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THE GLASGOW SCHOOL OF ART 

BOARD OF GOVERNORS MEETING 

Minutes:  7 October 2019 

Governors: Professor Nora Kearney Lay Governor and Chair of the Board of Governors 
(Convenor of this meeting) 

Ms Polly Christie Staff Governor (Support Staff) 
Dr Kate Lampitt Adey Lay Governor 
Mr Alessandro Marini President of the GSA Students’ Association  
Professor Irene McAra-McWilliam Director of GSA 
Mr Michael McAuley Lay Governor 
Mr Habib Motani Lay Governor 
Professor Ken Neil  Deputy Director (Academic) 
Mr Harry Rich Lay Governor 
Professor Johnny Rodger Staff Governor (Academic Council)  
Mr Ken Ross Lay Governor 
Mr James Sanderson Lay Governor 
Dr Sarah Smith Staff Governor (Academic Staff) 
Mr Andrew Sutherland Lay Governor 
Ms Lesley Thomson Lay Governor and Vice-Chair of the Board of Governors 
Professor Alison Yarrington Lay Governor 

Observers: Ms Ann Faulds Lay Governor Elect 
Professor John French Lay Governor Elect 

Board Secretariat 
Dr Craig Williamson Registrar and Secretary 
Ms Lisa Davidson Assistant Secretary to the Board 

Board Attendees 
Trade Union Representative 

Attendees Mr Alan Horn Director of Development (Items 1920.05 – 1920.07) 
Ms Jackie MacKenzie, Interim Director of Finance and 
Resources (Items 1920.05 – 1920.07 and 1920.14 – 
1920.19) 

1920.01 Introduction and Apologies 

The Chair welcomed members to the first Board meeting of 2019/20.  In particular, the Chair 
welcomed Mr Alessandro Marini, in his capacity as President of the Students’ Association, 
and Ms Ann Faulds and Professor John French, as new Lay Governors.  Ms Faulds and 
Professor French attended as observers ahead of their appointments formally commencing 
on 1 November 2019. 

1920.02 Declarations of Interest 

The following professional relationships were declared: 

 Ms Ann Faulds with the Scottish Futures Trust.

 Mr Michael McAuley with CMS Cameron McKenna Nabarro.

 Mr Andrew Sutherland with Page\Park and Graven.
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 Ms Lesley Thomson with Graven.

1920.03 Minutes from the Board Meeting of 3 June 2019 [Paper 3.3] 

The minutes from the Board of Governors meeting of 3 June 2019 were approved subject to 
the correction of a typographical error in Item 35 regarding the timings for the Board away 
day in February 2020. 

1920.04 Report from the Chair 

.1 Welcome New Lay Governors 

Following a successful round of recruitment in Autumn 2019, the Board had appointed six 
new Lay Governors, commencing 1 November 2019: Ms Kristen Bennie, Mr Anthony Carey, 
Ms Ann Faulds, Professor John French, Dr Marty Herbert, and Mr Tsz Wu. 

The currently established Nominations Committee panel would continue the recruitment 
process with a view to making further Lay Governor appointment recommendations. As 
matters stood, the next round would commence in early 2020 with the areas of focus being 
higher education, finance, and museums/heritage.  

The Convenor of the Museum and Archive Committee was of the view that that the Board 
would benefit from continued and where possible enhanced expertise in both the heritage 
and museums sector and from the HE sector.   

.2 Professor Johnny Rodger 

Professor Johnny Rodger would demit office on 30 November 2019 after serving as 
Academic Council’s representative on the Board for three years.  On behalf of the Board the 
Chair thanked Professor Rodger for his contribution and engagement with the Board. 

.3 Graduate Degree Show 2019 

The Chair congratulated students and staff on the highly successful Undergraduate (June 
2019) and Graduate (September 2019) Degree Shows. 

.4 Attendance at Academic Council 

The Chair attended a portion of the Academic Council meeting of 2 October 2019 and 
discussed ways of enhancing Board-Academic Council linkages. 

.5 Strategic Away-Day 

The Chair proposed that a Strategic Away-day be held prior to the next Board meeting in No-
vember 2019.  This would inform the Strategic Plan and the Strategic Outline Case for the 
Mackintosh Building. 

.6 Strategic Director of Estates 

The Chair reported that, following interviews, the Director and colleagues were in the 
process of finalising an appointment.  
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.7 Underline Project 

The Chair and the Director had recently met with the Glasgow City Council Avenues Project 
team to discuss Glasgow City Council’s request that GSA transfer a small, specific portion of 
the Stow Carpark for use in the Council’s Underline project. 

The Board was broadly supportive of this and agreed that the Director would arrange for a 
paper to be presented to the November 2019 Business and Estates Committee, which would 
provide appropriate detail of the terms of any proposed transfer and of any resulting works 
undertaken by Glasgow City Council and its impact on GSA.  Thereafter, the Business and 
Estates Committee would make an appropriate recommendation to the November 2019 
Board. 

[Action: Director of GSA] 

.8 Press Coverage 

Members discussed the press attention GSA had received in recent months. 

.9 Board Papers 

It was recognised that the Board already had conventions regarding documentation but it 
was proposed that these were further adjusted in order to assist the Board to consider its 
business. 

It was agreed, therefore, that going forward: 

 Where the existing Committee calendar allowed, Senior officers would ensure that their
papers, approved by the Director, were submitted in time to allow all Board papers to be
released two weeks in advance of meetings.

 Papers should normally come to the Board after full consideration by a Board committee
or by the Senior Leadership Group.

 Accordingly, papers for Part A would normally be no longer than four pages unless they
were a summary of a series of Part B papers in which case they should be no longer than
eight pages and include an executive summary.

The Assistant Secretary to the Board would update the Board Conventions in line with this 
and circulate these to paper authors. 

[Action: Assistant Secretary to the Board] 

1920.05 Mackintosh Insurance: Update [Paper 2.5] 
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1920.06 Outline Business Case for the Mackintosh Project [Paper 2.6] 

1920.07 Steering Group (Mackintosh) Terms of Reference, Remit and Membership [Paper 2.7] 
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1920.08 Appointment of Director [Paper 2.8] 

The Director and Deputy Director (Academic) withdrew for discussion of this item. 

The Board considered Paper 2.8 which set out proposals relating to the appointment of a 
permanent Director and noted that Perrett Laver had been recruited as GSA’s partner 
executive search agency.  The paper set out a series of proposals relating to the recruitment 
process. The Board agreed that the process was robust and transparent, and accepted the 
need to follow the defined parameters regarding engagement with potential candidates. 

Members discussed the timing of the commencement of the recruitment process.  The 
consensus was that, while it was recognised that the announcement would inevitably lead to 
further short-term uncertainty for staff and students, it was of vital importance to the 
institution that a permanent Director be appointed to lead GSA.    

In terms of the consultation process, it was noted that measures that Perrett Laver would 
use to inform the final recruitment narrative would include engagement with the Board, 
management, trade unions, and staff and student groups. 

Following discussion, it was agreed that the Registrar and Secretary would engage with 
Perrett Laver on the following points: 

 With regard to the diversity of candidacy, it was recommended that Perrett Laver be
advised of GSA’s expectations in this regard in order to ensure that the longlist be
appropriately diverse.

 With regard to Proposal 8 (relating to the basis of the consultation process), members
agreed that the engagement process informing the narrative should allow for views on
the required employment experience of a future Director.

[Action: Registrar and Secretary] 

The Board approved the proposals set out in Paper 2.8.  The Board also agreed that 
Professor Irene McAra-McWilliam would be invited to extend her interim contract as 
Director, in essence under the existing terms and conditions and at her current salary, until 
30 June 2020. 

The Board noted that the Chair would announce the commencement of the recruitment 
process at an All Staff briefing directly after the meeting, and that press communications had 
been prepared and would be issued in parallel.  It was recommended that, to manage 
expectations regarding timelines, that the announcements be adjusted to reflect that 
interviews would take place in early 2020. 

The Director and Deputy Director (Academic) re-joined the meeting. 

The Chair provided an overview of discussions and decisions made regarding the above 
item. 

The Director welcomed the Board’s decision to begin the recruitment process and 
highlighted that, given this somewhat unique period, it was important that the Board 
remained explicit in its continued support of her taking forward GSA’s current agenda.  The 
Director was also keen to ensure that the discussions relating to her substantive post of 
Deputy Director (Innovation) were completed in a timely manner. 
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1920.09 Director’s Report [Paper 3.1] 

The Board noted the report from Director (Paper 3.1) and the following points were 
highlighted: 

.1 Singapore Institute of Technology 

.2 Student Recruitment 

The Director reported that GSA had not met all of its recruitment targets in 2019/20.  While 
the number of applications and offers made were to target, the conversion into enrolments 
was not effected in MSA, Innovation School and Design.  Schools were revising their budgets 
accordingly to mitigate the loss of income.  Other areas met or exceeded targets. 

The Director highlighted that a full report would be made to the Board, via the Business and 
Estates Committee, in November 2019.   

[Action: Director of GSA] 

.3 Digital Health and Care Institute – Innovation Centre for Scotland (DHI) 

In September 2019, the Minister for Further Education, Higher Education and Science, 
Richard Lochhead formally launched the DHI Phase 2 with presence from Strathclyde 
University and GSA (the two academic partners) and the Scottish Funding Council.  This was 
a considerable achievement recognising GSA’s expert design team as a leading team in 
complex design innovation.  GSA’s award of  would provide for a team of 7.3 FTE 
Design Innovation staff for five years who would work to address large scale challenges in 
future health and care provision.  

The Board congratulated the Director on this significant achievement. 

In considering the report overall, the Board underlined its support for a continuing focus on 
the student experience and staff wellbeing. 
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1920.10 GSA Operational Plan 2018-2019: Update [Paper 3.2] and Operational Plan 2019-2020 
[Paper 3.3] 

The Board noted the final update on GSA’s 2018-2019 Operational Plan set out in Paper 3.2 
and members highlighted the many actions completed in the context of a challenging 
session.  The Board requested that, in subsequent reports, an executive summary would also 
be provided. 

The Board considered a further iteration of the Operational Plan for 2019-2020, which now 
included a visual representation of key themes.  The latter would be used as a discussion 
tool to engage staff, students and other stakeholders. 

Members considered that this document would also benefit from an executive summary, 
and that GSA’s approach to the environment and sustainability should also be an 
overarching priority. 

The Chair highlighted her concern that delaying GSA’s implementation of the REF 2021 
Strategy and the mock REF exercise until January 2020 would be too late and queried 
whether GSA had undertaken appropriate preparations in this regard.  The Deputy Director 
(Academic) offered his assurance that, while preparations were slightly behind, the Code of 
Practice had been implemented and GSA had met sector milestones. 

The Board agreed that the Operational Plan should be further refined to be more concise 
and focused, providing detail regarding key performance indicators and budget, and re-
presented to the Business and Estates Committee and the Board in November 2019. 

[Action: Director of GSA] 

1920.11 National Student Survey 2019: Analysis and Priorities for Action [Paper 3.4] 

The Board noted Paper 3.4 which provided detailed information relating to GSA’s 
performance in the 2019 National Student Survey and included priority actions for 2019-20. 

While GSA’s overall student satisfaction rate had improved slightly (up c.2% to c.69% in 
2019), there remained significant challenges for GSA.   

Members expressed concern at these results, especially those relating to Organisation and 
Management.  It was noted that some Schools had performed better than others, 
particularly the Innovation School which had achieved a 93.8% satisfaction rating and it was 
suggested that good practice could be shared in this regard.  The two largest Schools, Design 
and Fine Art, scored 65.9% and 52.8% respectively.   

The Board agreed that, for the November 2019 meeting of the Board, the Deputy Director 
(Academic) would be invited to provide a clear plan of action focussed on Fine Art and 
Design.  This would also include sector benchmarking to provide members with context.  
Thereafter, short, evidence-based progress reports would be made to each meeting of the 
Board. 

[Action: Deputy Director (Academic)] 

1920.12 Staff Survey: Results and Plan [Paper 3.5] 

The Board noted Paper 3.5 which set out the results of the Staff Survey undertaken in 
summer 2019. 
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The results showed an overall decrease in satisfaction (to 75%) since the survey undertaken 
in 2016. The Director was of the view that those cognate areas with results under 80% 
would need to be addressed specifically. In the case of the School of Fine Art, members 
noted that the results in the staff survey (56%) aligned clearly with the equally poor results 
in the National Student Survey. 

A full review of the connections between the Staff Survey and National Student Survey was 
underway, led by the Deputy Director (Academic), and would be reported to the November 
2019 Board, following discussion by the Senior Leadership Group.  

[Action: Deputy Director (Academic)] 

The Board noted that the November meeting of the HR Committee would receive the paper 
considered by the October 2019 Board meeting, together with detailed supporting 
information also considered by the Senior Leadership Group. 

1920.13 GSA Communications Strategy [Paper 3.6] 

The Director provided a broad overview of Paper 3.6 which set out Senior Management’s 
proposed approach to communications. 

Following a detailed discussion, there was consensus that GSA should avail itself of external 
expertise in the form of a series of communication developments given the institution’s 
current context.  Further, members were of the view that this requirement was a direct 
consequence of the 2018 Mackintosh fire.  Accordingly, the Board exceptionally agreed that 
for this item only the Business and Estates Committee would be permitted to determine 
whether resources for these developments should be funded from currently ring-fenced 
Additional Cost of Working insurance monies.  This consideration would take place at its 
meeting of 12 November 2019 and an update would subsequently be offered to the Board 
at its meeting in November 2019. 

[Action: Director of GSA] 

1920.14 Report from the President of the Students’ Association [Paper 4] 

The President of the Students’ Association delivered an overview of Paper 4, which included 
an update relating to activities within the Students’ Association, highlighting in particular the 
recent Freshers’ Programme and climate change action.  The paper included an outline 
proposal regarding an additional sabbatical post and also provided an update on the recent 
business review undertaken by MHA Henderson Loggie and the financial position of the 
commercial side of the GSASA. 

Regarding the financial position of GSASA, members noted that, following discussion at the 
September 2019 Business and Estates Committee, GSASA had been granted an emergency 

 loan to meet urgent costs. 

The Board noted that GSA’s Interim Director of Finance and Resources, would provide a 
paper to the Business and Estates Committee setting out GSA’s financial input to GSASA over, 
as a minimum, the past five years and commenting on the MHA Henderson Loggie business 
review recommendations.  The paper would be considered in advance by the Senior 
Leadership Group. 

[Action: Interim Director of Finance and Resources] 
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The Board was of the view that discussion on the structure of GSASA and GSA’s financial 
support of block-grant related activity (i.e. student representation) would follow after 
consideration of the above matter, including agreement on financial matters. 

[Action: Interim Director of Finance and Resources] 

With regard to both of the above points, the Registrar and Secretary provided an overview 
of previous Board engagement on this matter and underlined that there remained a need 
for a viable and stable way forward that demarcated, financially and structurally, student 
representation activity from any commercial activity, allowing the sabbatical officers to focus 
on representation activity. 

The Board welcomed confirmation from the President of the Students’ Association that he 
would seek to engage with the Senior Leadership Group prior to making proposals to the 
Board or its committees on matters that required a view from the Senior Leadership Group 
(such as funding and structure).  The Board reiterated that this was not intended to limit the 
President’s ability to comment freely on student satisfaction and the matters within the 
scope of student representation. 

The Board noted that the Interim Director of Finance and Resources would finalise a GSA 
response to GSASA’s proposed revised Constitution and would seek approval by 
correspondence from the Board in due course.  To this end, the Board would be provided 
with a clear briefing note. 

[Action: Interim Director of Finance and Resources] 

The President of the Students’ Association shared his insights regarding the recent climate 
change action and members concurred that GSA should consider adopting a formal position 
on this matter.  It was agreed that this item would be put on a future Board agenda and in 
the meantime, the President of the Students Association would continue to engage with the 
Deputy Director (Academic) and the Director. 

The Board thanked the President of the Students’ Association for his considerable work in 
this regard noting the progress made in relatively short space of time. 

1920.15 Institutional Risk Register [Paper 5] 

1920.16 Report from the Interim Director of Finance and Resources [Paper 6.1] 

The Board noted the report from the Interim Director of Finance and Resources set out in 
Paper 6.1.  The report provided updates regarding the external audit of GSA’s 2018/19 
Annual Accounts, developments within GSA’s estate department, in particular relating to the 
Stow Building, and Health and Safety. 

1920.17 Management Accounts to 31 July 2019 [Paper 6.2] 

The Board noted the Management Accounts to 31 July 2019 set out in Paper 6.2. 
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1920.18 Stow Building: Update [Paper 6.3] 

The Board noted the update provided in Paper 6.3 relating to the Stow Building project. 

1920.19 Stow Building: Plan of Future Works [Paper 6.4] 

The Board noted Paper 6.4 which provided an outline of the proposed scope and format of 
the detailed Plan of Future Works for the Stow Building.  The Senior Leadership Group would 
prioritise the plan both in terms of the urgency of addressing the issues and related positive 
impact on the student experience.  The Convenor of the Health and Safety Committee 
reiterated his view that it was of primary importance for GSA to prioritise addressing the 
matter of the galbestos on the fifth floor.   

The prioritised plan would be presented for consideration to the Business and Estates 
Committee in November 2019 and reported thereafter to the Board at its subsequent 
meeting. 

1920.20 Report from the Registrar and Secretary [Paper 7] 

The Registrar and Secretary introduced his report (Paper 7), highlighting the various items 
set out within and on Part B for approval.  The following points were discussed: 

.1 Meetings between the Chair and the Director 

It was agreed that the engagement between the Director and Chair would, as a minimum 
include a monthly meeting, and that a short note based on this discussion would be made 
by the Chair on each meeting and shared with the Director for comment.  Further, the Chair 
would report back to each full Board meeting on this matter which would then inform the 
annual formal performance review.   This development would also help the Board, Chair, and 
Director remain aligned on deliverables and timescales at times when there are competing 
priorities.   

.2 External Meetings Held by Members of the Board 

It was agreed that GSA would retain a register of external engagements, and their rationale, 
regarding all Board members.  From a governance perspective this would ensure that the full 
Board remained sighted.   

 [Action: Assistant Secretary to the Board] 

Given the nature of the role and the extent of external engagement, the Director would 
highlight key meetings in her Director’s report. 

[Action: Director of GSA] 

.3 Future Approval of the Director’s Terms and Conditions 

The Board agreed that the Registrar and Secretary should propose revisions to the 
Remuneration Committee Framework where appropriate and in line with the discussion at 
the Board. 

1920.21 Optional Oral Reports from Board Committee Convenors 

No oral reports from Board Committee Convenors were provided. 
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1920.22 Any Other Business 

There was no other business. 

1920.23 Reports from Board Committees and Academic Council 

The Board noted the minutes of the following meetings: 

 Academic Council Minutes, 1 May 2019 [Paper 11.1]

 Audit Committee Minutes, 16 September 2019 {Paper 11.2]

 Business and Estates Committee, 2 September 2019 [Paper 11.3]

 Interim Steering Group (Mackintosh), 8 July 2019 [Paper 11.4]

 Interim Steering Group (Mackintosh), 6 August 2019 [Paper 11.5]

 Interim Steering Group (Mackintosh), 2 September 2019 [Paper 11.6]

 Museum and Archive Committee, 10 June 2019 [Paper 11.7]

 Museum and Archive Committee, 29 August 2019 [Paper 11.8]

 Occupational Health and Safety Committee, 6 June 2019 [Paper 11.9]

 Report from Remuneration Committee, 3 June 2019 [Paper 11.10]

 Report from Remuneration Committee, 13 August 2019 [Paper 11.11]

 Strategic Developments Committee Minutes, 10 June 2019 [Paper 11.12]

1920.24 Board Action Points [Paper 12] 

The Board noted the Board Action Points provided in Paper 12. 

1920.25 Remits and Memberships of Board Committees and Academic Council  

.1 Remits, Membership and Procedures of Board Committees 2019/20 [Paper 13.1] 

The Board approved the remits and memberships of the Board Committees for session 
2019/20 as set out in Paper 13.1. 

.2 Remit and Membership of Academic Council 2019/20 [Paper 13.2] 

The Board approved the remit and membership of Academic Council for session 2019/20 as 
set out in Paper 13.2. 

1920.26 Items referred from Finance and Resources 

.1 External Audit Planning Letter [Paper 14.1] 

The Board noted the External Audit Planning Letter set out in Paper 14.1. 

1920.27 Items referred from the Registrar and Secretary 

The Board endorsed the following paper: 

 Annual Report to the Scottish Funding Council on Institution-led Review Activity 2018-19
[Paper 15.1]

The Board approved the following papers: 

 Statement of Corporate Governance [Paper 15.2]
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 Schedule of Delegation [Paper 15.3]

 Internal Audit Plan [Paper 15.4]

With regard to the Statement of Corporate Governance (Paper 15.2), it was agreed that the 
phrase creative industries in section 3.1 (i) would be replaced by creative economies. 

[Action: Assistant Secretary to the Board] 

The Board noted the following papers: 

 Approval by Correspondence: Recommendations from the Nominations Committee
[Paper 15.5]

1920.28 Advance HE Governor Development Programme and Governance Support 2018/19 

Copies of the Advance HE Governor Development Programme and Governance Support for 
2019/20 were distributed to Governors. 

1920.29 Dates of Next Meeting 

Tuesday 19 November 2019, 12.30 pm – 5 pm (TBC) 
Monday 25 November 2019, 1:30 pm 
Friday 7 February 2020, all day 
Monday 2 March 2020, 1:30 pm 
Monday 1 June 2020, 1:30 pm 

Lisa Davidson 
Assistant Secretary to the Board 

21 October 2019 
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