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THE GLASGOW SCHOOL OF ART 
 

BOARD OF GOVERNORS MEETING 
 

Minutes:  11 March 2019   
 
Governors: Ms Muriel Gray Lay Governor and Chair of the Board of Governors 

(Convenor of this meeting) 
  Ms Polly Christie Staff Governor (Support Staff) 
  Mx Harriet Gould President of the GSA Students’ Association 
  Professor Nora Kearney Lay Governor and Vice-Chair of the Board of Governors 
 Dr Kate Lampitt Adey Lay Governor 
 Professor Irene McAra-McWilliam Director of GSA 
 Mr Michael McAuley Lay Governor 
 Mr Habib Motani Lay Governor 
  Professor Ken Neil  Deputy Director (Academic) 
  Mr Harry Rich  Lay Governor 
  Professor Johnny Rodger Staff Governor (Academic Council)  
  Mr Ken Ross   Lay Governor  
  Dr Sarah Smith  Staff Governor (Academic) 
 Mr Andrew Sutherland Lay Governor 
 Ms Lesley Thomson Lay Governor and Vice-Chair of the Board of Governors 
 Professor Alison Yarrington Lay Governor 
   
Board Secretariat 
 Dr Craig Williamson  Registrar and Secretary 
 Ms Lisa Davidson Assistant Secretary to the Board 
 
Board Attendees 
  Trade Union Representative (Item 1 – 12) 
  Trade Union Representative 
   
Attendees Mr Fraser Bell Director of Estates (Items 14 and 15) 
 Mr David Miller Project Manager, Stow Building (Items 14 and 15) 
 Ms Sgàire Wood Vice President of the Students’ Association (Item 11) 
  
1. Introduction 

 
2. Apologies 
 
 Apologies were received from Mr James Sanderson. 
 
3. Declarations of Interest 
 

The following professional relationships were declared: 
 

• Mr Michael McAuley with CMS Cameron McKenna Nabarro.  
• Mr Andrew Sutherland with Page\Park and Graven. 
• Ms Lesley Thomson with Graven. 

 
4. Minutes from the Board Meeting of 10 December 2018 [Paper 3.3] 

 
The minutes from the Board of Governors meeting of 10 December 2018 were approved subject 
to the amendment of Graven Images to Graven. 
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5. Draft Minutes from the Board Away-day Meeting of 8 February 2019 [Paper 3.4] 

 
The minutes from the Board of Governors Away-day meeting of 8 February 2019 were approved. 
 

6. Report from the Chair 
 
6.1 Specific Staffing Matter 
 
The Lay Governors had a short discussion regarding specific staffing matters prior to the full Board 
meeting.  No Board-related decisions were made during that meeting. 
 
6.2 Charles Beattie and Susie Mitchell 

  
Mr Charles Beattie and Dr Susie Mitchell demitted office in February 2019, both after serving the 
Board for one term of office.  Mr Beattie was Convenor of the Audit Committee throughout his 
time at GSA and Dr Mitchell was a member of both the Audit and HR Committees. 

 
On behalf of the Board, the Chair thanked Mr Beattie and Dr Mitchell for their wisdom, concise 
insights and considerable contribution to GSA over the past three years.  

   
 6.3 Parliamentary Committee 
 

The Parliamentary Committee reported on Friday 8 March 2019.  GSA would consider the report 
and respond in due course.  The Chair expressed her thanks to the senior management, staff, 
GSA’s solicitors and members of the Board who had worked tirelessly in compiling evidence for 
GSA’s submission to the Committee. 

 
 6.4 Incident and Recovery Management Review 
  

The Board considered the timing of the above review.  While members concurred that this review 
should be undertaken prior to the end of 2019, it was agreed that the Board should wait for the 
outcome of the Scottish Fire and Rescue Service report prior to finalising these arrangements. 

 
 6.5 Summer Board Away Day  

 
Members agreed a summer Board Away-day would be beneficial and there was an appetite to 
hold a residential meeting in Altyre at the Creative Campus.  The Assistant Secretary to the Board 
would engage with the Chair and Vice-Chairs in taking this matter forward.  

[Action: Assistant Secretary to the Board] 
 

7. Director’s Report [Paper 4.1] 
 

The Board noted the report from Director (Paper 4.1). 
 
The Director shared her reflections on the challenges currently facing GSA, which while 
addressable with continued support and engagement by senior colleagues and the Board, were 
significantly greater than were first apparent when she was appointed in November 2018.   
 
These challenges included GSA’s continued recovery post June 2018 Mackintosh Fire, together 
with the required remedial works to the Reid, Bourdon and Assembly Buildings.  Further, in the 
continued absence of the Director of Finance and Resources, there was a pressing need to put in 
place operational positions for finance and estates.  In this regard, the Director acknowledged with 
thanks, the contribution of the Registrar and Secretary who had assumed line-management 
responsibility for the Director of Finance and Resources’ direct reports.  There was also continued 
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focus on improving GSA’s performance in the NSS; and sustained emphasis on the importance of 
staff and student wellbeing. 

 
 
 

 
 

 
 

 
.   

 
 
 
 
 
 
 
 

 
 

The Director confirmed that no growth in student numbers would be sought in 2019/20, other 
than niche developments in the School of Simulation and Visualisation and the Innovation School. 
GSA’s focus would be on excellence in delivery and experience which would also allow the 
formation of a more coherent, resource appropriate, current estate profile. The Senior Leadership 
Group would continue to consider how to optimise GSA’s estate, seeking to invest in and utilise 
buildings that GSA owned rather than renting additional accommodation.   
 
The Director provided further detail regarding possible approaches to enabling academic and 
professional support staff to work together more effectively and efficiently, particularly with 
regard to the co-location of School-based administration with professional support services.  As 
with any major development, it would be important for senior management to clearly and openly 
engage with staff on this matter to ensure that any final decisions in this regard were 
appropriately informed.  The Deputy Director (Academic) reported that he had held a series of 
meetings with Heads of Schools in this regard, and that every effort would be made to ensure that 
lines of communication remained effective. 

 
The Director drew the Board’s attention to the Review of Stow Refurbishment Funding Available 
and Forecast Costs paper which was included in Paper 6.3. This provided a summary of the overall 
funding available to the project and a forecast of the total costs covering each of the budget 
headings. As requested in Paper 4.1, the Board approved the additional expenditure set out in 
Paper 6.3. 
 

8. GSA Operational Plan 2018-2019   
 

The Board noted that an update on this matter had been included in Paper 4.1. 
 

9. National Student Survey Plan and Student Experience: Update [Paper 4.3] 
 

The Deputy Director (Academic) provided an overview of Paper 4.3, and highlighted that, in future 
iterations of the report, only Part C Institutional Actions of the table would be provided.  The 
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Deputy Director (Academic) also highlighted some of measures undertaken as part of the Student 
Voice project, reporting on the success of the poster and blog campaign and planned initiatives for 
2019/20 including the recruitment of additional Lead Reps for the School of Design. 

 
In terms of the 2019 NSS, the survey would remain open until 30 April 2019.  While GSA had yet to 
reach the threshold for admission (50%), the Deputy Director (Academic) was confident that this 
would be achieved.  The Deputy Director (Academic) reported that GSA’s students were being 
encouraged though social media to support an organised boycott of the NSS lead by the National 
Union of Students.  The Board discussed the measures GSA had taken to ensure that its students 
were fully informed regarding the reasons behind this campaign which were in the main related to 
the connection in England between the NSS, the Teaching Excellence Framework and fees setting.  
The President of the Students’ Association was of the view that this would not be a wide-spread 
issue at GSA and that the drop-in NSS information sessions held by the Students’ Association 
would be helpful in this regard. 
 

10. Institutional Risk Register [Paper 4.4]   
 

The Board noted the Institutional Risk Register as set out in Paper 4.4 and the Registrar and 
Secretary reported that this was now reviewed by the Senior Leadership Group on a weekly basis. 
 

11. GSA Students’ Association 
 

(The Vice-President of the Students’ Association joined the meeting for this item). 
 

11.1 Report from the President of the Students’ Association [Paper 5.1] 
 
The Board noted Paper 5.1, which provided an update on recent activity at the GSA Students’ 
Association. 
 
The President of the Students’ Association sought clarity regarding the future of the project spaces 
in the Barnes, Richmond and JD Kelly Buildings given that there were no dedicated project spaces 
available in the Stow Building.  The Deputy Director (Academic) reported that there was a shortage 
of bookable teaching spaces and that space planning meetings for September 2019 were being 
held with a view to addressing this issue using GSA’s existing estate.  The value of having access to 
suitable project spaces was noted, particularly for Fine Art students. 
 
The Board considered Paper 2 (contained within Paper 5.1) which set out proposals relating to an 
additional sabbatical officer position of Vice President (Student Welfare).  The President of the 
Students’ Association was keen that this approval be granted at the March meeting, to allow the 
position to be advertised in the forthcoming Sabbatical elections.  
 
The Board had a wide ranging discussion, which was also informed by the proposed structural 
changes (Appendix 1 of Paper 5.1).  The Board recognised the heavy committee burden on the 
Student President, which had been particularly challenging in 2018/19, and were eager to provide 
the right support to the GSA Students’ Association.  However, in light of the fact that the 
Relationship Agreement between GSA and GSA Students’ Association had not been finalised, and 
that the discussions concerning the block grant had still to be held, members were of the view that 
this request was being made outwith the correct sequence. In addition, it was the view of the 
Board that the structural changes being proposed to the Students’ Association would benefit from 
further reflection and clarification, to ensure that the final configuration was robust and 
appropriately balanced. 
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The Board, reluctantly, agreed that they could not support the proposal, for the reasons outlined 
above.  It was agreed that further work on the proposals should be undertaken by the Students’ 
Association and that subsequently discussions with GSA senior management should take place 
over the summer.  This would include the block-grant discussions and the finalisation of the 
Relationship Agreement.  Further, the Board suggested that the summer discussion could consider 
whether alternative measure of additional support for the sabbatical team could be put in place 
for 2019/20. 

[Action: President of the GSA Students’ Association] 
 

11.2 Proposal for the Degree Show 2019 After Party [Paper 5.2] 
 

The Board considered paper 5.2, which set out GSA’s Senior Leadership Group’s view and 
recommendations relating to the proposal from the GSA Students’ Association to utilise the Stow 
Building carpark as the venue for the Degree Show 2019 After Party. 
 
While members acknowledged the validity of the Senior Leadership Group’s concerns, particularly 
with regard to health and safety and reputational risk, highlighted in the paper, the Board was 
confident that these could be appropriately mitigated by the Students’ Association and GSA. 
 
The Board, therefore, approved the request from the GSA Students’ Association that the Stow 
Building car park be used as the venue for the Degree Show After Party. 
 
The President of the Students’ Association highlighted that the timescales for applying for and 
achieving the appropriate permissions was tight, and that in the event that the Association was 
unable to secure the appropriate licences for Stow, an alternative offering was being developed 
concurrently. 
 

12. Financial Position: Update including BDO External Assessment  
 

As set out in Item 7, GSA had commissioned BDO to undertake an external assessment of GSA’s 
financial position and this was discussed, with the report authors, at the Strategic Developments 
Committee meeting of 5 March 2019.  Members of the Committee had been assured by BDO’s 
engagement on this matter. 
 
Subsequent to receiving the report, additional costs were identified, which would adversely 
impact upon the reported deficit.  These were not included within the BDO report or the forecast 
in the December 2018 managements accounts.  It had been agreed that BDO would revisit their 
report to take these additional costs into account.  Further, in the continued absence of the 
Director of Finance and Resources, BDO would continue to link with the Head of Finance and 
Deputy Director of Finance and Resources.  While acknowledging that this approach had the 
potential to be expensive, this would help provide continued assurance to the Board on this 
important matter. 
 

13. Insurance: Update 
 

The Director reported that of the six insurance claims, three had now been settled, including the 
.  As agreed at the Business Committee in 

February 2019, this latter income would be ring-fenced pending further consideration of GSA’s 
strategic priorities and financial position.   

 
 
 
 
 



 

 
 

 
 

 
 

14. Stow Building: Update [Paper 6.3] 
 

(The Director of Estates and the Project Manager for the Stow Building joined the meeting for 
discussion of Items 14 and 15). 
 
The Project Manager for the Stow Building provided a brief overview of Paper 6.3 and confirmed 
that the project remained on schedule to hand over on 29 March 2019.   The School of Fine Art 
had been co-ordinating tours of the building for staff and students and the initial feedback had 
been positive. 
 
The works still required Building Control sign-off.  A productive meeting had been held with 
representatives from Building Control, and no issues were anticipated with achieving full 
compliance by the end of March 2019. 
 

 
 
 
 
 

 
  [Action: Director of Estates] 

 
 
 
 
 
 
 

 
 

 
 
 
 
 

  
[Action: Director of Finance and Resources/Director of GSA] 

 
In terms of the signage for the building, the Director reported that the Estates team were working 
with Marketing and Communication to design signage for the roof of the building.  This had 
proved challenging as, owing to the nature of the material, GSA was unable to remove the existing 
sign or drill and secure a new one over the top.  The Marketing and Communications team were 
also developing outline plans for an official opening ceremony in September 2019.  Members of 
the Board highlighted that the project had transformed the building, and that this should be 
celebrated appropriately. 
 

15. Stow Project – Plan of Future Works [Paper 6.4] 
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16. Report from the Registrar and Secretary [Paper 7] 
 

The Registrar and Secretary introduced his report (Paper 7).  The following points were 
highlighted: 
 
16.1 Recruitment of Lay Governors 
 
In summer 2019, GSA would seek to recruit new Lay Governors with expertise in the areas of 
audit, estates, finance, higher education, museums and heritage management, and occupational 
health and safety.  The recruitment process would commence in May 2019 with a view to 
selection in summer 2019, approval by the Board by correspondence, with terms of office 
beginning in early October 2019 with the first meeting of the Board for session 2019/20. 
 
In the interim, it was proposed that external input would be co-opted to contribute to the Board’s 
scrutiny of financial information.  The co-opted externals would not be Board members, would not 
have voting rights or offer advice, but would offer additional scrutiny.  Members welcomed this 
proposal. 
 

 
 

 
 

 
16.3 Business Committee and Estates Committee 
 
Members concurred with the Strategic Developments Committee’s view that in light of the current 
agenda, the Business Committee and Estates Committee should be merged.  A revised remit and 
membership would be drafted in conjunction with the Convenors, and subsequently offered for 
consideration by Nominations Committee and approval sought ultimately from the Board.  
 
16.4 Remuneration Committee, Internal Audit January 2019 
 
The Board welcomed the report that a recent Internal Audit Report concluded that the auditors 
had good assurance that GSA’s approach to Remuneration Committee met control objectives.  
 
16.5 Gifts and Hospitality Register 
 
Members noted that the Gifts and Hospitality Policy for the Board of Governors would shortly be 
published on GSA’s website, together with a copy of the declaration form.  Members of the Board 
of Governors also noted the requirement to record all gifts and hospitality offered, whether 
received or not, on the declaration form within 28 days of receipt.  
 
16.6 Equality and Diversity – Collection of Data 
 
Members noted that appropriately anonymised equality and diversity monitoring statistics 
pertaining to GSA’s Board of Governors would be published on GSA website by the end of March 
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2019.   The format of the report was set out in Part B of the agenda and the Board approved the 
format on the basis that this will be completed using data previously submitted.  

 
17. Occupational Health and Safety 

 
17.1 Occupational Health and Safety Annual Report for 2017/18 [Paper 8.1] 

 
In the absence of the Director of Finance and Resources, the Registrar and Secretary provided a 
brief overview of the Occupational Health and Safety Annual Report for 2017/18 which was set 
out in detail in Paper 8.1.   
 

The Registrar and Secretary highlighted that there were still challenges for GSA with regard to 
ensuring a consistent approach across the institution to undertaking appropriate risk assessments.  
However, it was anticipated that recent training in this area, delivered by the Health and Safety 
Office in early 2019, would have a positive impact which would be reported in the 2018/19 Annual 
Report.   
 
In terms of the Fire Safety Risk Management Annual Report for 2017/18 and Annual Plan for 
2018/19, it was highlighted that interim versions had been considered by the Occupational Health 
and Safety Committee at its meeting of 27 February 2019, and it had been agreed at that meeting 
that final versions would be presented to the Board for consideration in June 2019. 
 

17.2 Occupational Health and Safety Annual Plan for 2018/19 [Paper 8.2] 
 

 The Board noted the Occupational Health and Safety Annual Plan for 2018/19 set out in Paper 8.2. 
 
18. Equality Mainstreaming Progress Report 2019 [Paper 9] 

 
Following its consideration by the Human Resources Committee in January 2019, the Board 
approved the Equality Mainstreaming Progress Report 2019 set out in Paper 9. 
 

19. Optional Oral Reports from Board Committee Convenors 
 

The following oral reports from Board Committee Convenors were provided:  
 
The Convenor of the Occupational Health and Safety Committee highlighted the following points 
considered and agreed at the meeting of 27 February 2019 and which the Committee had asked to 
be taken forward: 
 
• In terms of the fire alarm battery replacement requirements in the Reid Building, a report 

providing approximate costs for the procurement and installation of a hard-wired fire alarm 
system would be complied and submitted to the Director for consideration.   

 
• While acknowledging that undertaking the work during the semesters would impact staff and 

students, the Committee had agreed that where possible, GSA should expedite work relating 
to the fire dampers in the Bourdon Building.  A report, scale and cost of the works was due to 
be submitted to the Senior Leadership Group for consideration.  The Director of Estates was 
also going to progress discussions with the landlord of the Hub (leased by GSA), regarding the 
fire dampers in that premises.   

 
The Board concurred with the Convenor of the Occupational Health and Safety Committee that it 
was important to progress these issues expediently.  The Convenor of the Occupational Health and 
Safety Committee noted that there had been a discernible positive shift in culture in recent 
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months and commended the Director and the Senior Leadership Group for their leadership in this 
regard. 
 
The Convenor of the Museum and Archives Committee reported that some members of the 
Committee had reiterated the importance of the Collection being open and publicly accessible 
particularly having regard to both the accreditation process and current and future funding 
opportunities.   
 

20. Any Other Business  
 
20.1 Insurance Matter 
 
The Chair provided the Board with an update relating to a report commissioned by members of 
GSA’s senior management on 16 June 2018.  The Chair confirmed that the report had drawn no 
conclusions regarding events on 15 June 2018.   

 

   
 

 
 

 
[Action: Director of Development] 

 
20.2 Communication Matter 

 
The Vice-Chair of the Board (Ms Thomson) observed that was GSA was communicating with many 
different stakeholders, across various platforms, and the Marketing and Communications team 
were under pressure in this regard.  It may be timely to look holistically at GSA’s communication 
strategy to determine if this could be approached in a different way. 

 
21. Reports from Board Committees and Academic Council 
 

The Board noted the minutes of the following meetings: 
 

• Academic Council Minutes, 12 December 2018 [Paper 13.1] 
• Audit Committee Minutes, 25 February 2019 [Paper 13.2] 
• Business Committee, 18 February 2019 [Paper 13.3] 
• Estates Committee Minutes, 21 January 2019 [Paper 13.4] 
• Human Resources Committee Minutes, 22 January 2019 [Paper 13.5] 
• Museum and Archives Committee Minutes, 31 January 2019 [Paper 13.6] 

(and the Board approved the appointment of Professor Christopher Breward as an external 
member of the Committee for the period 1 April 2019 – 31 March 2022.) 

• Draft Occupational Health and Safety Committee Minutes, 27 February 2019 [Paper 13.7] 
• Strategic Developments Committee Minutes, 17 December 2018 [Paper 13.8] 
• Strategic Developments Committee Minutes, 7 January 2019 [Paper 13.9] 
• Strategic Developments Committee Minutes, 24 January 2019 [Paper 13.10] 
• Strategic Developments Committee Minutes, 5 February 2019 [Paper 13.11] 

 
22. Board Action Points [Paper 14] 
 
 The Board noted the Board Action Points provided in Paper 14. 
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23. Items referred from the Registrar and Secretary 
 

The Board approved the following papers: 
 
• Board of Governors Equality and Diversity Statement [Paper 16.1] 
• Standing Orders for Meetings of the Board of Governors [Paper 16.2] 
• Board Conventions [Paper 16.3] 
• Board of Governors: Description of Role and Responsibilities [Paper 16.4] 
• Publication of Board Agendas, Papers and Minutes [Paper 16.5] 
• Guidelines on the Criteria for the Appointment and Renewal of Lay Governors [Paper 16.6] 
• Procedure for the Removal of Members of the Board of Governors [Paper 16.7] 
• Equality Monitoring for the Board of Governors [Paper 16.8] 

 
The Board noted the following paper: 

 
• Dates of Board and Board Committees 2019/20 [Paper 16.9] 

 
24. Requests for Approval by Correspondence [Paper 17] 
 

The Board noted the following papers: 
 
• Annual Report and Accounts (13 December 2018) [Paper 17.1] 
• RSA Insurance Settlement (20 February 2019) [Paper 17.2] 
• Recommendations from Nominations Committee (19 February 2019) [Paper 17.3] 
• Further Stabilisation Works to the Mackintosh Building (1 March 2019) [Paper 17.4] 
• District Heating Repair Procurement Options (1 March 2019) [Paper 17.5] 
• Remedial (Reid, Assembly and Bourdon) Work Procurement Options (1 March 2019) [Paper 

17.6] 
 

25. Date of Next Meeting 
 

Monday 3 June 2019, 1:30 pm 
 
 
Lisa Davidson 
Assistant Secretary to the Board 
 
14 March 2019 
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