
Learning and Teaching Enhancement 
Strategy 2015-2018 
 
 
 Core Objectives (Details of these below) 
 
Each objective is underpinned by 
an understanding that learning 
outcomes in the creative Arts are 
intrinsically and positively linked 
to:  
 
• Staff–student dialogue 

 
• Equality and Diversity  

 
• Widening Participation, 

Access and Inclusion 
 
• Sustainability 
 
• Progression of learning 

through life stages  
(From children’s Art and 
Design education to Art 
School degree programmes 
and outwards to life-wide 
creative arts learning) 

 
• Innovation and enterprise 

mindedness 

 
This strategy is centred on seven core objectives: 
 

1. We will improve the organisation and management of 
programmes 
 

2. We will clarify Assessment and Feedback processes  
 

3. We will more effectively articulate activities which 
enable the development of employability and enterprise 
oriented attributes 
 

4. We will enhance opportunities for interdisciplinarity via 
student-led activity through and beyond the Art School  
 

5. We will improve our engagement with the Enhancement 
Themes as a way of supporting our integrative 
pedagogic approach 
 

6. We will encourage effective use of appropriate learning 
technologies as a central approach to enhancing 
students’ digital literacies 
 

7. We will diversify the opportunities for fostering local 
and global outlooks 

 

 
 
LTES Objectives in more depth  
 
Objective 1: We will improve the organisation and management of programmes by:  

1. Articulating more clearly and in a timely manner, School based learning and teaching 
activities, time-tables, locations of classes; 

2. Reforming PG(T) Credits and revitalisation of Elective System with the reformed structure in 
place for September 2019: This will shift programmes from a credit structure made up of 
components of 15 credits, to one made up of components of 10/20 credits.  The Elective 
structure will be reviewed as part of the credit shift.  A further paper outlining the details of 
this will come to the first Board of Studies (October) of the academic session 2016-17. 

 
Objective 2: We will clarify Assessment and Feedback processes by each School by: 

1. Reviewing methods of assessment to identify alignment between ILOs in programme 
specifications and assessment criteria being used on the ground; 



2. Focusing on consistent engagement across GSA with the Code of Assessment, particularly 
how to use the 22 point scale when considering the quality of students’ work; 

3. Revisiting explicit articulation of assessment criteria at different levels;  
4. Revisiting, as part of periodic subject review, the balance of and type of assessment on 

programmes; 
5. Exploring standardised year / stage level feedback templates for summative work relevant 

to each internal School;  
6. Developing methods of ‘capturing’ key points from formative conversations that occur 

informally and regularly within the Studio, and are part of the overall unique learning 
encounters at GSA.  Technology might help here, but so might students recording key points 
themselves; 

7. Developing a systematic, approach to raising students’ awareness of what ‘feedback is’, 
what ‘feed-forward’ is, and how these developmental activities:  

o support summative assessments directly and indirectly  
o are experienced both formally and informally via: student-led, school based projects 

to develop guidance for students on how feedback works in each of GSA’s schools 
(L&T team) 

 
Objective 3: We will more effectively articulate activities which enable the development of 
employability oriented attributes: Enabling social and commercial enterprise mind-sets within 
and beyond the creative economy through explicit and implicit curricular offerings by: 

1. Identifying what the threshold standard of opportunity and achievement around commercial 
awareness is within programmes, what ethos is represented and why; 

2. Identifying where equality of opportunity for work-related learning is missing and filling the 
gaps; 

3. Developing a reflective structure for students to more accurately and effectively articulate 
the range of their development, not just in specialist terms but also in employability ones in 
each School; 

4. Developing a Year 3 Designing Your Own Futures Day as a cross-school centre-piece around 
developing social and commercial enterprise mindedness and skills; 

5. Ensuring equality of opportunity in supporting transitions out of GSA into work and further 
education through enhancing and, where necessary, growing activities currently on offer in 
the later stages of degree programmes.  In doing this we recognize and explicitly value the 
community collaboration between GSA and Glasgow city as well as the wider UK and 
beyond. 
 

Objective 4: We will enhance opportunities for interdisciplinary student-led activity: 
Focusing on interdisciplinary activity as a GSA cross-school offer; 

1. Being primarily student-led, but staff supported; 
2. Amplifying connections across disciplines within the current curricular structures rather than 

specifying a cross-GSA designated part of the week for this activity. 
 
Objective 5: We will improve our engagement with the Enhancement Themes as a way of 
supporting our integrative pedagogic approach by, 

1. Drawing on the work of the first year of the theme which focused on Transitions In to inform 
and improve student experience of access and articulation; 

2. Mainstreaming the Transitions Theme into formal activities of each School with a specific 
focus on Transitions Through via the work of the Enhancement Themes Working Group; 

3. Directly linking the activity related to objective 3 with our understanding of transitions 
Through and Out of GSA. 

  



Objective 6: We will encourage effective use of appropriate learning technologies as a 
central approach to enhancing students’ digital literacies by, 

1 Improving the access to on-line learning opportunities for students through our fuller use of 
the VLE; 

2 Ensuring equality of opportunity for students to develop the necessary digital skills for their 
disciplines; 

3 Supporting students to choose critically which social software tools and technologies they 
use to cultivate their creative practices. 

 
Objective 7: We will diversify the opportunities for fostering local and global outlooks by: 
 
Lifewide activities 

1. Rebranding GSA initial and continuing educational activity to be Open Studio (which aims to 
provide access and routes to GSA for informal and formal studio based provision from 7 
years of age onwards). 

2. Diversifying the continuing education and widening participation offering with appropriate 
partners such as RCS, Glasgow Film, Glasgow Print Studio. 

3. Continuing to work to improve advanced entry and articulation from Scottish colleges into 
GSA academic programmes. 

 
Internationalising the Curriculum 

1.  Global partnership(s): We will expand our academic activity in Singapore through new 
programme development and engaging in research and knowledge exchange. Through our 
existing international partners we will engage tactically with a small number across the 
world to facilitate shared teaching and research, intensive staff and student exchange and 
strategic collaborations including joint academic posts, doctoral studentships and explore 
the potential for further in-country provision along the lines of our successful model of 
GSofA Singapore. 

2. Staff and Student mobility: We will increase student mobility through our existing 
international and student exchange activity and through formal international experiences 
within the curriculum across all years of study. Through strategic investment, effective 
activity planning and reward, recognition and progression, we will encourage our staff to 
engage in European and international exchange, providing the framework and funding to 
enable this. 

3. International articulations: We want to extend opportunities for international students to 
study at the GSA and achieve success. We will provide the routes to studying at both 
undergraduate and postgraduate level through articulation with high-quality institutions in 
selected countries across the world. 

4. We aim to have internationalised both our academic and student communities by increasing 
both staff participating in international teaching and research, and the number of students 
engaged in international exchange by at least 25%. 

 
 
Key Performance measures  
Numbers of students on EU and International Exchange  

Number of staff on exchange  
Number of international teaching collaborations  

Number of international research collaborations  

Number of international articulations  



 
 
 
Implementation and Equality Impact  
At the heart of the Learning and Teaching Enhancement Strategy is the enhancement of the student 
learning experience for all our students. As a result Schools and Professional Service areas 
responding to the LTES through the development of implementation plans will be required to take 
full consideration of the Public Sector Equality Duty and Equality Act ensuring that no person or 
group who identifies themselves within a protected characteristic is disadvantaged. As such 
implementation plans should follow the Schools approach to Equality Impact Assessment as laid out 
in the Equality and Diversity pages of the GSA Website: http://www.gsa.ac.uk/about-gsa/key-
information/equality/  
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