed against this matrix.  Appointments of the Chair and Vice-Chairs are managed by the 

Nominations Committee and, in the case of the Chair, the appointment shall be advertised, taking into account the 

Board’s skills and attributes matrix and a job specification for the post of Chair detailing the skills required, expected time 

commitments and the need for availability at unexpected times.  A formal interview process shall be required for the 

short-listed candidates. (p.9, SoCG, at 3.3ii)   When vacancies in the Board’s membership arise, the Nominations 

Committee shall advertise and widely publicise, both internally and externally, written descriptions of the role and the 

capabilities desirable in a new member, with the subsequent appointments to be managed by the Nominations 

Committee based on a full evaluation of the balance of skills and experience of the Governors and taking into account the 

desirability of ensuring diversity of the Governors. (p.8, SoCG at 3.2v)

9/10/11.A.4

When selecting a new chair, a full job specification including description of the 

attributes and skills required, an assessment of the time commitment expected 

and the need for availability at unexpected times shall be produced. In developing 

such a job description arrangements shall be put in place to consult with staff and 

students before it is finalised. The selection process shall include a formal 

interview of short-listed candidates.

Comply

GSA's Statement of Corporate Governance states the primary responsibilities of the Board of Governors, including a 

statement on the composition of the Board. Appointments of the Chair and Vice-Chairs shall be managed by the 

Nominations Committee (membership of which shall include a staff governor and the President of the Student’s 

Association) and, in the case of the Chair, the appointment shall be advertised, taking into account the Board’s skills and 

attributes matrix and a job specification for the post of Chair detailing the skills required, expected time commitments 

and the need for availability at unexpected times will be prepared. Staff and students will be consulted on the 

development of the job specification before it is finalised.  A formal interview process shall be required for the short-listed 

candidates. (p.9, SoCG, at 3.3ii)

9/10/11.A.5

When vacancies arise in the position of the chair, or in any of the members 

appointed by the governing  body, they shall be widely publicised both within and 

outside the Institution. In doing so, specific reference should be made to the 

evaluation referred to at Principle 9 and also to the desirability of ensuring the 

diversity of the governing body’s membership.

Comply

When vacancies in the Board’s membership arise, the Nominations Committee shall advertise and widely publicise, both 

internally and externally, written descriptions of the role and the capabilities desirable in a new member, with the 

subsequent appointments to be managed by the Nominations Committee based on a full evaluation of the balance of 

skills and experience of the Governors and taking into account the desirability of ensuring diversity of the Governors. (p.8, 

SoCG, at 3.2v)

REF Supporting Guidelines
Comply or 

Explain

9/10/11.B.1

Governing Bodies should establish a Nominations Committee to seek out and 

recommend appointment of independent members
Comply

One of GSA's Board Committees is the Nominations Committee whose remit includes responsibility for assessing and 

recommending candidates for Board lay membership, and for considering and recommending candidates for the Chair of 

the Board of Governors, the Vice Chairs of the Board of Governors and the Chairs of the Board Committees. (p.20, AC & 

BC Remits) 
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9/10/11.B.2

Membership of Nominations Committee should include Chair of governing body 

(normally chair unless for his/her appointment), at least 3 other independent 

members, the Principal, at least one appointed staff member and a student 

member

 Comply

Membership of the Nominations Committee comprises, the Chairman of the Board of Governors (Chair), the Chairs of the 

Board Committees (Business, Audit, Estates, Human Resources, Museum and Archive and Investment), the Director, an 

elected Staff Governor nominated by the Board, the President of the Students’ Association and (In attendance) The 

Registrar and Secretary. (p.20, AC & BC Remits) 

9/10/11.B.3

Vacancies to be advertised within and outside institution                                                                   Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. When 

vacancies in the Board’s membership arise, the Nominations Committee shall advertise and widely publicise, both 

internally and externally, written descriptions of the role and the capabilities desirable in a new member, with the 

subsequent appointments to be managed by the Nominations Committee based on a full evaluation of the balance of 

skills and experience of the Governors and taking into account the desirability of ensuring diversity of the Governors. (p.8, 

SoCG at 3.2v)

9/10/11.B.4

Staff and students, as well as members of governing body, should be invited to 

submit names for lay membership vacancies to the secretary for transmission to 

Nominations Committee

Comply

Adverts for lay membership vacancies on the Board of Governors include a statement by GSA that all staff and students, 

as well as members of the governing body, are invited to submit names for lay membership vacancies to the Secretary for 

transmission to the Nominations Committee.

9/10/11.B.5

Some institutions co-opt promising candidates for membership onto committees to 

establish suitability for membership of governing body in due course
Comply

The Board of Governors is permitted to co-opt candidates for membership onto committees to establish suitability for 

membership of the governing body in due course. (p8, SoCG at 3.2v)

9/10/11.B.6

Nominations Committee must pay regard to balance of membership and keep a 

"skills register"
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including a requirement that the balance of skills and experience among lay Governors shall be 

sufficient to enable the Board to meet its primary responsibilities and to ensure stakeholder confidence. The Nominations 

Committee is responsible for assessing and recommending candidates for Board lay membership. (p.20, AC & BC Remits) 

A matrix showing the skills, attributes and experience required across the Board’s membership, including attributes and 

goals (having due regard to applicable law) relating to equality and diversity is prepared and utilised in the recruitment of 

Governors and is available for public inspection. The composition of the lay Governors shall be assessed against this 

matrix. (p6, SoCG, at 3.1)

9/10/11.B.7

Issues of equality and diversity must be addressed and a regular report presented 

to governing body on progress made towards achieving previously established 

goals in regard to a balanced membership, taking account of equality and diversity 

requirements.

Comply

The Nominations Committee is responsible for assessing and recommending candidates for Board lay membership. (p.20, 

AC & BC Remits) A matrix showing the skills, attributes and experience required across the Board’s membership, including 

attributes and goals (having due regard to applicable law) relating to equality and diversity is prepared and utilised in the 

recruitment of Governors and is available for public inspection. The composition of the lay Governors shall be assessed 

against this matrix. (p6, SoCG, at 3.1) Upon appointment of a new lay Governor the Board shall receive an updated report 

from the Registrar and Secretary on the balance of equality and diversity within the Board membership. (p.6, SoCG at 3.1)

9/10/11.B.8

Question of inclusion of members of local community should be addressed in 

considering the membership of Board
Comply

When seeking nominations for appointments to the Board of Governors the Board gives consideration to the involvement 

of members of the local community. (p.8 SoCG at 3.2v)

9/10/11.B.9

Independent members should be appointed for a given term, which should be 

renewable, subject to satisfactory performance

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. Lay 

Governors shall normally be appointed for a period of three years and any governor appointed (and being eligible) may be 

further appointed (on the recommendation of the Nominations Committee) on expiry of the term of office. (p8, SoCG, at 

3.2ii)

9/10/11.B.10

Renewal of appointment of lay Governor should be recommended by Nominations 

Committee
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. Lay 

Governors shall normally be appointed for a period of three years and any governor appointed (and being eligible) may be 

further appointed (on the recommendation of the Nominations Committee) on expiry of the term of office. (p8, SoCG, at 

3.2ii)
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9/10/11.B.11

Continuous service beyond 3 terms of 3 years not desirable (although exceptions 

permitted)
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. Lay 

Governors shall normally be appointed for a period of three years and any governor appointed (and being eligible) may be 

further appointed (on the recommendation of the Nominations Committee) on expiry of the term of office. (p8, SoCG, at 

3.2ii) A person shall not be appointed as a governor where the term of office, if aggregated with any previous terms of 

office, would cause that person to serve for more than nine years as a governor. (p8, SoCG, at 3.2iii)

The Governors shall make rules for the duration of the terms of office of governors appointed, which may be revoked and 

replaced or varied by further rules made by the Governors, provided that no governor shall be appointed for a term of 

office of more than three years (p8, SoCG, at 3.2iv)

9/10/11.B.12
Same limits should be observed by those constituencies which elect members

Comply

Elected members of constituencies, such as the Academic Council, may not serve on the Board for more than nine years 

in total. (p8, SoCG at 3.2iii)

9/10/11.B.13

Where a member of the governing body is elected Chair- begin new term of 

membership linked to office
Comply

Where a member of the Governing Body is elected as Chair they shall begin a new three year term of office linked to the 

office of Chair but shall at no time exceed the nine year limit of service applicable to all governors. (p.9, SoCG at 3.3iii) 

9/10/11.B.14

Reappointment of chair beyond two terms of four years or equivalent should be 

regarded as exceptional
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. A 

person shall not be appointed as a governor where the term of office, if aggregated with any previous terms of office, 

would cause that person to serve for more than nine years as a governor. (p8, SoCG, at 3.2iii)   The period of office of the 

Chair shall not extend beyond that person’s period of office as a Governor. (p.9, SoCG, at 3.3iii) The Chair shall hold office 

for such period as may be determined the Governors (p9, SoCG, at 3.3iii)

9/10/11.B.15

Views of staff and students should be taken before final appointment of Chair 

made
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. 

Appointments of the Chair and Vice-Chairs shall be managed by the Nominations Committee (membership of which 

includes a staff governor and the President of the Student’s Association) Formal arrangements will be made, thorugh the 

appointed staff and student members of the governing body, to enable the views of staff and students to be taken into 

account before the final appointment is made. (p9, SoCG, at 3.3ii)

9/10/11.B.16

Normal practice is to pay only incidental travelling and subsistence expenses or 

other allowances to members of governing body
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including overseeing payments and allowances to staff, and allowances (expenses) to Governors. 

(p.5, SoCG, at 2.12) The current position at GSA is that there is no remuneration to members of the governing body but 

expenses are paid.

9/10/11.B.17

May be appropriate to offer remuneration in recruitment process for independent 

member, subject to considerations
Comply

GSA does not currently offer remuneration to lay governors and it shall remain a decision for the Board of Governors as to 

whether GSA establishes a policy in favour of the appropriate remuneration of independent members. In the event that 

such a policy was thought to be appropriate GSA shall ensure that it follows the guidance provided by the Code in this 

regard. 

9/10/11.B.18

If decision to remunerate is taken, payments should be commensurate with duties 

and reported in the audited accounts
Comply

If a decision is taken by the Board of Governors to remunerate independent members, such payments shall be 

commensurate with the duties carried out and shall be reported in the audited statement of accounts. 

9/10/11.B.19

Wording of standard letter of appointment to be published on website together 

with letter to Chair or other member who is remunerated
Comply GSA currently publishes its standard letter of appointment for lay Governors/Chair on its website.
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REF MAIN PRINCIPLE 12  - INDUCTION
Comply or 

Explain

12.A.1

The chair shall ensure that new members receive a full induction on joining the 

governing body, that thereafter opportunities for further development for all 

members are provided regularly in accordance with their individual needs, and 

that appropriate financial provision is made to support such training in 

accordance with criteria determined by the governing body. In its Institution 

Annual Report the governing body shall report the details of training made 

available to members during the year to which that report relates.

Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. A 

responsibility of the Chair is to ensure that new Governors receive a full induction on joining the Board and that 

opportunities for further development for Governors are provided. (p10 SoCG, at 4.7) Training is made available to new 

and current Governors and is appropriately reflected in the Annual Report. 

REF Supporting Guidelines
Comply or 

Explain

12.B.1

All members of governing body to be fully briefed on terms of appointment and 

made aware of responsibilities placed on them.    Background documents to be 

provided at induction.

Comply 

On the induction of new Governors materials provided by the Assistant Company Secretary include: GSA Statement of 

Corporate Governance, Scottish Code of Good HE Governance; The CUC Guide for Members of HE Governing Bodies (still 

of interest following publication of the Scottish Code); GSA Strategic Plan  and current Operational Plan(s); Annual Report 

and financial forecast; List of GSA Committee Remits and Memberships; Recent Board Minutes (and any appropriate 

Board committee minutes); List of Board and committee meeting dates; Leadership Foundation Courses brochure and 

CUC publications (if appropriate), e.g. Handbook for Members of Audit Committees in HE, or the “Getting to Grips” 

guides. (IoNGovs) A complete list of the documents provided on induction is listed in Schedule 2 to the SoCG. A Handbook 

for Governors has been prepared by GSA which provides all relevant information to incoming Governors.

  

12.B.2

Members should regularly receive a copy of institution's newsletter and 

appropriate publicity material about the institution to help them stay up to date 

with developments.   Onus on members to keep themselves informed

Comply 
On the induction of new Governors materials provided by Assistant Company Secretary includes GSA Strategic Plan and 

current Operational Plan(s). (IoNGovs)  Governors receive updates by email from GSA.

12.B.3 Institutions strongly encouraged to nominate members to attend LFHE events Comply 
On the induction of new Governors materials provided by Assistant Company Secretary includes the Leadership 

Foundation Courses brochure. (IoNGovs)

12.B.4
Membership of committees provides particular opportunity for members to 

contribute and learn more about aspects of institution
Comply 

On the induction of new Governors materials provided by Assistant Company Secretary includes the list of GSA 

Committee Remits and Memberships, recent Board Minutes (plus any appropriate Board committee minutes) and the list 

of Board and committee meeting dates (IoNGovs) New members are also part of a robust committee structure.
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REF MAIN PRINCIPLE 13 - THE SECRETARY
Comply or 

Explain

13.A.1

The secretary to the governing body shall be responsible for ensuring compliance 

with all procedures and ensuring that papers are supplied to members in a timely 

manner containing such information and in such form and of such quality as is 

appropriate to enable the governing body to discharge its duties.  All members 

shall have access to the advice and services of the secretary to the governing 

body, and the appointment and removal of the secretary shall be a decision of the 

governing body as a whole.

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. The 

Secretary (presently the Registrar and Secretary) is appointed by, and accountable to, the Board.  The Secretary is 

responsible for ensuring that the business of the Board is conducted smoothly and efficiently, that the Board operates 

within its powers, and that the Board follows agreed and proper procedures. The Secretary is responsible for planning the 

business of the board and its Committees.  This will include timetabling of meetings; preparation for meetings, including 

agendas and commissioning and distribution of papers in a timely manner. The Secretary is also responsible for ensuring 

that meetings of the Board and its Committees are properly run, including ensuring that Governors can receive 

appropriate advice and that the meetings are minuted properly and appropriate records kept. All individual members of 

the Board shall have access to the advice and services of the Secretary. The Secretary has the right to attend any meeting 

of the Board, or any meeting of any committee established by the Board, except where any such meeting is deliberating 

on the remuneration, conditions of appointment, conduct, dismissal or retirement of the Secretary. The removal of the 

Secretary shall be a decision of the governing body as a whole. (p.11, SoCG, at 6 and p.4, SoCG at 2.5)

REF Supporting Guidelines
Comply or 

Explain

13.B.1 Appointment to post of Secretary to Board approved by Board Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for appointing a Secretary to the Board of Governors (presently the 

Registrar and Secretary) and to ensure that, if the person appointed has managerial responsibilities in the institution, 

there is an appropriate separation in the lines of accountability.  (p.4, SoCG, at 2.5)

13.B.2

Chair and members of governing body should look to the secretary for guidance on 

how responsibilities as governor should be discharged. It is the responsibility of the 

secretary to alert the governing body if he/she believes that any proposed action 

would exceed the governing body's powers or be contrary to legislation, the Code 

of Good HE Governance or to the Scottish Funding Council's Financial 

Memorandum. The Principal is formally responsible for alerting the governing body 

if any action or policy is incompatible with the terms of the Financial 

Memorandum. The secretary should be solely responsible for providing legal 

advice to or obtaining it for the governing body, and advising it on all matters of 

procedure. The secretary should advise the chair re matters where conflict may 

occur between the governing body and the Principal.

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. The 

Secretary (presently the Registrar and Secretary) is appointed by, and accountable to, the Board. All individual members 

of the Board shall have access to the advice and services of the Secretary. (p.11, SoCG, at 6). The Secretary is responsible 

for ensuring that the Board operates within its powers and should ensure that the School complies with all relevant 

statutory and regulatory requirements (including the Order of Council, the Scottish Code of Good HE Governance and the 

Higher Education Governance (Scotland) Act 2016). The Secretary is solely responsible for providing legal advice to or 

obtaining it for the governing body, and advising it on all matters of procedure. The Secretary is responsible for alerting 

the Board to any action on the part of the Director or the Board of Governors itself which might exceed the defined limits 

of authority, and is responsible for advising the Chair of any matters where conflict may occur between the governing 

body and the Director. (p.11, SoCG, at 6). The Director is the designated officer in respect of the use of Scottish Funding 

Council funds and compliance with the Council's Memorandum. (p.11, SoCG, at 5.2)

13.B.3

Dual nature of role and need to exercise care in maintaining separation. In carrying 

out role as Secretary the Secretary should be solely responsible to the Board and 

should have a direct reporting link to the Chair for the conduct of governing body 

business 

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for appointing a Secretary to the Board of Governors (presently the 

Registrar and Secretary) and to ensure that, if the person appointed has managerial responsibilities in the institution, 

there is an appropriate separation in the lines of accountability.  (p.4, SoCG, at 2.5) Irrespective of his/her other duties 

within the School, the Secretary is solely responsible to the Board in his/her role as secretary to the governing body and 

therefore has a direct link to the Chair of the Board for the conduct of governing body business. (p11, SoCG, at 6)
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13.B.4 Papers to be circulated in a timely manner Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors, including composition of the Board and appointment of Governors and senior Board Officers. The 

Secretary is responsible for timetabling of meetings; preparation for meetings, including agendas and commissioning and 

distribution of papers in a timely manner. (p.11, SoCG, at 6)

REF MAIN PRINCIPLE 14 - CONDUCT OF MEETINGS
Comply or 

Explain

14.A.1

The proceedings of the governing body shall be conducted in an appropriately 

transparent manner, with information and papers published quickly and fully, 

except when matters of confidentiality relating to individuals, the wider interest 

of the Institution, including the observance of contractual obligations, or the 

public interest, demands.

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors including standing orders for meetings of the Board. The proceedings of the Board of Governors shall 

be conducted in as open a manner as possible, and information and papers restricted only when the wider interest of the 

institution or public interest demands, including the observance of contractual obligations. (p.15, SoCG, at 9.6)

14.A.2

The governing body shall also ensure that the Institution has in place appropriate 

arrangements for engaging with the public and the wider communities which it 

serves.

Comply

The Board of Governors ensures that the Strategic Plan sets out appropriate arrangements for engaging with the public 

and the wider communities which GSA serves. The Director ensures that these are included in the Strategic Plan. (p.6, 

SoCG at 2.18)

REF Supporting Guidelines
Comply or 

Explain

14.B.1
Annual Report should be circulated to all departments and to GSASA and published 

on website

Comply

The annual report and accounts can be found published on the GSA website, see: http://www.gsa.ac.uk/about-

gsa/publications/annual-accounts/ The Director of Finance ensures that the Annual Report is circulated to academic and 

other deparments and to the students' representative body. (p.12, SoCG at 7)

14.B.2

Agenda, draft minutes if cleared by Chair and approved minutes published on 

website.   Except where necessary to observe confidentiality, papers should be 

made available to staff and students

Comply

The agenda for Board meetings and Board minutes can be found published on the GSA website, see: 

http://www.gsa.ac.uk/about-gsa/governance/ Papers restricted only when the wider interest of the institution or public 

interest demands, including the observance of contractual obligations. (p.15, SoCG at 9.6)

14.B.3
Details of number of meetings of the Board and its main committees and rates of 

attendance of members should be reported publicly
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors including standing orders for meetings of the Board. The Board shall normally meet a minimum of five 

times per annum and these meetings shall normally be within academic terms, with the first meeting being held at the 

beginning of October and the last meeting at the end of June in the following year.   The December meeting will coincide 

with the Annual General Meeting of Glasgow School of Art (‘the Company’). (p.14, SoCG, at 9.1) GSA's Statement of 

Corporate Governance provides details of standing orders including the required quorum, voting, extraordinary meetings 

etc. (p.14-15, SoCG, at 9.1-9.7) Board minutes are published on the GSA website. The number of meetings of the Board 

and its main committees together with the rates of attendance of members are published annually in GSA's Annual 

Report which is available on the GSA website.

14.B.4

Governing body should ensure Institution engages effectively with stakeholders by 

public meetings, annual open meetings, economic or professional sector advisory 

committees, innovative use of IT and engagement with local planning bodies

Comply 

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors including the role of the Chair in showing leadership to the Board of Governors and representing the 

best interests of the School on all occasions, including discussions involving external agencies.  The Chair is ultimately 

responsible for the effectiveness of the Board of Governors and must also ensure the School is well connected with its 

stakeholders, including staff and students. (p.10, SoCG, at 4.3)
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14.B.5

The role of the Chair is crucial in ensuring the proper conduct of meetings, 

including ensuring that:

• Key officers are in attendance to support effective decision-making

• Their contribution is not allowed to direct the business of the governing body

• Their number normally does not exceed the number of independent members 

present

• Only members participate in formal decision-making and

• Any member of the governing body is able to raise issues relating to Institutional 

management notwithstanding the presence of senior officers.

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors including the role of the Chair. The Chair has responsibility for showing leadership to the Board of 

Governors. (p.10, SoCG, at 4.3) At GSA, the Secretary is responsible for ensuring that meetings of the Board and its 

Committees are properly run and that the Board follows agreed and proper procedures. All individual members of the 

Board have access to the advice and services of the Secretary to the Board. (p.11, SoCG, at 6) 

REF MAIN PRINCIPLE 15 - REMUNERATION
Comply or 

Explain

15.A.1

The governing body shall establish a remuneration committee to determine and 

review the salaries, terms and conditions (and, where appropriate, severance 

payments) of the Principal and such other members of staff as the governing body 

deems appropriate.

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors including determining and reviewing the remuneration of those senior staff members whose salaries 

are not included within national pay scales.  (This function is delegated to the Remuneration Committee). (p5, SoCG, at 

2.13) The remit of the Remuneration Committee states the Committee will be responsible for agreeing annually the 

remuneration of those senior staff not covered through national pay scales, and for considering the terms and conditions 

and severance payments for such staff (subject to Scottish Funding Council guidance). (p.21, AC & BC Remits)

15.A.2

The policies and processes used by the remuneration committee shall be 

determined by the governing body, and the committee’s reports to the governing 

body shall provide sufficient detail to enable the governing body to satisfy itself 

that the decisions made have been compliant with its policies.

Comply

The policies and processes used by the Remuneration Committee are approved by the Board of Governors who ensure 

that such policies and processes are appropriate and comply with Scottish Funding Council and other related guidance. 

The Remuneration Committee reports fully to the Board following their meetings. The operation of the Remuneration 

Committee is included in the annual audit cycle at GSA. (p.5, SoCG at 2.13)

REF Supporting Guidelines
Comply or 

Explain

15.B.1

Membership of Remuneration Committee should include at least 3 independent 

members (not necessarily members of governing body), one of whom should be a 

member of the finance or equivalent committee, and from among whom a 

committee chair should be appointed.   Membership should also include chair of 

governing body.   Principal consulted on remuneration relating to other senior post 

holders and should attend meetings, except when his own remuneration is being 

discussed

Comply

GSA publishes on its website GSA Council and Committee remits and memberships. Contained therein are details of the 

Remuneration Committee see: http://www.gsa.ac.uk/about-gsa/governance/ The membership of the Remuneration 

Committee states the Committee comprises, the Chair of the Human Resources Committee (Chair); the Chair of the Board 

of Governors; the Vice-Chair(s) of the Board of Governors; the Director (In attendance), and the Director of Finance and 

Resources (In attendance), the Registrar and Secretary (in attendance) and the Head of Human Resources (In attendance). 

The Director, Director of Finance and Resources and Registrar leave meetings when their own cases are being discussed.  

(p.21, AC & BC Remits)

15.B.2

The policies and processes used by the remuneration committee in reaching 

decisions on individuals should be discussed by the whole governing body and be 

approved by that body. The Remuneration Committee must seek comparative 

information on salaries and other benefits and conditions of service in HE sector.  

In discussing these issues, and if considering severance arrangements for senior 

staff, the remuneration committee must represent the public interest and avoid 

any inappropriate use of public funds.

Comply

The policies and processes used by the Remuneration Committee are approved by the Board of Governors. (p.5, SoCG at 

2.13) GSA publishes on its website GSA Council and Committee remits and memberships. Contained therein are details of 

the Remuneration Committee see: http://www.gsa.ac.uk/about-gsa/governance/ The Remuneration Committee is 

responsible for agreeing annually the remuneration of those senior staff not covered through national pay scales, and for 

considering the terms and conditions and severance payments for such staff (subject to Scottish Funding Council 

guidance). (p.21, AC & BC Remits) GSA has specific procedures for complying with SFC regulations regarding severance 

payments. In carrying out its remit, the Remuneration Committee seeks comparative information on salaries and other 

benefits and conditions of service in the HE sector.
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15.B.3
Contracts of employment for senior staff should specify periods of notice of not 

more than 12 months, and should not provide for pension enhancements.
Comply GSA complies with this requirement.

15.B.4
Remuneration Committee reports to governing body should provide sufficient 

detail of the broad criteria and policies against which decisions have been made
Comply

The Remuneration Committee reports back to the Board following their meetings with appropriate details which are 

dependent on the nature of the decision made. (p.5, SoCG at 2.13)

15.B.5 Salary bands of senior staff should be published Comply

GSA's Annual Report and Accounts are published on GSA's website, see: http://www.gsa.ac.uk/about-

gsa/publications/annual-accounts/ Contained therein are emoluments of senior staff (p.32 GSA's Annual Report and 

Accounts 2015-16)

REF MAIN PRINCIPLE 16, 17, 18 - EFFECTIVENESS
Comply or 

Explain

16/17/18.A.1

The governing body shall keep its effectiveness under annual review. Normally not 

less than every  five years,  it shall undertake an externally-facilitated evaluation 

of its own effectiveness and that of its committees, and ensure that a parallel 

review is undertaken of Academic Council and its committees. Effectiveness shall 

be assessed both against the statement of primary responsibilities and 

compliance with this Code. The governing body shall, where necessary, revise its 

structure or processes, and shall require Academic Council to revise its structure 

and processes accordingly.

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. This includes the responsibility for establishing processes to monitor and evaluate the performance 

and effectiveness of the Board of Governors itself and revise structures and processes where necessary in light of such 

evaluation, including a major externally-facilitated review at least every five years of the effectiveness of the Board, its 

committees and the Academic Council. This five-year review shall include assessment of the Board’s effectiveness in 

relation to both this Statement of Corporate Governance and the Scottish Code of Good HE Governance. There will also 

be interim annual reviews of the Board’s effectiveness. (p.5, SoCG, at 2.10) 

16/17/18.A.2

The governing body shall reflect annually on the performance of the Institution as 

a whole in meeting long- term strategic objectives and short-term KPIs. Where 

possible, the governing body shall benchmark institutional performance against 

the KPIs of other comparable institutions.

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. This includes the responsibility for ensuring that processes are in place to monitor and evaluate the 

performance and effectiveness of the institution against the plans and approved Key Performance Indicators, which 

should be – where possible and appropriate – benchmarked against other comparable institutions.  (p.5, SoCG, at 2.9) 

This occurs annually and contained within GSA's Annual Report and Accounts is the Chair's Statement (p.2 to 8, Annual 

Report and Accounts 2015-16), see: http://www.gsa.ac.uk/about-gsa/publications/annual-accounts/

16/17/18.A.3

The results of effectiveness reviews, as well as of the Institution’s annual 

performance against KPIs and its progress towards meeting its strategic 

objectives, shall be published widely, including on the Institution’s website and in 

its Annual Report.

Comply

GSA's Annual Report and Accounts are published on GSA's website, see: http://www.gsa.ac.uk/about-

gsa/publications/annual-accounts/ Contained therein are the results of effectiveness reviews as well as GSA's annual 

performance against KPIs and progress towards meeting its objectives.  (GSA's Annual Report and Accounts 2015-16)

REF Supporting Guidelines
Comply or 

Explain

16/17/18.B.1 Governing body should review its effectiveness regularly. Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. This includes the responsibility for establishing processes to monitor and evaluate the performance 

and effectiveness of the Board of Governors itself and revise structures and processes where necessary in light of such 

evaluation, including a major externally-facilitated review at least every five years of the effectiveness of the Board, its 

committees and the Academic Council. This five-year review shall include assessment of the Board’s effectiveness in 

relation to both this Statement of Corporate Governance and the Scottish Code of Good HE Governance. There will also 

be interim annual reviews of the Board’s effectiveness. (p.5, SoCG, at 2.10) 

16/17/18.B.2 Actions flowing from effectiveness reviews should be reported publicly

Comply

GSA's Annual Report and Accounts are published on GSA's website, see: http://www.gsa.ac.uk/about-

gsa/publications/annual-accounts/ Contained therein are the results of effectiveness reviews as well as GSA's annual 

performance against KPIs and progress towards meeting its objectives.  (GSA's Annual Report and Accounts 2015-16)
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16/17/18.B.3

Governing body should ensure that it has discharged its responsibilities effectively 

through annual review of institutional performance which forms the core of the 

Annual Report

Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. The Board is responsible for ensuring that processes are in place to monitor and evaluate the 

performance and effectiveness of the institution against the plans and approved Key Performance Indicators, which 

should be – where possible and appropriate – benchmarked against other comparable institutions.  (p.5, SoCG, at 2.9) 

GSA's institutional effectiveness and performance is reviewed annually. It is reported on in GSA's Annual Report and 

Accounts, which are published on GSA's website, see: http://www.gsa.ac.uk/about-gsa/publications/annual-accounts/ 

16/17/18.B.4
Annual review of effectiveness should also embrace Academic Council and should 

be reported upon appropriately within the institution and outside
Comply

Contained within GSA's Statement of Corporate Governance is an express statement on the primary responsibilities of the 

Board of Governors. This includes the responsibility for establishing processes to monitor and evaluate the performance 

and effectiveness of the Board of Governors itself and revise structures and processes where necessary in light of such 

evaluation, including a major externally-facilitated review at least every five years of the effectiveness of the Board, its 

committees and the Academic Council. This five-year review shall include assessment of the Board’s effectiveness in 

relation to both this Statement of Corporate Governance and the Scottish Code of Good HE Governance. There will also 

be interim annual reviews of the Board’s effectiveness. (p.5, SoCG, at 2.10)  Annual review of effectiveness includes the 

Academic Council. GSA's institutional effectiveness and performance is reviewed annually. It is reported on in GSA's 

Annual Report and Accounts, which are published on GSA's website, see: http://www.gsa.ac.uk/about-

gsa/publications/annual-accounts/ 
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  Board of Governors 
  11th December 2017 

   
 

Director’s Report 

Prepared by Professor Tom Inns 

The December 2017 Director’s Report provides an overview of development activity across 
Glasgow School of Art (GSA) since the beginning of October 2017.  The report is broken down 
into nine sections: 

1. Update on recent GSA Events, Activities and Staff/Student Successes 
2. Update on Higher Education Sector Developments and associated risks for GSA 
3. Student Recruitment Update for September 2017 
4. Student Experience 
5. Summary of School Academic Developments  
6. Organisational Changes 
7. Update on Development and Fundraising 
8. Update on Estates Developments 
9. Update on Forward Planning 2018-2021  

 
1. Update on recent GSA Events, Activities and Staff/Student Successes 

Since the last report on 9th October 2019 much has happened across GSA’s campuses.  Many of 
these developments are described in the latest edition of the GSA newsletter ‘Flow’ which was 
published on 5th December, this will be distributed at the Board of Governors meeting. The 
Marketing & Communications team at GSA have also produced a new GSA Magazine style 
prospectus called Edition.  This will also be distributed at the Board of Governors meeting on 
11th December.  

Outlined below is a very brief description of some of the activities at GSA over the last two 
months.  The selection will hopefully communicate the diversity of student and staff activity at 
the Art school.  

The Glasgow School of Art held its first ever Winter Graduation on 1st December 2017.  The 
ceremony was attended by over 120 students (largely PGT) and was a great success.  At the 
graduation, a newly commissioned ‘Foulis’ medal (designed by GSA staff member, Helen 
Marriott) was awarded to , the top PGT student.  Having a winter graduation will 
hopefully take some pressure from the two summer graduation ceremonies which have been 
attended by an increasing number of students over the last 36 months.  

Students have been involved in many award winning and innovative projects: 

 , who graduated from the GSA/GU programme in Design 
Innovation & International Management in 2017, won an Adobe Award in the category of 
Design for Social Impact and was invited to the awards ceremony in Las Vegas in October. 

 Level 3 Silversmithing & Jewellery students have been involved in a live project with 
Maxilla facial surgeon , designing a decorative prosthetic for the face of one of 
his patients.  

 Product Design Engineering Level 4 student, , won the October Scottish 
Institute of Enterprise, Fresh Ideas competition 

 MSA student,  has won the prestigious 2017 Philip Webb Award, awarded 
by the Society for the Protection of Ancient Buildings (SPAB), for her thesis project.  
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Named in honour of the SPAB’s co-founder, architect Philip Webb, the Award encourages 
and celebrates the sympathetic reuse of old buildings and sensitive new design in an 
historic context. 

 The MEDes Collaborative Futures project with the Royal Bank of Scotland 
(2015-16), has recently been shortlisted as a finalist for the global Service Design Network 
(SDN) Awards in Madrid (November 2017).  This project forms a significant part of the final 
year curriculum of the MEDes (Masters of European Design) pathway within Product 
Design at GSA.  The project is currently in its fourth iteration this year, and represents the 
third consecutive successful collaboration with the Royal Bank of Scotland’s design team in 
Edinburgh. 

 
In other developments - Glasgow School of Art has signed a MoU with Renfrewshire Council to 
work with Castlehead High School in Paisley.  The proposed collaboration aims to apply the 
learning and teaching models of creative education across the teaching at Castlehead School, 
raising attainment and improving pupil prospects and ambitions.   
 
The GSA exhibitions team has organised a series of highly successful exhibitions.  In October, 
Exhibitions and the School of Fine Art presented, ‘East and West Walk Forward’, with the Luxun 
Academy of Fine Arts (China).  This successful exhibition received over 3,600 visitors.  South 
African visual activist Zanele Muholi is currently exhibiting in the Reid Gallery until 17 
December 2017. 

GSA staff have been very active in China.  Professor Paul Chapman visited Beijing in November 
2017 to make presentations to encourage student applications to the School of Simulation & 
Visualisation.  This trip follows a successful visit to Beijing in April 2017 which resulted in three 
Chinese students recruited onto GSA’s MSc in Serious Games and Virtual Reality programme.  
In November, Professor Tim Sharpe attended research workshops in China to explore funding 
opportunities for collaborative healthcare research projects.  In October, Professor Tom Inns 
facilitated a two-day Creative Economy research workshop in Shanghai organised for 70 UK and 
Chinese researchers, by the AHRC and the RCUK China office.  The GSA’s China office organised 
our first ever alumni event in Shanghai to coincide with the workshops.  

In Singapore, ,  along with 
three colleagues from Design Singapore Council have visited the GSA Singapore campus to 
meet students and discuss new programme developments with ,  

On 23rd November Professor Johnny Rodger organised a highly successful symposium, Spaces 
of Justice at GSA (a symposium on the future of the Scottish Court House), in conjunction with 
the publication of the book Spaces of Justice: The Architecture of the Scottish Courti to take 
stock and to plan for the future design of the spaces where justice will be enacted in Scotland.  

Reid workshop technician, Leila Smith, has been included in the BBC 100 Women 2017.  Each 
year the BBC names 100 influential and inspirational women around the world.  This year, the 
women on the list will be part of the 100 Women Challenge, tackling some of the biggest 
problems facing women around the world.  Coming together in four teams, the women will 
share their experiences and create innovative ways to tackle the glass ceiling, female illiteracy, 
harassment in public spaces and sexism in sport. 
 
Archivist  was runner up for the 2017 ARA New Professionals award.  Her work 
cataloguing the papers and minutes of the GSA Governor’s meetings continues to reveal new 
information about the history of the institution.  
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GSA continues to be successful in its research project applications.  Notable recent awards 
include an AHRC grant for SimVis to undertake research into the next generation of immersive 
systems, and an AHRC post-doctoral fellowship at the Innovation School to examine the craft 
sector in the Highlands and Islands.  The School of Simulation & Visualisation have now 
completed work on the detailed 3D digital models of the Forth Bridge and Forth Road Bridge. 

On Saturday 9th December, the GSA Choir, which now has well over 100 members, held its 
largest ever Christmas Concert in the RSNO’s new concert hall.  

2. Update on Higher Education Sector Developments and Associated Risks for GSA 

The external landscape for Higher Education in the UK continues to change.  Outlined below 
are some of the key issues GSA must consider when considering its future position, alongside a 
summary of how GSA is positioning itself relative to these developments.  

TEF (Teaching Excellence Framework) 

GSA has been chosen to be a participant in the HEFCE (Higher Education Funding Council of 
England) TEF 3 (disciplinary levels) pilot process.  GSA chose not to enter TEF 1 and TEF 2 which 
gave participating HEIs a single TEF score (Gold, Silver or Bronze) for the entire participating 
Institution.  In participating in the TEF 3 discipline level pilots process GSA will develop a 
greater understanding of how the new discipline level TEF 3 process will work (this will give 
Institutions TEF scores for each discipline they teach).  In this pilot exercise, no information on 
individual institutions will be published.  GSA has chosen to enter the process in order to learn 
more about how the TEF 3 process will work and to allow it to make an informed choice about 
whether it should participate formally in TEF 3.  Participation in TEF 3 will become compulsory 
for all higher education institutions and providers in England from 2019/2020.  Scottish HEIs 
will probably continue to be allowed to opt-in or opt-out (as for TEF 1 and TEF2).  

Scottish Government’s Enterprise & Skills Agencies Review 

The membership of the new Enterprise and Skills Strategic Board, which will oversee the work 
of the Scottish Funding Council, Skills Development Scotland, Scottish Enterprise, Highlands & 
Islands Enterprise and the new South of Scotland enterprise agency, has been announced.  The 
new Board will be chaired by 

  Other 
members include  who has recently been appointed as Chair of the SFC and: 

– University of Dundee,  – Scottish Whisky Association,  
 – Scottish Chambers of Commerce,  – University of Strathclyde,  

 – West College Scotland,  – PCL Group,  – South of 
Scotland Economic Partnership,  – PG Paper Company,  – COSLA, 

 – Scottish Enterprise,  – Skills Development Scotland, 
 – Dog Digital, Chair of BIMA Scotland,  – Spirit Aerospace,

 – STUC. 

Impact on GSA: GSA anticipates that the new Board will emphasise the significance of 
Economic Development in the funding decisions of the Scottish Funding Council.  There may 
well be an additional focus on Regional Development in Scotland.  This would be beneficial for 
GSA’s work in the Highlands & Islands.  A recent visit was made by GSA to the Crichton Campus 
in Dumfries to discuss articulations with Dumfries & Galloway College.   
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work with a new South of Scotland Development Agency – this would mirror GSA’s current 
engagement in the Highlands & islands with Highlands & Islands Enterprise.  GSA will be 
inviting (the newly appointed Chair of SFC) and other members of the new Board 
to Glasgow School of Art to learn more about their priorities and expectations and to provide 
an opportunity for GSA to communicate its values and ambitions.  

REF 2021 

A new set of guidance on REF 2021 process has been released.  GSA is now considering this.  

Impact on GSA: GSA put in place a timeline to take it through full preparations for the REF2021 
review based on the HEFCE guidance.  The REF 2021 data will need to be submitted by GSA in 
November 2020. 

BREXIT and the Fee Status of EU Students 

GSA has had no further confirmed update on the fee status of EU students applying to GSA for 
September 2019 entry.  GSA will need to know this information by March 2018 to allow entry 
information to be published for EU applicants.  

Should the Scottish Government stop paying the fees for EU domiciled students in September 
2019 (or indeed in September 2021), GSA will need to have in place an approach for 
encouraging applications from EU domiciled students, to help maintain the cultural diversity of 
GSA’s student body.  The funding saved by the Scottish Government will either be invested in 
other parts of the Public Sector or may be returned to higher education to fund areas aligned 
to government priorities.  GSA needs to consider what new programme developments might 
be attractive areas for future investment.  No indication has been given by the Scottish 
Government on what approach they might take. 

Professor Tom Inns will be attending a meeting with the Scottish Government, Scottish Funding 
Council and Universities Scotland on December 19th to discuss latest thinking on this and other 
impacts of BREXIT.  

BREXIT and Erasmus / Erasmus+ 

In November Jo Johnson (UK Higher Education Minister) confirmed that the UK government 
will now “underwrite successful bids for Erasmus+ which are submitted while the UK is still a 
Member State, even if they are not approved until after we leave, and/or payments continue 
beyond the point of Exit”.  This will allow universities to apply for funding right up to March 
2019, and will secure mobility periods due to take place in the academic year 2019/20.  

Although uncertainty remains around the UK’s longer-term position within the programme, the 
Minister also confirmed that “In the event that we no longer participate in the Erasmus+ 
Programme after Exit, we will make arrangements to administer the underwrite and support 
students to undertake their Erasmus+ study periods abroad”, indicating the that the UK 
government underwrite will still stand even if the UK were to no longer be an Erasmus+ 
programme country.  

Impact for GSA: Erasmus and Erasmus+ schemes are very important to GSA staff and students. 
Having continuation of both programmes will be very welcome by GSA staff and students and 
will be important to GSA in maintaining Global Leadership in Creative Education.   
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Impact of Political Changes 

There have been recent changes in the leadership of Glasgow City Council.  GSA has had 
several meetings with the new Leader and Deputy Leader to discuss the Creative and Cultural 
Economy of the City and the future plans and aspirations of the Council.  

SFC Funding for Higher Education for the 2018/19 Financial Year 

GSA like all Scottish HEIs awaits confirmation of the 2018/19 funding settlement for all of its 
SFC funded activity.  GSA is anticipating a ‘flat cash’ settlement that will give no inflationary 
uplift on SFC funding to GSA (currently over 40% of GSA’s income) 

SFC’s Outcome Agreement guidance for 2018/19 

In October 2017, the Scottish Government wrote to the Scottish Funding Council issuing 
guidance on how the SFC’s Outcome Agreement process should be deployed for 2018/19.  Key 
priorities will be more pressure on Scottish HEIs to widen participation and increase the % of 
MD20 students studying in Higher Education, more work on articulations between FE and HE, a 
focus on programmes that support the future skills agenda in Scotland and action on gender 
equality.  

Impact for GSA: 

GSA is currently negotiating its 2018/19 Outcome Agreement and an outline agreement for the 
next three academic years 2018/19-2019/20-2020/21.   GSA is performing well on both 
widening participation and articulation developments and hopes to use the new emphasis on 
funding priorities at SFC as an opportunity to secure a small number of additional funded 
places.  GSA has submitted a Gender Action Plan to SFC as required by the funding council. 

SFC Strategic Dialogue Meeting.  

Senior staff from SFC and SFC Board members will be visiting GSA on Friday 27th April for GSA’s 
3-yearly strategic dialogue meeting with SFC.  The meeting will provide an opportunity for SFC 
to meet staff, students and representatives of the GSA Board of Governors to discuss GSA’s 
Strategic Priorities.  GSA is currently developing an agenda for discussion.  Key topics for 
discussion will be:  additional funded places for GSA and funding for Creative Economy related 
activities at the Institution.  

UK Industrial Strategy Funding 

GSA continues to keep a close eye on funding opportunities that might emerge from the UK 
Government’s recently released Industrial Strategy Challenge Funds (particularly for research 
associated with the creative industries).   

Impact for GSA: 

The AHRC has recently secured £80 million to support 8 Regional Creative Industry Cluster 
Hubs across the UK.  
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It is anticipated that the AHRC will release further a further £33 million of funding focused on 
technologies for the creative industries in the New Year, in particular immersive systems and 
their role in ‘creating audiences of the future’.  GSA will be carefully tracking these 
opportunities.  

 
3. Student Recruitment Update for September 2017 

GSA is currently reviewing its performance in the latest recruitment cycle (for September 2017) 
entry.  Overall recruitment was slightly below target.  The School of Design and Innovation 
School had an increase in PGT applications and has recruited above target for PGT and to target 
for UG (there has been particular interest in PGT Fashion & Textiles, Interior Design and Design 
Innovation).  The School of Simulation & Visualisation has recruited exactly to target for PGT. 
The School of Fine Art was slightly behind in PGT recruitment (applications were high for the 24 
month MFA programme while applications for the 12 month M.Litt dropped). The Mackintosh 
School of Architecture were below target for PGT and UG.  

GSA has met all targets set through the 2017/18 SFC Outcome Agreement process for students 
articulating from FE Colleges and for students from MD20 and MD40 postcodes.  

Work is underway to formalise articulation agreements with GSA’s BA (Hons) Interior Design 
and the HND Interior Design at City of Glasgow College and Edinburgh College as well as GSA’s 
BA (Hons) Textiles and the HND Textiles at Glasgow Clyde College. 

Based on careful reflection on lessons learnt from the 2017/18 recruitment cycle, targets are 
now being set for the 2018/19 recruitment.  Targets for the Mackintosh School of Architecture 
will be carefully scrutinised to ensure targets are realistic and budgets will need to be reset to 
accommodate any changes in planned recruitment.  

GSA is continually making improvements to its student recruitment process.  In the autumn, 
GSA OPEN was launched.  OPEN is a new approach to communicating the range of recruitment 
events held over the year at GSA, reminding our potential applicants that they are not 
restricted to Open Days.  From studio drop ins to campus tours, there will now be a 
programmed year of events to choose from to suit different applicant needs.  All events are 
bookable via Eventbrite and advertised on social media, and an info/poster campaign is being 
widely distributed, see:  www.gsa.ac.uk/gsaopen 

An undergraduate Open Day was held on October 25th attended by 2100 prospective students. 
A PGT Open Day was held on Saturday 25th November. 

4. Student experience 

As reported in the October 2017 Director’s Update, the 2016/17 National Student Survey 
closed in April 2017.  In the results, announced in August 2017, GSA scored 71.4% for overall 
student satisfaction.  This was the lowest score for any HEI in the UK placing GSA 148th out of 
148 Universities.  
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Since October 2017 the following actions have been taken to address this key issue for GSA. 
Initiatives are moving at different speeds and will have different payback times, but all are real 
and have momentum.  

The initiatives are all designed to enhance the student experience at GSA by focusing on areas 
of weakness identified in the NSS.  The work is also designed to change the way Glasgow 
School of Art works with students to identify concerns about the student experience in a 
timelier way in order to make proactive improvements.  GSA staff have consulted widely with 
other HEIs and looked at the approaches they take for proactively engaging with their student 
communities. Current actions include: 

1. Student Voice 

 A new Lead Rep scheme has now been implemented in each of GSA’s 5 academic 
schools, with remunerated Lead Reps for UG and PGT in each school, and one for PGR. 
(11 lead reps in total for GSA).  

 Simplified and standardised agendas for all Boards of Studies have been put in place, 
with student business positioned at the top of the meeting agenda. 

 All schools have adopted School Forums and a timetabled Head of School’s ‘Drop-In’ 
session.  

 The Deputy Director (Academic) is now having regular meetings with Lead Reps to 
receive and respond to feedback.  

 The Director’s Forum has now been reformatted, to take a more discursive form 
around issues for the Student Experience. The first of these new sessions was held at 
the beginning of December to discuss the student experience of ‘internationalisation’ 
at GSA.  

 GSAA’s new virtual learning environment, Canvas, now has a Student Voice page to 
inform Lead Reps and others about enhancements to the student experience.   

 
2. Personal Tutor Scheme 

A personal tutor scheme is now being piloted in each school.  Students will benefit from 
being able to speak about any issues associated with their Student Experience with a 
member of staff who is not their direct ‘assessing tutor’.  
 

3. Glasgow School of Art student Experience Survey 
Glasgow School of Art has initiated its own semester 2 student survey for level 1,2, 3 and a 
semester 1 survey for level 4 students modelled on the questions asked in the NSS survey 
(which is completed by level 4 students in semester 2). The level 4 survey is now live and 
will hopefully extract acute concerns in advance of the NSS in February/March. This is a 
significant change in the way GSA engages with students and tracks the issues that they 
would like to raise. 
 

4. NSS Briefings for Level 3 students 
Semester 2 briefings have been arranged for all schools, with Mark Charters and 
Programme Leaders to go over issues raised by the NSS and to receive feedback from the 
cohorts in advance of their final year. 
 

5. NSS information sessions for Year 4 with the Deputy Director(Academic) 
Professor Ken Neil is visiting all departments and is speaking to Year 4 cohorts, giving them 
information about NSS, where it came from, how it works, how it connects to TEF and fees, 
differences between Scotland and England. 
 

6. Access to Technical Support 
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Professor Ken Neil, Heads of School and GSA’s TSD team have been looking at the 
‘pinchpoints’ in access to TSD facilities at GSA. Changes are being made to timetabling to 
reduce pressure on GSA workshops at key points in the academic year.  

7. Deputy Director’s Blog 
Professor Ken Neil has started a regular blog as a method of feedback to inform students of 
real changes being made to improve the student 
experience.  https://gsadepdirector.wordpress.com/  The Blog is being widely advertised 
through a studio-based, poster campaign designed by GSA’s Marketing & Communications 
team. This campaign highlights recent improvements: 
- Student representation 
- Canvas, GSA’s new Virtual Learning Environment  
- GSA’s new Student IT Help Desk 
- GSA’s pilot personal tutor scheme 
- GSA’s work on sustainability 

 
8. Director’s Forum 

On 4th December, a discussion was held (organised through GSASA) with a group of UG and 
PGT students to explore the challenges and opportunities associated with 
internationalisation at GSA. Nearly 20% of GSA’s students are from outside the UK and the 
EU, this proportion of International students has grown significantly over the last 5 years. 
In parallel opportunities for international exchange have grown and many forms of creative 
practice have become more globally located. The diversity of Home EU students has also 
changed and there is an active interest in the nature of GSA’s curriculum, the support 
available to students from different backgrounds and how staff are adapting to these 
changes in the student demographic. Discussion at the forum highlighted the need for GSA 
to reflect on the balance of its staffing and the content of its curriculum. 

5. Summary of Academic Developments since June 2017 

The School of Simulation & Visualisation is continuing to progress with development of its two-
new undergraduate degree progammes.  A new four-year BSc in Immersive System Design will 
begin in September 2018.  A level new BSc in Sound for Moving Image will also begin in 
September 2018 with students recruited from HND FE programmes. (GSA has set up an 
‘Associate Student’ programme with Forth Valley College to assist recruitment).   

During the autumn, all five of GSA’s schools have been developing comprehensive plans for the 
next three years.  

6. Organisational changes since March 2017 

Dr Karen Roulstone has been appointed as Head of Painting and Printmaking within the School 
of Fine Art. 

In the New Year, GSA will be advertising for a 0.5 FTE Data Protection Officer, initially on a 24-
month fixed term contract.  

An outline Staff Development Strategy and Staff induction programme have now been agreed 
by the Executive Group.  A new approach to staff induction will be rolled out in the New Year.  
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7. Update on Development and Fundraising 

Fundraising for the Glasgow School of Art Mackintosh Campus Appeal (MCA) continues.  At the 
end of 2016/2017 the Trust had hit its year-end fund-raising target of £23 million.  The target 
for 2017/2018 is £5 million (giving a year-end fund-raising target of £28 million for 2017/18).  
The Development Trust is working towards achieving this target.  This will leave £4 million to 
raise in 2018/19 (giving a year-end total of £32 million for 2018/19).  

The Development Team continues to target a number of large and small trusts and foundations 
who have yet to contribute to the Mackintosh Campus Appeal.  Discussions continue with both 
UK and Scottish Governments and the next stages of the MCA public appeal are being planned. 
Opportunities for fund raising in Japan, Hong Kong and the USA are being actively explored.  

The J. Walter Thompson, Ash to Art initiative continues to win significant industry awards 
including:  2 Cannes Lions (one gold- one bronze), 3 ‘Clio’s (one gold – 2 silvers), 3 EPICA 
Awards (one gold – two silver), 2 Campaign Big Awards (Best-of-the-best in both experiential 
and charity categories), Institute of Fundraising (Corporate Partnership of the Year).  

Since mid-October, the GSA Development team has conducted 8 ‘Bacon Roll’ tours of the 
Mackintosh Building with companies and individuals (taking the total to 31), including Bank of 
China; Wright Johnston McKenzie; Citizen M/Camron PR; Harper Mcleod; Bluebell Grey and 
Dog Digital.  The tours are extremely positive and a great way to engage and communicate the 
scale and importance of what GSA is doing.  
 
On 16th November GSA hosted a visit from senior staff from the University of Manchester and 
the Cancer Research UK’s Manchester Institute to give advice on insurance, fundraising and 
corporate communications following a devastating fire at the Institute on 26th April 2017.  

On Wednesday 13th December, an evening fund-raising reception will be held at the Glasgow 
School of Art.   

8. Update on Estates Developments 

A full overview of project progress on both the Mackintosh Building Restoration and the Stow 
Building Refurbishment is given in a separate report to the October Board of Governors.  

Mackintosh Building Restoration  
The Mackintosh Building Restoration continues to plan. Within GSA planning continues on the 
development of the First Year Experience for students entering GSA in September 2019.  Plans 
are also developing for tours, visits and retail opportunities operated by Glasgow School of Art 
Enterprises.  A full schedule of events and activities is also being developed for the Mackintosh 
Building opening.  It is anticipated that formal opening celebrations will be timetabled for May 
2019. Discussions have taken place with the Scottish Government to consider taking the 
Mackintosh Library Bay prototype to be exhibited as part of the 2018 Venice Biennale which 
opens in May 2018.  After careful consideration, it has been decided not to pursue this 
opportunity as it would have been difficult to manage the risks associated with costs and there 
was potential for confusion in the restoration messages GSA wanted to communicate to key 
audiences.  
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Stow Building Refurbishment 
  Since the October Board of Governors, 

decisions have been agreed about a revised project scope.  The following key points will be 
communicated to GSA staff and students on Tuesday December 12th.  

 The Stow Building will open for Academic Year 2018/19 

 GSA anticipates that the majority of the School of Fine Art will be located in the Stow 
Building.  Some SoFA activity will, however, need to be located in other campus locations, 
these are yet to be determined.  

 Stow will accommodate: 
o Fine Art studios and workshops on floors 0-4 formed from the original building 
o Fine Art Academic, Administration and informal lecture/seminar space within the 

existing roof space 

 The refurbishment project: 
o  

 
o will make the following improvements to the original building: 

 A new heating system  
 A sprinkler system 
 Replacement windows to the North and West elevations  

o will not include the replacement roof which was submitted to planning earlier this 
year.  The structural and engineering complexities of the proposed roof could not be 
delivered within the timeframe and overall cost envelope associated with the 
project.  

o will refurbish the existing roof to extend its life for a period in excess of 10 years 
and in instance will be used primarily as office space 

o GSA’s final plans for the replacement of the roof will be reviewed in the context of 
its wider estates strategy and its proposals for the redevelopment of the entire 
Stow site as part of the estates masterplan for Garnethill 

o The internal courtyard areas will be accessible as planned but not glazed over 
o The total net usable square meter/footage of the building will be 7,252m2 , a 

reduction of 1,033m2    

 An announcement on the name of building will be made in Spring 2018 (proposals on the 
building name will be bought to the March 2018 Board of Governors). 

294 Sauchiehall Street Planning Application 
A visit has been made by Scottish Government planners to the Mackintosh Building to consider 
the appeal made the developers of the 294 Sauchiehall Street site.   Glasgow School of Art is 
awaiting a decision on this process.  
 
Estates 2030 Plan 
Fiona Duggan has been working with the Glasgow School of Art during the autumn to help the 
Executive Group and estates team consider the future development of the GSA Estate.  Fiona 
has made some suggestions as to how Glasgow School of Art might consider priorities in any 
future Estates Development work.  Fiona will be invited to the February Board of Governor’s 
Away Day to discuss initial findings and GSA will present a timeline for developing a 2030 
Estates Plan for GSA.  

9. Update on Forward Planning 2018-2021  

The GSA’s current 3-year strategic plan ends in July 2018.  Work continues on the development 
of the 2018-2021 plan.  Over 20 workshops were held with different groups of staff in the early 
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summer.   Subsequent away-days have been held with the Executive Group during the autumn 
of 2017.  

An update on the 2018-2021 plan will be presented at the December Board of Governors 
meeting.  It is then anticipated that the plan will be discussed in more detail at the Board of 
Governors Away Day on 5th February.  A final draft will then be presented to the March 2018 
Board of Governors meeting.  Pending approval, a final plan will then be published in May 2018 
allowing wide dissemination to students, staff and stakeholders.  

Work on the 2018-21 plan has involved reflection on achievements during the 2015-18 period, 
these include: 

- Substantial work on Mackintosh recovery and restoration 
- First Year Experience (FYE) under development for September 2019 
- Stow site acquisition and refurbishment of the Stow Building  
- Mackintosh Campus Appeal (MCA) launched - £28 million anticipated by end of 2017/18 
- Blythswood House development - extra 200 beds and new open plan offices for GSA 

Professional Support Staff 
- New Highlands Campus opened 
- Growth in PGT programme portfolio (new PGT in SoFA, MSA, SimVis and Innovation 

School). 
- Ambitious RUK and International student recruitment targets achieved at UG and PGT level 
- 25% growth in PhD student numbers 
- Growth in turnover from £31.8 million to £36.1 million 
- Security of employment for 400+ staff at GSA throughout the period, during a period of 

‘flat cash’ year-on-year funding from SFC.  
- Research successes: 3D Definitive Human, AMR (Acquired Microbial Resistance) projects, 

DHI (Digital Health Institute), KTPs (Knowledge Transfer Partnerships) etc 
- Rebranding and 40% growth of Open Studio classes 
- Launch of Visit GSA brand 
- Fulfilment of widening access MD20 targets 
- ‘Associate student’ articulation partnerships with Clyde & Forth Valley Colleges 
- Upgrades in systems and support: iTrent, Canvas, TSD, staff survey etc 
- New senior appointments:  4 new Heads of School, Deputy Director (Academic), Deputy 

Director (Innovation), Head of Research, Head of Learning & Teaching, Head of Doctoral 
Studies, Director of Finance & Resources, Head of Registry.  

- Launch of Innovation School  
- Launch of School of Simulation & Visualisation  
- Development of new UG programmes for School of Simulation & Visualisation 
- Top 20 Art School in QS World Rankings 2015/2016/2017 
 
Through reflection ongoing challenges have also been identified: 
 
- The GSA student experience needs improving (poor NSS) 
- 
- More support is needed for managing change within GSA 
- More investment is needed in estates, facilities, staffing and systems 
- 

- Demanding external landscape will bring many pressures to GSA’s small infrastructure: 
BREXIT, REF, KEF, TEF, ELIR, QAA Changes, HE Governance (Scotland), OfS (England), 
ongoing challenges of UKVI, GDPR, CMA, SFC Outcome Agreement Changes 
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GSA’s 2018-2021 plan will address these challenges.  The plan will set out GSA’s purpose and 
will identify a series of objectives for the coming three-year period. 

 The GSA 2018-2021 Plan will have two parts:-  

The first part will be a plan for GSA’s ‘core’ activities and this will cover academic developments 
within GSA’s five schools and development of GSA’s professional support activity.  During 2018-
2021 GSA needs to carefully manage its core, ensuring improvements are made where needed 
to address ongoing challenges.   

 

 
 

 
 

 

 

 

 
 

 
 

  

Professor Tom Inns 

11th December 2017 
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Director of Development Report to the Board of Governors 1 |  P a g e
December 2017 

Development Department 

Report for the GSA Board of Governors 

December 2017 

Review of progress against first year (2016/17) of the Development Strategy 2016 - 2019 

  

 

 

 

 

 

 

2.0 Capital Fundraising – Mackintosh Campus Appeal 

The financial result is a success, reflecting that the strategy and the narrative work. 

Cumulative income for the Mackintosh Campus Appeal is £22.9m against target of £23m. 

 

 

The “Ash to Art” project saw engagement with 25 leading contemporary artists through the 

relationship with J Walter Thompson London, and the auction at Christies which raised over 

£600,000 for the Trust in addition to extraordinary local and international profile. This 

project has also won several major awards including 3 Cannes Lions (2 Gold), 3 Clio Awards 

and the Institute of Fundraising Business Partnership of the Year. 

 

In terms of cultivation and solicitation events, the Development Team delivered: 

 Secretary of State’s Reception in Dover House, London, in November 2016 

 Festive Reception in GSA in January 2017 

 Selfridges reception pre-“Ash to Art” Auction and post-auction event, March 2017 

 Degree Show Reception in GSA in June 2017 

 Degree Show Sponsors Reception with Tilney’s also focussed on the campaign 

 23 “Bacon Roll & Hard Hat” tours of the Mackintosh Building with potential 
corporate and individual supporters 
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Director of Development Report to the Board of Governors 2 |  P a g e
December 2017 

 

The Development Team continues to work to a detailed and prioritised prospect list of 

companies, Trusts and Individuals, and a range of cultivation and solicitation events that are 

becoming increasingly personalised. 

The Trustees remain confident of achieving the full target for the campaign of £32m during 

2019.   

 

The target for 2017/18 is £5m.  

 

3.0 Revenue Fundraising 

3.1 Scholarships and Prizes 

Income ahead of target. Aiming to target fewer but larger scholarships.  

 

3.2 Widening Access 

No income generated. The team are working closely with the new widening access 

coordinator to identify projects suitable for philanthropic support.  

3.3 Unrestricted/Project Funding 

Income ahead of target. 

 

3.4 Sponsorship 

 Income ahead of target. All major GSA events had sponsorship during 2016/17.  
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The GSA Development Trust 

 

Note on appointment of new Trustees for Muriel Gray – Chair of the Board of Governors 

 

 

Following discussions between the Director of Development, The Director of the School, the Chair of 

Chair of the GSA Development Trust, I am recommending the appointment of the following 

individual as a Trustees of the GSA Development Trust with immediate effect.  
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Paper 5.1 
 
 
The Glasgow School of Art 
 
Board of Governors, 11th December 2017 
 
 
Annual Report and Accounts 2016/17 
 
 
Please see attached the following three papers: 
 
 
.1 GSA Annual Report and Accounts 2016/17 (for approval) 
 
.2 Audit Management Report (Scott Moncrieff) 
 
.3 Draft Letter of Representation 
 
 
 
 
JM 
December 2017 
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Scott-Moncrieff          12 December 2017 
Chartered Accountants 
Allan House 
25 Bothwell Street 
Glasgow 
G2 6NL 
 

Dear Sirs 

The Glasgow School of Art Group 

This representation letter is provided in connection with your audit of the consolidated financial statements of The 
Glasgow School of Art (“the School”) for the year ended 31 July 2017 for the purpose of expressing an opinion as 
to whether the financial statements give a true and fair view of the financial results and financial position of the 
School and of the Group for the year then ended in accordance with United Kingdom Accounting Standards, 
including FRS 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United 
Kingdom Generally Accepted Accounting Practice), the Companies Act 2006, the Further and Higher Education 
(Scotland) Act 1992, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) 
Regulations 2006 (as amended), the Accounts Direction issued by the Scottish Funding Council and the 2014 
Statement of Recommended Practice: Accounting for Further and Higher Education.  

By a resolution of the Board of Governors and Directors, passed today, I am directed to confirm to you, in respect 
of the financial statements of the School and Group for the year ended 31 July 2017, the following:- 
 

Financial statements and accounting records 

1. We acknowledge, as members of the Board of Governors and Directors, our responsibility for preparing 
financial statements which give a true and fair view and are in accordance with United Kingdom 
Accounting Standards, including FRS 102 ‘The Financial Reporting Standard applicable in the UK and 
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice), the Companies Act 2006, 
the Further and Higher Education (Scotland) Act 1992, the Charities and Trustee Investment (Scotland) 
Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended),  the Accounts Direction 
issued by the Scottish Funding Council, and the 2014 Statement of Recommended Practice: Accounting 
for Further and Higher Education and for making accurate representations to you.  

2. We have provided you with: 

• access to all information of which we are aware that is relevant to the preparation of the financial 
statements such as records, documentation and other matters; 

• additional information that you have requested from us for the purpose of the audit including 
minutes of all Board of Governors and Directors and other Sub-Committee meetings; and 

• unrestricted access to persons within the entity from whom you determined it necessary to obtain 
audit evidence. 

3. All transactions have been recorded in the accounting records and are reflected in the financial 
statements. 

4. Except as disclosed in the financial statements, the results for the year were not materially affected by: 

• any change in accounting policies; 

• transactions of a type not usually undertaken by the School or Group; 

• circumstances of an exceptional or non-recurrent nature; or 

• charges or credits relating to prior periods. 

5. We have reviewed going concern considerations and are satisfied that it is appropriate for the financial 
statements to have been drawn up on the going concern basis. In reaching this opinion we have taken 
into account all relevant matters of which we are aware and have considered a future period of at least 
one year from the date on which the financial statements are to be approved. 
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6. To the best of our knowledge, we confirm the financial statements are free of material misstatements, 
including omissions. We believe that those unadjusted items identified during the audit are immaterial 
both individually and in aggregate to the financial statements as a whole.  A list of these items is attached 
to this letter of representation. 

Fraud 

7. We acknowledge as members of the Board our responsibilities for the design and implementation of 
internal control in order to prevent and detect fraud and to prevent and detect error. 

8. In our opinion, the risks that the financial statements may be materially misstated as a result of fraud are 
low for the following reasons: 

• measures have been put in place by the Board to reduce the risk of fraud and improper use or 
misappropriation of the School’s and Group’s assets; and 

• measures have been put in place by the Board to reduce commercial risks that the School and 
Group faces without, at the same time, hindering their day to day operations and their ability to 
operate profitably. 

In particular, we have established the following: 

Prevention of fraud 

• regular and detailed Board and Audit Committee meetings, which involve monitoring financial 
performance including cash flows, monitoring risks and recording all major decisions taken; and 

• segregation of duties in key areas. 

Reduction of business risk 

• regular monitoring of business risk at Board of Governors and Directors level; 

• banking with four major UK banks; and 

• ensuring assets are properly insured. 

9. We have disclosed to you all information in relation to fraud or suspected fraud that we are aware of and 
that affects the Group and involves: 

• management; 

• employees who have significant roles in internal control; and 

• others where the fraud could have a material effect on the financial statements. 

10. We are not aware of any allegations of fraud or suspected fraud with a potential effect on the financial 
statements which have been communicated to us by employees, former employees, regulators or other 
third parties. 

Compliance with laws and regulation, and contractual agreements 

11. We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws 
and regulations whose effects should be considered when preparing the financial statements. 

12. The School and the Group has complied with all aspects of contractual agreements that could have a 
material effect on the financial statements in the event of non-compliance. 

Accounting estimates 

13. In our opinion the significant assumptions used by us in making accounting estimates are reasonable.  

Related parties 

14. We have disclosed to you the identity of all related parties and all related party relationships and 
transactions of which we are aware. 

15. Related party relationships and transactions have been appropriately accounted for and disclosed in 
accordance with the requirements of United Kingdom Generally Accepted Accounting Practice. 
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16. In particular, no director, shadow director, their connected persons or other officers had any 
indebtedness, agreement concerning indebtedness or disclosable interest in a transaction with the Group 
at any time during the year, other than as indicated in the financial statements or, in the case of items not 
required to be disclosed, in the attached schedule. 

Assets and liabilities 

17. The following have been properly recorded and, when appropriate, adequately disclosed in the financial 
statements: 

• losses arising from sale and purchase commitments; 

• agreements and options to buy back assets previously sold; and  

• assets pledged as collateral. 

18. We have disclosed to you all known actual or possible litigation or claims whose effects should be 
considered when preparing the financial statements and that they have been accounted for and disclosed 
in accordance with United Kingdom Accounting Standards, including FRS 102 ‘The Financial Reporting 
Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting 
Practice). 

19. We have no plans or intentions that may materially alter the carrying value or classification of assets and 
liabilities reflected in the financial statements. 

20. We have no plans to abandon activities or other plans or intentions that will result in any excess or 
obsolete stocks, and no stock is stated at an amount in excess of net realisable value. 

21. The School and the Group has satisfactory title to all assets and there are no liens or encumbrances on 
assets, other than as disclosed in the financial statements. 

22. We confirm that, in our opinion, the assumptions that have been used in determining asset and liability 
values, whether such values are disclosed or applied in the financial statements, are reasonable and 
reflect our ability and intent to carry out specific courses of action, where this is relevant to the 
determination of those values. 

23. We are satisfied that any material impairment in respect of assets held has been recorded within the 
financial statements. This includes in respect of the Mackintosh and Stow refurbishment. 

24. We have recorded or disclosed, as appropriate, all liabilities, both actual and contingent, and all 
guarantees that we have given to third parties. 

Subsequent events 

25. Should any material events occur which may necessitate revision of the figures included in the financial 
statements or inclusion in the notes thereto, we will advise you accordingly. 

We confirm that the above representations are made on the basis of enquiries of management and staff with 
relevant knowledge and experience (and, where appropriate, of inspection of supporting documentation) 
sufficient to satisfy ourselves that we can properly make each of the above representations to you. 

Yours faithfully, 

 

 

………………………….. 

Professor Tom Inns 

Signed on behalf of the Board of Governors and Directors 

On 12 December 2017 
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The member of the Board is signing this letter on behalf of all of the Board confirming that: 

(a) So far as each member is aware, there is no relevant material audit information of which the auditor is 
unaware; and 

(b) Each member has taken all the steps that ought reasonably to have been taken as a member of the Board, 
including making appropriate enquiries of fellow members and of the auditor for that purpose, in order to be 
aware of any material information needed by the auditor in connection with preparing their report and to 
establish that the auditor is aware of that information 
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 MACKINTOSH RESTORATION PROGRESS REPORT 

November 2017  

 PROGRESS REPORT (17/11/17) 

1. 
 
1.1 
 
 
 
 
 
1.2 
 
 
 
 
 
1.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Summary 
 
Kier are currently reporting a delay of 6 weeks to overall programme which would 
see the contract complete in mid-March 2017.  We are currently examining which 
areas of the contracted works could feasibly be isolated and taken out of the main 
contract to a client commissioned status so as not to lose unnecessary budget on 
overruns and preliminaries. 
 
Main progress this month has been the lifting into position of the ceiling joists of 
the former Library store – which also form the ceiling of the Library.  Laurence 
MacIntosh have had to bring this element of the production forward so as to 
allow for the services to be integrated in to the ceiling of the Library including the 
positioning of the restored Mackintosh brass lights. 
 
Elsewhere – the roof lights are now almost complete over the studios of the West 
side and the Museum and the glazing of the Hen Run 98% complete.  Lecture 
theatre seating is complete having been restored off site and work is commencing 
this week on the decoration and stripping works to corridors.  Plasterwork is well 
underway and the quality of the work is excellent.  

 
 
 
 
 
 
 
 
 
 

 
We remain on budget with use of design, cost inflation and construction 
contingencies. We continue to hold a separate client contingency and the internal 
project management team are currently undertaking a wholesale value 
engineering exercise to explore where options for cutting back on scope and 
specification will ensure as far as possible that we avoid exceeding our budget.   

 
 
 
 
 
 
 
 
 
 
 
 

Floor joist being inserted into the former Furniture Store 
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2. 
 
2.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Site works. 
 
Progress to date is reported as being 6 weeks behind programme. 
 
As listed in the last report we have been trying to secure a revised programme for 
installation of the Library windows given the delays caused by the late placing of 
the steel order for the new sections.  A solution has been found to provide 
temporary wind tightness to the Library environment through plastic seals to all 
openings.  This will allow the humidity of the space to stabilise and allow the 
cabinetmakers the opportunity early in the New Year as planned to take 
possession of the site for the installation of the Library woodwork.  The remaining 
outstanding item of cost would be the scaffolding from which the metal windows 
would be installed.  We are seeking clarification as to the cost of this extension of 
hire time. 
 
 
Roof Works: 
Significant work has been completed in the last month or so with the fitting of the 
new roof-lights to main first floor studios and to the Museum. 
 
 

 
Installation of rooflights to Museum and to First Floor studios. 

 
In addition, the leadwork to the east roofs is currently being renewed also.  We 
had originally hoped to re-use the existing lead on this area of the roof but a 
combination of historic poor quality detailing and the opportunity to strengthen 
gutter straps and improve on flashing details to cills of second floor windows etc 
convinced the project team that this was the prudent and correct long term 
action. 
 
 Only the 2 lower level studio roofs (8&10) and the front basement roof lights 
remain to be dealt with but this must wait on the dismantling of the scaffold. 
 
 
Stonework. 
All main external stonework has been completed other than the bays of Studio 58 
which are currently being indented with new masonry and strengthened following 
cracking from the fire plus the internal modifications to the Library to take the 
new structure. 
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2.4 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
2.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
2.6 
 
 
 
 
 
 
 
 
 
 
 

 
Exterior of Studio 58 – new stone indenting 
and interior of Library where new pockets are 
formed to take floor joists 

 
 
 
 
 
 
 

 
Harling and plasterwork. 
External harling is progressing well – with the overall texture and colour approved 
and pleasing. Internally the results of the exploratory stripping of the Glasgow 
Marble on the staircases has produced extremely impressive results and we are 
now considering undertaking a full strip of the staircases over the Christmas so as 
not to interfere with Kier’s programme/access routes etc. 
 
Plasterwork is also progressing well with a team of 5+ specialist contractors from 
Leeds working extended hours during the week to complete extensive lath and 
plastering using a lime based plaster finish throughout – again the quality of work 
is extremely impressive. 
 

 
New plasterwork to first floor studios W and split chestnut lath applied to Studio 48 

 
Joinery 
 
 
 
 
 
 
 
 
 
Timber battens to Studio 48, Hen Run Glazing underway 

 
The lining of walls with timber boards has now commenced – with the traditional 
methodology of timber dooks being inserted into the original sockets and 
battening out beginning at second floor level – allowing first fix electrics to also be 
inserted into wall linings.  The Hen Run is almost complete with only the curved 
end bay to be glazed. 
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2.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
2.8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Decoration 
MacConnells Painters and Decorators have been appointed after tendering of this 
package of works.  They have commenced on site already.  Following the 
encouraging results of the cleaning of the Glasgow Marble – the same specialist 
team (Fairhurst Restorative Techniques Ltd) have been appointed to explore 
formulas for stripping the paint from woodwork in the main corridors.  This runs 
contradictory to the decision in the last report when we had felt that the 
combination of cost/programme delays, loss of original finish and end result of 
applying a three coat intumescent paint system – would give no gain to the school 
or the building at any level.  Since then however it has been shown, we hope, that 
we can efficiently and swiftly remove the later black over painting without loss or 
damage to the substrate plus we no longer are required by Building Control to 
apply the intumescent surface spread of flame coats – as ample ‘improvement’ 
are already being made to the School’s fire safety etc by means of the low 
pressure mist system and other factors.  On the basis of the above we are 
instructing samples of the stripping to be undertaken by MacConnells. 
 
The retention of surviving Yale locks as opposed to 
new’ Eurolocks‘ is being investigated on the basis of 
cost savings and also of the minimisation of removal of 
original fabric – (the latter design require new holes to 
be created in the doors).  The Yale locks would have 
new barrels fitted so that they are able to be suited for 
F&E purposes. 
 
 
 
 
                                                                                                                         Example of stripped studio door. 

Metalwork 
The cast iron finials have been repaired and re-instated 
on site including the copper ballcock that acted as the 
‘orb’ on the finial to the East roofs. This allows the 
scaffold to be dropped from this area of the roof. 
 
 
 
 
 
                                                                                                                     East Finial in situ after restoration. 

 
 
 
 
 
 
Mechanical and Electrical 
 
M&E contractors are continuing to strip services from all areas of the building and 
inserting conduit into the superstructure as the work progresses for a later phase 
of second fixing. This includes the pipework for the approved Low Pressure Mist 
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2.9 
 
 
 
 
 
 
 
3 
3.1 
 
 
 
3.2 
 
 
 
 
3.3 
 
 
 
3.4 
 
 
3.5 
 
 
 
4 
 
 
 
 
 
4.1 
 
 
 
 
 
5. 
5.1 
 
 
 
 
 
 
 
 

System.  Meetings have been held with IT to start to lay in the detail on wi-fi and 
hard-wired data provision throughout the School. 
 
Client Commissioned Items 
Various client commissioned items are progressing well – e.g. Library lights and 
plaster cast conservation.  We are exploring the appointment of a new specialist 
for the restoration work on the studio clocks. 
 
Graven Images have been appointed to advise the school on the areas of design 
and aesthetic of the WC cubicles, entresol seating, and layouts of the GSAE shop, 
Furniture Gallery and Animal Gallery and have commenced one-to-one meetings 
with end users.   
 
A second prototype of the Windsor Library chair is being manufactured by 
Laurence McIntosh Ltd. Exploration is also underway as to the option of the other 
tea room chairs to fulfil a possible secondary function in the space. 
 
Sarah Leitch has explored catering kitchen suppliers for the planned small in-
house catering facility adjacent to the Mack Room. 
 
Stained Glass Partnership has been approached to quote for the restoration of 
both inset door and light shade stained glass and the conservation of the 
Windyhill Lights of the Mack Room, possibly in conjunction with Open Studio. 
 
Security and Access 
Following a visit from the University of Glasgow Estates Department we have 
been invited over to their campus to review the new security and access systems 
being installed there.  Once a date is confirmed (first week of December) an 
invited list from the Project Team and Estates will attend.   
 
In addition – FES – our electrical contractor will bring their own security 
specialist to meetings henceforth to assist in the design and strategy for this 
piece of work. 
 
 
 
Other Matters 
Decoration and Colour: 
We are proceeding on the basis of most spaces being returned to a functional 
neutral palette of white and off-white, apart from key spaces such as the Library 
or Board Room.  Any decisions regarding rooms where the predominant green, or 
less dominant red stained timber effect was originally used – are not being 
pursued at present, but this does require a School wide strategic decision as to 
what the final colour of spaces should be. 
 
 
Mackintosh Memories Tea party 
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 5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
5.3 
 
 
 
 

 

 

 
6. 
6.1 
 
6.2 
 
 
 
 
 
6.3 
 
 

 
An invitation has been sent out to alumni of the school to participate in an 
afternoon of reminiscing and exchanging of memories of their time in the 
Mackintosh building – on the afternoon of December 8th.  Archives are closely 
collaborating with us on this exercise and depending on turn out we are hoping to 
glean more information about the lost or intangible elements of being a student in 
the Mackintosh from the 30’s onwards. 
 
Shop and Furniture Gallery 
Graven Images – have met with both GSAE and Archives as part of a specialist sub 
group to decide on their needs and the brief for these works.  It is hoped that the 
finalisation of the former HLF grant for the works to the Animal Gallery will 
release some element of ring fenced funding to underwrite this approach. 

 

 

 
Budget 
A total project cost report is provided in another appendix. 
 
Whilst still operating within our contingencies/provisions –  we have now fully 
expended both the design and Inflation contingencies and require to protect as 
far as possible the construction contingency until the end of the project as there 
are still a number of unknown factors in the works ahead.  A Value Engineering 
exercise has been ongoing over the last month or two. 
 
As a result the contract sum has risen to a forecast out turn of nearly £4Million 
over the original £25Million accepted tender price, representing the use of 
£4Million of the original contingencies/provisions provided.   
 
 
 Liz Davidson November 2017 
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Mackintosh Restoration Project Original Budget Cost Plan No: 8
 Movement since 

last Report 
Cost Plan No: 9

Approved @ MRC Current Position Current Position

6th June 2016 August '17 end Sept '17

CAPITAL WORKS TOTAL incl Vat TOTAL incl Vat MOVEMENT TOTAL incl Vat Notes

Emergency Works 2,164,306£                            2,058,761£                            0 2,058,761£                            

Decontamination 120,000£                               52,292£                                  
0

52,292£                                  

Enabling Works 1,181,918£                            909,924£                               0 909,924£                               

Construction Contract  £                         25,058,730  £                         28,103,477 1,524,534  £                         29,628,011 
 Impact of recent Tenders requiring expected use of Design and 

Cost Inflation Contingencies 

Design Contingency 1,353,171£                            483,595£                               (483,595) -£                                        
 Impact of recent Tenders requiring expected use of Design and 

Cost Inflation Contingencies 

Cost Inflation Contingency 2,641,190£                            571,476£                               (571,476) -£                                        
 Impact of recent Tenders requiring expected use of Design and 

Cost Inflation Contingencies 

Construction Contingency 2,237,088£                            2,278,632£                            (469,463) 1,809,169£                            
 Approved Changes during Period and remainder of Tender 

outcomes 

VAT 6,258,035.80£                      6,287,436£                            0 6,287,436£                            

Professional Fees  £                            3,313,532  £                            3,659,120 0  £                            3,659,120 

Statutory Fees 138,000£                               138,000£                               0 138,000£                               

Legal Fees 120,000£                               120,000£                               0 120,000£                               

Surveys and Investigations 192,000£                               192,000£                               0 192,000£                               

Client Commissioned Items 1,824,240£                            1,767,840£                            0 1,767,840£                            

TOTAL PROJECT COSTS 46,602,212£                         46,622,553£                         £0 46,622,553£                         

 

CLIENT CONTINGENCY/PROVISION 2,194,567£                            2,174,226£                            0 2,174,226£                            

48,796,779£                         48,796,779£                         £0 48,796,779£                         

BUSINESS INTERRUPTION COSTS 12,957,553£                         12,957,553£                         

OVERALL EXPENDITURE 61,754,332£                         61,754,332£                         

FUNDING AVAILABLE GSA 45,000,000£                          45,000,000£                          

UK Government 5,000,000£                            5,000,000£                            

Scottish Government 5,000,000£                            5,000,000£                            

Shortfall 6,754,332£                            6,754,332£                            

NOTE

Original approved Construction Budget 37,548,215£                              37,724,616£                              £1 37,724,616£                              

Original approved Total Project Budget 61,754,332£                              61,754,332£                              £0 61,754,332£                              

Main Contract Works 
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The Glasgow School of Art 
 

Board of Governors 
 

12th December 2017 
 

STOW PROJECT UPDATE 
 
 
1.0 Design Overview 

 
Following the previous reporting and review of potential development scenarios, the Project 
Team is progressing with the preferred option of retaining the existing Level 5 structure and 
using this space for suitable functions, with minimal intervention. The briefing and design of 
Level 5 is currently being progressed, with close dialogue between all parties to optimise the 
existing fabric, provide flexible space for general use and comply with statutory requirements. 
 
The focus for Level 5 works is on a ‘light touch’, value for money solution, equal in specification 
with the lower floors (at most), and maintaining the services required for the integrity of the 
strategies and safety systems throughout the complete building.  

 As the 
5th Floor is not considered suitable for normal studio use, this level will mainly accommodate 
staff activities, meeting and teaching spaces (e.g. seminar, media) and other non-Studio 
functions. It will be necessary to house some PG functions (e.g. MFA and PG/T pathways) 
outwith Stow and a strategy for this is currently being developed. 
 
Design intent information for the sprinkler system is being prepare to enable early submission 
for planning and building warrant approval (see below) and to obtain costs from specialist 
contractors (through CBC). NB – the sprinkler system will cover all levels of the building (0 – 5). 
 
Replacement window design to the North and West elevations is being progressed by the 
architect, along with a review of the minimum window repair works necessary to satisfy Building 
Control requirements on the other elevations. Early discussions with the Planning Department 
indicate that new, like-for-like timber framed windows will be the optimum solution in terms of 
programme. These will not require planning consent. 
 

 
Typical internal Studio space (Level 2), with openings formed to adjacent Studios. 
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2.0 Project Management 
 
A further Risk Workshop was held in November. This ongoing review confirmed that significant 
risks remain in relation to  programme risks for statutory approval 
delays and potential works delays, cost risks associated with undeveloped design elements 
(pending contractor/supplier confirmation) and the reputational risk to the GSA should 
handover be delayed as a consequence of the above (see below). 

 
Consideration has been given to contingency measures should there be slippage in key 
programme dates. A summary of proposals is noted in Appendix A. 
 
Ross Quality Limited continues to provide Clerk of Works services for the general and 
mechanical/electrical works and report regularly to the School and Project Manager. 

 
3.0 Main Contract 
 

Works are progressing well at Levels 0 – 3 and Level 4 downtakings have commenced. New roof 
slabs at Level 1 in each light-well have been placed and are currently being finished. A series of 
recent photographs from around the site have been used to illustrate this report. 
 
The level 4 works have been formally instructed into the contract as a variation. It is proposed 
that Level 5 and additional works will be similarly instructed into the contract; as reported 
previously this route has been discussed with Thornton, the GSA’s legal advisor for the project. 
 

        
Level 0 Workshop space, with new roof          Level 3 Studio enfilade 

 
Regular meetings are ongoing with the Project Manager and Contractor to discuss the 
contractual, programme, resource and cost implications of the single-phase handover. 
 

4.0 Programme 
 

The project is being planned for a single-phase delivery in readiness for the 2018/19 academic 
year start. 
 
A Draft Construction Programme for the works; including the sprinkler system installation, 
window replacement and heating upgrade works has been prepared by CBC, in dialogue with 
the team. This programme indicates overall completion at 28th August 2018 and allows for 
beneficial access to Workshop and Studio spaces for mobilising, fitting and testing equipment 
from April onwards (individual floors vary). 
 
This programme recognises planning and building warrant timescales; however the approval 
periods for these applications lie outwith the team’s control and remain a project risk. 
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 New roof slab to Workshops forming external space at level 1 (South light-well) 
 
5.0 Statutory 

The Planning Application for the full 1.5 storey reconstruction of the top floor (Level 5) – as 
originally proposed – was approved1 on 19th October 2017. 
 
Initial discussions have been held with Planning regarding the window replacement works and 
external enclosures/ screening for the sprinkler system’s water storage and pumps. This 
dialogue is ongoing. The necessary sprinkler application is to be submitted during w/c 4th 
December. 
 
The Stage 2 Building Warrant for Levels 0 – 3 has been approved; allowing now the application 
for works to the remaining levels. The Level 4 submission is currently being prepared, with Level 
5 to follow once the revised design of this level has been approved by the GSA. 
 

6.0 Cost Update 

          
1
  

2
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 Formation of large open Studio at Level 3 (South) 
 

 
7.0 Recommendation 
 

The Board is asked to note this report. 
 
 
Estates Department 

 November 2017 
 
 
Appendix A Programme Contingency Planning Update 
Appendix B Cost Report Summary: November 2017 (Gardiner and Theobald) 
 
 
 
 
 
 

                                                
4
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North-West Corner Studio at Level 1: primary electrical services installations in place. 
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APPENDIX A 
 

STOW PROJECT UPDATE 
 

PROGRAMME CONTINGENCY PLANNING 
 
 
1.0 Overview 

 
As noted in the main paper, the project programme is continually being reviewed against the 
key requirement of achieving occupancy and use for the start of the 2018/19 academic year in 
September 2018. Within the programme however there remain a number of risk elements – a 
number of which lie outwith the project team’s direct control1. 
 
To ensure the GSA’s academic activities can be successfully delivered should these risks impact 
on the completion date of all, or part of, the building, consideration has been given to a) 
contingency measures that could be put in place to mitigate disruption to business continuity 
and b) the point at which these measures should be triggered. 
 
A summary of these considerations is provided below. 
 

2.0 Key Dates and Activities 
 

Key dates for the works have been identified in the Project Manager’s Report (November 2017) 
and these can be divided into those activities and timescales that sit within the project team’s 
control (i.e. design and construction activities) and those over which the team has no direct 
control (i.e. statutory; planning and building warrant approvals). 
 

2.1 Statutory risks – GSA proceed at risk to maintain progress. 
 
2.2 Of the key construction-related activities and programmed dates for completion we would note 

the following: - 
 

2.2.1 Levels 0 – 4 (inclusive) – which constitute c. 85% of the total building area – are scheduled to be 
completed by 20th April 2018, with the exception of the sprinklers, heating and window works – 
see below. On this basis, the GSA will have a clear view at end March (prior to the Easter break) 
on whether this date is likely to be achieved. This would allow consideration of alternative 
measures (see below). 
 
A further factor regarding Levels 0 – 4 is that significant GSA fit-out activities are unlikely to 
commence prior to mid-June 2018 (term end). This does therefore provide a level of ‘float’ to 
the programme and should assist the timing of the sprinklers, heating and window works. 
 

2.2.2 Level 5 works are scheduled for completion on 17th July 2018, although efforts will be made to 
bring this forward where possible2. The School must determine by mid-June at the latest to 
determine if this date is achievable or whether contingency measures for Level 5 functions are 
to be introduced (see below). 

 
2.2.3 The heating system replacement and new sprinkler installation works are currently scheduled to 

complete in mid-August 2018 (13th and 16th respectively). These dates are considered too close 
to overall completion and occupation to give comfort and as such Estates will be immediately 
discussing with the Project Manager and Contractor the need to bring these forward by a month 
(to mid-July 2018), corresponding with the windows completion. This may require increased 
contractor resources to achieve. 

                                                
1
  For example, statutory approvals. 

2
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2.2.4 Completion of the new windows installation to the North and West elevations is scheduled to 

complete on 23rd July. Again we would look to improvements on this where possible, and will be 
discussing the phasing of this work – in terms of the GSA’s fit-out needs – with the Contractor. 

 
3.0 Proposed Contingency Measures 

 
Consideration has been given to potential contingency measures should it become clear, or 
likely, that the key dates above will not be delivered. These will continue to be reviewed as the 
programme progresses noting the key dates above. 
 
The two primary issues in terms of ensuring business continuity are a) likely failure to achieve 
completion of Levels 0-43 by the due date, which at present is a low risk subject to advancement 
of windows and sprinklers, and b) likely failure to achieve completion of Level 5 by the due date, 
which is a higher risk. Of these, scenario a) is clearly the more severe to the School given the 
large floor area involved and the number of students. 

 
3.1 Failure to occupy all of Stow for the start of the 2018/19 academic year will require the 

continued occupation of the Tontine Building for a further year. This decision will need to be 
taken no later than Easter 2018 (early April). The contract negotiation for the extension of the 
Tontine lease is as follows: the lease is on tacit relocation for one year until July 2018. A short 
agreement is being drafted by our solicitors to confirm extension to July 2019 with the option to 
terminate all or part with three months’ notice. 

 
The JD Kelly and Richmond Buildings must also remain in operation for a further year; putting 
back potential sale dates and necessitating temporary support works to the JD Kelly rear wall. 
Students would continue to be housed in the Kelly /Richmond in order that they are not subject 
to transient moves while awaiting the completion of Stow 

 
3.2 Should it not be possible to occupy Level 5 for the start of the 2018/19 academic year, 

contingency measures have been considered with the School of Fine Art. This would involve the 
temporary location of staff to defined spaces within the lower levels of Stow and the temporary 
relocation of Media / IT/ Teaching Pool space from Stow to elsewhere on campus. 

 
 
 
 
 

 
Estates Department 
December 2017 

                                                
3
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December 2017: GSA Students’ Association 

The period between the October and December Board of Governors has been a very 
busy one in terms of the Student Voice, both locally and nationally. Like staff, as 
students reflect on the growth of the school - which has required extra physical 
resource - we openly recognise the social and environmental impact this has had on 
us too. More than ever, students approach the GSASA with feedback beyond 
workshop capacity and estate growth. Subsequently this Semester has seen great 
debate on topics around pedagogy and ethics which explicitly deal with big topics 
such as social justice issues, curriculum writing and teaching methods. 

As our efforts to enable this kind of representation grows, both in the GSA with a 
new Student Voice structure and in GSASA with our new Engagement staff finding 
their feet, we hope that all of this constructive discussion turns into positive action 
from all of GSA’s Departments. This is timely as GSA Director’s are currently writing 
the next cycle of our Strategic Plan. However (from the Student President's’ 
perspective) it has felt harder to effect change for the current cohorts studying in 
GSA, particularly the graduating year.  

I am certain that the levels of engagement from students will be of benefit to a range 
of practices studied at GSA. Students with high levels of critical enquiry and 
participation in the institution’s narrative see an overlap into their studio work. 
Students see clear correlation between debate, the ability to challenge structures 
and frameworks, the ability to self-organise and to ask questions as relevant and 
important skills for creatives. We see this further embraced in the teaching which the 
school offers. Examples include     co-ordinated ‘Design Domain’ the 
theme of which was ‘Bodies, Identities, Action and Engagement’ (the symposium 
attached to this programme was highly attended and commended by students) and 

   Cross School Course, the theme of which has been centred around 
future sustainability, named ‘Our Utopia 2118’. In this brief students are being asked 
to consider Unesco's Sustainable Development Goals in their response, 
incorporating ideas around ethics, responsible practice, and sustainability.  

Similarly in GSASA we continue, as always, to be guided and shaped by student 
interest. We continue to run our permanent operation of extra-curricular project 
funding, gallery spaces, meeting spaces, societies facilitation but always look to 
improve the accessibility of our offer. So far this semester this has meant taking 
extra attention to Forres and Singapore students, as well as marginalised or 
underrepresented groups - such as supporting the intersectionality of our Feminist 
Society and helping with the work of the People of Colour society. 
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Student Representation, Key Moments 

Directors Forum, ‘Internationalisation’ This was a chance for students to have an 
honest discussion about GSA's approach to 'Internationalisation' with the school's 
Director, Tom Inns. Thomas Greenough, Head of International Academic 
Development at GSA - who is currently rewriting GSA's International Plan - was also 
there, as well as Deputy Director (Academic), Ken Neil. The topics which were 
covered included GSA's approach to the curriculum in an International context and 
sharing feedback on GSA's approach to working with international students. 

At this meeting we were in general agreement about the importance of staff being 
engaged in more international experiences, shaping the attitudes and perceptions of 
staff. Students called for more critiques about structures of power in the studio and in 
critical studies areas, topics such as Colonialism, Capitalism and Structuralism are 
important. Students were keen to highlight that in delivering this kind of teaching 
Visiting Lecturers aren’t always the best route as this can be precarious work which 
does not necessarily impact the whole structure of the school. Broad but important 
questions arose such as ‘In what way does the studio provision introduce the 
international?’ and ‘Who is this institution for, and what is it trying to create?’ 

Student Presidents of Scottish HEI’s meet (organised) After meeting with   
               we have agreed to host the 

next meeting of Student Presidents in both of our HQ’s on the 9th of February 2018. 
This will see Sabbaticals from all over Scotland visit us, tour our facilities and share 
best practice.  

Trip to Norwich NUA to meet UK SSI Art School President's (update and future 
plans) This hugely valuable meeting covered a chance to share experiences and to 
hear from guest speakers. This included                , 
who spoke to us about the Black attainment gap in UK HEI’s, from GuildHE on the 
impact of changes to HE policy, TEF and it’s place in creative education, 
apprenticeships, the decline in English Foundation Degrees and the worrying impact 
of EBacc disadvantaging creative students. A proud moment for GSA was after I 
shared the work of GSA’S POC Society so far,   told the meeting “For a group 
of their size, it’s so inspiring” especially when there’s not a real critical mass of POC 
students, and asked whether this could be a template for the rest of the UK.   
has since visited GSASA to meet with myself and the President of the POC Society 
and has given us advice in a direction we could move forward. The main piece of 
advice has been for GSA to look into signing the ‘Race Equality Charter.’ 

This SSI Art’s group will be visiting GSASA for their next meeting on the 26th of 
March, 2018. 

Fine Art Critical Studies (FACS) and Design History and Theory (DH&T) 
curriculum development sessions Student and Staff engagement consultations 
have been held by the head of each ‘Critical Studies’ department - formally FOCI 
now housed in each school - for the new curriculum development. Although there is 
more consultarion to come, a clear picture of students needs from each of these 
departments has been put forward so far. Students at the DH&T sessions pointed 
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out that this course could be perfect platform for students to have GSA’s input into a 
heightened awareness and attentiveness to a range of social, political and historical 
narratives in design. This space can hopefully afford a truly diverse overview on 
topics such as Cultural Commons and Design Politics, as well as Design histories 
which include traditions but also address Feminist Narratives and Colonial Narratives 
- not as the ‘other’ but as a core part of the curriculum. Similarly, students at the 
FACS consultation agree that they would like to hear more about overviews of 
structures, such as the telling of marginalisation, with more social-political contexts 
rather than a very literal timeline of artists and objects. So far this has been really 
positive! 
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Notable Events 
  
Pussy Riot: Riot Days The Russian political activist group (who were originally 
billed to play at the Oran Mor, but moved due to their significant technical 
requirements and huge tour bus!) came to The Art School to perform a musical 
retelling of their collective protest against Putin. This included live subtitles to their 
Russian singing and a documentary film which was projected behind them during the 
duration of their performance. This was quite a task to organise and sucessfully pull 
off last minute, but turned into an important event for us! 

Kicking & Screening Kicking & Screening is a monthly series of film screenings and 
discussions at The Art School focusing on the portrayal of mental health issues, both 
explicit and implicit, in mainstream cinema. With an aim to creating an atmosphere in 
which to openly and sensitively discuss mental illness and its various 
(mis)representations, screenings will be followed by informal conversation led by 
guest artists and designers who confront such issues within their practices.  

India Street Bazaar, Live workshop between Glasgow and Ahmedabad 
students In Ahmedabad, students working with Master Blockprinter     
and Graphic Designer    .  Participants worked with font blocks in a range of 
Devanagari script to consider ideas around self, identity, and communication through 
design and print.  

In Glasgow, led by designers              , 
participants devised and developed their own font, and produced a set of words that 
speaks about who they are.  

Everyone involved has an opportunity to discuss their work in progress with their 
counterparts via various channels (Skype, Facebook, WhatsApp, and Instagram). 
The outcome of the workshops will come together in an exhibition of work in both 
Ahmedabad and Glasgow in January 2018. 
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General Manager Report 

Submission of Accounts to Companies House and OSCR Following the GSA 
Business Committee decision to review the treatment of the old debt, we have been 
able to progress with the submission of our annual accounts for 2015/16 to both 
Companies House (for GSASA LTD) and OSCR (for GSASA SCIO). Our auditors 
BDO are now completing those.  

Constitutional amendments In line with our relationship agreement with GSA, we 
instructed the Bellwether Green legal team to proceed with the constitutional review 
work.  

2017/18 Forecast As GSASA does not have financial reserves, the summer of 2017 
was difficult - but we have now seen this period behind. To see us through this time 
£60K of our Block Grant from GSA was awarded prior to Freshers week, for which 
we secured a good £9K in funding from sponsors - a higher figure than last exercise. 
A lot of events have been secured for the next 6 months (including the Celtic 
Connections 25th anniversary events in Jan/Feb 2018). We foresee a more stable 
period, this paired together with the block grant gives us more opportunities with 
student engagement and events. A new generation of staff and students with 
exciting perspectives will only help this along even more. 

 

Thank you,  

Laura Glennie  

GSA Student President 
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS: 11 DECEMBER 2017 
 

REPORT FROM THE REGISTRAR AND SECRETARY 
 
 
ACTION SOUGHT 
 
This report summarises key governance and legal developments and GSA’s progress against them.  
Not all items will be reported on at each meeting of the Board. 
 
The Board is invited to note this report and to consider the request set out in item 4. 
 
 
1. Appointment of New Lay Governors 
 
Interviews will take place in December 2017 and January 2018.  As matters stand, GSA may wish to 
appoint up to six new members, with starting dates spread across the four Board meetings in 2018.  
Recommendations from the interview panel regarding appointments will be made to the Board in 
due course. 
 
 
2. Five-Yearly External Review Of Governance: Final Report 
 
This is offered to the Board in the form of the documentation on Part A and through Mr Langford’s 
presentation.  The Director of GSA and the Registrar and Secretary will discuss an action plan 
regarding Mr Langford’s recommendations with a view to presenting this to the March 2018 Board 
for consideration and approval.  A parallel process applies to the governance of Academic Council. 
 
 
3. Revised Scottish Code of Good HE Governance 
 
The revised Code has been published.  An initial mapping of GSA’s alignment with the Code is 
currently being drafted.  As with the 2013 Code, the 2017 Code will lead to changes to the Statement 
of Corporate Governance.  Further, there will be some aspects of the Code that GSA will not be able 
to satisfy until the related work on the Higher Education Governance (Scotland) Act 2016 has led to 
the revision or replacement of GSA’s current Statutory Instrument.  In the meantime, GSA will need 
to explain rather than comply regarding those aspects. 
 
Sector discussions are currently taking place regarding how to address some aspects of the Code.  
Matters include engagement and transparency regarding the remuneration of the Director and of 
senior management, and the need to hold an annual stakeholder meeting in public, at which 
representatives of the governing body, including the Director, are expected to give an account of the 
institution’s performance and should be available to answer questions.  
 
An update on progress should be available to be presented to the March 2018 Board. 
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4. Higher Education Governance (Scotland) Act 2016 
 
An update on GSA’s current position and proposed next steps should be available to be presented to 
the March 2018 Board. 
 
Implementation is a complicated matter for GSA, as indeed it is for other institutions, and sector 
discussions are continuing.  In due course, engagement with GSA’s solicitors, the Scottish 
Government and the Privy Council will be necessary.  As part of this, GSA’s solicitors will be asked to 
set out any additional steps that GSA must take in terms of its limited company and charity status. 
 
As with the implementation of the aforementioned Scottish Code of Good HE Governance, the work 
undertaken will lead to further changes to the Statement of Corporate Governance. 
 
As noted in the HR Committee minutes (see Part B), GSA’s Trade Union Forum has requested that 
the Board consider allowing two union representatives to attend all future Board meetings and away 
days until legal arrangements are in place for full membership to be permitted.  If the Board is 
supportive of this request, the Registrar and Secretary will seek to implement this in time for the 
March 2018 Board, following further discussion with the Trade Union Forum and the Director of 
GSA. 
 
 
5. General Data Protection Regulation (GDPR) 
 
GSA is continuing with its preparations for the implementation of the above in May 2018.  An 
overview of GSA’s approach is set out in Annex 1.  The preparedness of the institution will be easier 
to assess once all areas have undertaken a data audit and gap analysis exercise and set out a 
corresponding Treatment Plan with associated timescales for action. 
 
GSA’s preparation for GDPR will be the subject of an Internal Audit review in January 2018. 
 
 
6. University of Glasgow-GSA Memorandum of Agreement 
 
GSA’s degree-level provision is validated by the University of Glasgow.  GSA also has joint 
programme and service teaching arrangements with the University.  The University and the School 
had embarked upon a wholesale revision of these arrangements as the existing model was no longer 
representative of the relationship.  Considerable work has been undertaken by both institutions in 
this regard.  This project is nearing completion but will be the subject of scrutiny from the respective 
solicitors of the University and GSA prior to being offered, in GSA’s case, to the Board for approval. 
 
 
 
 
Dr Craig Williamson 
Registrar and Secretary 
1 December 2017 
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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS 
 

11 DECEMBER 2017 
 

GSA’s APPROACH TO THE GENERAL DATA PROTECTION REGULATION (GDPR) 
 
 
ACTION SOUGHT 
 
The Board is invited to note this update. 
 
 
CONTEXT 
 
This update builds on Executive Group discussions regarding GDPR at its March, April, and October 
2017 meetings.  Additional discussions on specific aspects have taken place between March 2017 
and November 2017 and have involved the Director of GSA, the Registrar and Secretary, the Deputy 
Director (Academic) and GSA’s solicitors, in various groupings. 
 
 
BACKGROUND 
 
The European Parliament and the European Council adopted a new Data Protection Regulation and 
Directive in April 2016.  The General Data Protection Regulation will replace the current Directive 
and will be directly applicable in all Member States without the need for implementing national 
legislation.  The UK government has confirmed that regardless of the decision to exit the EU, the 
GDPR will be implemented in the UK and will be applicable from 25 May 2018.  Penalties for breach 
are capped at 4% of global annual turnover of €20M, whichever is the higher.  The General Data 
Protection Regulation introduces significant obligations, which are summarised in Annex 1A 
(previously reported to the Board in March 2017). 
 
 
OVERVIEW OF ROLES, RESPONSIBILITIES, AND RELATIONSHIPS 
 
The following model follows the established GSA approach for other cross-institutional compliance 
matters, such as equality and diversity. 
 
A. Board of Governors 

The Board must assure itself that GSA is compliant with the General Data Protection Regulation.  The 
Board will receive and consider independent reports from the Data Protection Officer on this matter, 
and management reports from the Director of GSA (as part of the normal Board-Management 
relationship). 
 
B. Director of GSA 

The Director of GSA is responsible for providing leadership and ensuring institutional compliance 
with the General Data Protection Regulation.  The Director is responsible for receiving and 
considering formal compliance reports from his direct reports regarding compliance within their 
respective remits. 
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C. Senior Officers 

The following officers are responsible, on behalf of the Director, for compliance with the General 
Data Protection Regulation regarding their respective remits: 
 
• Deputy Director (Academic) 

 
• Deputy Director (Innovation) 
 
• Director of Development 
 
• Director of Finance and Resources 
 
• Director of Strategy and Marketing 
 
• Registrar and Secretary 

 
 

D. Data Protection Officer 

GSA must appoint and have a Data Protection Officer in post by 25 May 2018.  In summary, the 
purpose of the role is to provide information, guidance, and advice to GSA, and to independently 
report to the Board on GSA compliance.  The role of the DPO is not to undertake or ensure local 
delivery; that rests with the aforementioned senior staff who are line managed by the Director of 
GSA (see C above). 
 
Regarding this role and the post-holder GSA must: 
 
• ensure that the Data Protection Officer shall directly report to the highest management level of 

GSA (i.e. the Board of Governors). 
 

• ensure that the Data Protection Officer does not receive any instructions regarding the exercise 
of those tasks.  He or she shall not be dismissed or penalised by GSA for performing his or her 
tasks. 

 
• support the Data Protection Officer in performing the tasks of the role by providing resources 

necessary to carry out those tasks and access to personal data and processing operations, and to 
maintain his or her expert knowledge. 

 
• ensure that the Data Protection Officer is involved, properly and in a timely manner, in all issues 

which relate to the protection of personal data. 
 
• ensure that the Data Protection Officer’s tasks and duties do not result in a conflict of interests. 
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REPORTING AND REVIEW RELATIONSHIPS 
 
The diagram below illustrates the principal GDPR reporting and review relationships. 
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The nature and timing of the annual reporting shall be determined by the Board on the advice of the 
Data Protection Officer.  However, the basic sequence of the senior staff line managed by the 
Director submitting formal reports to the Director and the Data Protection Officer should be 
followed.  The Data Protection Officer would then provide an independent annual report to the 
Board of Governors. 
 
A fuller explanation of the reporting requirement will be set out in due course in a revised GSA Data 
Protection Policy. 
 
 
GSA’s PREPARATIONS 
 
The adopted approach has been one of engagement with the Executive Group with a view to 
providing core information and also establishing what additional guidance, to be provided by GSA’s 
solicitors, is required. 
 
GSA’s has used the accountability requirement in the GDPR as a way of framing its preparations i.e. 
GSA must demonstrate that it is compliant.  It is not enough to not breach data protections laws – 
GSA must be able to demonstrate cross-institutional compliance.  
 
As such GSA and its constituent Schools and Professional Support departments will seek to evidence 
that: 
 

• legal advice has been obtained, accepted, and adhered to. 
 

• regular training has taken place and guidance is provided. 
 

• local-level audit, gap analysis and treatment plan exercise are undertaken and acted upon. 
 

• good record keeping is in place. 
 

• appropriate organisation and technological measures are in place to ensure the security and 
integrity of data. 

 
• Privacy Impact Assessments are appropriately used. 

 
• due diligence with suppliers is undertaken. 

 
• appropriate internal policies are in place and are communicated to staff and students. 

 
• appropriate contractual arrangements in place with third parties. 

 
• regular independent Internal Audits are undertaken. 

 
• the Data Protection Officers has direct engagement with senior levels of management. 
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The following sets out the initial steps taken by GSA: 
 
A. Written Guidance from the Regulatory Body 
 
In addition to initial summary briefings to the Executive Group on the content of the Regulation, 
national guidance from the Office of the Information Commissions has been made available through 
dedicated GSA webpages. 
 
B. Written Guidance from GSA’s Solicitors 

Following discussion at the Executive Group of support needs in the constituent areas, the following 
written guidance has been sought from GSA’s solicitors: 
 
• A comparative view of data protection and GDPR key issues. 
 
• A key actions tracker for GSA and each of the aforementioned six senior officers. 

 
• Guidance Note for local areas on how to carry out an audit and gap analysis. 
 
• An Audit Template for use by local areas. 
 
• Guidance Note for local areas on Privacy Notices. 
 
• Guidance Note for local areas on Email and GDPR, including individual accounts. 
 
Additional guidance will be procured in response to input from the Executive Group on emerging 
need. 
 
C. Action Trackers 

GSA’s solicitors have provided two trackers for key actions.  One tracker covers initial overarching 
development, whilst another is for use by the aforementioned senior officers who report to GSA’s 
Director. 
 
Regarding the former, the following represents progress against the key initial actions. 
 

 Action Responsible Person(s) Current Position 

1.  Raising internal awareness of Executive Group, Director 
and Board to secure engagement for compliance project. 
 

Registrar & Secretary Completed 

2.  Establish senior level responsibilities 
 

Director of GSA 
Registrar & Secretary Completed 

3.  Discuss GSA approach to data Protection Officer Position 
and timing with Director 
 

Director of GSA 
Registrar & Secretary Completed 

4.  Appoint Data Protection Officer 
 
 

Director of GSA 
Registrar & Secretary 

0.4 to 0.5 FTE 
post approved 

5.  Procure guidance and training informed by input from 
Executive Group 
 

Registrar & Secretary 
 

Completed 
 

6.  Procure appropriate internal audit review of institutional 
and local-level progress against plans 
 

Registrar & Secretary Complete 
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Regarding the local-level trackers, these matters are in progress across GSA and cover items such as 
raising local level awareness, undertaking a local audit and gap analysis, and defining, 
communicating and implementing a treatment plan.  The local audit exercises and treatments plans 
are important because GSA needs to establish a baseline against which to assess compliance and 
also training needs. 
 
D. Training Sessions from GSA’s Solicitors 
 
GSA has commissioned two sets of briefing and development sessions from its solicitors.  These have 
taken the following form: 
 
Stage One: Briefing sessions 
 
Nine sessions for the Senior Management Teams of Executive Group members will be offered.  
These sessions provide a detailed introduction to GDPR and its obligations.  These take place with 
the specified responsible officers and their respective senior management teams. 
 
Stage Two: Development sessions 
 
Twenty sessions for School and Professional Support teams will be offered.  GSA’s solicitors have 
devised an audit and gap analysis template, the completion of which will allow local areas to create a 
Treatment Plan focusing on achieving GDPR compliance within that area.  Once each Head of School 
and Head/Director of professional support area has completed the template in draft form, GSA 
solicitors will attend a session for each area with a view to offering advice on any matters that this 
has raised.  This will enable the completion of the template and introduction of the local Treatment 
Plan. 
 
For professional support areas, this work will be undertaken at departmental level given the distinct 
nature of the work.  Regarding academic Schools, the Deputy Director (Academic) is content for the 
development sessions (and associated audits and treatment plans, etc) to be undertaken at School 
level, provided that the respective Head of School is confident that they can progress matters 
appropriately without undertaking the audits and related work at departmental level. 
 
 
E. On-line Elementary Awareness Training 

 
As a supplement to the above training sessions, and the line management engagement that will take 
place across and within School and Professional Support areas, elementary on-line data protection 
training will be offered to GSA staff from early 2018. 
 
 
INTERNAL AUDIT 
 
Following discussion with the Director of GSA, the Registrar and Secretary has put Internal Audit 
arrangements in place for 2017/18.  These have been approved by the Audit Committee.  Annual 
Internal Audit reviews of GDPR will be necessary in order to inform the Data Protection Officer’s 
report to the Board. 
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THE APPOINTMENT OF A DATA PROTECTION OFFICER 
 
Although already bound by the Data Protection Act 1998, GSA’s traffic on that matter historically has 
been very low and as such no established resource exists.  Responsibility for local area compliance 
with the Data Protection Act 1998, like the GDPR, correctly rests with the senior staff who are the 
direct reports of the GSA’s Director. 
 
The requirement is that by 25 May 2018 GSA must appoint Data Protection Officer who is an expert 
in the area.  Further, the appointee must have sufficient seniority to both report to the Board and 
appropriately operate independently of GSA senior management.  However, an unknown for GSA’s 
Executive Group is the volume of work that a Data Protection Officer will be required to address in 
that role at GSA.  Whilst the formal reporting aspects are clear and can be quantified to a reasonable 
extent, the level of on-going advice and guidance that GSA’s Schools and Professional Support areas 
will need is largely unknown, as is the level of traffic from data subjects, who will now have 
significantly increased rights. 
 
The current assessment, informed by views from Executive Group members, is that GSA’s should 
initially fund a new role at c.0.4 to 0.5 FTE.  The grading of this post has been benchmarked against 
the HEI sector and as such it is positioned at a senior point on the pay spine (c. £50k pro rata).  The 
Director of GSA and the Registrar and Secretary will review this resource on an on-going basis and 
formally so sufficiently in advance of the two year period ending. 
 
GSA is conscious that this is a very competitive market.  However, it is hoped though that the 
fractional nature of the post might serve as a niche in the recruitment market that may favour GSA.  
GSA will advertise for the post in January 2018.  Should there be recruitment difficulties GSA may, 
exceptionally and for limited period, need to revisit other previously explored options.  These 
include a contractual arrangement for Data Protection Officer services with GSA’s solicitors or with 
APUC (Advance Procurement for Universities and Colleges).  Both have their challenges and costs 
but either would satisfy the legal requirement upon GSA. 
 
 
TRACKING AND EVIDENCE OF GSA PREPARATIONS 
 
Annex 1B will be used as an overview of progress with GDPR preparations.  This will be available to 
GSA’s Internal Auditors, GSA’s Data Protection Officer, and, if any external engagement occurs, the 
Office of the Information Commissioner.  The underlying supporting documents (local audits, 
treatment plans, etc) will be retained by the aforementioned senior officers.  The Data Protection 
Officer will use the reports from each of the senior officers and from the Internal Auditors to inform 
his/her annual report to the Executive Group and to the Board.  As matters stands, GSA’s 
departments and Schools will review their supporting documentation (e.g. audits, gap analyses, 
treatment plans, Privacy Notices) annually, although the clear expectation is that all areas will follow 
a mainstreaming approach and as such make the documentation active, thus updating them on an 
on-going basis.  This approach clearly aligns with the accountability and privacy by design 
requirements of the GDPR. 
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IT-SPECIFIC DEVELOPMENTS 
 
Whilst the IT department will undertake similar GDPR preparations to other GSA departments and 
Schools, it is recognised that additional responsibilities for guidance and security rest with this area.  
This will be taken forward together with GSA’s approach to meeting the Scottish Government’s 
Public Sector Action Plan on Cyber Resilience, which is operating to very similar deadlines. 
 
 
 
Dr Craig Williamson 
Registrar and Secretary 
1 December 2018 
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ANNEX 1A: GENERAL DATA PROTECTION REGULATION (GDPR): KEY ASPECTS 
 
Although the principles remain aligned with those of Data Protection Act 1998, a significant 
development is the accountability requirement.  The main changes introduced by GDPR are set out 
as follows: 

 
1. Most data breaches will require to be self-reported to the Information Commissioner’s 

Office within 72 hours.  Failure to report can result in a fine of up to €20M or 4% of annual 
turnover. 

 
2. The definitions of what constitutes personal data and sensitive personal data have been 

expanded. 
 

3. Conditions for consent have become stricter and consent can be withdrawn. 
 

4. The responsibilities between data controller and data processor have been revised. 
 

5. Subject access rights have been enhanced to include the right to be forgotten, data 
portability rights, and the right to restrict processing. 

 
6. There is an obligation to implement technical and organisational measures to show that GSA 

has considered and integrated data protection into its processing activities.  Such measures 
should minimise the risk of breaches and uphold the protection of personal data.  Core to 
this would be: 

 
a. Monitoring of guidance from the Information Commissioner’s Office. 
b. Revising relevant policy provision. 
c. Comprehensive data audits, both locally and centrally. 
d. Adoption of Privacy by Design principles. 
e. Demonstrating that data usage consent is freely given, specific, informed and 

unambiguous. 
f. Provision of Privacy Notices explaining data use, retention, and the complaints model. 
g. Utilising policy-embedded Privacy Impact Assessments for certain key business 

decisions. 
h. Data Sharing Agreements and international transfers must be reviewed to ensure 

compliance. 
i. Enabling the Right to be Forgotten of data subjects. 
j. Enabling the Right to Restrict Process of data subjects. 
k. Enabling data subject Portability of Data rights. 
l. Providing special protection for the data of children, including obtaining parental 

consent. 
m. Ensuring that the Data Protection Officer reports to the highest levels of the institution. 
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ANNEX 1B:  OVERVIEW OF GDPR PROGRESS BY AREA OF RESPONSIBILITY 
 
This annex covers the areas of responsibility for senior staff, acting on behalf of the Director of GSA, namely the Registrar and Secretary, Deputy Director 
(Academic), Deputy Director (Innovation), Director of Development, Director of Strategy and Marketing and the Director of Finance and Resources. 
 

Areas reporting to the Registrar and Secretary 
Department/School Local Responsibility SMT 

Briefing Session  
Local 
Development 
Session  

Local 
Data Audit 
Completed 

Local 
Gap Analysis 
Completed 

Local 
Treatment Plan 
Communicated 

Local 
Treatment Plan 
Fully Achieved 

Policy and Governance 
 

Deputy Registrar 
 
 

17 Nov 17 (R&S)      

Information Technology 
 

Director of IT 
 
 

17 Nov 17 (R&S)      

Technical Support Head of Technical Support 
 
 

17 Nov 17 (R&S)      

Academic Registry Head of Academic Registry 
 
 

17 Nov 17 (R&S)      

Student Support  Head of Student Support 
 
 

17 Nov 17 (R&S)      

Learning Resources Head of Learning Resources 
 
 

17 Nov 17 (R&S)      

Human Resources Head of HR 
 
 

17 Nov 17      
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Areas reporting to the Deputy Director (Academic) 
Department/School Local Responsibility SMT 

Briefing Session  
Local 
Development 
Session  

Local 
Data Audit 
Completed 

Local 
Gap Analysis 
Completed 

Local 
Treatment Plan 
Communicated 

Local 
Treatment Plan  
Fully Achieved 

Mackintosh School of 
Architecture 

Head of MSA 
 

29 Nov 17 (DDA) & 
tbc (MSA) 

 

     

School of Design (inc. GSA 
Singapore as appropriate) 

Head of School of Design 
 

29 Nov 17 (DDA) & 
6 Dec 17 (SoD) 

 

     

Simulation & Visualisation Head of Sim & Vis 
 

29 Nov 17 (DDA) & 
6 Dec 17 (S&V) 

 

     

School of Fine Art Head of School of Fine Art 
 

29 Nov 17 (DDA) & 
tbc (SoFA) 

 

     

Innovation School Head of Innovation School 
 
 

29 Nov 17 (DDA) & 
& 6 Dec 17 (IS) 

     

Learning & Teaching 
 
 

Head of L&T 29 Nov 17 (DDA) 
 

     

Research & Enterprise Head of R&E 
 
 

29 Nov 17 (DDA) 
 

     

 

Areas reporting to the Deputy Director (Innovation) 
Department/School Local Responsibility SMT 

Briefing Session  
Local 
Development 
Session  

Local 
Data Audit 
Completed 

Local 
Gap Analysis 
Completed 

Local 
Treatment Plan 
Communicated 

Local 
Treatment Plan 
Fully Achieved 

Appropriate Projects 
 

Deputy Director (Innovation) 
 
 

tbc      
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Areas reporting to the Director of Development 
Department/School Local Responsibility SMT 

Briefing Session  
Local 
Development 
Session  

Local 
Data Audit 
Completed 

Local 
Gap Analysis 
Completed 

Local 
Treatment Plan 
Communicated 

Local 
Treatment Plan 
Fully Achieved 

Development 
 
 

Director of Development 21 Nov 17       

 

Areas reporting to the Director of Finance and Resources 
Department/School Local Responsibility SMT 

Briefing Session  
Local 
Development 
Session  

Local 
Audit 
Completed 

Local 
Gap Analysis 
Completed 

Local 
Treatment Plan 
Communicated 

Local 
Treatment Plan 
Fully Achieved 

Estates 
 
 

Head of Estates 30 Nov 17 (DoFR)      

Finance Head of Finance 
 
 

30 Nov 17 (DoFR)      

Health and Safety Health and Safety Officer 
 
 

30 Nov 17 (DoFR)      

Procurement Head of Procurement 
 
 

30 Nov 17 (DoFR)      
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Areas reporting to the Director of Strategy and Marketing 
Department/School Local Responsibility SMT 

Briefing Session  
Local 
Development 
Session  

Local 
Data Audit 
Completed 

Local 
Gap Analysis 
Completed 

Local 
Treatment Plan 
Communicated 

Local 
Treatment Plan 
Fully Addressed 

Student Recruitment and 
International Office 
 
 

Head of Student Recruitment 
& International Office 

21 Nov 17 (DoSM]      

International Academic 
Development 

Head of International 
Academic Development 
 
 

21 Nov 17 (DoSM)      

Alumni and Events Alumni and Events Manager 
 
 

21 Nov 17 (DoSM)      

Marketing Communications Manager 
 
 

21 Nov 17 (DoSM)      

Open Studio Head of Professional and 
Continuing Education 
 

21 Nov 17 (DoSM)      

GSA Enterprises* 
 
 

General Manager* 
 

21 Nov 17 (DoSM)      

*Director of Strategy and Marketing to discuss GSA obligation with GSA solicitors given current legal status of GSAE 
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THE GLASGOW SCHOOL OF ART 
 
 

ANNUAL GENERAL MEETING 
 

11 December 2017 
 
 

 
Agenda for the Annual General Meeting of the Glasgow School of Art to be held in 
the Reid Building, 167 Renfrew Street, Glasgow on Monday 11 December 2017, 
immediately after the conclusion of the Board of Governors meeting on the same 
date. 
 

 
 

        
   
1. To receive the Audited Annual Report and Accounts for year 

ended 31 July 2017* 
 

  
 

 

 (note: the AGM would normally reappoint the External Auditors 
for the following year, but the contract for external audit will 
shortly expire and a procurement exercise will be held to 
appoint auditors for 2018/19).  

 

   
 
 

*As circulated with the Board of Governors papers 
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                                              BoG 
       11.12.17 
       Paper 11 

THE GLASGOW SCHOOL OF ART 
Board of Governors December 2017: Action Points 

 
 
 

  
 
 
 
 

    

 
 
 

First discussed Minute Item Action By Update Report 

     

  Completed: to be removed    

     

10.10.16 6.2 Stow and Mackintosh Costs 
To be considered by DFR and Chair of  
Audit Committee 

CB/AM Completed 

     

  Ongoing Items   

     

     

09.03.15 9 Recruitment and Admissions 
Presentation on Recruitment Processes 

SP For future Board meeting 

09.03.15 
and thereafter 

13 Visit by Governors to Forres Campus 
To be arranged 

MG Ongoing 

18.06.15 
and thereafter 

14 Relationship between GSA and GSASA 
Under review 

CW/AM/LG Ongoing  
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THE GLASGOW SCHOOL OF ART 
 

ACADEMIC COUNCIL 
 

MINUTES: 4 October 2017 
 
Present: Professor Tom Inns (Convenor), Ms Janet Allison, Mr Justin Carter, Ms Laura Glennie, Professor 

Vicky Gunn, Dr Alison Hay, Mr Alan Hooper, Dr Gordon Hush, Mr Colin Kirkpatrick, Professor 
Irene McAra-McWilliam, Dr Helen McCormack, Professor Elizabeth Moignard, Professor Ken 
Neil, Ms Shona Paul, Professor Alistair Payne, Professor Nick Pearce, Ms Barbara Ridley, 
Professor Johnny Rodger, Ms Sally Stewart, Dr Craig Williamson. 

 
Attending: Ms Jill Brown, Dr Steve Love. 
 
Secretary: Ms Lisa Davidson, Policy and Governance. 
 
Apologies: Professor Paul Chapman, Dr Helen McCormack, Dr Emma Murphy, Ms Alison Stevenson. 
 
PART A  ITEMS FOR DISCUSSION AND DECISION 
 
1718.01 Welcome from the Convenor  
 
 The Convenor welcomed Dr Gordon Hush, Head of the Innovation School, to his first meeting 

of Academic Council in his new role. 
 
1718.02 Remit and Membership of Academic Council 2017/18 [Paper 1.2] 
 

Members considered the changes to the membership of Academic Council set out in Paper 1.2. 
 
The Registrar and Secretary confirmed that the majority of the changes were proposed as a 
result of the Reflective Analysis of the Five-Yearly Review of Academic Council, which would be 
presented to Academic Council in December 2017.   

 
In addition, by 2020, GSA must comply with the Higher Education Governance (Scotland) Act 
2016, which sets out that the Academic Board (or in GSA’s case, the Academic Council) must be 
constituted in such a way that more than 50% of its members are either (1) persons appointed 
by being elected by the academic staff of the institution from among their own number, and (2) 
persons appointed by being elected by the students of the institution from among the students 
of the institution. In addition to satisfying GSA’s existing Order of Council, and the element of 
the Higher Education Governance (Scotland) Act 2016, the increase proposed to the elected 
membership will have the additional benefit of encouraging and widening participation from 
the academic community.  Arrangements with regard to changes to the Order of Council were 
being progressed by the Registrar and Secretary. 

 
Academic Council approved the Remit and Membership for 2017/18. 

 
1718.03 Minutes of the Meeting held on 3 May 2017 [Paper 1.3] 
 
 The minutes of the meeting of Academic Council held on 3 May 2017 were approved. 
 
1718.04 Matters Arising from the Meeting of 3 May 2017 [Paper 1.4] 
 

Academic Council reviewed the action points outstanding from May 2017. 
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It was confirmed that the following actions had been completed: 
 
 1617.87.i Information on Undergraduate Ethics Guidance published in handbooks/inductions 
 1617.84.ii Research Mentor nominations 
 
 The following item, not on the agenda, was discussed: 

 
i. Approaches to Institution-Led Review 
 
The Head of Learning and Teaching confirmed that she would continue to monitor 
developments in the sector. 

 
1718.05 Convenor’s Report 
 
 The Convenor provided the following update: 
 

i. Degree Show 
 
In session 2016/17, the degree show in Glasgow in June 2017 and the degree show for 
Postgraduate Taught students in September 2017 were the largest GSA had staged, and were 
well received by visitors and in the media.  In addition, the degree show for graduates from 
GSA Singapore in June 2017 was also a great success.  
 
ii. Student Representation 

 
Following an extensive consultation with the GSA Students Association in 2016/17, significant 
and wide-reaching change to GSA’s student representation system would be implemented in 
2017/18.   

 
iii. Research Funding Success 
 
GSA researchers were successful with three bids to the Arts and Humanities Research Council / 
Medical Research Council, special research call on Anti-Microbial Resistance.  These projects 
were significant for GSA as they demonstrated the role of creative research approaches in 
tackling significant global interdisciplinary challenges. 
 

 
 
 
 
 

  
 

iv. School on Creative Education 
 

 
 

 
v. Sectoral and Funding Developments 
 
Scottish Government deliberation regarding the fees for EU domiciled students from 
September 2019 had stalled.  At a meeting in early September 2016 between the Scottish 
Funding Council, the Scottish Government and Scottish HEIs, the issue was explored in detail 
and it was highlighted that clarification on the September 2019 fee status would be necessary 
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by March 2018 (in time for prospectus printing). The Director expressed his view that, given 
the increasing talk of an extended BREXIT transition period, it was possible that the current fee 
status of EU students would continue until September 2021. GSA would continue to track 
developments very closely. 
 
Following the General Election in June 2017, questions about the value for money of Higher 
Education in England and employability of students have been raised in the press and media.  
Reacting to this debate the Government has frozen student fees at £9,250 pending a more 
substantive review of fees by the newly established Office for Students.  Given GSA’s 
significant number of RUK undergraduate students, any change to RUK fee rates would have 
an impact on GSA’s income in this fee category, and as such GSA would continue to carefully 
track changes to RUK fees. 

 
vi. Strategic Planning 2017-2021  

 
Work continued on the development of GSA’s 2018-2021 Strategic Plan.  More than twenty 
workshops were held with different groups of staff in the early summer and subsequently, 
away days have been held with the Executive Group.  Further workshops are being planned 
with staff and students in November and December 2017. 

 
In the 2017 National Student Survey (NSS) results GSA scored 71.5% for overall student 
satisfaction.  This was the lowest score for any HEI in the UK, placing GSA 148th out of 148 
Universities.  In terms of the current strategic plan, this meant that GSA has failed to reach its 
85% student satisfaction rating.  Please also see Item 1718.08 for further consideration of the 
2017 NSS results. 
 
In the course of Semester 1, GSA would profile growth, financial expectations, and key 
performance indicators in all areas for the three-year period and would bring a draft profile of 
future objectives for discussion at the December 2017 meeting of Academic Council. 
 

1718.06 Report from the Deputy Director (Academic) [Paper 3.1] 
 

Academic Council noted the report in Paper 3.1.  The Deputy Director (Academic) highlighted 
the following items: 
 
i. Professorships and Readerships 2017 
 
In August 2017, GSA received confirmation from the University of Glasgow that nominations for 
recognition of academic excellence and leadership had been approved through the award of 
Personal Professorships, Honorary Professorship and Readerships.  These were:  

 
 
 

 
 
Academic Council congratulated all concerned on their achievement in this regard. 
 
ii. School-level Heads of Learning and Teaching and Heads of Research  

 
Plans for appointing a Head of Learning and Teaching and a Head of Research in each of GSA’s 
Schools had been agreed by the Executive Group.  As part of a wider programme of change, 
the creation of these posts within each School would commence with student and staff 
consultation in October 2017, with interviews and appointments anticipated by the end of 
Semester 1.  
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iii. ELIR 4 
 

Provisional dates for GSA’s next Enhancement-Led Institutional Review have been set for 
spring 2019.  A paper outlining the process, timescales, and authorial responsibilities, would be 
submitted to Academic Council, via Undergraduate and Postgraduate Committee, in December 
2017. 

[Action: Head of Learning and Teaching] 
 

iv. Teaching Excellence Framework  
 

With regard to the Teaching Excellence Framework (TEF) exercise, GSA would continue to 
maintain a watching brief and decide at a later date if entry to the exercise in 2018 would be 
appropriate and timely.  
 
Academic Council noted that, subsequent to discussions post Undergraduate and Postgraduate 
Committee in September 2017, it was decided, on balance, to volunteer to be considered by 
the Higher Education Funding Council, England for participating in the TEF Discipline Level Pilot 
in 2017/18. Engaging in the scheme, which would not result in a published ranking, would 
allow GSA to help shape the next stage of the TEF process and help the Institution develop a 
better understanding of the metrics that drive the process. During 2017/18 GSA will reflect on 
how it will engage with TEF in 2018/19 and beyond. 

 
v. Learning and Teaching Enhancement Working Group 

 
Discussion had taken place between the Deputy Director (Academic) and the Deputy Registrar 
and Registrar to seek approval to formally establish the Learning and Teaching Enhancement 
Group from Semester 2 as the GSA Learning and Teaching Committee under the formal 
oversight of Undergraduate and Postgraduate Committee. The group had functioned as a 
Learning and Teaching Committee de facto over recent months, and colleagues were 
supportive of the clarity that this move would bring to the status and centrality of the group, 
its decision-making and its actions.  
 
A rationale paper would be considered at the December 2017 meeting of Academic Council, 
via Boards of Studies in October 2017 and Undergraduate and Postgraduate Committee in 
November 2017. 

[Action: Deputy Director (Academic)] 
 

vi. Research Excellence Framework 2021 
 

The first set of rules for REF 2021 was published by the Higher Education Funding Council for 
England in September 2017. It was noted that the approach was largely the same as in REF 
2014, although some of the finer detail inherent in the Stern Review was yet to be determined.  
GSA would put in place a timeline to take the Institution through full preparations for the 
REF2021 review based on the HEFCE guidance, and it was anticipated that the Heads of 
Research in Schools would play a pivotal part in these arrangements. 

 
vii. Doctoral Training Partnerships 
 
A significant amount of work has been undertaken by the Head of Research and Enterprise and 
the Head of Doctoral Studies, to position GSA in the core of the bid to the Arts and Humanities 
Research Council for the second phase of the Doctoral Training Partnerships (DTP).  
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GSA remained a core HEI in the DTP in addition to continuing as a member of the wider 
Scottish Graduate School for Arts and Humanities, and would play a co-lead role in shaping the 
Creative Economies Knowledge Exchange and Impact Hub and in developing the 
Discipline+Catalyst in Creative Arts and Design. 
 

1718.07 First Year Experience Curriculum Reform [Paper 3.2] 
 

The Deputy Director (Innovation) provided a broad overview of the First Year Experience 
Curriculum Reform project which was set out in detail in Paper 3.2. 
 
It was noted that Phase 1 of the project was complete and work on Phase 2 was underway.  
Schools had provided confirmation regarding which programmes would progress the 
curriculum changes under GSA’s Minor Programme and Course Amendment process and those 
that required more significant amendment would be processed using the Major Programme 
and Course Amendment process. 
 
Major Programme Amendment Proposals for the BA (Hons) Fine Art and the International 
Foundation Programme were considered and approved by the Executive Group at its meeting 
of 3 October 2017. 
 
Plans were in place to recruit a First Year Coordinator and the Project Board was responsible 
for the development of the Mack 1 and Mack 2 courses which would be delivered across all 
participating first year programmes.  The Head of Learning and Teaching was engaging with 
staff teams across GSA in the development of the programme amendment documentation. 
 
Henceforth, regular updates regarding the progress and implementation of the First Year 
Experience project would be provided on a regular basis to subsequent Undergraduate and 
Postgraduate Committee and Academic Council meetings. 

    [Action: Deputy Director (Innovation)] 
 
The President of the Students’ Association, while welcoming the positive engagement the 
Project Board had instituted with student representatives in this regard, highlighted the 
importance of ensuing equivalent engagement with first year tutors across GSA.  Academic 
Council concurred in this regard.  
 

1718.08 National Student Survey and Postgraduate Taught Experience Survey 2017 Summary Results 
[Paper 3.3] 

 
The Head of Learning and Teaching provided a summary of GSA’s National Student Survey and 
Postgraduate Taught Experience Survey 2017 results, provided in detail in Paper 3.3. 
 
With regard to the 2017 NSS results, and as noted in the Convenor’s Report, overall 
satisfaction fell in 2017 to 71.5% which placed GSA at the joint bottom of the UK NSS league 
table.  The results had been considered in detail by the Executive Group, and the Head of 
Learning and Teaching had engaged with senior staff at School-level Senior Management Team 
meetings, and with the President of the Students’ Association regarding the analysis of the 
data.   
 
In session 2016/17, GSA had placed significant focus on improving the NSS results, through 
instituting annual action plans at School-level and rounds of robust student activity.  It was 
agreed that these approaches for maintaining improvements in student satisfaction scores 
within the NSS have not been as effective as anticipated.   
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The coordinated actions identified and developed through the Learning and Teaching 
Enhancement Working Group in 2016/17, to address the causes related to the drop in 
satisfaction in a more systematic way would see its first main outcomes implemented in 
2017/18.  
 
The Head of Learning and Teaching reported that, in the longer term, it was likely that the 
Higher Education Academy would cease to administer the Postgraduate Taught Experience 
Survey and that this would instead be run by the Office for Students.  Owing to the low 
response rate in 2017, it was agreed that GSA would not continue to participate in the 
Postgraduate Taught Experience and instead, postgraduate students would be encouraged to 
participate in GSA’s new Quality Enhancement Questionnaire. [See Item 1718.15]  

 
1718.09 The Student Voice at GSA: Improving Clarity and Quality of Student Input and GSA Feedback 

[Paper 3.4; 3.4.1 and 3.4.2] 
  

The Deputy Director (Academic) provided a broad introduction to Paper 3.4 which set out the 
enhanced approach, developed by the Deputy Director (Academic) and the President of the 
Students’ Association, that GSA would take to receiving and responding to student feedback.  
A central part of this approach was the introduction of a Lead Rep scheme, whereby an 
undergraduate (where relevant) and postgraduate taught Lead Rep would be appointed for 
each of GSA’s Schools. 

The Deputy Director (Academic) also highlighted the clarification provided, at the request of 
Undergraduate and Postgraduate Committee, relating to: nomenclature of nomination and 
application; the role of the supervisor; the Action and Reporting Group; arrangements for Lead 
and Class Rep training; and the proposed convenorship of the Staff Student Consultative 
Committees. 

 
The President of the Students’ Association highlighted that there had been positive 
engagement with colleagues at sparqs, who had provided helpful and supportive feedback 
regarding the new system, and who would participate in the Lead Rep interviews which would 
be held on 11 October 2017.   

 
The President of the Students’ Association reported that already in session 2017/18, students 
were raising concerns regarding access to workshops and technical resources.  Academic 
Council heard that over the summer, GSA had implemented a range of student facing 
improvements including: the launch of a student IT help desk which would allow all students to 
log IT problems directly rather than reporting through tutors; the launch of Canvas, a more 
user friendly virtual learning environment, which had been rolled out across all programmes 
and had received positive feedback already from both students and staff; and the extension of 
workshop provision following a £150,000 investment in new facilities over the summer.  This 
included a refurbished satellite general workshop, equipped for model making in the Bourdon 
Building, and further investment in new laser cutters in the Reid Building.  In addition, a new 
assembly space has been set up for Sculpture and Environmental Art students in the McLellan 
Galleries. 

 
Academic Council considered that it was important for GSA to identify a systematic and 
effective means by which to communicate how the Institution responds to student feedback.  
While it was clear that Staff Student Consultative Committees would play an important role in 
this, it was clarified that, in particular for undergraduate students, class or departmental 
meetings would continue to play a significant role in in providing feedback towards the end of 
Semester 2. 
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Academic Council approved the representation system set out in Paper 3.4. 
 
Members also noted the Undergraduate and Postgraduate Taught Staff Student Consultative 
Committee Remit and Membership [Paper 3.4.1] and the Postgraduate Research Staff Student 
Consultative Committee Remit and Membership [Paper 3.4.2].   
 

1718.10 GSA Personal Tutor Scheme: Pilot [Paper 3.5] 
 
 The Head of Learning and Teaching introduced Paper 3.5 that set out details regarding the 

Personal Tutor Scheme pilot which would launch in 2017/18.   
 
 Implementation of the pilot would be monitored by the Learning and Teaching Enhancement 

Working Group, and adjustments made as appropriate prior to its roll-out across GSA in 
2018/19. 

  
 With regard to the induction provided to the Personal Tutors engaged in the pilot, the Head of 

Learning and Teaching acknowledged the significant input from the Head of Student Support 
and Development and the Academic Development Coordinator in this regard. 

 
 Members welcomed this development and Academic Council approved the Personal Tutor 

Scheme pilot. 
 

1718.11 Action Points from the Learning and Teaching Enhancement Working Group [Paper 3.6] 
 

Academic Council noted Paper 3.6, which provided an update against each of the co-ordinated 
actions taken forward by the Learning and Teaching Working Group into session 2017/18. 
 
Members noted the addition of the co-ordinated action related to ensuring consistency and 
focus on student learning enhancement through the practical application of the Code of 
Assessment. 
 

1718.12 GSA Postgraduate Taught Credit Reform Update [Paper 3.7] 
 
 The Head of Learning and Teaching provided an overview of Paper 3.7 and confirmed that the 

report regarding the review of the elective provision had been completed with an action plan, 
shared with the Deputy Director (Academic), Heads of Schools and the Senior Academic Fellow 
in Digital Learning. 

 
 The second stage of the approval process regarding major and minor programme amendments 

as a result of the Postgraduate Taught Credit Reform would commence early in 2017/18, with 
Boards of Studies consideration taking place in October 2017 and Programme 
Approval/PACAAG meetings scheduled for late November 2017. 

 
 The Deputy Director (Academic) considered that the reform would establish a stable and 

harmonised foundation, from which new and distinctive postgraduate taught provision could 
be further developed. 

 
1718.13 GSA and the Teaching Excellence Framework Update [Paper 3.8] 
 
 Academic Council noted the update provided in Paper 3.8 and the Head of Learning and 

Teaching highlighted in particular the potential impact of the Longitudinal Educational 
Outcomes (LEO) dataset.  

 
 

Page 7 of 13Paper 12.1 - Academic Council Minutes October 2017.pdf
Overall Page 309 of 354



Confirmed by the Convenor 

8 of 13 
 

1718.14 Teaching and Student Engagement in Learning: Guidance [Paper 3.9] 
 
 The Head of Learning and Teaching provided an overview of Paper 3.9, an earlier version of 

which had been considered by Undergraduate and Postgraduate Committee in September 
2017.  The paper confirmed that the conditions for approval, set at the Undergraduate and 
Postgraduate Committee meeting in September, were addressed. 

 
 Members discussed the extent to which there was functionality in Canvas to act as effective 

platform for informing students of cancellations.  It was noted that the new system had been 
well-received and that, while there were inevitable snagging issues to address, that these 
should continue to be highlighted to the Blended Learning Coordinator.  The Head of Learning 
Resources highlighted that there was also a Canvas Helpdesk, hosted externally, which had 
provided help and support to over 100 students. It was suggested that staff direct students to 
this facility in the first instance, rather than the GSA student IT helpdesk. 

 
1718.15 New Quality Enhancement Questionnaire [Paper 3.10] 

 
The Head of Learning and Teaching introduced GSA’s new Quality Enhancement Questionnaire 
which would be launched in 2017/18.  This standardised approach to surveying students in 
relation to the student learning experience on programmes and courses was in order to inform 
local and institutional enhancement.  
 
Given that from 2017/18, GSA would no longer participate in the PTES [see Item 1718.08], it 
was agreed that the Head of Learning and Teaching would provide confirmation that the Phase 
1 and Phase 2 approach taken to surveying Years 1 – 3 undergraduate students would be 
adopted for postgraduate taught students. 

[Action: Head of Learning and Teaching] 
 
It was agreed that the Head of Professional and Continuing Education should link with the 
Learning and Teaching team with regard to running a similar student survey in Open Studio. 

[Action: Head of Professional and Continuing Education] 
 

1718.16  New Enhancement Theme: Evidencing Enhancement of Learning and Teaching [Paper 3.11] 
 
The Head of Learning and Teaching provided an overview of Paper 3.11 regarding the 
forthcoming launch of the new Enhancement Theme: Evidencing Enhancement of Learning and 
Teaching. 
 
The theme would focus on how institutions evidence the effects of their enhancements to 
learning, teaching and assessment. The Head of Learning and Teaching reported that the 
Learning and Teaching team were scoping the possibility of collaborating with the Royal 
Conservatoire of Scotland and Duncan of Jordanstone regarding non-standard forms of 
evidence pertinent to a practice-based art school context. 
 
Paper 3.11 also provided a broad outline of GSA’s proposed approach for engaging with the 
new enhancement theme.  This was approved, in principle, by Undergraduate and 
Postgraduate Committee in September 2017, pending more detailed plans being made 
available for consideration at a subsequent meeting. 

[Action: Head of Learning and Teaching] 
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1718.17 GSA Undergraduate Ethics Policy Update [Paper 3.12] 
 

Academic Council noted the update provided in Paper 3.12, which confirmed that the final 
draft of the Undergraduate Ethics Policy would be submitted for approval to Academic Council 
in December 2017, via Boards of Studies in October 2017 and Undergraduate and Postgraduate 
Committee in November 2017. 
 
The Deputy Director (Academic) highlighted that the paper appeared to suggest that the need 
for a clear route to gaining ethical approval for research projects at undergraduate level had 
only been identified at Undergraduate and Postgraduate Committee in April 2017, whereas this 
action has been on both Undergraduate and Postgraduate Committee and Academic Council 
agendas since the beginning of session 2015/16.   
 
Members discussed the references made to human participants and it was queried whether 
this could be adjusted to reflect more appropriately the language of creative practice.  The 
Deputy Director (Innovation) and the Head of Learning and Teaching agreed to continue the 
discussion with the Senior Academic Fellow for Digital Learning and ensure that any 
adjustments to the policy are made in line with this.  

[Deputy Director (Innovation) and Head of Learning and Teaching] 
 
Further to a query relating to the Staff Development Training, referenced in B1 and B2 on Page 
3 of the action plan, it was highlighted that dates had not been made available to academic 
staff delivering undergraduate provision.  The Head of Learning and Teaching agreed to raise 
this matter with the Senior Academic Fellow for Digital Learning and ensure that the 
arrangements for these sessions were published as soon as possible.  

[Head of Learning and Teaching] 
 

1718.18 School of Design: Final Update on Periodic Review Action Plan [Paper 3.13] 
 

The Head of the School of Design provided an overview of the School’s progress towards the 
consideration and implementation of the recommendations set by the Periodic Review Panel 
in 2015/16, and confirmed that these were now all complete. 
 
Academic Council noted Paper 3.13 and that this update would be provided to the University 
of Glasgow for submission to the November 2017 meeting of Academic Standards Committee. 

 
1718.19 School of Design: GSA Singapore/SIT Collaborative Review: Final Update on Action Plan 

[Paper 3.14] 
 

The Head of the School of Design provided an overview of the School’s progress towards the 
consideration and implementation of the recommendations set by the Collaborative Review 
Panel in October 2016, and confirmed that these were now all complete. 
 
Academic Council noted Paper 3.14 and that this update would be provided to the University 
of Glasgow for submission to the November 2017 meeting of Academic Standards Committee. 

 
1718.20 School of Fine Art: Major Programme Amendment Approval 2016/17: Update on 

Recommendations for the MLitt Fine Art Practice – Performance Pathway [Paper 3.15] 
 

Academic Council noted Paper 3.15 and that this update would be provided to the University 
of Glasgow for submission to the November 2017 meeting of Academic Standards Committee. 
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1718.21 Research and Enterprise: Update [Paper 3.16] 
 
Academic Council noted the update provided in Paper 3.16.  The following items were 
highlighted: 

 
i. Postgraduate Research Application Process 
 
The Head of Doctoral Studies was reviewing the PhD application process, with a view to 
instituting rolling deadlines for PGR applications, which would slot more appropriately with 
external funding deadlines. 
 
ii. Studentships 
 
The incoming cohort includes three students who had successfully secured funding from the 
Arts and Humanities Research Council which included a Creative Economy Studentship through 
Scottish Graduate School for Arts and Humanities (SGSAH) and funding from the Scottish 
Cultural Heritage Consortium collaborative doctoral partnership.  

 
1718.22 Report from the Registrar and Secretary [Paper 4.1] 

 
Academic Council noted the update provided in Paper 4.1.  The following items were 
highlighted: 

 
i. Memorandum of Agreement 

 
Work continued on the development of the new Memorandum of Agreement regarding the 
taught programme provision, and on the Joint Programme Agreements and Service Teaching 
Agreements.  The Deputy Director (Academic) and the Head of Research and Enterprise were 
leading on the Memorandum of Agreement regarding research provision and knowledge 
exchange.  Board of Governors approval would be sought in December 2017, depending on 
the timing of receipt of solicitor responses.   

 
ii. External Review of Governance Effectiveness 
 
The Reflective Analysis from the five-yearly review of Academic Effectiveness was designed to 
both facilitate internal reflection and development and to assist the external Independent 
Expert, Mr Colin Langford, to inform his assessment of Academic Council’s effectiveness.  The 
Reflective Analysis, together with Mr Langford’s assessment of Academic Council’s 
effectiveness, will be presented to Academic Council in December 2017 for consideration, 
together with a series of recommendations relating to, in the main, the operation of Council. 

 
iii. Appointment of External Examiners 

 
The University of Glasgow and GSA had agreed to the transfer of the responsibility for 
approving the appointment of the External Examiners for undergraduate and postgraduate 
taught programmes to Academic Council.  The relevant GSA policies, including the External 
Examiner Policy, and associated templates would be updated accordingly, and presented for 
consideration and approval, via Undergraduate and Postgraduate Committee, in due course. 
 
iv. Programme Approval and Major Programme Amendment  

 
In May 2017, the University’s Academic Standards Committee (ASC) approved amendments to 
the programme and course approval procedures for GSA, reflecting changes which had been 
implemented to the University’s own approval procedures. The proposal acknowledged the 
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maturity of the partnership with GSA and was one element of the work associated with 
streamlining the administrative processes between the two institutions. The University had 
delegated responsibility for the approval of the majority of new programmes and major 
programme amendments to Academic Council, following the approval in-principle of the 
Programme Proposal/Major Programme Amendment Proposal by ASC. Non-standard 
proposals will still require ASC approval following a GSA validation event, and collaborative 
programmes would continue to be referred to ASC.  The relevant policies would be updated to 
ensure that they align and these will be presented for consideration and approval, via 
Undergraduate and Postgraduate Committee, in due course.  

 
1718.23 Annual Report to the Scottish Funding Council on Institution-Led Review Activity in 2016/17 

[Paper 4.2] 
 

Academic Council endorsed the GSA Annual Report on Institution-Led Review of Quality in 
Academic Year 2016/17 [Paper 14.2] which was submitted to the Scottish Funding Council on 
30 September 2017.   

 
1718.24 Scottish Funding Council Guidance to Higher Education Institutions on Quality from 2017-

2022 [Paper 4.3] 
 

Academic Council noted the Scottish Funding Council Guidance to Higher Education 
Institutions on Quality from 2017-2022 set out in Paper 14.3.   

 
1718.25 New Programme and Major Programme Amendment Approval [Paper 4.4] 
 

Academic Council noted that a UPC Programme Approval meeting had been held on 
Wednesday 10 May 2017.  
 
i. Programme Approval: MLitt Art Writing[Paper 4.4.1] 
 
The Approval Panel had approved, and recommended to Academic Council, the validation of 
the MLitt Art Writing programme, proposed by the School of Fine Art.   
 
Academic Council noted that the School of Fine Art had met Conditions 1 and 2 detailed in 
Paper 4.4.1.  Condition 3 related to the Service Teaching Agreement between GSA and the 
University, which would govern the service teaching the University would provide for this 
programme.  The Service Teaching Agreement would not be completed until all the Joint 
Programme Agreements and Service Teaching Agreements were finalised, which was 
anticipated in December 2017.  Colleagues at the Academic Collaborations Office had 
previously confirmed that although Condition 3 would not be met by November 2017, this 
would not prevent Academic Standards Committee from validating the programme, on the 
basis that the Committee was content with all other aspects of the report. 
 
The Head of the School of Fine Art highlighted the high standard of documentation presented 
to the UPC Programme Approval Panel. 
 
Academic Council approved the MLitt Art Writing and recommended the above programme to 
the University of Glasgow’s Academic Standards Committee for consideration and validation. 
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ii. Major Programme Amendment Approval: MEd in Learning, Teaching and Supervisory 
Practice in the Creative Disciplines; Postgraduate Certificate in Higher Education Learning 
and Teaching in the Creative Disciplines; Postgraduate Certificate in Supervisory Practices in 
the Creative Disciplines; [Paper 4.4.2] 

 
The Approval Panel approved, and recommended to Academic Council, the validation of the 
MEd in Learning, Teaching and Supervisory Practice in the Creative Disciplines programme; and 
the related programmes listed in Paper 4.4.2.  The approval of the MEd in Learning, Teaching 
and Supervisory Practice in the Creative Disciplines was subject to a number of conditions.  The 
Convenor of the Programme Approval meeting had confirmed that these had been addressed. 
 
Academic Council approved the MEd in Learning, Teaching and Supervisory Practice in the 
Creative Disciplines and the related programmes listed in Paper 4.4.2 and recommended them 
to the University of Glasgow’s Academic Standards Committee for consideration and 
validation. 

 
1718.26 Any Other Business 
 
 There was no other business. 
 
PART B  ITEMS FOR REPORT OR APPROVAL 
 
1718.27  Minutes from Committees 
 
 Academic Council noted the minutes from the following committees: 
 

• Undergraduate and Postgraduate Committee of 16 September 2017 [Paper 6] 
 

1718.28 Items for Approval 
 
 Academic Council considered and approved the following items: 
 

• PACAAG Report of 30 September 2017 on Minor Programme and Course Amendment and 
to endorse approval of amendments and additions to programme and course specifications  
[Paper 7] 

• Amendments to Programme and Course Closure Policies [Paper 9] 
o Programme Closure Policy [Paper 9.1] 
o Programme Closure Pro Forma [Paper 9.2] 
o Course Closure Policy [Paper 9.3] 
o Course Closure Pro Forma [Paper 9.4] 

• Update to Admissions Terms and Conditions for Academic Session 2018/19 [Paper 10] 
• Recommendations for Amendments to Board of Studies Agenda and Meeting Structure – 

Updated Post UPC [Paper 12] 
• Incoming Transfer of Student A to Year 3 PhD Programme [Paper 18] 

 
1718.29 External Examiner Nominations 
 

Academic Council approved the following External Examiner nominations: 
 
•  as External Examiner for the MSc Medical Visualisation and Human 

Anatomy programme[Paper 8.1] 
•  as External Examiner for MDes Sound for the Moving Image programme 

[Paper 8.2] 
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1718.30 Items for Noting 
     
  Academic Council considered and noted the following items: 
 

• Remit and Membership of Undergraduate and Postgraduate Committee 2017/18 [Paper 
6.1] 

• Remit and Membership of Programme Amendment and Course Approval and Amendment 
Group 2017/18 [Paper 6.2] 

• Programme and Course Closure Equality Impact Assessment Summary Report [Paper 9.5] 
• Code of Student Conduct: Update [Paper 11] 
• Remit and Membership of Board of Studies 2017/18 – Updated Post UPC [Paper 12.1] 
• Reporting of the Award of Readerships and Personal Professorships [Paper 13] 
• Summary of Destination of Leavers from Higher Education [Paper 14] 
• Individual Requirement Forms  

o Process for PGT Elective Tutors  [Paper 15.1] 
o Process for Cross GSA Course Tutors  [Paper 15.2] 

• Mackintosh School of Architecture: Programme Approval 2015/16: Update on 
Recommendations for the MSc Environmental Architecture [Paper 16] 

• School of Simulation and Visualisation: Programme Approval 2016/17: Update on 
Recommendations for the BDes (Hons) Sound for the Moving Image and BSc (Hons) 
Immersive Systems Design [Paper 17] 

 
1718.31 Date of Next Meeting 
 
  3pm Wednesday 13 December 2017, Principal Seminar Room 1, Reid Building.  
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THE GLASGOW SCHOOL OF ART 
 
AUDIT COMMITTEE 

 
Minutes:  20th November 2017 
 
Present: Mr Charles Beattie  Lay Governor (Chair) 
  Dr Susie Mitchell  Lay Governor 

Sir Muir Russell Lay Governor and Vice-Chair, Board of 
Governors  

       
Attending: Mr Gary Devlin  Scott Moncrieff (External Auditor) 
  Ms Sandi Galbraith   Deputy Director of Finance & Resources 
  Professor Tom Inns  Director, GSA 

Mr James McBride  Scott Moncrieff (External Auditor) 
Mr Alastair Milloy  Director of Finance & Resources 
Mr Andrew O’Donnell  BDO (Internal Auditor) 

  Ms Claire Robertson  BDO (Internal Auditor)  
  Mr Alistair Storey  Finance Manager 
  Dr Craig Williamson  Registrar and Secretary 
  Mr John Martin  Assistant Secretary to the Board 
 
1.  Apologies for Absence 
 

Ms Muriel Gray  
 
2. Declarations of Interest 

 
None. 

 
3. Minutes of Previous Meeting 
 

The minutes of the meeting held on 30th August 2017 were approved.  
 
4. Action Points 
 
 The Committee noted its list of Action Points (Paper 4). It was reported that 

the School’s updated Financial Regulations were almost complete and would 
be updated annually in future.  

 
5. Annual Report and Accounts 2016/17 
 

.1 The Committee had been provided with the draft GSA Annual Report 
and Accounts for 2016/17 (Paper 5.1), together with the External 
Auditor’s Audit Management Report (Paper 5.2) and a draft Letter of 
Representation (Paper 5.3). 

 
.2 The Director of Finance and Resources introduced the accounts. As 

in the recent past, the School’s ‘true’ financial position was somewhat 
obscured in the formal accounts by the reporting requirements of 
SORP and FRS 102, e.g. the requirement to include extraordinary 
insurance income and expenditure within the main accounts. If such 
factors were disregarded, it would be reasonable to indicate that the 
School’s underlying operational outcome for the year was a surplus of 
around £200k. While this outcome was better than forecast, the 
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surpluses in order to fund strategic objectives, including estates 
developments. It would be difficult to generate surpluses in a financial 
environment of real-term cuts in Funding Council income, pension 
cost increases and uncertainties arising from Brexit, although the 
School had increased its levels of income from non-Funding Council 
sources.  

 
.3 The External Auditors introduced their Audit Management Report. 

The audit conclusion was unqualified and no issues had been 
identified which affected the School’s ability to continue as a going 
concern. The audit process had gone smoothly,  

 
 A number of audit risk areas had been identified at the audit planning 

stage, and the auditors were satisfied that these risks were receiving 
appropriate attention and did not represent a major concern at 
present.  

 
  

 
  

 

 
 

 
 
 As discussed on a number of previous occasions at Committee and 

Board level, pledged donations from both the Westminster and 
Holyrood governments towards restoration of the Mackintosh Building 
had yet to be delivered to the School by the Scottish Funding Council. 
While there was no significant concern that these monies would not 
eventually be received, the School would need to satisfy the Council 
that there was sufficient need for the funds and also demonstrate (in 
the case of the Holyrood donation) that the School had raised a 
matched amount through its own fundraising.  

 
.4  Subject to final minor amendments, the Committee recommended to 

the Board of Governors that the School’s Annual Report and 
Accounts for 2016/17 be approved. The Committee also confirmed 
that the Accounts had been prepared appropriately in accordance 
with the Scottish Funding Council’s Financial Memorandum and the 
Council’s Accounts Direction, the Statements of Recommended 
Practice: Accounting for Further and Higher Education, the 
Companies Act 2006, the Further and Higher Education (Scotland) 
Act 1992, the Charities and Trustee Investment (Scotland) Act 2005 
and the Charities Accounts (Scotland) Regulations 2006. The 
Committee agreed that the Director of the School could sign the 
Letter of Representation as prepared by the External Auditors, 
assuming approval of the Accounts by the Board of Governors at its 
forthcoming meeting. 

 
 
 
 

…………../ 
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6. Internal Audit  
 
 The Committee considered the following reports from the Internal Auditors: 
 
 .1 UKVI – Tier 4 Compliance 
 

This latest report on the School’s compliance with the Home Office 
requirements on Tier 4 student visas was positive, indicating a 
‘substantial’ level of assurance for both the design and operational 
effectiveness of procedures. There were no recommended actions. 
 

.2 Research Governance and Management 
 
 This report indicated ‘moderate’ levels of assurance in relation to the 

design and operational effectiveness of GSA’s research governance 
and management. While there were examples of good practice, the 
report provided five recommendations at ‘medium’ level, including the 
need for a strategic document specific to this area of activity. The 
School had accepted these recommendations.  

 
.3 Remuneration Committee Operations 
 
 This report indicated that the procedures and operation of the 

Remuneration Committee remained appropriate and effective, with 
‘substantial’ levels of assurance and no recommendations.  

 
.4 Estates Maintenance 
 
 This was the final version of the draft report considered at the 

Committee’s previous meeting. As previously reported, ‘moderate’ 
levels of assurance were indicated, with five recommendations (three 
at ‘medium’ level and two at ‘low’ level), all of which had been 
accepted by management.  

 
.5 Internal Audit Annual Report 2016-17 
 
 The Annual Report from the Internal Auditors (BDO) summarised the 

various audits carried out during 2016-17. Under the ‘Annual 
Statement of Assurance’, the auditors had concluded that risk 
management activities and controls in the various areas examined 
were suitably designed. 

 
.6 Internal Audit Follow-Up Review 
 
 The Internal Auditors had reviewed outstanding recommendations 

from their past audits. The review indicated that of 29 
recommendations due to have been implemented by the end of 
2016/17, 17 had now been fully implemented. The status of 
remaining recommendations, some of which had been partially 
implemented or superseded, was outlined in the review. Some of 
these recommendations were in the area of risk management, which 
was presently under review (see item 8 below).  
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7. Audit Tracker 
 

The latest update of the Registrar and Secretary’s progress report on the 
implementation of Internal Audit recommendations had been circulated 
(Paper 7). This report was consistent with the above review by the Internal 
Auditors, but also included new recommendations from reports considered in 
the present academic year.  

 
8. Risk Management Update 
 
 The Director reported that the School was reviewing its approach to risk 

management, with assistance from the same consultant who was assisting 
the School in its five-yearly review of governance effectiveness. This new 
approach would be linked to the forthcoming new Strategic Plan. In the 
meantime, the main risks reported to recent meetings remained constant, 
with the impact of Brexit being a continuing major concern for the HE sector. 
The widening impact in other sectors of recent sexual harassment scandals 
was mentioned, although there had as yet been no indication that this trend 
would spread to the HE Sector. (It was confirmed that GSA had appropriate 
safeguarding policies in place).  

 
9. Annual Procurement Report 2016/17 
 
 The Committee noted the annual report on the School’s procurement 

activities (Paper 9). Awareness of the necessity for, and advantages of, 
procurement frameworks and procedures was continuing to improve 
throughout the School. A specialist Procurement Manager (0.6 FTE) was in 
place at GSA through the School’s arrangement with APUC (Advanced 
Procurement for Universities and Colleges) and the Director of Finance and 
Resources met regularly with APUC to ensure that GSA was up to date with 
latest developments in this area of activity. With regard to sustainability, it 
was confirmed that sustainability requirements were incorporated into the 
APUC-approved procurement frameworks used by the School.  

 
10. Tendering of Internal and External Audit Services 
 
 (The internal and external auditors left the meeting for this item) 
 
 As previously noted by the Committee, appointment of internal and auditors 

for the period from 2018/19 onwards was due, and the Director of Finance 
and Resources had provided procurement options and proposed procedures 
and timetable (Paper 10). There were suitable procurement agreements for 
both internal audit and external audit available through APUC. These 
agreements included a satisfactory range of firms, although, of course, there 
was no guarantee that all firms would seek to enter the competitions for 
GSA’s business. For internal audit, the bidding process could include the 
option of inviting firms to give their opinion on the number of audit days 
appropriate for the School. The proposed process allowed for participation by 
two Lay Governors from the Committee’s membership and it was agreed that 
Susie Mitchell would join Charles Beattie on the appointment panel.  

 
 The Committee agreed that the School proceed with the appointment of 

internal and external auditors on the basis outlined in Option One of the 
paper provided by the Director of Finance and Resources. 

[Action: AM]  
 
 

…………../ 
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11. Updated Scheme of Delegated Authorities 
 
 The Committee approved an updated Scheme of Delegated Authorities, i.e. 

the sources of financial approvals and defined limits of expenditure within the 
School.  

 
12. Annual Report from the Audit Committee  
 
 The Committee approved a draft of its annual report to the Board of 

Governors. 
 
13. Audit Committee Annual Review of Effectiveness 
 

Members of the Committee had taken part in the Committee’s annual review 
of its effectiveness, carried out through the self-assessment questionnaire 
provided in the CUC Handbook for Members of Audit Committees in Higher 
Education Institutions. As indicated in the circulated analysis of results  
(Paper 13), responses had been highly positive on the whole, with no 
concerns expressed with regard to the role and membership of the 
Committee, integrity of members and attendees, independence of members 
and auditors, contribution and value for money of internal and external audit, 
effectiveness of the Chair, quality of paperwork, and effective and 
appropriate use of public funds. Positive comments on the effectiveness of 
the Committee had also been provided by the External Auditors. It had been 
suggested by one member that the questionnaire might offer more scope for 
judgemental responses if answers were graded on a sliding scale rather than 
on the present Yes/No/Don’t Know basis. 
 
As in the past, one area of room for improvement identified was that of audit 
training and awareness for lay members and attendees, if not for all 
members of the Board of Governors. The School was presently recruiting 
new Lay Governors and when that process was complete, possible training 
and awareness opportunities would be discussed with the internal auditors. 
 

14. Management Accounts to 30th September 2017 
 
 The Committee noted the Management Accounts to 30th September 2017 

(Paper 14). It was likely that there would be a shortfall of around £400k in 
tuition fee income for the year and savings would be sought accordingly. The 
forecast for the year would also be adjusted in recognition of the likelihood 
that pledged funds from the UK and Scottish Governments (see 5.3 above) 
would not be received during the present financial year.  

 
15. Sectoral Developments 
 
  It was reported that forthcoming changes to  FRS102 should not significantly 

affect HEIs.  
 
 The Scottish HE sector might be affected by the imminent UK Government 

budget if the Scottish Government received a reduction in funding from 
Westminster. 

 
 
 
 
 

………../ 
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16. Private Meeting of Lay Governors and Auditors 
 

 Employees of the School left the meeting to allow the Lay Governors, 
External Auditors and Internal Auditors to hold a private discussion at which 
any issues of concern might be raised by the auditors. No significant issues 
were raised. 

 
17. Date of Next Meeting 
 

Monday 19th February 2018 at 2.00pm. 
 

 
 
JM 
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THE GLASGOW SCHOOL OF ART 
 
BUSINESS COMMITTEE 

 
Minutes:  13th November 2017  
 
Present: Sir Muir Russell  Vice-Chair, Board of Governors (Chair) 
  Mr Douglas Brown  Lay Governor  

Ms Laura Glennie  President, Students’ Association 
  Professor Tom Inns  Director, GSA 

Ms Eleanor McAllister  Lay Governor 
Mr Alastair Milloy             Director of Finance and Resources 

  Ms Christa Reekie  Lay Governor  
  Mr Ken Ross   Lay Governor 

Mr Andrew Sutherland Lay Governor 
    
Attending:   General Manager, Students’ Association (item 10) 
  Mr Alistair Storey  Head of Finance 

Dr Craig Williamson  Registrar and Secretary 
Mr John Martin  Assistant Secretary to the Board  

 
 
1. Apologies for Absence  

 
Ms Sandi Galbraith, Ms Muriel Gray. 
 

2. Declarations of Interest 
 

Andrew Sutherland declared professional relationships with Page\Park, the architects 
leading the restoration of the Mackintosh Building, and with Graven Images, also involved 
in the Mackintosh project. 

 
3. Minutes of Previous Meetings 
 

The minutes of the meeting held on 30th August 2017 were approved and the minutes of the 
special joint meeting of the Business and Estates Committees held on 26th September 2017 
were noted. 
 

4. Action Points 
 

The Committee noted its list of Action Points (Paper 4).  
 
.1 Contact with Scottish Funding Council 
 

 While there was no suggestion that the £5m contributions by each of the UK and 
Scottish Governments to restoration of the Mackintosh Building would not eventually 
be forthcoming, it was now clear that the Funding Council would not forward the UK 
Government’s contribution in the present financial year. It would also be necessary 
for the School to demonstrate clear need before the funds were released, although 
definition of ‘need’ in this respect was unclear. The School had requested that part 
of the Scottish Government’s pledge might now be released to match £2.9m raised 
by the Development Office.  

 
.2 GSAE/HMRC 
 
 It was hoped that the relationship between the School and GSA Enterprises would 

be fully evaluated by the end of the year, and would link to the School’s latest 
strategy on building tours and associated income generation.  
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5. Mackintosh Restoration Project: update 
 

An update on the Mackintosh Restoration Project, including an Overall Cost Summary, had 
been circulated (Paper 7.1). As discussed at the recent meeting of the Estates Committee, 
there was concern that the potential delay in completion of the project might be significantly 
longer than the period presently being indicated by the main contractor (ten working days). 
The internal and external project managers were therefore carefully considering ways in 
which potential delay could be alleviated, e.g. by increasing the extent to which works 
overlapped.  
 
The cost report indicated further spend against contingency budgets, and while the majority 
of contracts had now been placed, further spend against contingency budgets was highly 
likely (it had been suggested by the Estates Committee that the contingency budgets might 
be described as ‘provisions’). It was suggested that it should now be possible to provide a 
‘projected cost to completion’ figure within the project’s cost summaries, aligned to risk 
factors which might threaten the budget. Such an approach would provide a good 
framework against which future allocation of contingency monies might be considered.  
 

[Action: AM/ESL] 
 
It was clear from recent reports on the project that the quality of restoration work being 
carried out on the Mackintosh Building was high, and it was suggested that an informal 
event be held in recognition of the work carried out to date. Such an event might be held 
after the next meeting of the Board of Governors (11th December 2017). 

[Action: TI/JM] 
 
6. Stow Building: update 
 
  The Committee noted an update on the Stow Building project (Paper 7.2). As agreed at the 

recent meeting of the Estates Committee, the Chair and Chair-Elect of that Committee had 
met with the external project managers (Gardiner & Theobald). Members were pleased to 
note that a higher level of detail on progress was now being provided and it was hoped that 
this would also be the case with future Stow reports to the Estates Committee. There 
remained some large categories of expenditure within the budget summary (e.g. ‘other 
costs’) for which additional detail in future would be welcome.  

 
 While the revised Stow project would need less planning permission than originally 

envisaged, it would be important to establish quickly exactly what would be required, e.g. 
whether permission would be required for external water tanks for the building’s sprinkler 
system. It was known that the planning authorities were under considerable pressure of 
work at present, but the leader of the City Council had indicated that organisations could 
approach her office directly if necessary.  

 
 It was noted that the Director would be providing a detailed update report to staff and 

students in December 2017. 
 
7. Cole Report (Building Defects)  
 

A summary had been circulated of a report carried out in the aftermath of incidents arising 
from building defects in Edinburgh schools (the Cole Report). The Scottish Parliament had 
made recommendations arising from this report, which were being reviewed by the GSA 
Estates department. One recommendation already implemented at GSA was the 
appointment of Clerks of Works for major construction or refurbishment projects. 

 
 
 

………/ 
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8. Annual Report and Accounts 2016/17 
 

The draft GSA Annual Report and Accounts for 2016/17 had been circulated, together with 
the External Audit Management Report and the Audit Letter of Representation (Papers 5.1 
– 5.3). The Accounts would shortly be presented to the Audit Committee for approval and 
onward recommendation to the Board. The following points arose in discussion: 
 

 As previously discussed, the present accounting standard (FRS102) made it difficult for 
readers to gain an accurate view of an organisation’s true underlying financial position. 
The School had sought to convey such a position in the notes to the accounts and the 
auditors were content with this portrayal. The School was essentially operating at a 
breakeven level, which demonstrated that GSA had been correct to increase its student 
population in response to past cost increases, but in future it would be necessary for the 
School to generate surpluses in order to fund strategic objectives.  
 

 Signals from presentations by some of the major accountancy firms suggested that the 
style of the front end of the Annual Report and Accounts should be more informative 
about matters such as the strategic objectives of the organisation,, KPIs, achievements 
and shortcomings, risks, etc.  It was agreed that this should be addressed in the 
following year’s report 

[Action: TI/AM] 
 

 Attention was drawn to a small number of factual errors and omissions which would be 
corrected in the version of the Report and Accounts presented to the Board.  

 
9.  Tuition and Residence Fees 2018/19 
 

Proposed tuition fees (for courses where fees were not set by Government) for 2018/19 
and residential accommodation fees had been circulated (Paper 6). This paper had also 
just been discussed by the Executive Group, which had suggested that further 
consideration be given to minor adjustments to overseas fees (in recognition of currency 
fluctuations) and to residence fees (reconsideration of the inflation measure to be used). 
Any changes would, however, be benchmarked against comparable institutions and, in the 
case of residence fees, against the burgeoning private student residence sector.  
 
The Student President, while indicating that the School’s residence charges were 
reasonable, asked that some lengths of contract might be reconsidered. It was also 
suggested that the School should be considering the extent to which it offered residence 
places to students and whether this might be adjusted in future. 
 
The Committee approved the fee levels proposed in the paper, subject to any minor 
adjustments being reported to the Committee. Should there be significant changes, the 
paper would be re-presented to the forthcoming meeting of the Board of Governors.  

 
10. Students’ Association 
 
 .1 President’s Report 
 

The Committee welcomed , General Manager of the Students’ 
Association. The President introduced the Association’s report (Paper 8.1), drawing 
attention to a range of activities.  A new student society called ‘People of Colour 
(POC) Society’ had been formed and was seeking to draw the School’s attention to 
the low proportion of POC among the School’s staff complement and in some 
student categories. It was suggested that it would be helpful to know how GSA 
compared to other Scottish HEIs in this respect.   
 
As previously reported, a number of the Association’s staff had recently left GSASA, 
and their replacements were settling in well.  
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Commercially, the Association had experienced a difficult period during the summer 
months, but the position was now improving as new staff became fully assimilated. 
As shown in the circulated draft annual accounts, a loss of £40k was likely to be 
reported for the 2016/17 year, but the budget for the present year, if delivered 
successfully, would see a return to profitability.  

 
 .2 GSASA/GSA Governance: update 
 

The Committee noted a further update from the Registrar and Secretary on the 
GSA-GSASA Relationship Agreement and Code of Practice (Paper 8.2). The 
GSASA representatives confirmed that they were working with the Association’s 
lawyers on completing GSASA’s input to the Agreement. 

 
11. Management Accounts 
 
 The Committee noted the Management Accounts to 30th September 2017 (Paper 9). It 

seemed likely that fee income for 2017/18 would be less than budgeted, although figures 
had yet to be finalised. At undergraduate level, recruitment to the School of Architecture 
was a source of concern. Architecture was a highly competitive area and the School would 
need to review its offer to future applicants and take a view on the likely scale of future 
demand.  

 
12. Cash Flow 
 

 The Committee noted the cash flow forecast for the period to November 2019 (Paper 10).  
 
13. Date of Next Meeting 
  

Monday 19th February 2018 at 11.00am 
 
 
 
 
 JM 
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THE GLASGOW SCHOOL OF ART 
 
ESTATES COMMITTEE 

 
Minutes:  30th October 2017  
 
Present: Ms Eleanor McAllister  Lay Governor (Chair) 
 Mr Douglas Brown  Lay Governor 
 Ms Laura Glennie  President, Students’ Association 

Ms Muriel Gray  Chair, Board of Governors 
Professor Tom Inns  Director, GSA 
Mr Alastair Milloy   Director of Finance and Resources 
Ms Christa Reekie  Lay Governor 

 
Attending: Ms Liz Davidson  Senior Project Manager (items 1-6) 

Mr Eliot Leviten             Special Project Manager, GSA (items 1-6) 
  Historic Environment Scotland (items 1-6)  

Mr Mike Quigley  Head of Estates, GSA (item 7)   
Ms Sally Stewart   Head, School of Architecture (items 1-6) 

 Mr John Martin  Assistant Secretary to the Board 
  

1. Apologies for Absence 
 

David Miller  
   

2. Declarations of Interest 
 

None. 
 
3. Eleanor McAllister 
 

Douglas Brown reminded members that this would be the final meeting of the 
Committee to be attended and chaired by Eleanor McAllister, whose term as a Lay 
Governor of the School would expire at the end of December 2017. Eleanor had 
chaired the Committee in its various forms for almost her entire period of service as a 
Governor. She had also continued to attend the Committee’s meetings during the 
two-year period when she had stood down as a Governor in order to assist the 
School deliver the final phases of the construction of the Reid Building. The 
Committee had benefitted throughout this period from Eleanor’s considerable 
experience and sound judgement, and thanked her for her dedication and major 
contribution to the development of the School’s estate and to the continuing 
restoration of the Mackintosh Building.   
 

4. Minutes of Previous Meetings 
 
 The Minutes of the meeting of the Estates Committee held on 4th September 2017 

were approved and the Minutes of the special joint meeting of the Business and 
Estates Committees held on 26th September 2017 were noted. 

 
5. Matter Arising: Proposed Student Residence on Sauchiehall Street 
 
 Further to previous discussions, it was reported that the Mackintosh Building had 

been visited by the Scottish Office Reporter in charge of the appeal against the 
decision to refuse planning permission for private student residences on the ‘Jumpin’ 
Jaks’ site.  and  from Page/Park had been in 
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attendance alongside GSA staff. The outcome of the appeal was awaited. Thanks 
were again expressed to Liz Davidson for her considerable efforts in co-ordinating 
the School’s case.  

 
6. Mackintosh Restoration Project 
 

.1  Progress Report  
 
  The latest Progress Report on the Mackintosh Restoration Project had been 

circulated (Paper 5.1) and the following points arose in discussion:  
 

- While the main contractor (Kier) was indicating a delay against programme of 
only 10 days, there were indications that the delay might become extended. 
Clarification was being sought, as there were major financial and operational 
implications if completion was significantly delayed.  
 

- Work on the building continued to progress well and was of high quality, e.g. the 
impressive work carried out on the Hen Run. A breakthrough had occurred on the 
cleaning of the Glasgow marble, the Project Manager ( ) having 
located a specialist firm in Bristol which had delivered encouraging test results.  

 
- Discussions had been held regarding the short-term and long-term display of the 

prototype bay for the Mackintosh Library. Possibilities for consideration included 
GSA itself or the Engine Shed conservation centre in Stirling.  

 
- Designs by Graven Images for some areas within the building would be available 

shortly. It was suggested that these might be presented at the Board of 
Governors meeting in December 2017 and the Chair of the Board agreed with 
this proposal. 

[Action: JM for Board agenda] 
 

- It was noted that continuing discussions were taking place with regard to chairs in 
the Mackintosh Library. Members were reminded that the Committee had already 
taken a clear decision that the design and dimensions of reproduction Windsor 
chairs must not differ from the original design and that usage of any Mackintosh 
chairs other than the Windsor chairs in the Library must be limited and historically 
justifiable. As previously stated by the Committee, it was important to bear in 
mind that the Mackintosh Library was the ‘jewel in the crown’ of the building and 
that scholars and other visitors would expect to see as accurate a reconstruction 
as possible.  

 
.2 Mackintosh Project Cost Reports 

 
The Committee noted the overall Project Cost Summary (Paper 5.2) and the 
accompanying more detailed Cost Report (number 9) from Gardiner & Theobald 
(Paper 5.2.1). The overall budget remained unchanged, but the Special Project 
Manager drew the Committee’s attention to recent spending against contingency 
budgets. Some contingency categories were now fully expended and while there 
remained adequate balances in other categories (construction contingency and client 
contingencies), further significant commitments against these contingency budgets 
was already anticipated. While it was still anticipated that the overall budget would 
not be exceeded, it would be important to convey to the Board of Governors that  
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even though they were only being used when necessary, it was anticipated that all 
the contingency funds would ultimately be fully utilised; as such it was suggested that 
it would be more appropriate in the future to refer to these contingencies as 
‘provisions’. 
 

.3 Mackintosh Project: Dashboard Report  
 

The Committee noted the latest Dashboard Report (number 23) from Gardiner & 
Theobald (Paper 5.3).  

 
.4 Mackintosh Project: Risk Register 

 
The Committee noted the latest Risk Register (Paper 5.4). The most significant risk 
identified was the potential impact of continuing debate on aspects of design, and the 
effectiveness of discussions with the design team would be important in mitigating 
this risk.  

 
   

 
.5 Mackintosh Project: Key Dates 

 
The Committee noted the latest Schedule of Key Dates from Gardiner & Theobald 
(Paper 5.5). 

 
.6 Mackintosh Operational Group 

 
 The Committee noted the minutes of the meetings of the Mackintosh Operational 
Group (MOG) held on 6th September 2017 and 11th October 2017 (Papers 5.6 and 
5.7).   

 
7. Stow Building 

 
Further to recent discussions, an update on the Stow project had been circulated 
(Paper 6). The paper included two scenarios, the main difference being the question 
of usage of the Fifth Floor of the building. While it would clearly be preferable for the 
Fifth Floor to be available for use as soon as the building was occupied, it was 
important to have contingency plans should this not be possible.  
 

 
 
 

 
 

[Action: TI/AM/MQ] 
 

It was reported that planning permission for the now-aborted new roof for the building 
had been received. While this might be useful evidence if the new roof was 
reconsidered at a future date, contact would be made with the Planning Department 
to provide an update on the School’s revised plans and to check any planning 
implications arising from these plans, including new windows and installation of the 
sprinkler system.  
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 It was noted that the volume and quality of reporting being provided to the Committee 
on the Stow project was not as comprehensive as that for the Mackintosh Restoration 
Project, and it was agreed that future reports on Stow should be more akin to those 
being provided for the Mackintosh project. 

[Action: AM/MQ/DM] 
 

8. Date of Next Meeting 
 

Monday 22nd January 2018 at 11.00am 
 
 
 
 

JM 
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THE GLASGOW SCHOOL OF ART 
 
MUSEUM AND ARCHIVE COMMITTEE 

 
Minutes:  24th November 2017  (unapproved) 
 
Present:  Professor Alison Yarrington Lay Governor (Chair) 
 Ms Jenny Brownrigg Director of Exhibitions  
 Ms Laura Glennie President, GSA Students’ Association 
  Historic Environment Scotland  
 Ms Alison Stevenson Head of Learning Resources, GSA 
 Ms Susannah Waters  Archives and Collections Manager, GSA 
    
Attending:  Mr John Martin   Assistant Secretary to the Board 
  
 
1. Apologies for Absence 
 
 Ms Polly Christie, Ms Liz Davidson, Professor Ken Neil, ,  

, , , ,  
 
2. Minutes of Previous Meeting  
 

The Minutes of the meeting held on 21st September 2017 were approved.  
 

3.  Museum Accreditation 
 
 As previously reported, the School had been awarded ‘provisional’ accreditation by 

Museum Galleries Scotland (MGS). MGS had indicated that financial data specific to 
ACC would be required for full accreditation, but as such data was not readily available, 
MGS had suggested that a formal assurance that future GSA museum and gallery 
activities were secure would suffice. This approach would be followed in time for the next 
accreditation meeting in February. As already noted, a fresh accreditation application 
would be necessary when the Mackintosh Building was reopened. 

 
 It was suggested that when space assessments were being undertaken for accreditation, 

it would be useful to include those spaces managed by the Director of Exhibitions so that 
the GSA could receive the widest possible benefits from any external advice on security 
and environmental control.  

 
 (See also item 4. below) 
 
4. Collections Development Policy 
 
 Further to the above item on MGS accreditation, an updated version of the Collections 

Development Policy had been circulated. This version included current collection 
numbers and the opportunity had also been taken to update some terminology and 
extend external references. The Committee approved this latest version of the policy.  

 
 
 
 
 
 

……………/ 
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5.  Collections Development Plan 
 
 A draft Collections Development Plan had been circulated, which sought to define 

practical implementation of the (above-mentioned) Collections Development Policy. This 
was not a formal MGS requirement, but MGS would certainly expect such a plan to have 
been prepared. The following points arose in discussion: 

 
- the document sought to demonstrate Archives and Collections' integration with the 

wider School, and it was suggested that this theme be extended to include reference 
to ‘enterprise’ and the School’s interaction with the creative industries. 
 

- the section showing gaps in the GSA Collection would benefit from addition of a 
timeline and perhaps some indication of the quality and breadth of materials held. 

 
- research had indicated two priority areas for future acquisitions, namely ‘Mackintosh 

and the Glasgow Style’ (1880-1909) and ‘The Glasgow Miracle’ (1975-2010).  
 
- there was no established budget for acquisitions, so the School was largely reliant on 

donations, which it was seeking to encourage through occasional special events, e.g. 
the forthcoming ‘tea party’ for 1950s alumni. There were also opportunities to seek 
external funding for some acquisitions. 

 
- while efforts had been made in recent years to purchase contemporary GSA work, 

e.g. works by graduating prizewinners, funds for this activity were now low, so the 
ability to purchase from the 17/18 Degree Show onwards was now uncertain.  

 
Subject to suggested amendments, the Committee approved the Collections 
Development Plan. 

 
6. Exhibitions and Loans Report 
 
 The Committee noted the Exhibitions and Loans Report. There had been subsequent 

minor changes to the Window on Mackintosh display, details of which would be emailed 
to members.  

 
7. Archives and Collections Accessions Report  
 

The Committee noted the November 2017 Accessions Report. 
 
8.  Archives & Collections Accommodation in the Mackintosh Building 
 
 Further to previous reports, Archives and Collections staff had recently held a productive 

meeting with the design team for the Mackintosh Building restoration project. Graven 
Images (a design consultancy well known to GSA) was also now involved in the design of 
some of the spaces in the building, including the Animal Room Gallery, and draft designs 
were awaited. The likely date for departments to re-enter the building was still likely to 
change, so an exact timetable for Archives and Collections re-entry was not yet possible, 
but the plan would be to occupy public-facing spaces first, with storage to follow. As 
previously reported, there would not be sufficient space in the Mackintosh Building for all 
of the furniture holdings, so some additional storage elsewhere would be required.   

  
 
 
 
 

……………/ 
 

Page 2 of 3Paper 12.5 - Museum and Archive Committee Minutes November 2017.pdf
Overall Page 332 of 354



3 

 

 

                                                            

9. Report from the Exhibitions Director 
 

A report from the Exhibitions Director was tabled. The recent exhibition in partnership 
with the Luxun Academy of Fine Arts (China) had received over 3,600 visitors. The 
current exhibition in the Reid Gallery, ‘Somnyama Ngonyama: Hail the Dark Lioness’, 
based on the work of , had also been well received.  

 
 The next collaboration between Archives and Collections and Exhibitions was scheduled 

for the summer of 2018, when a series of artists or designers would be invited to select 
textiles to form the basis of historical displays. The first such display would be prepared 
by  and would examine the history of the Irish square.  

 
10. Date of Next Meeting 
  
 Friday 9th February 2018 at 10.30am. 
 
 
 
JM 
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THE GLASGOW SCHOOL OF ART 
 
HUMAN RESOURCES COMMITTEE 
 
Minutes:  14th November 2017   
 
Present: Professor Nora Kearney Lay Governor (Chair) 
  Mr John Ayers   Technical Staff Representative 
     UCU Representative 

Mr David Dalziel Head of HR 
Ms Laura Glennie President, GSA Students’ Association 
Professor Tom Inns Director, GSA 

 Unite Representative 
Ms Katie McKee Academic Staff Representative 
Mr Alastair Milloy Director of Finance and Resources 

 UNISON Representative 
 EIS Representative 

Dr Craig Williamson  Registrar and Secretary 
 

Attending: Ms Emma Bullen  HR Manager 
Mr John Martin  Assistant Secretary to the Board 

 
 

1. Welcome 
 
The Committee welcomed Katie McKee, newly-elected Academic Staff Representative, to her 
first meeting.  
 

2. Apologies for Absence 
 

Apologies for absence were received from Terry McCourt (Maintenance Staff 
Representative). 
 

3. Minutes of Previous Meeting 
 

The Minutes of the meeting held on 19th September 2017 were approved.  
 

4. Matters Arising from the Minutes 
 

.1 Trade Union Representation on Board of Governors 
 

As discussed at the previous meeting, the School was consulting its lawyers on the 
process of amending or replacing its Order of Council in order to permit, among other 
things, the changes to the membership of the Board of Governors specified in the 
Higher Education Governance (Scotland) Act 2016, including trade union 
representation on the Board. It was suggested that the specified two trade union 
representatives might begin to attend Board meetings as attendees until full 
membership was possible. This seemed a sensible measure, providing that the union 
attendees did not exceed their interim status, and the Secretary and Registrar would 
consider possible implementation after his imminent discussions with other Scottish 
HEIs.   

[Action: CW] 
 

 
 
 

…………./ 
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.2 Election of Staff Representatives on HR Committee  
 

 Following further calls for nominations, Katie McKee had been elected to the 
Committee as an academic staff representative and Terry McCourt as the 
maintenance staff representative, both to serve until 31st August 2020.  This left two 
vacant places for academic staff representatives, added to which Lisa Davidson had 
resigned as administrative staff representative, given that she was about to become 
secretary to the Committee.  
 
It was disappointing that there were still academic representative vacancies after two 
calls for nominations. It was felt that a further attempt should be made to fill these 
vacancies, ideally accompanied by an effort to promote the importance of these roles, 
e.g. through mention at the Director’s regular all-staff meetings. It was agreed that a 
further attempt be made in early 2018 to fill the two vacant academic representative 
positions, alongside a call for nominations to fill the now-vacant post of administrative 
staff representative.  

[Action: LD] 
5. Action Points 
 

 The list of the Committee’s outstanding action points was noted.  
 
.1 Outstanding Policies and Procedures 
 

Further to the discussion at the previous meeting, it was reported that further versions 
of the policies and/or procedures on Redundancy, Enhanced Redundancy and 
Redeployment were still being discussed with the Trade Union Forum. There was a 
meeting of the Forum due in December, following which it was hoped that the policies 
would be brought to the Committee’s next meeting. 

[Action: DD] 
.2 Outsourcing 

 
There remained concerns with regard to the outsourcing of cleaning services at 
Blythswood House, despite this matter having been discussed at the most recent 
meeting of the Trade Union Forum. Further details on the terms and conditions of the 
cleaners in question were being sought, as was clarification on the suggestion that the 
School was struggling to recruit its own cleaning staff – on this latter point, it was felt 
that the School offered reasonable terms and conditions to cleaning staff, so there 
might be other reasons why such staff were reluctant to apply to GSA, e.g. training 
opportunities or flexibility of working hours. 
 

[Action: AM] 
 
 
 

 
 

…………./ 
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6. Career Review and Development 

  
A progress report on the current round of Career Review and Development meetings with 
staff had been circulated (Paper 5). Completion rates were improving and further meetings 
had probably taken place which had yet to be reported. There remained, however, some 
areas with significant non-completion rates and the Committee would continue to monitor 
progress. 

[Action: DD] 
7. Institutional Induction Framework  
 

 It was reported that the HR Department was working on a GSA-wide staff induction 
framework, which would include a new Staff Handbook and online training. A useful 
discussion on the framework had recently been held at the Trade Union Forum, and wider 
consultation was also taking place. Emma Bullen was leading this project and would welcome 
comments and contributions.  

 
8. Staff Development Strategy 
 

 A Staff Development Strategy was under preparation and a draft version had already been 
considered by the School’s Executive Group. A further version would shortly be considered by 
the Executive Group and it was hoped that the final strategy would be launched in early 2018. 
Some aspects of the strategy, e.g. online booking of training events, would be linked to the 
iTrent system. The policy would also be linked to the School’s policy on individual staff 
development.  
 
It was suggested that one possible area of staff development would be increased 
opportunities for staff to take part in events which would allow networking with staff from other 
institutions.  
 
The Student President indicated that the Staff Development Strategy would potentially be 
helpful in the context of equality issues raised by the Students’ Association, e.g. the 
Association was presently seeking a response from the School on issues raised by its People 
of Colour Society, e.g. the possibility of online staff training on ethnicity.  

 
9. Temporary Car Parking Policy 
 

 A further draft Temporary Car Parking Policy had been provided by the Head of Estates 
(Paper 9). This was a work in progress and it was hoped that a further draft would be 
available for the Committee’s next meeting, inclusive of additional details on the number of 
parking spaces presently available and how this related to demand, including that from 
disabled staff and students. While it would not be possible yet to define the extent to which 
parking would eventually be available at the Stow Building site, it was certainly likely that 
some parking would be available there. 
 
In noting the institutions against which the draft policy had been benchmarked, it was 
suggested that the Royal Conservatoire and Abertay University might be appropriate 
comparator institutions. 

[Action: AM/MQ] 
10.  Dates of Remaining Meetings 2017/18 
   

Tuesday  13th February 2018    Noon 
Tuesday  17th April 2018    Noon 

 
 
 
JM 
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THE GLASGOW SCHOOL OF ART 
 
INVESTMENT COMMITTEE 

 
Minutes:  13th November 2017  
 
Present: Sir Muir Russell  Vice-Chair, Board of Governors (Chair) 
  Mr Douglas Brown  Lay Governor   

Mr Alastair Milloy                 Director of Finance and Resources 
 

Attending:   Cazenove Capital Management 
  Mr Alistair Storey  Head of Finance 
  Mr John Martin  Assistant Secretary to the Board  
   
 
1. Apologies for Absence 
 

Ms Sandi Galbraith  
 

2. Declarations of Interest 
 

None 
 
3. Minutes of Previous Meeting 
 

The Minutes of the meeting held on 22nd May 2017 were approved.  
 
4. Investment Report 
 

  
. The rate of increase achieved by 

the fund compared favourably against both the CCM ARC Balanced and ARC Balanced 
indices, over both 1-year and 3-year periods.  This result had been achieved despite the 
School’s cautious investment profile. Cash holdings within the portfolio were relatively 
high at present, but some of this cash would be invested shortly.  
 
It was noted that there had been recent high-profile tax evasion cases in the media, but 
the School was in no way vulnerable to accusation of being involved in tax evasion or tax 
avoidance through its Cazenove-managed investments.  
 
The present political and economic uncertainty surrounding Brexit was not felt to be a 
particular threat to the School’s investments and, indeed, it was interesting that Brexit had 
not caused major perturbation in the markets.  
 
It was suggested that the Cazenove reports provided to the Committee might in future 
include reference to the ‘investment mandate’ (i.e. the underlying purpose of the School’s 
investments) and also outline ‘income and expenditure’, thus showing, for example, how 
some generated income was provided to GSA to support prizes and scholarships. 
 

[Action: PH] 
5. Statement on Socially Responsible Investment 
 

Further to previous discussions, the Committee reviewed its present Statement on 
Socially Responsible Investment (Paper 5). As indicated in the statement, Cazenove was 
already screening the social, environmental and ethical position of companies included in 
the funds contained in the School’s portfolio. There were also some investments within 
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the portfolio which were intrinsically beneficial in a social sense,  
. It was agreed that Cazenove would review the 

School’s statement and add any points which would reinforce the positive steps being 
taken on behalf of the School.  

[Action: PH] 
6. Date of Next Meeting  
 
 To be confirmed. 
 
 
 

 
JM 
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11.12.17 
Paper 13 

THE GLASGOW SCHOOL OF ART 
 

 
Report from the Audit Committee to the Board of Governors for the year 2016/17 
(1 August 2016 to 31 July 2017) and thereafter.   
 
 
1. Administration 
 

.1 The membership of the Audit Committee during the 2016/17 year and at the date of this 
report was: 

 
Mr Charles Beattie   Lay Governor (Chair from November 2016)  
Dr Janet Brown     Lay Governor (until March 2017) 
Dr Susie Mitchell    Lay Governor 
Sir Muir Russell     Lay Governor (Acting Chair, August 2016) 
      
At the time of writing, there is a vacancy caused by the departure of Janet Brown, 
whose period of office as a Lay Governor expired in March 2017. GSA is presently 
recruiting new Lay Governors and it is expected that one of these will be invited to join 
the Committee. 
 
Other regular attendees (by invitation) at meetings included the Chair of the Board of 
Governors, the Director of the School, the Registrar and Secretary, the Director of 
Finance and Resources, the Deputy Director of Finance and Resources, the Head of 
Finance, and representatives from the Internal Auditors (BDO) and the External Auditors 
(Scott Moncrieff). 

 
.2 The Audit Committee met on four occasions during the 2016/17 year: 

 
- 29th August 2016 
- 28th November 2016 
- 8th February 2017 
- 26th April 2017 

 
Subsequent to the 2016/17 financial year-end, the Committee met on 30th August 2017 
and 20th November 2017, and is scheduled to meet on 19th February 2018 and 23rd  
April 2018. 

  
.3 An updated version of the Committee’s ‘Remit, Membership and Procedures’ was 

considered at the meeting of August 2016 and approved by the Board of Governors in 
October 2016. This process has been repeated in August 2017 and October 2017 
respectively.  

 
.4 The Audit Committee’s annual review of its effectiveness for 2016/17 took place in 

October 2017 and was reported to the November meeting of the Committee. The review 
again used an online version of the extensive questionnaire provided in the CUC 
Handbook for Members of Audit Committees in HEIs.  All Audit Committee members 
and took part and the results were highly favourable on the whole, with unanimously 
positive responses to 89% of the questions. As in the past, members indicated that 
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more might be done by way of training and development opportunities for members and 
for other Lay Governors – the Committee has discussed this question and will explore 
the possibility of audit training for Lay Governors being provided by the Internal Auditors 
(BDO).  

 
2. Internal Audit 
 

.1 During the 2016/17 year (and at the first meeting of 2017/18), BDO, the Internal 
Auditors, presented the following reports to the Audit Committee on reviews carried out 
during 2016/17:  

 

 Review of UKVI (Tier 4 students) (February 2017 meeting) 

 Review of UKVI (Staff and Students in Employment) (February 2017 meeting) 

 Review of Project Management (Mackintosh and Stow) (February 2017 meeting) 

 Review of Fundraising (February 2017 meeting) 

 Review of Remuneration Committee (February 2017 meeting) 

 Review of Core Financials (Month End Processes) (April 2017 meeting) 

 Review of Business Performance Management (August 2017 meeting) 

 Review of Estates Maintenance (August 2017 and November 2017 meetings) 

 Review of CMA Compliance (August 2017 meeting) 

 Review of Student Experience (National Student Survey) (August 2017 meeting) 
 

 
The Internal Auditors’ own Annual Report for 2016/17 was presented to the Committee 
in November 2017 (see .3 below).  Each Audit Committee meeting receives a summary 
report from the Registrar and Secretary on progress against Internal Audit 
recommendations (the ‘Audit Tracker’), added to which the Internal Auditors submitted 
their own summary of progress on recommendations in November 2017. The Internal 
Audit Plan for 2016/17 and subsequent years was submitted to the Committee’s 
November 2016 meeting and the 2017/18 equivalent was submitted in August 2017.  
 

      
.2 In respect of each of the above audit reviews carried out during 2016/17, minute 

extracts are as follows: 
 

Review of UKVI (Tier 4 students) 
 
This was a very positive report, indicating a ‘substantial’ level of assurance for both the 
design and operational effectiveness of the School’s procedures, with only one minor 
recommendation. This outcome resulted from a high level of commitment to an area of 
continuing importance.  The Committee noted that the Registry set clear and 
appropriate policies, which Schools adhered to closely. 
 
Review of UKVI (Staff and Students in Employment)  
 
This report, also concerning UKVI requirements, was less encouraging.  Whilst the HR 
department had established clear policies and monitoring procedures, the academic 
Schools in particular were failing to sufficiently adhere to the procedures.  The 
Committee emphasised that it was important that these procedures (which in 
themselves were seen as appropriate by the auditors) be implemented rigorously, given 
that any ultimate loss of the School’s UKVI licence would apply to the School’s ability to 
recruit international students as well as visiting staff. The Secretary and Registrar had 
advised the Deputy Director (Academic) on remedial action, namely that Heads of 
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Departments should now undertake checks, with Heads of Schools then reviewing 
these prior to timely submission to HR.  The Committee was reassured that this 
guidance was being followed. 
 
(The Committee is conscious of the importance of UKVI compliance in terms of 
retention of UHVI licences and the financial and reputational implications of non-
compliance).  
 
Review of Project Management (Mackintosh and Stow) 
 
This report contained three recommendations, two at ‘medium’ level and one at ‘low’ 
level. All recommendations had been accepted by the School and two had already been 
implemented (the formation of an Operations Group for the Mackintosh Restoration 
Project, and an amendment to the structure of the Risk Register for that project). The 
report had indicated that project plans and governance structures were in place for both 
of these major projects, and it was confirmed that extensive monitoring of project costs 
was being undertaken by both internal and external project managers. 
 
Review of Fundraising 
 
This was a follow-up audit to that reported in February 2016. The report indicated that 
clear fundraising targets were in place, supported by a clear strategy and operational 
plan. There were two recommendations, one at ‘Medium’ level and one at ‘Low Level’, 
both accepted by the School. 

 
Review of Remuneration Committee 

 
 Audit of the operation of the Remuneration Committee would henceforth be undertaken 

regularly, as indicated in the Guidance on operation of Remuneration Committees 
provided by the Committee of Scottish Chairs. The report on the operation of the 
School’s Remuneration Committee indicated a ‘substantial’ level of assurance.   

 
Review Core Financials – Month End Processes  

 
The report indicated that the processes were broadly satisfactory and operating 
effectively. There were three recommendations, one at ‘medium’ level and two at ‘low’ 
level, all of which had been accepted by the School’s management.  
 
Review of Business Performance Management 

 
This report indicated ‘Moderate’ levels of assurance in relation to both operational 
system design and operational effectiveness. There were five recommendations, four 
at ‘medium’ level and one at ‘low’ level. In response to a query, it was suggested that 
quarterly reporting on KPIs should be the norm.  

 
 
 

………./ 
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Review of Estates Maintenance 
 

 This report was at draft stage (at the August 2017 meeting), with management 
responses awaited from the Director of Finance and Resources. The draft report was 
indicating ‘Moderate’ levels of assurance in relation to both operational system design 
and operational effectiveness, with five recommendations at ‘medium’ level. A final 
version of the report would be presented to the Committee’s next meeting (November 
2017).  

 
Review of CMA Compliance 

 
 This report considered the School’s response to the responsibilities defined by the 

Competition and Markets Authority (CMA). The report indicated that the School was yet 
fully to address compliance in this area, with ‘Limited’ assurance indicated for 
‘operational effectiveness’ and four recommendations, two of which were at ‘high’ level. 
Among examples of non-compliance was failure to specify to students the costs 
associated with field trips. More serious examples of non-compliance elsewhere in the 
sector had been reported in the media and could be used as case studies in conveying 
the importance of transparency when outlining the full ‘terms and conditions’ 
associated with the School’s courses. In this context, it was reported that a Fees Policy 
would be considered shortly by the Executive Group.  

 
Review of Student Experience – National Student Survey 

 
 This report considered the extent of the School’s mechanisms for considering 

responses to the outcome of the National Student Survey (NSS) in 2015/16. The report 
indicated ‘Moderate’ levels of assurance in relation to both operational system design 
and operational effectiveness, with two  recommendations, both at ‘medium’ level. It 
was reported that the School had again fallen down the recently-published results table 
for NSS in 2016/17, so this report from Internal Audit was timely. There were differing 
reasons for the School’s poor showing across different academic areas, although the 
underlying issues relating to course organisation and feedback remained constant. 
While there was no apparent adverse impact on recruitment as a result of the School’s 
NSS standing, increased efforts were being made to address this situation in 
consultation with the student body. The Director was preparing a report on the 
measures being taken, and would provide this to both the Committee and the Board of 
Governors.  
 

 
.3 In their own Annual Report, presented to the Committee in November 2017, the Internal 

Auditors stated in their Annual Statement of Assurance that: 
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.4 The fee for Internal Audit for the year was   
 
.5  The Audit Committee is of the opinion that the service provided by BDO in 2016/17 was 

acceptable and that the fees paid provided value for money. 
 
 (Note: provision of the School’s Internal Audit service will be tendered during 2017/18) 

 
3. External Audit 
 

 Details of the audit process in relation to the School’s Annual Accounts for 2016/17 were 
presented to the Committee at its meeting of August 2017, and to the Board of Governors in 
October 2017. Scott Moncrieff’s Audit Management Report was presented to the Committee 
at its November 2017 meeting and will also be presented to the subsequent Board meeting 
in December 2017. The Audit Conclusion indicated that: 
 
In our opinion the financial statements give a true and fair view and comply with the 
Companies Act 2006, the Further and Higher Education (Scotland) Act 1992, the Charities 
and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) 
Regulations 2006 (as amended). The financial statements also comply with the Accounts 
Direction issued by the Scottish Funding Council, the Statement of Recommended Practice: 
Accounting for Further and Higher Education and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 ‘The Financial Reporting Standards applicable in 
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice) 
(FRS 102). 
 
In our opinion, the financial statements comply with the Scottish Funding Council’s Financial 
Memorandum and we have not identified any instances where funds administered for a 
specific purpose have not been properly applied to those purposes or where funds provided 
by the Scottish Funding Council have not been applied in accordance with the Financial 
Memorandum. 
 
We confirm that there are no issues affecting the School’s ability to continue as a going 
concern. 
 
We did not identify any subsequent events which require amendments or disclosures to be 
made to the financial statements. 

 

As usual, the Audit Management Report included identification and analysis of a number of 
‘audit risk areas’ and ‘significant audit and accounting matters’.  

The fee for external audit for the year is expected to be  
 

The Audit Committee is of the opinion that the services provided by Scott Moncrieff over the 
last year have been acceptable. 

  
(Note: provision of the School’s External Audit service will be tendered during 2017/18) 
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4. Risk Register 
 
The Committee has overseen the development of revised documentation for consideration of 
the Risk Register and its component risk areas. An update of the Register is provided to each 
meeting of the Committee, with one item outlined in further depth.  
  

5. Value for Money 
 

The School recognises its responsibility to achieve value for money from all its activities and 
developed a Value-for-Money Strategy, which was approved by the Board in June 2003.  The 
School has continued its arrangement with APUC (Advanced Procurement for Universities 
and Colleges) whereby APUC staff are seconded to the School to assist with implementation 
of the School’s Procurement Strategy (updated in November 2013), with APUC agreements 
being used whenever possible. 

 
6. Other Matters Discussed by the Committee during 2016/17 
 

- GSA relationship with the GSA Students’ Association  
- GSA relationship with the GSA Enterprises  
- Management Accounts (presented to all meetings of the Committee) 
- GSA Covenant with Barclays Bank 
- Extension of Internal and External Audit Appointments 
- Public Interest Disclosure (Whistleblowing) 
- Procurement and Commercial Improvement Programme 
- Sectoral Developments (standing item at all meetings) 

 
7. Private Meetings between Lay Governors and Auditors 
 

During the Committee’s meeting in November 2016, GSA employees temporarily left the 
meeting, to provide the External and Internal Auditors with the opportunity to discuss any 
issues of concern with the Lay Governors. No issues were raised. This process also took 
place during the Committee’s meeting in November 2017.  
 

8.   Final Comments 
 

The Committee is of the opinion that, as far as can reasonably be expected, it is satisfied: 
 
-   That the School’s internal financial and management systems are adequate and effective, 

as are the arrangements for securing economy, efficiency and effectiveness, based on the 
assessments provided by the external and internal auditors. 

 
-   That the Board’s responsibilities, as described in its Statement of Primary Responsibilities, 

have been satisfactorily discharged. 
 
-   That compliance with the Funding Council’s Code of Audit Practice has been achieved.  

 
Thanks to all who have contributed to the work of the Committee. 

 
 
Charles Beattie 
Chair of the Audit Committee 
November 2017
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The Glasgow School of Art 
 
Board of Governors 
 
11 December 2017 
 
 
Management Accounts for the 3 months to 31 October 2017 
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