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THE GLASGOW SCHOOL OF ART 

BOARD OF GOVERNORS AWAY-DAY MEETING 

Minutes: 8 February 2019 

Governors: Ms Muriel Gray Chair of the Board of Governors (Convenor) 
Mr Charles Beattie Lay Governor (Item 1-6) 
Ms Polly Christie Staff Governor (Support Staff) 
Mx Harriet Gould President of the Students’ Association 
Dr Kate Lampitt Adey Lay Governor 
Professor Irene McAra-McWilliam Director of GSA 
Mr Michael McAuley Lay Governor 
Dr Susie Mitchell Lay Governor 
Mr Habib Motani Lay Governor 
Professor Ken Neil  Deputy Director (Academic) 
Mr Harry Rich Lay Governor 
Professor Johnny Rodger Staff Governor (Academic Council) (Item  
Mr Ken Ross  Lay Governor  
Mr James Sanderson Lay Governor 
Dr Sarah Smith Staff Governor (Academic) 
Mr Andrew Sutherland Lay Governor 
Ms Lesley Thomson Lay Governor and Vice-Chair of the Board of 

Governors (all items except Item 5) 
Professor Alison Yarrington Lay Governor 

Board Secretariat 
Dr Craig Williamson Registrar and Secretary 
Ms Lisa Davidson Assistant Secretary to the Board 

Board Attendees 
Trade Union Representative 
Trade Union Representative 

Attendees Ms Liz Davidson Senior Project Manager, Mackintosh Restoration 
Project (Item 6) 

Dr Gordon Hush Head of the Innovation School (Item 6) 
Professor Janice Kirkpatrick Facilitator (all items except Item 5)  
Ms Sarah MacKinnon Senior Project Manager, Mackintosh Restoration 

Project (Item 6) 

1. Introduction

The Convenor welcomed members to the Board Away-day.

2. Apologies

Apologies were received from Professor Nora Kearney.

3. Declarations of Interest

The following professional relationships were declared:

 Mr Michael McAuley with CMS Cameron McKenna Nabarro.
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 Mr Andrew Sutherland with Page\Park and Graven. 

 Ms Lesley Thomson with Graven and GSA Enterprises Ltd. 
 

4. Report from the Chair 
 

4.1 Dr Susie Mitchell 
 

This would be Dr Susie Mitchell’s final Board meeting as a Lay Governor, as her term of office 
would expire at the end of February 2019.  On behalf of the Board, the Chair thanked Dr Mitchell 
for her positive approach and considerable support shown throughout her time at GSA. 

 

5.  
 

 
 

 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

6. Presentations 
 

The Senior Project Manager and Project Manager of the Mackintosh Restoration project delivered 
a presentation relating to the current condition and status of the Mackintosh Building.  The Head 
of the Innovation School provided a presentation regarding recent project work from the 
Innovation School and the 2019 Winter School. 
 
The Chair thanked all the presenters for their interesting and informative reports. 
 

7. Director’s Overview 
 

The Director provided the Board with insights regarding her view of how GSA should develop and 
focus its efforts in the medium to long term.  GSA was primarily founded to be an art school which 
benefitted the people of Glasgow and the Director was of the view that, through alternative 
modes of delivery and by collaborating with partners across the city, the institution could have a 
positive impact on its local and wider communities.  As its only independent art school, there was 
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also great potential for GSA to position itself centrally as Scotland’s art school, and GSA should be 
ambitious in exploring partnerships with a variety of collaborators. 
 
The Director shared her vision of creative engagement and collaboration and how the refashioning 
of the ground floor of the Reid Building would create a space to allow GSA to engage and 
collaborate with a range of stakeholders.  There was also scope for GSA to re-consider its 
approach to teaching as creative practice, particularly with regard to how this works in a studio 
environment. 
 
The Director had considered the recent period of growth in student numbers, which it was widely 
acknowledged had had a significant impact on students and staff, and reflected that perhaps GSA 
should focus on instead providing a high-quality, high impact experience for fewer students.   
 

8. Topic 1: GSA Vision 
 

 provided the Board with an overview of the work she was leading with the 
Glasgow Economic Leadership Group. 
 
Members were arranged in groups and considered the role GSA could play and the contribution it 
could make to the creative economy in Glasgow and, more widely in Scotland.  GSA was ideally 
placed to produce highly accomplished, driven creatives whose skills could be used to enable 
Glasgow to flourish in challenging times.  By collaborating with organisations such as Scottish 
Enterprise, there were significant opportunities for GSA to have a powerful impact on the local 
economy.   

 
9. Topic 2: Student Experience 

 
Members considered what it was that students sought from their experience at GSA. Responses 
included greater access to staff, workshops and resources; being taught in inspiring spaces; 
opportunities for inter-disciplinary collaboration; and access to interesting and rewarding 
graduate destinations.  Members discussed various models for learning, and recent initiatives GSA 
had developed in this regard.  Members also considered where GSA could take the initiative in 
terms of working with industry and its greater engagement with schools to influence and 
accelerate the curriculum to produce applicants equipped for an art school education. 
 

10. Topic 3:  GSA’s Estate 
 

Members considered what kinds of collaborations the institution might engage in to fully exploit 
the benefits of GSA’s Estate and the opportunities offered by those belonging to others.   Key 
discussion points centred on: defining the social concept of Studio for students and staff (which 
may be different according to specialism); ways in which GSA could engage and make the 
institution more widely available to the public, while still affording students privacy in the studios; 
the benefits of having designated collaborative spaces for interdisciplinary working; using GSA’s 
facilities at Altyre more effectively to benefit a larger range of students; and how GSA could use its 
existing and future estate to attract private investment.  Members also considered how GSA could 
collaborate more effectively with HEIs regarding sharing access to facilities.  
 

11. Topic 4: Staff Experience 
 

Members considered how GSA could ensure that its staff felt valued, supported and motivated.  In 
the course of discussions key points included: the necessity of having good, clear communication 
and leadership from senior management, particularly in challenging times; staff surveys and the 
importance of receiving appropriate feedback following the exercise; clarity regarding senior 
appointment processes; having spaces (both quiet and social) and opportunities for staff to meet 
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and socialise; support for staff to maintain good work/life balance and how appropriate activity 
planning would assist this; sustainable staff/student ratios; and an enhanced career development 
programme. 
 

12. Conclusions 
 

The Board considered that the following points should be taken forward for greater consideration: 
 

 In light of the current political situation, there existed important opportunities for GSA to 
emerge as a leading advocate in the maturing creative industries economy.  These should 
continue to be explored within the institution and externally with a variety of partners 
including the Glasgow Economic Leadership Group. 
 

 There existed great potential for the redevelopment of GSA’s Estate, particularly that of the 
Mackintosh Building site, to not only meet the needs of its staff and students, but also those of 
the local community and Glasgow more widely.  GSA should continue to pursue all options 
available to ensure that these opportunities are explored fully. 

 

 GSA should fully explore the site-wide opportunities for community engagement to widen the 
positive impact GSA has on its neighbours. 

 

 GSA should consider how the significant advantages of the Creative Campus at Altyre might be 
utilised more widely.  GSA should also explore opportunities offered within Scotland (for 
example the Borders).  

 

 GSA should continue to be responsive to student feedback and maintain its focus on improving 
the Student Experience which, it was anticipated, would have a positive impact on the 2019 
National Student Survey results. 

 

 GSA should give consideration as to how the institution could more successfully and effectively 
recruit, motivate and support high-quality academic and professional support staff, recognising 
the importance of their wellbeing and feeling valued as being central to their ability to be able 
to consistently perform to a high standard. 

 

 The importance to GSA of a positive Research Excellence Framework and Enhancement Led 
Institutional Review outcomes. 

 

 GSA should seek to re-engage with its alumni, and reflect on ways in which these valuable 
connections could be mutually beneficial. 

 

 GSA should undertake a review of its studio and workshop opening hours, benchmarking where 
appropriate with the sector. 

 
 
Lisa Davidson 
Assistant Secretary to the Board 
 
14 February 2019 
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