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Programme Design: Principles and Guidance 
 

This short guidance document is intended to support staff engaged in programme design, by helping 

them to meet the policy and process requirements of GSA and the University of Glasgow, and to 

incorporate principles of good practice in programme design into their own new programmes. 
 

GSA believes that programme design should be initiated in Schools, where design concepts arise 

from the experience of specialist academics and their departments, and in relation to changes in 

their discipline and the employment trajectories and potential of those who study in these and other 

cognate subject areas.  These concepts are informally and formally explored, before a specific design 

process takes place, within the structures of the particular school – in programme management 

teams, for example. 
 

Programme  design  follows  an  incremental  pathway  from  informal  concepts,  arising  from  the 

strategic academic discourse within schools. This allows for creative and innovative design ideas and 

approaches, through increasingly formal mechanisms which aim to assure the relevance and quality 

of any eventual new provision. 
 

Policy and process requirements 
 

When planning, designing and submitting new courses and programmes for approval, relevant 

policies which govern or influence the design and approval of new programmes must be adhered to. 

These polices include: 
 

• Programme Approval (Validation) Policy 

• Course Approval Policy 

• Learning and Teaching Enhancement Strategy (LTES) 

• GSA Code of Assessment 

• Periodic Review and Revalidation Policy 
 

It is essential that colleagues designing and proposing new programmes ensure that the documents 

which they submit for scrutiny and approval, and the programme design inherent in those 

documents, are compatible with these policies. Familiarising yourself with the policies is therefore 

an important first step. 
 

Key features to bear in mind from these policies are: 
 

• Timing and scheduling of the process:  clear annual timetables are set out to ensure that 

proposals are compatible with the calendar of academic boards which have responsibility for 

scrutinising and approving proposals.  Proposals which do not respect this schedule will face 

delay until the subsequent annual schedule. 
 

• Completion of pro-formas & templates: accurate and detailed completion of the templates 

provided is essential to avoid delays to the approval process arising from rejection by the 

academic boards which scrutinise proposals.   The templates are all available from the 

Academic Services pages of the GSA website.  Advice on appropriate completion is available 

http://www.gsa.ac.uk/media/495760/programme_approval__validation__policy_master.pdf
http://www.gsa.ac.uk/media/495802/course_approval_policy_master.pdf
http://www.gsa.ac.uk/media/521232/learning_and_teaching_enhancement_strategy_may_2011.pdf
http://www.gsa.ac.uk/media/812356/gsa-code-of-assessment-september-2013.pdf
http://www.gsa.ac.uk/media/495833/periodic_review_policy.pdf
http://www.gsa.ac.uk/about-gsa/our-structure/academic-services/academic-policies/
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from the sources listed below, and staff designing and submitting programmes for approval 

are expected to consult them. 
 

• Timely   gathering   of   feedback   and   advice/consultation   with   relevant   consultees: 

“statutory” consultees are identified in the approval templates.  It is important to allow 

sufficient time to approach consultees, elicit feedback and advice from the, and to 

incorporate that advice into the programme or course design as necessary. 
 

• PSRBs, benchmark statements, SCQF:   programme proposals should align explicitly with 

external reference points.  The scope of programmes should reflect subject benchmark 

statements and the requirements of Professional, Statutory and Regulatory Bodies, and the 

level of courses should be guided by the Scottish Credit and Qualifications Framework. 

Guidance is available from the sources below. 
 

Principles of good practice in programme design 
 

• Alignment with GSA and School-specific strategic aims 
 

• Constructive alignment 
 

• Collaborative  provision:  any   programmes  or  courses  that  we  design  or  deliver  on 

collaboration with other providers, whether on our GSA campus in Glasgow or anywhere 

else in the world, must be subject to the same standards of quality assurance and quality 

enhancement, and with the same attention to equality, diversity and duty of care. 
 

Further information and sources of advice 
 

The Scottish Enhancement Theme – Student Transitions: 
http://www.enhancementthemes.ac.uk/enhancement-themes/current-enhancement-theme 

 
QAA. The UK Quality Code for Higher Education (Part B: Assuring and enhancing academic quality): 

 
• Chapter B1: Programme design, development and approval: 

 
 http://www.qaa.ac.uk/en/Publications/Documents/quality-code-B1.pdf  
 

• Chapter B8: Programme monitoring and review: 

 

 http://www.qaa.ac.uk/en/Publications/Documents/quality-code-B8.pdf  

http://www.enhancementthemes.ac.uk/enhancement-themes/current-enhancement-theme
http://www.qaa.ac.uk/en/Publications/Documents/quality-code-B1.pdf
http://www.qaa.ac.uk/en/Publications/Documents/quality-code-B8.pdf

