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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS MEETING 
 

Minutes:  10 December 2018    
 
Governors: Ms Lesley Thomson Lay Governor and Vice-Chair of the Board of 

Governors (Convenor of this meeting) 
  Ms Polly Christie Staff Governor (Support Staff) 
  Professor Nora Kearney Lay Governor and Vice-Chair of the Board of 

Governors 
 Dr Kate Lampitt Adey Lay Governor 
 Professor Irene McAra-McWilliam Director of GSA 
 Mr Michael McAuley Lay Governor 
 Dr Susie Mitchell Lay Governor 
 Mr Habib Motani Lay Governor (Items 1 – 16) 
  Professor Ken Neil  Deputy Director (Academic) 
  Ms Christa Reekie  Lay Governor 
  Mr Harry Rich  Lay Governor 
  Professor Johnny Rodger Staff Governor (Academic Council)  
  Mr Ken Ross   Lay Governor (Items 12 – 29) 
  Mr James Sanderson Lay Governor 
 Dr Sarah Smith Staff Governor (Academic) 
 Mr Andrew Sutherland Lay Governor 
 Professor Alison Yarrington Lay Governor 
   
Board Secretariat 
 Dr Craig Williamson  Registrar and Secretary 
 Ms Lisa Davidson Assistant Secretary to the Board 
 
Board Attendees 
  Trade Union Representative  
 Mr Alastair Milloy Director of Finance and Resources (Items 12 – 16 and 

Item 19 only)  
  Trade Union Representative 
   
Attendees  Former General Manager of the Students’ Association 

(Item 11 only) 
  Gardiner and Theobald (Item 15 only) 
 Ms Sgàire Wood Vice President of the Students’ Association 
 
1. Introduction 

 
The Convenor welcomed members to the last Board of Governors meeting of 2018, in particular 
Professor Irene McAra-McWilliam to her first meeting as Director of GSA, and Dr Sarah Smith, 
recently re-elected as Staff Governor (Academic).  The Convenor also welcomed Ms Sgàire Wood, 
attending for the President of the Students’ Association. 

 
2. Apologies 
 
 Apologies were received from Mr Charles Beattie, Mx Harriet Gould and Ms Muriel Gray. 
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3. Declarations of Interest 
 

The following professional relationships were declared: 
 

 Mr Michael McAuley with CMS Cameron McKenna Nabarro.  

 Mr Alastair Milloy with the Glasgow Colleges’ Regional Board. 

 Ms Christa Reekie with hub West Scotland. 

 Mr Andrew Sutherland with Page\Park and Graven. 

 Ms Lesley Thomson with Graven. 
 
4. Minutes from the Board Meeting of 15 October 2018 [Paper 2.3] 

 
The minutes from the Board of Governors meeting of 15 October 2018 were approved. 

 
5. Report from the Chair 

 
5.1 Vote of Thanks 

 
On behalf of the Chair, the Convenor thanked members of the Board for the significant work 
undertaken in 2018, particularly in the months since the Mackintosh fire.  Members had expended 
a considerable amount of additional time on GSA business in recent months and this was greatly 
appreciated. 
 
5.2 Ms Christa Reekie 

 
This would be Ms Christa Reekie’s final Board meeting as a Lay Governor, as her maximum term of 
office would expire at the end of December 2018.  Ms Reekie had served GSA diligently since 
January 2010, as an active member of GSA’s Estates Committee and Business Committee, and in 
former years, of the Business and Estates Committee, the Mackintosh Restoration Committee and 
the Estates Development Committee.   

 
On behalf of the Board, the Convenor thanked Ms Reekie for her concise insights and considerable 
contribution to GSA, particularly with regard to input to the significant Estates projects, which 
have included the construction of the Reid Building, the restoration of the Mackintosh Building 
and redevelopment of the Stow site. 

 
5.3 Reports from Convenors of Committees 
 
Following a suggestion from the Convenor, the Board agreed that: 

 

 Paper authors should highlight in the completed Board coversheets any key risks or items 
contained within the paper. 

 The completed cover sheet should clearly note the resource implications of any proposals, 
particularly those for approval. 

 The cover sheet should state clearly which Board committee has considered the paper (prior 
to its consideration by the Board). 

 
The Assistant Secretary to the Board would highlight the above requirements to senior officers. 

[Action: Assistant Secretary to the Board] 
 

The Board also agreed that, for those items submitted via a Board committee, the Convenor of the 
relevant Board committee would provide an introduction to the paper when presented for 
consideration, highlighting any key items. 
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[Action: Convenors of Board Committees] 
The Registrar and Secretary highlighted that the Strategic Developments Committee had 
requested that for all committee and Board meetings going forward, senior officers should ensure 
that papers were circulated at least seven days in advance (fourteen days for the Audit 
Committee).  Paper authors would be required to submit Board and Board committee papers to 
the Corporate Governance Office ten working days in advance in order that they may be reviewed 
by the Director and the relevant convenor prior to their circulation.  This would be communicated 
to relevant staff with a view to implementing the revised process from February 2019. 

 

5.4 Parliamentary Committee 

 

The Chair, the Director and the Senior Project Manager of the Mackintosh Restoration project 
represented GSA at the Culture, Tourism, Europe and External Affairs Committee meeting on 15 
November 2018.  The Convenor thanked all the members of the Board who contributed to the 
extensive preparation exercise for this significant meeting.  

 

Historic Environment Scotland would appear before the Committee in January 2019, and it was 
anticipated that the report and any recommendations would be issued thereafter. 

 

5.5  Scottish Funding Council Engagement  

 
On 3 December 2018 a second, productive, meeting had been held between the SFC and GSA.   

 
 had attended on behalf of the Scottish Funding Council (SFC).  Colleagues from 

the SFC had agreed that monthly meetings would not now be necessary, and the next meeting 
would be held in late February 2019.  In the interim, the Director would maintain contact with the 
SFC as appropriate. 

 
 5.6 GSA Successes 

  

 The Convenor highlighted the following recent successes: 

 

 GSA Alumnus, , had been awarded the 2018 Turner Prize. 

 There was a highly successful visit from Mr Andy Haldane, Chief Economist of the Bank of 
England. 

 Former Director,  delivered a lecture on this pivotal role in the 
development of the first ultrasound machine on 29 November 2018. 

 GSA staff and students would benefit from a pop-up shop in Princes Square over the festive 
period. 

 In December 2018, the GSA Choir held two Christmas Concerts in the New Auditorium at the 
Glasgow Royal Concert Hall. 
 

5.7 Board Away Day: Friday 8 February 2019  

 
The Board Away Day would be held on 8 February 2019.  The Annual Board of Governors’ Dinner 
will be held after the away-day and an invitation to attend will be extended to all Governors 
demitting office between January 2018 and December 2018. 

 
6. Briefing from hub West Scotland [Paper 2.5] 

 
The Board considered the briefing paper from hub West Scotland.  This paper was provided as a 
response to a request from the Estates Committee on 29 October 2018 that the Board be provided 
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with an overview of hub West’s services and what they would propose to deliver for GSA, and also 
the terms of agreement with hub West, which would set out processes for how hub West would 
propose services and how GSA would respond (the brief referred to in the Introduction and 
Executive Summary in Paper 2.5).   
 
The Staff Governor (Academic Council) sought clarification regarding a) the remuneration of 
employees of hub West Scotland who had supported GSA’s senior management in the aftermath 
of the Mackintosh Fire; b) the process followed for the appointment of hub West Scotland; and c) 
the meaning and intent of the second bullet point in Section 3 (relating to Future Vision and 
Business Transformation).  The Staff Governor (Academic Council) also commented that hub West 
Scotland had limited experience in terms of conservation and historic environment projects. 
 
In response to this request, the following clarification was provided: 
 

 The Strategic Advisor to the Board on Estates Matters had been appointed on a pro bono basis 
until December 2018.  This was a separate matter from the services provided by  

and other colleagues from hub West Scotland, who had been engaged to provide 
external support to GSA’s senior management in the immediate post-fire recovery period. 

 

 On 15 October 2018, the Board considered the brief for commissioning work to develop a new 
Estates Strategy for GSA, which was drafted by hub West Scotland in consultation with the 
Director and members of the Senior Management Incident Team.   The brief had set out the 
wide-ranging consultation process with students, staff and other key stakeholders, to inform 
the developing Estates Strategy.  The Board had welcomed the brief and offered in-principle 
approval, allowing for appropriate progress to be made together with any subsequently minor 
adjustments.  The paper was also offered to the Estates Committee of 29 October 2018 for 
additional comment.    

 

 It was important that the Estates Strategy and the GSA’s future vision for Creative Education 
developed in a cohesive and aligned manner.  It was clarified that GSA would retain ownership 
of this process.  Regular, detailed updates regarding the progress of the development of the 
Estates Strategy would be provided to the Strategic Developments Committee (monthly basis), 
Business and Estates Committees and the Board. 

 

 In terms of the second bullet in Section 3, the Board acknowledged that the wording may be 
open to interpretation and the Director undertook to provide the Board’s feedback to hub 
West Scotland on this point. 

[Action: Director of GSA] 
 

7. Director’s Report [Paper 3.1] 
 

The Board noted the report from Director (paper 3.1) and the following points were highlighted: 
 

i. Leadership 
 

A focus would be placed on the following themes: one GSA, with shared ownership and 
collaboration; visible leadership and effective management. 
 

ii. Organisational Structure 
 

Progress had already been made regarding GSA’s senior management committee structure and 
a two-group structure would be implemented in December 2018, focusing on effective 
academic and professional support strategy, planning and delivery; student experience and 
wellbeing; staff development and wellbeing; and compliance and regulation. 
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The first would take the form of Senior Leadership Group to provide oversight, leadership, and 
would also inform the Director’s strategic advice and reporting to the Board. Linked to this, the 
Executive Group would be replaced by a Planning and Management Group which would focus 
on solutions and improvement.  

 
iii. Strategic Plan and Strategy for Creative Education 

 
It was anticipated that the Board Away-Day of 8 February 2018 would provide an opportunity 
to undertake a fuller discussion on a GSA Strategy for Creative Education and associated plan. 

 
iv. Recovery Update 

 
 provided a brief update on recovery-related activity and progress to the 

Strategic Developments Committee on 3 December 2018.  After considerable effort, normality 
was returning but close attention was being paid to this transition, not least given the essential 
focus on the student experience and staff wellbeing. 

 
8. Draft GSA Operational Plan 2018-2019 [Paper 3.2] 

 
The Board considered the draft Operational Plan for 2018/19 which was delayed owing to the 
events of June 2018. This delay had allowed for a reflection on likely activity and the resolution 
that a focus on three key issues was the way forward for 2018/19: the student experience; staff 
wellbeing; and clear progress with the development of the Estates Strategy. 
 
The Board welcomed this first iteration of the plan, particularly its emphasis on student and staff 
wellbeing.  Members also welcomed the linkage with key performance indicators.  It was agreed 
that a report on progress against each of the items would be offered to subsequent meetings of 
the Board. 

[Action: Director of GSA] 
 
The Board noted that for many of the items in the plan, the budgetary impact had not been 
provided, and it was important that these financial considerations were incorporated into the 
plan.  It was agreed that the operational plan would be revisited, and the resource implications set 
out in fuller detail. 

[Action: Director of GSA] 
 
The Board noted that, in line with requirements set out in the Scottish Code of Good HE 
Governance, from 2018/19, GSA would invite the Board, via the Business Committee, to approve 
the annual plan that identifies those aspects of the strategic plan being implemented in the year in 
question, and how these would be resourced.  This should also link to GSA’s Risk Register.  In 
future, the operational plan would be submitted to the May Business Committee and June Board 
given the close linkage with the annual budget.   

 
9. National Student Survey Plan and Student Experience [Paper 3.3] 

 
The Deputy Director (Academic) provided an overview of Paper 3.3, highlighting the holistic 
approach adopted to addressing matters raised in the 2018 NSS results, which would link closely 
to the developing operational plan. 
 
Members noted the focus on activities related to the School of Fine Art and some were of the view 
that, in order to fully address GSA’s performance in the NSS, consideration and concerted 
engagement with all of GSA’s Schools was required to address the key issues.  
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The Deputy Director (Academic) provided an update on the Personal Tutor Scheme and confirmed 
that the pilot, first delivered in 2017/18, had been extended in 2018/19.  

 
10. Institutional Risk Register [Paper 3.4]   

 
The Board noted the Institutional Risk Register as set out in Paper 3.4. 
 
The risks ranked highest would be reviewed weekly by the Senior Leadership Group, with the full 
set of risks review on a monthly basis. This process was a significant improvement on previous 
practice but would be kept under review with the intention being that the Register would become 
more focused, thus enabling improved consideration and action.  Oversight of the Register now 
sat with the Director of GSA. 
 
The Board welcomed the revised approach and it was agreed that the formal Risk Management 
Framework would be updated to ensure it reflected the current process.  The Director would take 
this forward and a paper would be offered to the Audit Committee, and henceforth the Board, for 
consideration in early 2019. 

[Action: Director of GSA] 
 

11. Report from the President of the Students’ Association [Paper 4] 
 

(The former General Manager of the Students’ Association joined the meeting for this item). 
 
The Vice President of the Students’ Association provided an overview of the President’s report 
(Paper 4).  The following items were discussed: 

 

 The Board noted the student concerns raised about the 2019 Undergraduate Degree Show, and 
the Director of GSA confirmed that appropriate consultation regarding any proposed changes 
would be undertaken and clear communications issued to students regarding these 
arrangements.   
 

 The Director would engage with the President of the Students’ Association specifically 
regarding feedback detailed in the report from students on the Master of Fine Art programme 
wishing to hold their Degree Show in an alternative venue from the Stow Building. 

[Action: Director of GSA] 
 

 With regard to the request in the report for Reading Weeks to be re-instated, the Staff 
Governor (Academic) was of the view that staff would also be keen for this development.  The 
Director of GSA would ask the Deputy Director (Academic) to explore this matter in more 
detail, in the first instance with the Senior Leadership Group. 
 

 The Director would make arrangements to meet with the President of the Students’ 
Association and the Deputy Director (Academic) to discuss the feedback provided in the report 
more fully. 

[Action: Director of GSA] 
 

On behalf of the Board, the Convenor thanked  for his significant contribution 
to the work of the Students’ Association and wished him well in his new role at the CCA. 
 

12. Annual Report and Accounts 2017/18 [Paper 5.1] 
 

The Annual Report and Accounts for 2017/18 had been circulated and also included the Audit 
Management Report by the external auditors (Scott Moncrieff) and the Draft Letter of 
Representation.  
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The Director of Finance and Resources provided an overview of the key items within the financial 
statements and Mr Andrew Sutherland, Lay Governor, updated the Board regarding the Audit 
Committee’s consideration of the documentation. 
 

 Following a detailed discussion, the Committee agreed that the Director of Finance and Resources 
would take forward the following actions: 
 

 With input from the Director of Strategy and Marketing, a revised opening statement would be 
drafted to open the report. 

 

 While the Board recognised that the two issues were not mutually dependent, the statement in 
section 1.2 regarding the QS World Rankings would be reconsidered with a view to ensuring 
that the narrative is consistent when considered against the reduction in REF funding set out in 
section 4.4. 

 

 The narrative in section 2.1 would be reframed so that the headline statement, while 
technically correct in terms of reporting, regarding the deficit showing in the accounts would 
more truly reflect GSA’s actual financial position. 

 

 The narrative in section 4.4 regarding the Digital Health and Care Innovation Centre funding 
would be reframed to reflect that receiving the funding in the transitional period had be 
positive. It would also be helpful to reflect the decline in research income was owing to 
previous large contracts coming to an end. 

 

 Section 5.1 would be updated to reflect that  had won the 2018 Turner Prize. 
 

 Section 5.2 would be checked with the Human Resources department. 
 

 The Governor biographies would be removed, and replaced with a link to the relevant page on 
the GSA website. 

 

 The covering paper submitted to the Board would be revised so that it aligns with the text in 
the section 2.1 of the Annual Report and Accounts and this would be re-submitted as the file 
copy. 

 

 With input from the Director of Strategy and Marketing, a briefing note for the Board would be 
prepared setting out clearly the narrative behind the financial statements.  As agreed at Audit 
Committee, the Director of Finance and Resources would also engage with the Director of 
Strategy and Marketing regarding how this narrative could be presented more widely following 
the submission and publication of the accounts. 

[Action: Director of Finance and Resources] 
 
Once the above amendments had been actioned, the following approval process would ensue: 
 
1. Approval of the amendments would be sought from the External Auditors (Scott Moncrieff); 

 
2. Approval of the amendments, and their subsequent recommendation to the Board, would be 

sought by correspondence from the Audit Committee; and 
 

3. Final approval of the Annual Report and Accounts for 2017/18 would be sought by 
correspondence from the Board.  At this point, the Board would also be invited to recommend 
their acceptance by the Annual General Meeting of GSA (Limited Company). 
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The Board was aware that there were fixed deadlines for the submission of the accounts, and 
members kindly agreed to respond to requests for approval in a timely manner. 

13. Report from the Director of Finance and Resources [Paper 5.2] 
 

The Board noted the report from the Director of Finance and Resources set out in Paper 5.2.  This 
paper incorporated updates relating to the Business Interruptions Insurance Monies 2018/19 and 
an update on the Stow Building refurbishment project. 

 
 The Director of Finance and Resources highlighted the section pertaining to the financial position 

update and the Management Accounts to 31 October 2018 (Papers 13.1 and 13.2 respectively on 
Part B of the agenda).  The shortfall in student tuition fee income had been partially offset by the 
release of the provision set aside during the budget process  and an increase in Scottish 
Funding Council income for Research Excellence and Knowledge Transfer .  The increase in 
the pension costs together with the post Mackintosh fire costs  offset by a reduction in 
income would leave GSA with a current Forecast Outturn deficit of .  Student tuition fees 
were forecast to be down  based on the current level of enrolment.  The expectation was 
that two of GSA’s five Schools would fall short of budget target in overseas fees.  The School of 
Simulation and Visualisation had a tuition fee shortfall of  and the School of Fine Art 
currently had a  shortfall.  This deficit was mitigated somewhat by the School of Design and 
Innovation School recruiting over target. 

 
 The Director of Finance and Resources reported that the shortfall was a result of under-

recruitment in both Schools, particularly of PGT students, and the conversion of applicants holing 
unconditional offers to enrolled students, many of whom had paid their deposits.  Members 
expressed concern at this shortfall, given that this would also have implications for subsequent 
years, and held a discussion regarding the amount of the deposit required (currently  for PGT 
Home/RUK students and  for UG and PGT overseas students) and whether this should be 
reviewed.  The Director of GSA confirmed that this matter would be investigated in detail, and 
raised with the Planning and Management Group to ensure that all systems were in place and 
working effectively.  The Admissions Target Group would continue to monitor 2019/20 admissions 
closely, reporting regularly to the relevant parties.  

  
14. Business Interruption Insurance Monies 2018/19 [incorporated in Paper 5.2] 

 
The Board considered the insurance update and spend to date section contained with Paper 5.2. 
 
The Mackintosh Building stabilisation was entering its final stages, and Board approval would 
shortly be sought to appoint contractors to secure a temporary roof on the structure. 
 
The Director of Finance and Resources also highlighted that a project team to enable the Reid 
Building façade, Bourdon Building and Assembly Building works would be outlined and approval 
sought from the Board and agreed with the insurers.  Subsequently, a scheme to reinstate the 
façade (and glazing and related items) would then need to be agreed with the insurers and these 
works would require to be approved by the Board prior to finalisation owing to the scale and 
impact of the works.  Additionally, a leak had been detected in the main GSA district heating pipe 
which runs from the Bourdon South to the Mackintosh Building and into the Reid/Assembly 
buildings. Costed options would be produced and recommendations made to the Board prior to 
the end of 2018.   
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16. Health and Safety and Fire Risk Management Report [Paper 5.5] 
 

The Board noted the Health and Safety and Fire Risk Management Report set out in Paper 5.5.  
The Director of Finance and Resources provided an overview of works undertaken by the Health 
and Safety and Estates teams with regard to Health and Safety and Fire Risk Management. 
 
In terms of the demarcation of Health and Safety and Fire Risk Management, following discussion 
at the Senior Leadership Group, it was agreed that the optimum option would be to move the 
Health and Safety department into the Estates Department (and put the Fire Officer roles under 
the line management of the Health and Safety Officer). The Director of Finance and Resources had 
commenced a formal consultation process with staff impacted by this proposal and it was 
anticipated that this process will be concluded prior to the end of December 2018. 
 
An update was provided in respect of the recent DSEAR risk assessment for the Reid Building dust 
extraction system, and it was confirmed that the matters detailed therein were being progressed 
with appropriate urgency.  The Director of Finance and Resources highlighted that the cost of the 
remedial action was anticipated to be in the region of  and the Board signified their approval 
for this vital expenditure, subsequent to the relevant documentation being presented to Business 
Committee for consideration. 

 
The Convenor of the Occupational Health and Safety Committee reiterated that all staff and 
students had responsibilities with regard to their environment and that unsafe situations should 
be reported appropriately and remedial steps taken to address such matters. 

 
17. Report from the Registrar and Secretary [Paper 6] 
 

The Registrar and Secretary introduced his report (Paper 6).  The following points were 
highlighted: 

 
i. Recommendations from the Nominations Committee 

 
The Board endorsed the following recommendations from the Nominations Committee: 

 

 that Mr Ken Ross be appointed as interim Convenor of the Occupational Health and Safety 
Committee with immediate effect. 
 

 that Mr Ken Ross be appointed as a core member of the Estates Committee with immediate 
effect. 

 
ii. Remits and Membership of Board Committees 2018/19 

 
The Board approved the further amendments proposed to a) the Museum and Archive Committee 
and b) the Strategic Developments Committee set out in Appendix A. 

 
The Board also approved the remit and membership of the Occupational Health and Safety 
Committee for session 2018/19 set out in Appendix B.  
 

iii. Remuneration Committee Framework  
 

The Board approved the Remuneration Committee Framework set out in Paper 14.3. 
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The Board also approved the minor adjustments to the Remuneration Committee Remit, 
Membership and Procedures for 2018/19 which were made to ensure its appropriate alignment 
with the Remuneration Committee Framework. 
 
The Board also approved the proposal that Dr Sarah Smith be appointed as a core member of the 
Remuneration Committee with immediate effect.   

 
 

 
 

 
 

v. Revised Ownership and Reporting of Equality Plans and Progress 
 

The Board approved the following adjustments regarding the ownership, consideration and formal 
reporting of equality plans, progress and impact: 

 

 That a senior management group, primarily consisting of the Director and her/his direct reports 
takes responsibility for development, planning, progress and reporting regarding GSA’s 
statutory equality obligations. 
 

 That annual reporting to the Board, via the HR Committee, moves to March of each academic 
session. 

 
18. Optional Oral Reports from Board Committee Chairs  

 
The following oral reports from Board Committee Chairs were provided:  
 
Mr Andrew Sutherland highlighted that, owing to new Scottish Funding Council requirements, the 
accounts for 2018/19 would be required to be approved and submitted by 1 December 2019, and 
that this would require an amendment to GSA’s usual committee calendar.  The Corporate 
Governance Office would engage with the Chair and Board Committee Convenors early in 2019 
with regard to prospective dates for 2019/20. 

[Action: Assistant Secretary to the Board]  
 

The Convenor of the Human Resources Committee reported that, at the Staff Briefing on 16 
November 2018, some staff had raised important points to note.  It was evident that a clearer and 
stronger relationship was necessary going forward between senior management and staff.  
Further, senior management should work to help staff understand the respective roles of senior 
management and of the Board.  The Board welcomed assurance from the Director of GSA that the 
above matters, and staff wellbeing in general would be a key focus going forward. 
 
The Convenor of the Museum and Archives Committee reported that  of Historic 
Environment Scotland had reached the end of his tenure and proposals for his replacement would 
be submitted to the Board for consideration in due course.  It was also noted that GSA had 
received confirmation of its provisional museum accreditation until September 2019. The 
importance of the Collection being open was highlighted and this matter would be re-visited at 
next meeting of the Committee.   Finally, in terms of the plans for recruiting new Lay Governors 
and looking forward to her own demitting of office in early 2020, the Convenor recommended 
that the Board should also seek applications from persons with heritage sector experience. 

[Action: Registrar and Secretary] 
 
19. Any Other Business  
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There was no other business. 

 
 
20. AGM of Glasgow School of Art (Limited Company) 
 

The meeting of the Board was followed by the Annual General Meeting of The Glasgow School of 
Art (Limited Company), with the same sederunt, at which the Annual Report and Accounts for 
2017/18 were considered.  It was noted that the Board had requested amendments to the Annual 
Report and Accounts for 2017/18, and final approval would be sought by correspondence from the 
Board.  At this point, the Board would also be invited to recommend their acceptance by the 
Annual General Meeting of GSA (Limited Company). 
 
The meeting noted that re-appointment of the External Auditors was also normally approved by 
the AGM, but the contract for the external audit services was awarded by the Board in June 2018, 
following a procurement exercise.  

 
The Registrar and Secretary also highlighted that GSA was required to hold a Stakeholder meeting 
prior to the end of session 2018/19.  This matter would be given further consideration by the 
Senior Leadership Group and proposals for the format of the event submitted to the March 2019 
meeting of the Board. 

[Action: Director of GSA] 
 

21. Audit Committee Annual Report to the Board on 2017/18 [Paper 11] 
 

The Board noted the annual report from the Audit Committee (Paper 11). 
 

22. Reports from Board Committees and Academic Council 
 

The Board noted the minutes of the following meetings: 
 

 Audit Committee Minutes, 26 November 2018 [Paper 12.1] 

 Business Committee, 19 November 2018 Update [Paper 12.2] 

 Estates Committee Minutes, 29 October 2018 [Paper 12.3] 

 Human Resources Committee, 27 November 2018 [Paper 12.4] 
(and the Board approved the Staff Disciplinary Policy and Procedure, Flexible Working Policy 
and Procedure with immediate effect.) 

 Interim and Urgent Business Committee, 24 October 2018 [Paper 12.5] 

 Museum and Archives Committee, 1 November 2018 [Paper 12.6] 

 Occupational Health and Safety Committee, 22 November 2018 [Paper 12.7] 

 Strategic Developments Committee, 6 November 2018 [Paper 12.8] 

 Strategic Developments Committee, 3 December 2018 [Paper 12.9] 
 
23. Financial Position Update [Paper 13.1] 

 
The Board noted the Financial Position update provided in Paper 13.1. 
 

24. Management Accounts to 31 October 2018 [Paper 13.2] 
 

The Board noted the Management Accounts to 31 October 2018. 
 

25. Internal Audit Plan 2018/19 [Paper 13.3] 
 
 The Board approved the Internal Audit Plan for 2018/19. 
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26. Recommendations from Nominations Committee [Paper 14.1] 
 

Please see Item 17.ii. 
27. Remuneration Committee Framework [Paper 14.2] 

 
Please see Item 17.vii. 
 

28. Revised Ownership and Reporting of Equality Plans and Progress [Paper 14.3] 
 

Please see Item 17.x. 
 

29. Date of Next Meeting 
 

Friday 8 February 2019 (Board of Governors Away Day) 
 
 
Lisa Davidson 
Assistant Secretary to the Board 
 
12 December 2018 


