
 
Policy on International Partnerships  
 
 
1.  Areas of Responsibility 
 
1.1 Administrative responsibility for recording agreements and ensuring they are kept up-

to-date rests with the Marketing & Communications Department. The Marketing & 
Communications Department will also be responsible for the provision and 
negotiation of the exchange contract. 

 
1.2 Academic responsibility:  The responsibility for ensuring the student experience at the 

host institution is of a comparable standard to that at the GSA rests with the relevant 
Programme Leader through the appropriate Board of Studies 

 
1.3 Authorisation. The Deputy Director and Director of Academic Development should 

have responsibility for signing agreements with host institutions, after the agreement 
has been approved under the process outlined below. 

 
1.4  Approval. Academic Council is responsible for the approval of all International 

Partnerships 
 
2.  Initiating an International Partner Agreement 
 
2.1   New Partners: Proposals should be submitted using the approved pro-forma, with 

Programme Leader recommendation for comment from relevant Boards of Studies to 
the Lead Board of Studies (where more than one BoS is involved) for consideration of 
the academic fit of the proposed exchange. Following Lead BoS recommendation the 
proposal should then be submitted to the School’s International Committee to ensure 
the partnership fits with the School’s broader international aims, and for 
consideration by Regional Experts of the academic standing of the proposed partner.   
The Head of Student Recruitment shall confirm International Committee endorsement 
of the proposal to the Lead Board of Studies.  It is then the responsibility of the 
Partnership Proposer, via the Lead Board of Studies to submit the proposal for 
approval to Academic Council via Undergraduate and Postgraduate Committee.  

 
 2.2  Programme Extension of Existing Partners: Proposals to include an additional 

programme in an exchange at an existing partner should be submitted using the 
approved pro-forma, with Programme Leader recommendation to the appropriate 
Board of Studies for consideration of the academic fit of the existing partner to that 
Programme. The Board of Studies shall then submit the proposal for approval to 
Academic Council via the Undergraduate and Postgraduate Committee. A note 
outlining the details of the extra mobilities proposed will be submitted to the 
International Office for inclusion in the contract. 

 



2.3  Articulation, Recruitment, Joint-Programme, Research Partnerships: Proposals 
should be submitted using the pro-forma, for comment to relevant Boards of Studies 
to the Lead Board of Studies (where more than one BoS is involved) for academic fit. 
Following recommendation by the Lead Board of Studies the proposal should be 
submitted to the International Committee for discussion of its fit with the School’s 
Internationalisation Strategy, and if necessary a business case made to the Executive 
Group. Following discussion at the International Committee the proposal will be 
submitted to Academic Council for approval via Undergraduate and Postgraduate 
Committee by the person appointed by the International Committee. (This may vary 
depending on the scope and type of the proposed partnership). 

 
3.  Format of Proposals 
 
3.1   Proposals should be made on the “Partner Approval” pro-forma and contain a 

narrative report on any visits (there should be at least one) to the host institution, 
detailing impressions of the campus, the partner’s ethos, the subject areas in which 
they excel.  

 
3.2   The proposal should also contain: 
 

Students (exchange partnerships only): 
 

• What students are likely to want to go there on exchange, and how many. 
• Can they accept disabled students? (This is now a UK law req) 
• What is the local environment like – ie in a safe district – will our students be safe 

getting to and from the school? 
• Is the curriculum of study suitable for the proposed outgoing students? 
• Will the range and level of courses fit as an element of the Common Academic 

Framework and allow our students to receive the appropriate amount of credit? 
Please explain how study is organised at the partner institution and how many of 
the partner’s credits are equivalent to 1 ECTS. 

• Do the learning and assessment provision meet with the QAA code of practice? 
(especially in regard to fairness and equivalence of approach) 

 
 Academic Schools/Departments: 

 
• Benefits to School/department(s) of partner 
• What do we know about the School and its academic standing? The proposer can 

discuss the institution with the appropriate Regional Expert Group for contextual 
information on its standing and local education system. 

 
GSA: 

 
• Research potential with partner 
• Does it make long-term sense? i.e. will it deepen and grow? 
• Have we received a copy of their Health & Safety policy? 
• Will the following cyclical review of provision be financially feasible? 



 
3.3 QAA Quality Code guidelines- collaborative provision and assessments may be viewed 

at: 
 

B6. Assessment of Students and Accreditation of Prior Learning 
B10. Management of Collaborative Arrangements 

 
 
4.  Operation and review of partners 
 
4.1 Once a partnership has been established it will need to be closely monitored as to its 

continued effectiveness. All institutions undergo periods of change, especially in key 
staff, which may result in the reasons for initially establishing the partnership 
becoming no longer relevant. 

 
4.2 Each Programme, as part of its Annual Programme Monitoring shall make a review of 

its partnership agreements. This shall be done with reference to: feedback from 
students who have undertaken exchange in previous years, administrative problems, 
imbalance in exchange, unprepared incoming students, curriculum problems, FoCI 
problems, etc. This should be done with a view to: 

 
• Adjusting mobility numbers 
• Recommending courses of action for areas of concern  
• Agreeing to continue the partnership 

 
4.3 Reviews should be incorporated in the Annual Programme Monitoring document and 

a summary of any recommendations be presented by the relevant School 
representative on the International Committee to the International Committee in 
third term. Modifications (including terminations/ expansion/ decrease in numbers) 
may then be communicated to the exchange partner and prospective outgoing 
students for the coming session. 

 
 4.4 A regular timetable for operational visits to partners should be established so that 

each partner is visited at least every 4 years by a competent member of staff. 
 
4.5 The Marketing & Communications Department will highlight to the academic 

departments/Schools agreements that are coming up for renewal, and any 
administrative difficulties experienced with individual partners. 

 
5.  The Role of Student Exchange 
 
5.1 The opportunity to include of a period of study at another institution has been viewed 

for many years at the GSA as an invaluable means whereby students may broaden 
their world-view; place their practice in an international context; improve their 
knowledge of another language; gain experience of a different learning environment, 
and generally add-value to their educational experience. This is formalised in the 
School’s Internationalisation Strategy. Student Exchange fits broadly into: 

http://www.qaa.ac.uk/Publications/InformationAndGuidance/Documents/Quality%20Code%20-%20Chapter%20B6.pdf�
http://www.qaa.ac.uk/Publications/InformationAndGuidance/Documents/Quality-Code-Chapter-B10.pdf�


 
 Objective 1: Enhance curriculum and learning opportunities in ways which enable 

students and graduates to operate effectively in international and global contexts 
 
 Objective 2: Develop, refine and strengthen international collaborative 

educational partnerships in order to deepen transcultural understanding, promote 
opportunities for students and staff and enhance the international reputation of the 
School 

 
6.  Staff Exchange 
 

In order to provide depth to the School’s student exchange agreements, the School 
would encourage priority to be given to staff exchange opportunities with its Student 
Exchange partners, although it recognises that due to research interests and teaching 
strengths this is not always possible. The School believes that a key way of ensuring 
that its two internationalisation objectives outlined above is in facilitating staff 
exchange opportunities.  

 
6.1  A consideration of staff exchange opportunities should be made during prior-session 

activity planning in order to provide ample cover for staff absence, but also to best 
utilise in-coming staff expertise. 

 
6.2  Departments should ensure that all staff are able to access staff exchange 

opportunities and that this is not limited to senior staff. 
 
6.3  Staff exchange activities should respect the principal of mutuality. 
 
7.  Staff Mobility 
 

The School also wishes to encourage staff mobility in other areas of its activities 
unrelated to teaching exchange. These include: 

 
7.1  Staff Training Mobility funded through the Erasmus scheme 
 
7.2  Conference presentations & attendance 
 
7.3  Research Activities 
 
7.4  Exhibitions 
 
7.5  Field Trips & Study Visits 
 
7.6  Intensive Programmes 
 
 
 
 



8.  Staff Exchange & Mobility Approval Process 
 

As part of annual activity planning/ career development review Staff should discuss 
their mobility plans or intentions with their line manager for outline approval. 

 
8.1  The staff member should put together a budgeted plan of their activities to be 

presented to the appropriate budget holder – eg research budget; internationalisation 
fund; departmental funds; Erasmus funds. 

 
8.2  Following approval the staff member can go ahead and organise travel arrangements  
 
8.3  On conclusion of the mobility a report should be submitted to the line manager and (if 

required) to the funding source. This report should be copied to the relevant Regional 
Expert Group. 

  



The Glasgow School of Art 
 
International Committee 
 
Remit and Membership 
 
1. Reports To 

• Executive Group regarding strategic, business and significant financial issues and 
developments.  A general report on progress shall be made every two years to the 
Executive Group. 

 
• Academic Council (via Undergraduate and Postgraduate Committee) regarding 

implications for academic strategy, academic policy, partnership development, and 
programme and curriculum (cross-school) development.  A general report on 
progress shall be made every two years to Academic Council. 

 
2. Receives Reports From 

• Task-specific Working Groups (e.g. curriculum development, partnership 
development) as appropriate. 

 
• Regional Expert Groups (which incorporate each strategic priority country: Japan, 

USA, India, China, Singapore). 
 
In addition, following Annual Programme Monitoring, a summary of any 
recommendations regarding recommended changes/terminations of existing 
partnerships will be presented by the relevant School representative on the 
International Committee to the International Committee in third term. 

 
3. Remit 

The International Committee shall 
 

• Draft a revised Internationalisation Plan every two years, for approval by the 
Executive Group and Academic Council. 

 
• Within the context of the GSA Strategic Plan and the Internationalisation Plan, 

define the information that it requires to receive in order to discharge its remit. 
 

• Provide strategic direction and insight regarding the: 
 

a) Development of collaborative international partnerships including in-country 
provision of academic programmes. 
 

b) Strengthening of GSA’s international research focus and partnerships. 
 



c) Embedding of an international and intercultural perspective within relevant 
aspects of the School’s learning and teaching, research and public engagement. 

 
d) Enabling of students and graduates to operate effectively in international 

social, cultural and economic contexts. 
 

i) by developing a curriculum which is relevant in this context.  
ii) by encouraging student exchange and mobility. 
iii) by equipping staff with international expertise and knowledge. 
 

e) Enhancing of educational value by building an increasingly culturally diverse 
student community and providing an inclusive learning environment. 

 
f) Assurance and enhancement of the academic standard and student experience 

delivered by the International Pathway/Foundation programmes. 
 

• Regarding international partnerships, student exchange agreements and study 
abroad partnerships: 

a) Define the criteria against which proposed partnerships will be assessed. 
 
b) Endorse Board of Studies recommendations to Academic Council (via 

Undergraduate and Postgraduate Committee) proposed new partnerships and 
the termination of existing partnerships. 

 
c) Develop the implementation of procedures for the approval, monitoring and 

review of international partnerships.  Within this, ensure that procedures and 
operational arrangements enable GSA to meet the expectations of the QAA 
Code of Practice, relevant external bodies, and statutory and contractual 
obligations. 

 
4. Membership 

• Director (Convenor) 
• Deputy Director and Director of Academic Development 
• Head of Research and Postgraduate 
• Head of Student Recruitment 
• Head of Academic and Student Services 
• Senior Academic (International) 
• One representative of each of the five In-Country/Regional Expert Groups 
• SRC President 
• Secretary: PA to the Director 

 
Working Group Membership shall be defined in relation to the specific task set.  An 
International Partnerships Working Group, for example, might include: 

 



• Head of Student Recruitment (Convenor) 
• Senior Academic (International) 
• Undergraduate Co-ordinator 
• Postgraduate Co-ordinator 
• Head of the Forum for Critical Inquiry 
• Representatives of In Country Expert Groups 
• Academic and Administrative Staff Relevant to a Particular Development 
• Secretary: Exchanges and Study Abroad Officer 

 
5. Frequency of meetings 

 
It is expected that the Committee shall meet at least once each term. 
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