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1 GSA Equality Statement 
 

Working with difference and promoting equality underpins our ambition and purpose.  Our studio 
based learning, research and collaboration transforms thinking and our individual and collective 
contributions influence the day to day lives of people across local and global communities. 
As a community we are committed to creating and sustaining learning and working environments 
where difference is respected and the widest possible range of cultural and social perspectives are 
valued.  We treat each other fairly, according to need, and minimise barriers to participation for all.   

By fostering environments in which difference nourishes new questions and possibilities and where 
respect is a catalyst for the removal of barriers, we support the learning and development of 
individuals and our collective contribution to the common good. 

 

2 GSA’s Approach to Mainstreaming 
 
Over the last two years GSA has undertaken significant work to build a coherent institutional 
approach to equality and diversity that complies with the requirements of the Equality Act 2010 and 
the Scottish Specific Duties 2012.  This work has focused on developing a sustainable approach and a 
strategic environment for the delivery of equality outcomes, mainstreaming the three needs of the 
Public Sector Equality Duty and the consideration of equality across all protected characteristics.  It is 
therefore early days in terms of realising meaningful impact.  However GSA is confident that the 
platform for significant impact and change over the next two years to April 2017 has been 
established. 

GSA’s strategic approach is to effectively mainstream equality into all functions and activities as the 
most efficient and effective means of demonstrating compliance, engaging staff and students in 
evidence based decision making and delivering the Public Sector Equality Duty.  Our approach is 
contextual to the institution and has been developed through the Mainstreaming Equality through 
Impact Assessment Project (Mainstreaming Equality Project) which took a holistic approach across 
the institution, using equality impact assessment as a vehicle to develop thinking and embed 
consideration of equality at institutional, departmental/functional and individual level. 

The project was designed to contribute to the realisation of GSA’s equality and diversity ambitions 
through an embedded and sustainable approach to the consideration of equality in all aspects of 
GSA’s operation and delivery.    

 

3 Key Achievements 2013 – 2015 
 
Equality has been embedded as a cross cutting theme in GSA’s strategic plan for 2015/16 to 2017/18 
and will be mainstreamed into all activities emerging from it. Equality is an explicit aspect of the 
strategic plan and its implementation through a range of activity streams.  Each activity stream is 
aligned with GSA’s Outcome Agreement and institutional KPIs. 

Diversity is identified as a core value for GSA and a new equality statement has recently been 
developed as a focus for articulation of GSA’s equality ambitions and practice. 

 

 

http://www.gsa.ac.uk/media/1109121/Mainstreaming-Equality-through-Impact-Assessment-Project-Report.pdf
http://www.gsa.ac.uk/media/1109121/Mainstreaming-Equality-through-Impact-Assessment-Project-Report.pdf


3.1 Mainstreaming equality through impact assessment project 
 
This project was designed to develop and test an approach to mainstreaming that enabled staff to 
consider the three needs of the public sector equality duty in relation to all protected characteristics 
through a supported process of reflection on a defined area of practice or policy.  

More than eighty staff from across academic and professional services participated in the project in 
eighteen teams, a number of which were cross departmental and a total of nineteen equality impact 
assessments were completed. 

Project Outcomes: 

The outcomes of the project have demonstrated the ability of staff to reflect on the impact of their 
activities within an equalities framework and build confidence through discovering that equality 
impact assessment is fundamentally a reflexive process with which most are familiar. 

 
While requiring some introduction to the language of the legislation the key complexity identified by 
the teams in undertaking the assessments concerned the interconnectedness of policy, activity and 
procedure, the need for processes through which actions could be shared and thought about and 
clear lines of accountability for subsequent action understood.  

Five approaches to assessing equality impact emerged during the project and all provide 
transferable models.  Analysis of the written assessments and the experience of participating staff 
identified common cross cutting themes: 

i) The value of discussion and dialogue in developing a clear understanding of equality impact 
assessment as an effective mechanism for developing practice and ensuring that it is based 
on equality principles. 
 

ii) Collection and application of evidence as a means to test assumptions about equality and 
inclusion against a robust evidence base and the necessity to address gaps in statistical or 
qualitative evidence at a local level. 
 

iii) Integration of equality impact assessment into ongoing review as a means of building 
consideration of equality into existing governance and management processes and 
mechanisms to support action at local and institutional level. 
 

iv) Ownership.  Considering equality in the context of day to day practice and application of 
policy and systems was experienced as helpful as was drawing on the expertise of other 
staff. 
 

v) Accountability.  Teams found it difficult to identify how accountability for actions could be 
achieved within current management and governance processes 
 

The project has informed the development of GSA’s equality and diversity plan 2014/15.  The 
primary objective for which has been the implementation of an effective mechanism of 
accountability for equality consideration within governance and management processes.  The 
delivery of the plan seeks to use the model of development and engagement piloted in the project, 
build on participants learning and utilise the approaches to considering equality developed by them.   
  
The project has generated sector wide interest and has been presented at the Higher Education 
Academy/Equality Challenge Unit Conference:  Equality and Diversity in Learning and Teaching in 



Higher Education in Scotland, April 2014, Glasgow  and The Higher Education Race Action Group: 
Think Tank conference  June 2014. London. 

Guidance 
 
Guidance for staff undertaking equality consideration and impact assessment has been developed. 
The guidance builds on the outcomes and recommendations of GSA’s Mainstreaming Equality 
Project and supports meaningful engagement at all levels with equality consideration and reporting 
of equality impact as a means of mainstreaming equality across all functions.  
 
GSA’s approach is developmental and adaptive and the guidance promotes an approach to equality 
impact assessment as a tool for learning at an individual and organisational level. This builds 
understanding and capacity across the organisation and, using legislative requirements as a 
framework, values the potential of a diverse range of approaches to equality consideration. 
 
 

4 Measuring impact and change 
 

4.1 Evidence 
 
GSA has developed its approach to gathering and analysing evidence in respect of equality 
consideration across all protected characteristics.  This has included quantitative, qualitative and 
observed/anecdotal evidence at a local and institutional level. 

Qualitative evidence has been gathered primarily through the Mainstreaming Equality Project.    The 
dialogue that the project has generated and the range of equality impact assessments that have 
resulted from the project have provided evidence of how staff are proactively engaging with the 
PSED and the consideration of equality in all aspects of GSA’s operation and delivery.  

4.2 Analysis of impact and change 
 

The priority for GSA 2013-15 has been to build on the work undertaken to identify GSA’s equality 
outcomes by establishing an embedded and sustainable approach to the consideration of equality in 
all aspects of GSA’s operation and delivery which would contribute to the realisation of GSA’s 
equality and diversity ambitions.  This has been facilitated by the Mainstreaming Equality Project 
through which GSA has adopted an approach to equality impact assessment that defines it as a key 
tool in achieving mainstreaming. 

The impact of this approach to date is linked to the cross cutting themes identified in the 
Mainstreaming Equality Project. 

 Significant progress has been made in implementing a framework of accountability and 
ownership within strategic and management processes to ensure systematic consideration 
of equality and assessment of impact. 

 Staff are engaging in dialogue and proactively seeking support for equality impact 
assessment and supported development opportunities with peers are being made available. 

 Equality consideration and assessment of impact is increasingly being understood as a 
development and enhancement tool that supports engagement with the challenges and 
benefits of diversity in an equalities context. 

 Gaps in evidence are being identified and the means of addressing these developed. 

http://www.gsa.ac.uk/media/1109138/GSA-Guidance-for-Assessing-Equality-Impact-March-15.pdf


 

5 Moving forward  
 
Current activities to progress GSA’s commitment to mainstreaming include briefings on GSA’s 
approach to mainstreaming for committee convenors and committee secretaries to support 
accountability within governance and management processes. 
 
Scoping of policy and practice by all functional areas is planned with a schedule of impact 
assessment to be integrated into operational and enhancement plans and undertaken in each area 
by April 2017. 
 
A priority equality impact assessment schedule is also in place at institutional level and is engaging a 
range of senior staff in a supported equality impact assessment process in 2014/15 
 

 
Policy /Process 

 
Lead Area 

 
Existing / new 

 
Lead Project Group 
 

 
Admissions Policy 

 
Recruitment 

 
Existing 

 
- Head of Student Recruitment  
- Head of PACE 
- Deputy Head  School of Architecture   
- Head of Academic Registry  
- Equality Lead 

 

 
Code of Assessment  

 
Academic Registry  

 
Existing 

 
- Head of Academic Registry 
- Deputy Head of Design School 
- Equality Lead 

 

 
Learning and Teaching 
Strategy 

 
Academic 
Development 

 
 As part of revision 
process 

 
Head of Learning and Teaching with group 
developing revised strategy as an integral part 
of strategy formulation / Equality Lead 
 

 
Staff Recruitment 

 
Human Resources 

 
As part of revision 
process 

 
- Head of Human Resources 
- Deputy Head Digital Design Studio 
- Equality Lead 

 

 
Estates Development 
Strategy 
 

 
Estates Development 

 
In development 

 
- Head of Estates Development 
- Head of School of Fine Art 
- Lead Equality 

 

 
 

 
 
 
 
 
 
 
 



EQUALITY IMPACT ASSESSMENTS COMPLETED 
 
Summary Reports are available here. 
 

 
Area of equality impact assessment 
 

 
Lead area 

 Collections Development Policy Archives and Collections 

 First Year Assessment process School of Design 

 Research Excellence Framework 2014 Research Development  

 School of Fine Art Undergraduate Admissions process School of Fine Art 

  Continuing Education Accreditation proposal Department of Continuing and 
Professional Education 

 

  Digital Portfolio Upload process Academic Registry 
 

  Disclosing disability related needs process 
 

Student Support and Development 

  Support for Disabled Students (IRF Policy) 
 

Student Support and Development 

Access to Technical Services Policy and process Technical Services Department 
 

Capital and Revenue Budget process Finance Department 

Student Fee Collection Policy and process Finance Department 

GSA IT strategy IT Department 

Staff Recruitment and Selection Policy 
 

Human Resources 

Scholarship provision and process Student Support and Development 

Student Recruitment to the point of application 
process 

Marketing and Communications 
 

Access to online learning resources Learning Resources 
 

Child Protection Policy Student Support and Development 
 

Governance and Management Secretary to the Board of Governors 
 

Student Exhibitions Strategy 
 

Marketing and Communications 

Data Protection Policy IT Department 

Student Pregnancy and Maternity Policy Student Support and Development 
 

 

 

http://www.gsa.ac.uk/about-gsa/key-information/equality/mainstreaming-equality/equality-impact-assessment-summary-reports/

