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Mainstreaming equality through impact assessment 

Impact assessment model (5):  Engagement model 
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Impact assessment – Learning Support and Development 

Disclosing Disability Related Learning Needs 

1 Context 
 

The Student Support and Development Services at GSA (Student Welfare, Learning Support and 

Development, Careers and Student Counselling) provide specialist support services that complement 

and underpin the core provision available through the academic departments at the Glasgow School 

of Art. 

Giving due regard to PSED, and in undertaking this first impact assessment of the Learning Support 

and Development Service, we  set out to foster an embedded approach to considering equality and 

diversity within our practice, which could be evidenced, reviewed and maintained without being too 

resource intensive.  This approach would also need to meet the requirements of the Equality Act 

2010 to ensure that our embedded practices:    

 

- eliminate unlawful discrimination, harassment and victimization;  

- meet the needs of people with protected characteristics and advance equality of 

opportunity and outcome;  

- promote good relations between people from different groups, tackle prejudice and 

promote understanding between people from different groups. 

2 Methodology 
 

We identified an equality impact method that would: 

 Capture the flow of team discussion, opinion and thought around equality and diversity; 

 Provide an evidence base for our equality impact assessment method;  

 Be manageable within the context of our available resources;  

 Be a developmental approach that could be successfully embedded in our practice; 

 Support the development of ongoing impact assessments that would promote responsibility 
and ownership across the department; 

 Be a method that the Student Support team would own and use. 
 

Our initial discussions focused on equality impact tools such as the SWOT analysis (see Appendix A), 
which led us to select the key questions, at 2.1 below, as points and drivers for our discussion of 
equality consideration and due regard to the PSED. 
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2.1 Key questions for equality consideration: 

 Protected characteristics – what are they and how do we define them?  Where is our 
evidence? 

 Are we complying with legislation/PSED?  Where is our evidence? 

 What positive / negative equality impacts did we find in relation to our practice? Where is 
our evidence? 

 How well does our evidence demonstrate equality? 

 What are the gaps in our evidence base? 

 What action can we take to address the evidence gaps? 

 What action can we take to address negative impact / promote positive impact and 
practice? 

 How can we measure impact? 

 What is our timeframe for delivery, reporting and embedding a sustainable strategy? 

 

3 Prioritising areas for impact assessment within the Learning 
 Support and Development Service 
 

It was apparent that our discussions had the potential to highlight a variety of projects and options 

to equality impact assess.    Our next step was to filter and prioritise these highlighted projects in 

order to select one that we could use as a pilot and test our equality impact assessment approach. 

We reviewed our flipchart notes and  identified that our current ‘Disclosing Disability Related 

Learning Needs’ handout was being increasingly utilized for purposes in addition to those for which 

it was intended (see flipchart notes at Image 1 and Image 2 below).  This therefore became the focus 

of this impact assessment.                                                                                                                            
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Image 1:  Analysis of the service

 

 

4 Identifying and analysing evidence 
 

As our discussions developed, we challenged assumptions and looked for and mapped evidence of 

sources and information that had informed our current equality approach.  This enabled us to fully 

scope our service users and their protected characteristics and explore the value of our 

questionnaires and reports.    

For example:   

Analysis from GSA‘s Student Support and Development Visibility Survey 2013 indicated:  

 Of the 57.5% of student respondents who felt that the ease of finding information about the 

services was; Okay- you can find the information if you know where to look.  Only 15% of 

these students were International students as opposed to 55% of Home students. This 

indicated that some work was required to support international students to source 

information relevant to them. 

In LS&D team meetings, tutors had advised that although the ‘Disclosing Disability Related Learning 

Needs’ handout was a useful visual aid, it was being increasingly used to demonstrate the stages 

involved in the IRF/DSA process for all students.  As the handout included information relating to 
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DSA funding that international and EU students were not eligible for, this could be confusing for the 

student.    

The value of undertaking this activity is that it encouraged us to consider the purpose and quality of 

the reporting data captured by the Service, for example service user’s data, surveys and 

questionnaires, and to consider how this data could evidence and support our future equality and 

diversity approach.   See Section 6 – Action Plan.  

This prompted a discussion on the importance of student evaluation and how it could be applied 

more effectively within Service development.  For example; exploring the types of data that we 

collect, its purpose and what it actually evidences or supports in terms of impact assessments.  Our 

SWOT analysis impact assessment approach can easily be adopted for reviewing our survey 

approaches.                              

  Image 2: Identifying evidence through current resources and provision 

 

5 Assessing equality impact 
 

 

We have established that the ‘Disclosing Disability Related Learning Needs’ handout was initially 

designed to support home students and was increasingly being used to demonstrate the support 

process available to all students.   Identifying this change in use, lead us to recognise, in relation to  

our equality impact assessment, that whilst the existing handout was positive it did not take into 

consideration the external eligibility and funding criteria that was outwith our control.  It could 
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therefore be misleading and create confusion for an individual student in a context where eligibility 

for funding is domicile related.  The analysis of gaps is shown at Image 3 below. 

 

The value of focusing on gaps in our provision ensured that the impact assessment was clearly 

contributing to the Services’ development. 

Image 3:  Exploring potential support gaps for international and EU students  

 

 

In order to address identified potential negative impact we acknowledged that it would be beneficial 

and more coherent to provide separate information sheets for home students and EU/international 

students. 

Home and international /EU students who disclose a disability have different eligibility criteria for 

disability funding.  Reviewing the LSD learning needs assessment handout was an opportunity to 

explore current provision in relation to international/EU student’s funding eligibility and consider 

how our institution articulates this to the international /EU students.  This was supported by a 

review of current advice and guidance provided by national disability and international organisation 

websites such as; ECU, UKCISA, SKILL.  This provided an opportunity for staff to enhance their 

professional practice and awareness of national organisations resources.  

A summary of the impact assessment is set out in Image 4. 
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Image 4: Summary of Impact Assessment for Disclosing Disability Related Learning Needs 

   Handout  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Positive Impact: Home students 

with a disclosed disability are 

guided through GSA support 

process and Disabled Student 

Allowance  application(DSA).  

 

Disclosing Disability Related 

Learning Needs’ Handout 

Neutral Impact: 

Home, EU and 

International 

students without 

a disability 

 

Negative Impact: LSD handout 

did not represent international 

and EU students with a disclosed 

disability.   This gap within the 

LSD information could cause a 

negative impact on international 

and EU students with a disability. 

    Evidence for positive Impact:  

 Equality Challenge Unit Publications. 

 DSA  Guidance (https://www.gov.uk/disabled-

students-allowances-dsas/eligibility) 
 Student Finance England eligibility 

guidance. (https://www.gov.uk/student-

finance/who-qualifies) 
 Student Awards Agency for Scotland 

guidance 

 LSD service user statistical data. 
(2012/13) 

 LSD staff feedback ( minuted notes  from 

service meetings academic session 2012-13) 
 SS&D Visibility Survey: home service 

user feedback.(2013) 

 LSD Annual Report 2013 

Evidence for negative Impact:  

 Equality Challenge Unit: Advice: 
Supporting international students 
leaflet. 2013 
(http://www.ecu.ac.uk/publications/disability-

services-international-students) 
 UKCISA: International Guidance 2013 

(http://www.ukcisa.org.uk/International-

Students/Preparing--planning/Planning-your-
accommodation/Disabled-students/) 

 SKILL: National Bureau for Students 
with Disabilities.  (http://www.skill.org.uk/) 

 International and EU, LSD service user 
statistical data.(LSD Records 2013) 

 SS&D Visibility Survey International and 
EU, LSD service user feedback.(2013) 
 

 

Change /output: International 

and EU student handout 

devised and tested with 

international and EU service 

user groups.  
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6 Action Plan 
 

Having identified the need to prepare separate ‘Disclosing Disability Related Learning Needs’ 

information sheets for home students and EU/international students, through a discursive process 

we created an action plan which we recorded on flip charts. 

The core elements within our action plan were categorized under three main headings:  

 Action 

 Evidence 

 Change or output 

 

Image 5:  Action Plan 

 

              

 

The aim for our action plan was to incorporate the identified actions within our daily work activities.  

This is an important aspect of helping to embed the ethos of our equality impact assessment 

approach within our practice. 

The new information sheets that we produced are currently undertaking a pilot phase and we have 

embedded in our future plans to re-evaluate and assess their impact on a termly basis (see schedule 

of actions below). 
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Learning Support and Development equality impact assessment schedule: 

 

Planning      Available for: 

 

Evaluate pilot Disclosing Disability Related  

Learning Needs information sheets   Summer 2014 

 

Equality impact SurveyMonkey on  

DSA application experience    May 2014 

 

Student Support staff training    June 2014 

 

Equality impact pre-arrival information   Summer prior to 2014/15 intake 

 

Equality impact Student Support Service web pages Summer prior to 2014/15 intake 

 

Equality impact Student Support Service vle   Summer prior to 2014/15 intake 

 

Equality impact Student Inductions   September 2014 

 

7 Outcome 
 

 Disability Related Learning Needs information sheet revised - a new inclusive information 

sheet for home students and one for EU/international students has been developed and is 

currently being piloted (see Appendices C and D below) 
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 A model for equality impact assessment has been developed for implementation across all 

Student Support and Development Services which will be embedded into our practice. 

 

 Mechanisms have been put in place to review and update our collateral on an annual basis, 

or sooner if need dictates, and we have embedded an equality impact assessment into this 

annual review.  New collateral will also be equality impact assessed from the outset. 

 

 The model has been disseminated to other service teams within Student Support and 

Development Service 
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Appendix A: Stage 1 in assessing equality impact 

To effectively assess equality impact it is important to take account both the positive and adverse 

impacts that your decision / policy / procedure / practice might have.  Conducting an equality based 

SWOT analysis can provide an initial step in undertaking your impact assessment.  It may help to 

identify those who may be affected by the decision / policy / procedure / practice and give you an 

indication of the type of questions you may seek to answer. 

When undertaking your impact assessment SWOT it may be helpful to consider the following 

overarching questions: 

• Do our decisions take account of equality implications? 
• What are the risks if we don’t? 
• How do our actions align with our values? 
• How do they contribute to the delivery of our ethos?  
•  

STRENGTHSDoes the decision / policy / 

procedure / practice have a known adverse 

equality impact? 

 
o Does the decision / policy / procedure / 

practice already seek to eliminate any 
existing negative impact or discrimination? 
 

o Do people with protected characteristics 
already access or participate in the area 
being considered? 
 

o Does this decision / policy / procedure / 
practice meet the statutory requirements 
of the legislation? 

WEAKNESSES 

o Is there a need to deliver more positive 
outcomes / experiences for particular 
groups? 
 

o What are the short, medium and long 
term options for addressing this need? 
 

o How could these options advance equality 
of opportunity and foster good relations? 
 

o Is there a need to strengthen data 
collection qualitative / quantitative) to 
gather more evidence? 

OPPORTUNITIES 

o Mitigation of potential adverse impact 
 

o Strengthen positive impact of decision / 
policy / procedure / practice 
 

o Send clearer equality messages 
 

o Engagement with staff and students in 
shaping how this decision / policy / 
procedure / practice can meet their needs 
 

o Sharing and strengthening good practice 

THREATS 

o Are there any other strategies / policies / 
practices which impact on this area or 
development? 
 

o Are there resource implications which may 
affect the implementation of this decision 
/ policy / procedure / practice? 
 

o Is there a need to enhance internal and 
external stakeholder engagement? 
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Appendix B: Recording equality impact assessment – key questions 
 

The Equality Act 2010 requires public bodies to: 

• Consider (give due regard to) equality implications in decision making, design and delivery of 
policy, procedure and practice 

• Take a proactive and organised approach to addressing ‘institutional discrimination’ with a 
focus on institutional change 

 

As part of a proactive approach public bodies in Scotland are specifically required to undertaken 

equality impact assessment as part of their implementation of the General Equality Duty, giving due 

regard to the need to: 

 Eliminate unlawful discrimination, harassment and victimisation and other conduct 
prohibited by the Equality Act 2010 

 Advance equality of opportunity between people from different groups, considering the 
need to: 

o Remove or minimise disadvantages suffered by people due to their protected 
characteristics 

o Meet the needs of people with protected characteristics 
o Encourage people with protected characteristics to participate in public life or in 

other activities where their participation is low. 

 Foster good relations between people from different groups, tackling prejudice and 
promoting understanding between people from different groups. 

 

Considering the general duty in your impact assessment 
 

The following key questions will help you to formulate and record your impact assessment: 

What positive / negative equality impacts have you found? 

What evidence demonstrates these findings? 

How are they demonstrated? 

Are there gaps in your evidence base? 

What action are you taking to address evidence gaps? 

What action are you taking to address negative impact / promote positive impact and practice? 

How will you ensure and demonstrate that your actions are effective? 

What is your timeframe for delivery and reporting? 
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Appendix C: Disclosing Disability Related Learning Needs –  

Information for Home Students 
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Appendix D: Disclosing Disability Related Learning Needs –  

Information for EU and International Students 
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GSA SUMMARY REPORT OF EQUALITY CONSIDERATION AND ASSESSMENT OF EQUALITY IMPACT 
 

Date of Assessment: 
April 2014 

School / Department: 
Student Support and Development Services 

Lead member of staff: 
Margaret Robertson / Student Support Manager 

Location of impact assessment 

documentation (contact or web link): 

m.robertson@gsa.ac.uk 

Area of decision making / Title of 

policy, procedure or relevant practice: 

Disclosing Disability Related Learning Needs 

Please indicate if this is: 
New:  

 

Existing/Reviewed:  

 

Revised/Updated: 

 

 

 

 

 

 

Summary of how equality, diversity and participation have been considered and due regard given 
to the Public Sector Equality Duty (PSED): 
 
Equality has been considered and due regard to the 3 needs of the PSED given across the different 
elements of the process by which home, EU and international students engage with and navigate the 
disclosure of disability related learning needs in order that they can access the support they require. 
 
This has been achieved through an analysis of the process as it applied to each student group (ie 
home; EU; international), taking into account both disability and other protected characteristics to 
identify positive practice or negative impact at each stage. 
 
The process has been undertaken to develop an approach which can be embedded into ongoing 
service review and development. 
 
 
 

Evidence used to make your assessment: 
 
Evidence considered includes: 

 Examination of current survey instruments to explore their relevance / value in gathering 
meaningful student feedback 

 Service user statistical data 2012/13 
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 Student Support and Development visibility survey: 2013 

 Service user feedback (2013) 

 Review of current guidance provided by sector relevant equality and international websites, 
eg ECU; UKCISA. 

 Anecdotal feedback from tutors with regard to the use of the Disclosing Disability Related 
Learning Needs handout which indicated that it was confusing for EU and international 
students with regard to eligibility for certain funding (recorded in minuted notes 2012/13) 

 Learning Support and Development (LSD) Annual Report 2013 
 

Outline of any positive or negative impacts you have identified: 
 
Positive impact: 
Home students with a disclosed disability are guided through GSA support processes and Disabled 
Student Allowance application 
 
Neutral impact: 
No specific positive or negative impact was identified for home, EU or international students without 
a disability. 
 
Negative impact: 
LSD handout did not represent international and EU students with a disclosed disability.  This gap 
within the LSD information could cause a negative impact 
 

Summary of the actions you have taken or plan to take as a result: 
(Please attach your action plan) 
 
Planning      Available for: 
 
Evaluate pilot Disclosing Disability Related  
Learning Needs information sheets   Summer 2014 
 
Equality impact Survey Monkey on  
DSA application experience    May 2014 
 
Student Support staff training    June 2014 
 
Equality impact pre-arrival information   Summer prior to 2014/15 intake 
 
Equality impact Student Support Service web pages Summer prior to 2014/15 intake 
 
Equality impact Student Support Service VLE   Summer prior to 2014/15 intake 
 
Equality impact Student Inductions   September 2014 
 
 
 

Summary of what you anticipate will change as a result of your actions and where / when will 
these be reported and reviewed: 
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 Production of separate handouts for home, EU and international students and piloted with 
each student group 

 Increased levels of take up of funding and support services 

 Improved student feedback on access to funding and support services 

 Impact assessment integrated into practice review 
 
Developments will be reported on an ongoing basis through team meetings and service 
development and annually in the LSD annual report. 
 

State how these changes will contribute to the delivery of GSA’s equality outcomes: 
 
The actions and outcomes outlined above specifically support the delivery of Equality outcomes 
(1)and (3) through the promotion and accessibility of support (both internally and externally) for 
home, EU and international students to both the students themselves and staff across GSA. 

 

The outcome of your assessment: 

No action – no potential adverse impact        

Amendments or changes to remove barriers / promote positive impact    

Proceed with awareness of adverse impact       

Sign-off, authorisation and publishing: 
 

Review Lead 

Name 

 

Margaret Robertson 

Position 

 

Student Support Manager 

Signature 

 

 

Date 

 

April 2014 

 

Executive Lead 
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Position 
 

 

Signature 
 

 

Date 
 

 

 

Equality Lead (Head of Student Support and Development) 

Name 
 

 

Signature 
 

 

Date 
 

 

 

 


