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 EQUALITY AND DIVERSITY STATEMENT 

Working with difference and promoting equality underpins our ambition and purpose.  Our studio 
based learning, research and collaboration transforms thinking and our individual and collective 
contributions influence the day to day lives of people across local and global communities. 
 
As a community we are committed to creating and sustaining learning and working environments 
where difference is respected and the widest possible range of cultural and social perspectives are 
valued.  We treat each other fairly, according to need, and minimise barriers to participation for all. 
 
By fostering environments in which difference nourishes new questions and possibilities and where 
respect is a catalyst for the removal of barriers, we support the learning and development of 
individuals and our collective contribution to the common good. 
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EQUALITY RELATED ROLES AND RESPONSIBILITIES AT GSA 
 

• The Board of Governors must assure itself that GSA is compliant with the Equality Act 2010 
and meets the requirements of the Public Sector Equality Duty and the Scottish Specific 
Duties. 

 
• The Director of GSA is responsible for providing leadership and ensuring that compliance 

with the Equality Act 2010 and delivery of the Public Sector Equality Duty and the Scottish 
Specific Duties is integral to GSA’s strategic aims and are delivered across all activities and 
functions. 

 
• The Registrar and Secretary is responsible for briefing the Director on the requirements of 

the Equality Act 2010, the Public Sector Equality Duty and the Scottish Specific Duties and for 
formal institutional reporting, including to the Board of Governors. 
 

• The Equality Lead (Head of Student Support and Development) is responsible for the 
development of institution-level policy and guidance on the systems, mechanisms and 
measures required to demonstrate compliance.  The Equality Lead is the primary source of 
advice for equality matters at GSA and is responsible for drafting appropriate formal reports, 
in consultation with the Registrar and Secretary.   

 
• All members of the GSA Executive Group are responsible for ensuring that institution-level 

policy is implemented and delivered effectively within the areas for which they have 
leadership and management responsibility.   GSA Executive Group Members are also 
responsible for the development and implementation of relevant local-level measures to 
ensure alignment with institution-level policy and compliance with the Equality Act 2010 in 
the delivery of the activities within their remit.  
 

• Members of the Executive Group reporting to the Director are responsible for confirming 
annually that institution-level policy, for example Equality Impact Assessment, and 
applicable local measures, are being systematically implemented within the areas for which 
they have leadership and management responsibility. 
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GSA’S APPROACH TO MAINSTREAMING 

GSA has undertaken significant work to build a coherent institutional approach to equality and 
diversity that complies with the requirements of the Equality Act 2010 and the Scottish Specific 
Duties.  This work has focused on developing a sustainable approach and a strategic environment for 
the delivery of equality outcomes, mainstreaming the three needs of the Public Sector Equality Duty 
and the consideration of equality across all protected characteristics. GSA is confident that a 
platform for significant impact and change has now been established. 

GSA’s strategic approach is to effectively mainstream equality into all functions and activities as the 
most efficient and effective means of demonstrating compliance, engaging staff and students in 
evidence based decision making and delivering the Public Sector Equality Duty.   

MAINSTREAMING EQUALITY THROUGH IMPACT ASSESSMENT 

Evidence based equality impact assessment as a vehicle to mainstream equality is central to GSA’s 
strategic approach.  In addition to ensuring that GSA complies with its legal obligations, to 
mainstream and impact assess, this approach also facilitates the examination, articulation and 
development of practice and embeds the consideration of equality at institutional, departmental 
and individual level.  It also supports the delivery of GSA’s equality outcomes. 
 
Significant developmental work has been undertaken to consolidate this approach across GSA with 
development clinics and mentoring for the process of equality impact assessment, action planning 
and reporting.  Feedback has indicated that this supported engagement with the process has been 
effective in building capacity, capability and a sustainable, institutionally appropriate approach to 
mainstreaming equality with institution wide impact.  
 
As anticipated this developmental period has highlighted the effectiveness of equality impact 
assessment as a tool for mainstreaming and has also offered the opportunity to refine and clarify the 
requirements of an effective and sustainable mainstreaming approach in order to move into ongoing 
implementation. Feedback from staff and students has been instrumental to this transition and has 
contributed to a number of key developments to support and strengthen the approach including:  
 

• Clearly defined equality related roles and accountability at institutional and local level to 
ensure ownership and systematic consideration of equality and assessment of impact within 
strategic, management and operational processes. 

• Facilitating active oversight by the Board of Governors through annual reporting and 
planning. 

• The annual revision of equality impact assessment guidance to encompass strategic 
developments.  

• Clarification of how equality impact assessment is mainstreamed into academic quality 
assurance and enhancement processes in order to effectively monitor progress at local level, 
share practice and contribute to academic development. 

 
Summary reports of all equality impact assessments are published on the GSA website.  
 
 
 
 
 
 
 

http://www.gsa.ac.uk/media/1291583/GSA-Guidance-for-Assessing-Equality-Impact-August-2016-Final-2.pdf
http://www.gsa.ac.uk/about-gsa/key-information/equality/mainstreaming-equality/equality-impact-assessment-summary-reports/
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MEASURING IMPACT AND CHANGE 
 
GSA has now established a sustainable and embedded mainstreaming approach which defines 
equality impact assessment as a key tool in generating pro-active and relevant engagement with 
equality consideration and evidence based analysis. This is contributing to a more informed 
awareness of equality concerns in all areas and underpins the delivery of equality outcomes.  

 
Through a more informed understanding of equality at local level our mainstreaming approach has 
acted as a catalyst for local initiatives with operational impact and emergent strategic developments 
leading to sustainable change in respect of equality.   
 
In summary the impact of GSA’s mainstreaming approach to date has been: 
  

• A more developed understanding of the PSED and the responsibility to mainstream equality 
across the organisation. In a recent Staff Survey (2016) 83% of all respondents reported that 
they understood their role in mainstreaming equality. This percentage varied only minimally 
between employee groups with 85% of academic staff and 82% of professional support staff 
indicating an understanding of equality mainstreaming and their role within it.  
 

• A more developed understanding of equality and its promotion for all protected 
characteristic groups with an emphasis on anticipating diverse need within mainstream 
provision as well as making individual adjustments or meeting individual need as it arises. 
This is evidenced in the outcomes of equality impact assessment at academic programme 
level and, in the staff survey, 83% of respondents felt that they were aware of diversity 
issues. 
 

• To build capacity, engagement, ownership and local responsibility for equality consideration 
through staff development which is task oriented and relevant to functional areas and role. 
More than one third of staff at GSA have been directly involved in equality consideration and 
impact assessment as it relates to their area of activity or responsibility.  
 

• The systematic identification and sharing of best practice which is informing strategic 
development as a consequence of embedded equality consideration in governance, 
management and reporting processes including summary reports of equality impact 
assessment being considered through academic quality assurance and enhancements 
processes and equality plans and progress reports to the Executive Group and the Board of 
Governors on an annual basis. 
 

• To support curriculum and academic development through the application of an equality 
perspective to the diversity of student experience and identity leading to programme level 
action to more consistently work with nonwestern perspectives, different histories and 
representation(s). 
 

• A more meaningful  integration of equality with contextual and institutional agendas as 
mainstreaming activities have impacted more broadly through the identification of strategic 
links and therefore opportunities to support delivery of the PSED and national equality 
priorities: for example in GSA’s Fair Admissions Agenda, the SFC Outcome Agreement and 
the Research Excellence Framework.  
 

• Engagement with evidence based equality impact assessment is supporting a more rigorous 
use of data in planning and development activities. In addition the identification of gaps in 
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qualitative and quantitative data and the implementation of local and institutional activities 
to build a more robust evidence base is supporting the use of data and feedback at all levels. 
 

• The creation of opportunities for issues of difference to be recognised, articulated and 
thought about together providing fertile ground for initiatives such as the GSA Student 
Associations Race, Rights and Sovereignty lecture series in conjunction with GSA Exhibitions 
or Let’s Talk about GSA a student led consultative and engagement process which is now 
being adopted more widely.  

 
• Evidence of the critical contribution mainstreaming activity can make to the achievement of 

equality outcomes and the importance of mainstreaming the delivery of these outcomes at 
local and strategic levels. 
 

The impact of GSA’s adaptive and iterative approach to mainstreaming equality on local and 
strategic change as summarised above is illustrated in the following examples. 
 
 
 
1. STUDENT EXPERIENCE 
 
PROGRAMME LEVEL EQUALITY IMPACT ASSESSMENT 
 
Equality impact assessment is now embedded in academic development, quality assurance and 
enhancement processes and is undertaken by programme teams with development clinics and 
mentoring made available. All GSA programmes will have been subject to equality consideration and 
impact assessment by the beginning of the 2018/19 academic year. 
 
Equality consideration and impact assessment at local level has identified and provided the impetus 
for a range of actions that are being taken forward at programme level. Emergent themes have been 
identified through the annual programme monitoring and reporting process and linked with the 
development of strategic agendas and equality outcomes relevant to the student experience.  
 
For example: 

• Actions at local level to clarify programme expectation and offer, the student role, the 
nature of formative assessment and information for students to more effectively support 
the needs and participation of all students and promote successful outcomes have been 
linked to strategic development across GSA to ensure that this is in place on all programmes. 

• The positive equality impact of student support mechanisms and induction processes at 
programme level has informed the systematic implementation of contact tutor systems in 
Schools from 2017/18. 

• The evidence based nature of equality consideration and impact assessment is informing the 
design and implementation of feedback mechanisms that engage students and include 
opportunities for the diversity of student experience and need to be captured and 
represented and is informing GSA’s student experience strategy including a review of 
student representation systems. 

• Diversifying staff groups and considering visiting lecturers and external speakers as a means 
of ensuring that a wider range of perspectives and cultural experiences are made available 
to students and that underrepresentation in staff groups is mitigated and addressed. 
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In addition the potential for positive equality impact has been identified and shared in relation to: 
• Approaches to marketing and recruitment as an important aspect of attracting more diverse 

student cohorts to some programmes. 
• The opportunities afforded by a well-managed studio culture to foster good relations 

between students from different backgrounds and to support a student experience which 
values and builds from students’ social or cultural experience and different identities.  

• The recognition and representation of different cultural identity, experience and histories 
within the curriculum. This area is supported by students and the GSA Student Association 
with GSA Exhibitions has initiated a public lecture programme to generate discussion and 
support staff and student engagement. 
  

Feedback from academic staff has also indicated that an equality informed review of curriculum and 
its delivery which anticipates diversity of need and culture in student cohorts is perceived to be an 
effective and efficient means of delivering the public sector equality duty and: 

• A valuable development process and opportunity for sharing innovative and relevant 
practice across a programme team. 

• An opportunity for sharing practice, implementing operational change and influencing 
strategic development across programme teams.   

• Has led to the delivery of workshops for colleagues by programme level staff on equality 
related practice in learning and teaching following engagement in the equality impact 
assessment process. 

• The programme team delivering the Postgraduate Certificate in Learning and Teaching have 
reported a qualitative difference in understanding and engagement with respect to equality 
in those staff that have been engaged in an equality impact assessment process. 

 
 
 
 
2. STRATEGIC DEVELOPMENT 
 
FAIR ADMISSIONS 
 
The equality impact assessment of GSA’s Admissions policy was a catalyst for and underpins GSA’s 
developing approach to Fair Admissions.  While linked to the strategic objective to implement 
contextual admissions as included in GSA’s Outcome Agreement and to Scottish Government 
objectives the outcomes of an initial equality impact assessment process provided the context for a 
broader approach to considering admissions processes for all applicants. 
 
A research project into Fair Admissions at GSA was commissioned and reported in November 2016. 
This is now being used as the platform from which to ensure a comprehensive, clear and transparent 
approach to admissions that is delivered fairly in order that everyone who merits a place at GSA and 
has the potential to succeed is considered regardless of background, protected characteristic or fee 
status.  
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3. UNDER REPRESENTATION 
 
OPEN STUDIO 
 
Widening participation activity at GSA has primarily focused on socio-economic disadvantage due to 
funding targets however the current programme of activities has been reformulated to also take into 
account disadvantage that can be experienced by those with particular protected characteristics, for 
example race or gender, or those whose life experiences have limited their opportunities for 
example experience of care or disability. 
 
The widening participation team at GSA now work not only with young people from low progression 
schools or those who are socio-economically disadvantaged but also undertake work to encourage 
an increase in the number of applications and enrolments to GSA from other underrepresented 
groups. 
 
Enhanced targeting of activity has seen increases in the number of male students as a proportion of 
the widening participation cohort increase from 17% to 21%. The number of BAME students 
involved in these programmes has increased from 7 in 2013/14 to 33 in 2015/16. 
 
GSA’s targeting of more diverse groups of students pre-entry is enabling the development of 
effective and supported routes into and through GSA for students from currently underrepresented 
groups and is intended to deliver strategic priorities including equality outcomes, enhance and 
diversify GSA’s pool of potential applicants and mainstream equality into widening participation 
activities. 
 
 
 
 
4. POLICY/PRACTICE DEVELOPMENT AND REVIEW 
 
Equality Impact Assessment is a requirement in all development and review processes.  This is a 
supported process and is effectively ensuring awareness of the PSED and its application across all 
functions. The Staff Survey conducted in 2016 indicated that 83% of respondents understood the 
role they played in mainstreaming equality and felt they were aware of diversity issues.  Support for 
equality consideration will continue with development clinics available to all and underpinned by the 
explicit responsibility of senior managers to assure the standard of engagement and effective 
progression of outcomes through mainstream processes.    
 
 
THE USE OF DATA 
 
Student and staff data with respect to protected characteristic groups is published annually on the 
GSA website in line with statutory requirements and can be accessed here. 
 
Student data 
Significant work has been undertaken and progress made to ensure that relevant institutional data is 
made available to support equality consideration, identify equality impact and measure progress at 
all levels of activity.  The need for a more comprehensive analysis to bring greater detail to statistical 
data continues to be an area of development and review. Qualitative evidence is gathered through 

http://www.gsa.ac.uk/about-gsa/key-information/equality/equality-monitoring/
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mainstream mechanisms and where numbers relating to protected characteristic groups are small is 
a means of contextualising data where statistical analysis is problematic. 

A more comprehensive recognition of the importance of statistical data has emerged in response to 
equality mainstreaming activity. The need to systematically collect, analyse and use quantitative and 
qualitative data as an evidence base to inform strategic and operational planning has been more 
explicitly included in programme monitoring and reporting processes. Consistent collection, 
identification and use of differentiated data has also been a typical area for action in equality impact 
assessment reports as gaps in the evidence base have been recognised. 

Mainstream activities to obtain further qualitative data on the diversity of student experience are   
linked to student engagement and representation strategies and continue to be a key aspect of 
mainstreaming equality and achieving GSA’s equality outcomes 2017-21. 

Staff data 

The introduction of an integrated payroll system is contributing to the collection of data and has the 
potential to offer opportunities for a more detailed analysis to support equality consideration and 
equality impact assessment. Areas for further process development in order to fully exploit its 
potential have also been identified.  

Staff equality monitoring and the Equal Pay Review 2017 highlight the continued need for the 
systematic recording of both quantitative and qualitative data on a range of staff related areas in 
order to provide more detail and improve the quality of analysis required to enable effective 
mainstreaming and targeted activity to progress equality outcomes.   

The Staff Survey 2016 has established an important baseline of qualitative evidence on the staff 
experience and this has been used in developing equality outcomes 2017-21, to highlight areas for 
continued attention.  

 

EQUAL PAY REVIEW 

GSA’s Equal Pay Review 2017 is published in full on the GSA website.  

 
 
 
 
 
 
 

 

 

 

 

 

 

http://www.gsa.ac.uk/media/1378622/equal-pay-review-march-2017.pdf
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THE BOARD OF GOVERNORS 

The Board of Governors has an explicit role in assuring that GSA is compliant with the Equality Act 
2010 and meets the requirements of the PSED and the Scottish specific duties. The Board approves 
GSA’s statutory reports on equality and receives GSA’s Annual Equality Report and plans.  GSA’s 
Equality Impact Assessment Register is also submitted to the Board on an annual basis. 

In addition to overseeing policy formulation, practice and compliance in this area, as required by the 
Scottish Code of Good Higher Education Governance, the Board holds the responsibility for 
considering its own membership in terms of equality and diversity. 

The GSA Board has monitored its membership with regard to sex since 2012/13 and the balance of 
male to female governors is represented in the table below. Gender representation has remained 
relatively balanced over this five year period with a tendency towards a higher number of women. 
The current Chair of the GSA Board of Governors is female. 

 

 
GSA BOARD OF GOVERNORS GENDER BALANCE 2012/13 TO 2016/17 
 FEMALE  

(percentage/number) 
MALE  
(percentage/number) 

2012/13 
Whole Board 52%  48%  
Lay governors only 53%  47%  
2013/14 
Whole Board 48%  52%  
Lay Governors only 53%  47%  
2014/15 
Whole Board 47%  53%  
Lay Governors only 57%  43%  
2015/16  
Whole Board 56%  44%  
Lay Governors only 57%  43%  
2016/17 
Whole Board 63%  37%  
Lay Governors only 64%  36%  

 

GSA is committed to the sector level aim of a 40% target for female and male representation on the 
Board of Governors with a 20% zone enabling adjustment over time.  
 
Since 2015 existing and newly-appointed Governors have been asked to complete equality 
monitoring in order to improve data on the composition of the Board and aid the Board in 
consideration of its membership relative to protected characteristic groups, diversity of experience 
and perspective.  The table below shows a static pattern of representation however, disclosure of 
information has increased significantly over this relatively brief period. 
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BOARD OF GOVERNORS EQUALITY MONITORING 
Age 2015/16 2016/17 
20-29 5% 5% 
30-39 0% 0% 
40-49 16% 11% 
50-59 48% 53% 
60-69 31% 31% 
Disability 2015/16 2016/7 
None disclosed 58% 79% 
Disability disclosed 16% 16% 
No response 26% 5% 
Race/ethnicity 2015/16 2016/17 
White 79% 90% 
BAME 0% 5% 
No response 21% 5% 
Religion/belief 2015/16 2016/17 
Christian 68% 42% 
None 37% 42% 
No response 32% 16% 
Sexual orientation 2015/16 2016/17 
Heterosexual 63% 74% 
No response 37% 26% 
 

 

GSA, through the Nominations Committee has reviewed and amended the statements on equality 
and diversity as included in role descriptors and advertisements. The skills matrix used for 
recruitment has also been reviewed to ensure that a wider range of expertise and skills are 
recognised. All vacancies for lay members are advertised and recruitment processes are aligned with 
best practice. 
 
On behalf of the Nominations Committee, the appointment panel for Lay Governors will further 
review the Boards approach to gender representation and attracting a more diverse membership 
prior to the scheduled recruitment of Lay Governors in autumn 2017. 
 
 
 
 

 
 
 
 
  
 
 

 

 

 


