
Scale of CIs in 
Glasgow: No 
of enterprises, 
employment, turnover, 
GVA, market etc ...

How are collaborations 
between creative 
producers facilitated?

Do Glasgow’s Creative 
Producers know each 
other, what they are 
up to etc?

Leadership How does creative leadership work in the city?

Ecosystem what does the creative ecosystem look like, how does it work? Stickability Do creative people stay in Glasgow,, do they leave, do they come back?

Futureproofing ... what is driving change in the sector? Inclusion How wide is access to creativity, creative education and creative careers?

How do we nurture 
talent to exploit, 
celebrate and export 
our creative economy 
beyond Glasgow?

Creative Industries 
vis-a-vis Creative 
Knolwedge Economy 
CKE ... how do we shift 
the debate from CI 
to CKE?

Culture is such an 
important part of 
Glasgow ... if not civic 
[GSA or UoG] where 
does ownership/
reponsibility lie?

How in schools can 
creativity have equal 
status and value to 
sport?

Where does the 
visitor economy 
and the creative 
economy overlap - eg 
wayfinding?

How do we ensure city 
is viable / attractive 
for artists throughout 
/ at all stages of their 
career [not just at the 
outset]?

What does the 
industry see as the 
biggest barriers and 
challenges?

Can creativity & 
creative companies 
help address poverty?

What is the value of 
‘made’ in Glasgow? 
Value & support the 
export?

what is the real value 
of Glasgow’s creative 
& cultural economy - 
how can we measure/
benchmark this?

Is there leadership 
to take bold actions 
forward & how much 
resource is potentially 
needed?

How do we champion 
fledgling creative 
producers?

How important is 
place and physical 
space to the proposal?

What difference will 
Glasgow University’s 
new campus make to 
the city?  ... are the 
academic institutions 
collaborating re: 
common objectves?

Is it worth doing 
another creative and 
cultural mapping 
exercise? If so should 
we devise novel 
methodologies?

How do we 
conceptualise the 
creative / digital / IT 
space ... is ‘creativity’ a 
red herring?

What is the 
sustainable future of 
Scotland’s vision in 
terms of embedding 
a better design 
education system?

Where are the 
opportunities and how 
do we take advantage 
of them before they 
appear? eg Glasgow 
University spend 
across infrastructure is 
bigger than city deal!

How should we 
conceptualise the 
cultural / creative 
business ... links & 
tensions?

What would make our 
best students remain 
and work in Glasgow?

Why is it that we lose 
all our great designers 
to overseas firms 
and not keep them in 
Scotland?

Why do students stay 
- or want to - also why 
do they leave?

Are we looking at a 
much greater alumni 
diaspora? Does 
physical location 
matter economically? 

Can we develop a 
wider philanthropic 
culture in the city to 
reverse increasing 
cuts?

Do egos - individual 
and organisational get 
in the way? How to 
stop that?

Manchester, for 
example, has 
very conspicuous 
leadership in terms 
of CI - How does this 
advantage their city 
and what lessons 
should be learned?

What are the 
challenges / threats 
facing creative people 
/ organisations 
eg technology in 
particular digital?

Can you digitally 
consume the city’s 
cultural offer?

What is GSA’s ambition 
for itself in the city?

How diverse is student 
/ teaching / support 
staff?

How does GSA 
support CPD of school 
teachers?

What creative 
skills should we be 
developing? What are 
the gaps?

How do we join up 
the individual activity 
to be significant 
collectively?

How can Glasgow’s 
Institutions support 
the sector? How do 
we work together?

How can creative 
industries help 
the wider Glasgow 
Economy Grow?

How can Glasgow 
position itself at the 
forefront of changes to 
creative production?

What will people be 
doing for a living in the 
digitally enabled world 
(driverless and drones 
everywhere!)

How do we provide 
opportunities for 
young people who 
may want employment 
rather than setting up 
a business / being a 
sole trader?

What are the 
motivations of 
people in the creative 
industries in Glasgow?Who in Glasgow sees 

themselves as being 
part of the creative 
ecosystem? do they 
understand their place 
within it?

Is there a cultural 
hiearchy in the 
creative industries in 
the city?

What does civic 
cultural leadership in 
the city look like? the 
planned against the 
unplanned?

What happened to 
Pacific Quay?

Can physical 
infrastructure, hubs 
- co-working places 
- clusters etch help 
support workers?

How can a more 
diverse creative work 
force be supported?

Are there sufficient 
opportunities for 
artists producing 
challenging work to 
exhibit commercially 
- inevitable move to 
Europe & London?

Why do so many 
communities still feel 
ignored excluded?

What are the 
destinations of arts 
graduates in the city 
- 1 year, 3 years, 5 
years out
income??
Barriers to 
employment?

How can we make 
creative industries 
/ arts a realistic 
career for those 
from disadvantaged 
backgrounds?

Is there an issue of 
scale - very large 
institutions and 
organisations - then 
small ones - no middle 
ground??

Why is there a 
lack of investment 
in indiviudal 
development? 

Where is shared 
ambition expressed 
and with whom?

Why should I stay in 
Glasgow?

Is current provision 
of ‘employability’ 
support during 
degrees sufficient?

How much do creative 
industries in Glasgow 
integrate with wider 
sectors - Creative 
Industries as a 
‘creative innovation 
force’

What are the drivers 
of Contemporary 
Creative industries: 
- digital 
- uniqueness
- micro-manufacturing
- bespoke markets

Policy & Strategy What is the position of creativity in the City’s strategy?

Does structure and 
policy respect creative 
process and risk 
taking?

Where and how do 
creative practices 
appear to add value in 
the city?

What has worked 
before / currently?

What are the 
economic, cultural 
and social impacts of 
Glasgow’s creative & 
cultural sector?

Does Glasgow have a 
creative strategy?

Is the creative 
economy in Glasgow 
a priority for the 
Council? 

What role does culture 
and creativity have in 
Glasgow’s future?

Is Glasgow at 
present emphasising 
consumption / service 
at the expense of 
production?

Hoe does Scotland/
Glasgow gather 
evidence and narrative 
about cultural value?

What questions would we 
like to have answers to?

With a growing 
number of overseas 
students, will difficult 
visa restrictions after 
graduation have an 
impact? - what is the 
future of Glasgow’s art 
scene?

Creative Producers 
need clients & 
customers. These are 
limited in Scotalnd, 
so how do we attract 
internationals?

Do we have the right 
conditions to allow 
businesses to start and 
flourish? [What are 
these conditions?]

Property/Incubation is the right tangible & intangible infrastruture in place?

Why would a graduate 
come to stay in 
Glasgow?

How do we support 
growth in creative 
businesses - do we 
need to?

What do creatives 
want from the city 
sector-by-sector

How do we increase 
‘demand’ side for the 
industry?

What is Glasgow’s 
vision for the creative 
economy?

If Marketing 
Bureau champions 
‘consumption, who 
champions producers?

Narrative ... how should Glasgow’s creative story be told, by whom and to who?

Do frontline service 
staff know what the 
city has to offer or 
where you would 
find it?

How is the city 
showcasing itself 
internationally ... not 
just trade shows and 
Marketing Bureau?

How do we remain 
culturally new 
and innovative 
while pursuing 
(and promoting) 
heritage (especially 
architecture)What’s unique and 

what’s generic about 
creativity in Glasgow? What can be learned 

from other cities?

How do we change 
the city’s perception 
of itself?

What is Scotland’s 
design heritage?

What do we mean 
when we say Glasgow?

Why does nobody 
know Glasgow 
has more musical 
performances per year 
than Manchester?

How can we show the 
breadth of creative 
activity in the city?

How can we be more 
like Berlin?

What are the 
international 
perceptions of 
Glasgow?

The creative industries 
are a very diverse 
sector - how can this 
breadth be chanelled 
into a coherent 
position?

Glasgow needs a new 
narrative beyond 
‘Mackintosh - Ships 
- City of Culture - 
Shopping - Turner 
Prize ... What is it?

GLASGOW: City of Creative Production:  

Quizzing the Questions - 7th September 2016

What are the 
opportunities for 
contemporary art 
organisations and 
artists within the 
growing support from 
funders and bodies in 
the Creative Industries

1.

Creative Sector would 
be working much 
more directly with 
other sectors, housing, 
health, education etc.

Glasgow would be 
renowned as being 
a city where the 
creative industries 
were a cornerstone of 
economic strategy

A revised East End 
where artists and 
creative practitioners 
are embedded in the 
local community

Everybody would be 
able to work more 
efficiently

Workshop participants worked in 6 groups, 
members of each group identified key questions 
that they would like to see answered. Each group 
then clustered their questions into themes. ary of 
discussions.

What could we do, if we had 
answers to these questions?2. Each group reflected on the questions they had 
identified in session 1 and considered what impact 
having answers would have on the creative economy 
of Glasgow. These impacts have been clustered into 
the same themes identifed in session 1.

Who should lead 
the promotion of 
Glasgow Creativity? 
SE? Creative Scotland? 
GCC? GSA? Grass 
Roots?

This sheet provides a summary of written outputs from a one-day workshop held at Glasgow School of Art on 7th September 2016 . The workshop was attended by 
35 respresentatives of different organisations with an interest in the creative and cultural economy of Glasgow. Participants worked in groups and explored two related 
questions. Firstly, what questions individuals had about Glasgow’s creative economy; Secondly, what Glasgow could achieve if all these questions were answered. 

Does Glasgow value 
culture and creativity 
on a civic level?

Does everybody have 
some responsibility?

Is civic neglect 
conducive to the 
success of Glasgow’s 
Creative Industries?

How does anything 
actually get done with 
such a lack of city-wide 
joined up thinking?

Glasgow is able to 
attract experts from 
other places - bringing 
in Glasgow equivalent 
of key conferences 
such as SXSW, Chicago 
Ideas Week

There would be public 
procurement based 
on value, quality and 
sustainability not on 
cost & frameworks.

Grassroots networks 
would have a 
place to meet and 
communicate

There would be 
appropriate support 
for graduate start-ups 
- appropriates training, 
workspace etc.

Efforts by all agencies, 
GCC, Scottish 
Government, Creative 
Scotalnd, HEIS, SE etc 
would be much better 
integrated.

Glasgow would truly 
be GOOD GLOBAL CITY

Strong coherent 
narrative about 
Glasgow’s strengths 
and potential.

Glasgow would have 
a very clear rationale 
for investment in 
infrastructure

Our focus would be 
much more on the 
external:
- on markets
- positioning
- international 
reputation

There would be 
much wider general 
industry support 
for the creative 
industries, in terms 
of prcocurement, 
training, artists on 
boards etc.

There would be 
a much stronger 
evidence base for 
seeing and arguing 
for support and 
development for the 
Creative Industries in 
the city
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better quality of life 
for more people

There would be 
known leadership for 
all creative sectors 
to inform policy 
investment

Creative careers would 
be percieved as viable 
(by all social groups)

There would be quality 
of life iprovements 
for people living in 
the city - The GCC 
‘Vibrancy framework’ 
would promote 
inclusion, health and 
happiness in the city.

There would be less 
empty property in 
the city

There would be 
sustainable work for 
people at all life stages

Cultural producers 
would be paid and 
valued and able to 
develop long careers

There would 
be a complete 
understanding of 
the value of place in 
creative productionThere would be more 

UK and international 
creatives coming and 
staying in the city and 
locals staying too. 
Overseas graduates 
remain and contribute.

Specialism would 
be recognised 
and understood 
as a strength in 
collaboration

There would be new 
creative business 
models

Glasgow would have 
acheived critical mass 
in terms of economic 
sacle/population - 
Glasgow becomes a 
green liveable city 
‘cycling becomes the 
norm’.
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There would be cross 
sector collaboration 
addressing civic & 
societal issues

Glasgow attracts 
commisioning 
(Glasgow seen as 
good to supply) - 
The city supports 
start-ups, pop-ups, 
local ventures with 
minimum red tape.


