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Reviewer’s Recommendation Responsible Person Update Completed or  
Estimated Completion 

 
1 

 
[a] Given the significant volume of papers/information presented, 
GSA should consider that each meeting is opened with a general 
statement to the effect that all Members are expected to have had 
sufficient time to scrutinise all papers and have come to the meeting 
fully prepared to engage.  [b] It is important that sustained effort is 
maintained in ensuring that those charged with governance are 
receiving the information they require to enable them to fulfil their 
responsibilities so it is recommended that Members regularly 
question the inclusion of standing agenda items to ensure that they 
have a clear purpose and justification for what is being periodically 
included on agendae. 
 

 
Assistant Secretary 

to the Board 
 

 
[a]  This will be added as an agenda item for each 
meeting and to reflect confirmation in the 
minute. 
 
This has been added to the Board Conventions. 
 

 
Completed 

(January 2018) 
 
 

 
[b] This will be added as an agenda item to the 
final committee meeting of session to prompt 
members to reflect on the standing items on the 
agenda throughout the course of the session, to 
enable adjustments to be made to the agenda in 
the following session. 
 
This has been added to the Board Conventions. 
 

 
Completed 

(January 2018) 
 

 
2 

 
It is recommended that the Chair’s attendance at all meetings is 
specifically determined and agreed at the time of developing each 
agenda, with the express justification being that attendance clearly 
supports agenda items.  This helps to ensure that the “reach” of 
those charged with governance is as wide as possible and also helps 
with “holding to account”. 
 

 
Assistant Secretary 

to the Board 
 

 
This only applies to meetings that the Chair does 
not attend as a matter of course.  For those 
meetings, the Chair of the meeting, the Registrar 
and Secretary, and the Chair of the Board will 
liaise to establish whether there would be added 
value if the Chair of the Board attended a 
particular meeting. 
 
This has been added to the Board Conventions. 
 

 
Completed 

(January 2018) 
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3 

 
It is recommended that consideration be given to the markings given 
to each agenda item to ensure that those items requiring 
discussion/for information etc. are clearly identified. 
 

 
Assistant Secretary 

to the Board 
 

 
The Board Conventions have been updated to 
reflect that, henceforth, each agenda item will be 
clearly identified by one of the following 
descriptors: to note; to discuss; to approve (or 
endorse).  Paper authors will be invited to 
confirm, at the point of submitting their paper 
which of the descriptors is most appropriate. 
 
This has been added to the Board Conventions. 
 

 
Completed 

(January 2018) 

 
4 
 

 
It is recommended that consideration is given to the development of 
a form “update channel” whereby each Committee Chair could 
provide a succinct verbal update to the Board, perhaps in the form 
of a risk update, thereby keeping all Governors up to date with other 
aspects of the governance framework in which they are not directly 
involved. 
 

 
Assistant Secretary 

to the Board 
 

 
Oral Reports from Board Committee Chairs shall 
be added as an agenda item for each Board 
meeting. 
 
This has been added to the Board Conventions. 
 

 
Completed 

(January 2018) 
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5 
 

 
It is recommended that risk and risk management is better 
integrated into the “business” of meetings, framing discussions, 
debates and decisions within a risk context.  It is recommended that 
GSA should consider how a greater focus could be given to linking 
the established risk framework (i.e. key risks identified/evaluated 
and the monitoring of those risks deemed to be above the agreed 
risk appetite) into corporate information presented to those 
charged with governance, so that it is strategic priorities can be seen 
in clear perspective.  This would help to identify the key assurances 
required at Board level and enhance “holding to account”.   
 

 
Director of Strategy 

and Marketing 

 
The Director of GSA is reviewing GSA’s approach 
to risk and risk management together with senior 
staff.  It is anticipated that proposals regarding a 
revised approach will be made to the June 2018 
Board (via the Audit Committee). 

 
June 2018 

(estimated) 

 
6 

 
There are a number of recommendations in terms of operating the 
risk management processes.  It is recommended that steps are taken 
to disabuse people of the notion that “risk is fear” and that there is 
a process developed to ensure that there is continuous risk 
identification across the GSA, covering all on-going activities.  It is 
recommended that consideration be given to the value of having a 
“ten by ten” matrix as well as there being a robust process in place 
to challenge and ensure consistency of risk scoring across all parts of 
GSA.  It is recommended that the Risk Management Framework is 
refreshed and disseminated to a wider audience to help to embed 
risk management across GSA.  It is also recommended that the 
training needs of all staff in relation to operating the risk 
management processes are identified, with appropriate steps taken 
to ensure that any such training that has been identified is carried 
out.   

 
Director of Strategy 

and Marketing 

 
Linked to the review referenced in [5], the Risk 
Management Framework, Risk Matrix and GSA’s 
wider staff training needs shall also be 
considered and addressed as part of this exercise. 

 
June 2018 

(estimated) 
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7 
 

 
[a] With regard to the GSA’s Audit Committee, it is recommended 
that the practice of selecting specific items for “deep dives” are 
selected by the Members of the Audit Committee, as this should 
help to ensure that it is the most valuable areas being scrutinised.  
[b] It is recommended that any delays in the issue of reports is 
highlighted and noted by the Members, exploring the reasons 
behind any such delays. 
 

 
Registrar and 

Secretary 

 
[a]  GSA considers that this is already facilitated 
by the discussion of Internal Audit Reports and 
the Chair of the Audit Committee reviewing each 
agenda and reviewing the minutes. 
 

 
Completed 

(already in place) 

 
[b] This will be covered by GSA’s action on 
recommendation 1a and by the respective 
Committee Chair’s review of agenda items on the 
day of the meeting.  This is supported by the 
approach that, once the draft agenda has been 
approved by the Committee Chair, items are not 
normally removed from the agenda in the event 
that the reports do not arrive on time. 
   

 
Completed 

             (January 2018) 
 

 
8 

 
It is recommended that consideration be given to including some 
reference to “risk/risk assurance” in the title of the Audit 
Committee.   
 

 
Registrar and 

Secretary 

 
The nomenclature of Audit Committee was 
considered as part of the Reflective Analysis 
exercise and sector comparison.  The conclusion 
from this exercise was that this nomenclature 
was a good institutional fit for GSA, and in line 
with sector norms. 
 

 
Completed 

(January 2018) 
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9 
 

 
The draft Internal Audit Protocol and the Internal Audit Charter 
should be presented to the Audit Committee for ratification. 
 

 
Registrar and 

Secretary 

 
[a] The Registrar and Secretary prepared an 
Internal Audit Protocol as part of the external 
review of governance.  It is anticipated that the 
Protocol will be offered to the April 2018 meeting 
of the Audit Committee for approval. 
 

 
April 2018 
(estimated) 

 
[b] The Internal Audit Charter is provided by the 
appointed Internal Auditors in line with the 
appointment process and is reviewed by the 
Audit Committee. 
 

 
Completed 

(already in place) 

 
10 

 
It is recommended that arrangements are made to ensure that 
there is corporate oversight of policy management and assurance as 
to its operation is proactively sought by those charged with 
governance.  
 

 
Director of GSA 

 
At existing scheduled meetings with his direct 
reports, the Director of GSA shall seek assurance 
that polices within their areas remit are 
appropriate and that they follow established GSA 
guidance on policy control.  
 

 
Completed 

(January 2018) 

 
11 

 
It is recommended that progress to embed Finance Business 
Partners (and the positive impact it should have) is reported to the 
Director and the Business Committee as appropriate. 
 

 
Director of Finance 

and Resources 

 
Director of Finance and Resources to report 
progress regarding embedding Finance Business 
Partners to GSA’s Director and the Business 
Committee. 
 

 
April 2018 
(estimated) 
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In addition to the recommendations set out above, the External Reviewer also made a series of suggestions which, where appropriate, have been shared with the 
relevant senior officer or Executive Group member. 

Reviewer’s Suggestions for further consideration Relevant Person Update 

 
1 

 
Where any papers being presented are of an update nature, 
it would be helpful to highlight revisions from previous 
updates.  This is an effective way of focusing attention on 
developments, particularly in long-standing on-going 
projects and programmes. 
 

 
Assistant Secretary to 

the Board 

 
The Board Conventions have been updated to reflect this suggestion: In 
order to support effective, focussed attention on developments, 
particularly in long-standing on-going projects and programmes, where 
the contents of Board or Board Committee papers are updated, revisions 
or amendments should be clearly set out in a covering paper or the 
executive summary.  
 

 
2 

 
Consideration should be given as to whether the regular 
presentation of the full set of Management Accounts is the 
most effective way of updating Members, or if a revised 
version of strategic financial information may be more 
useful. 
 

 
Director of Finance 

and Resources 

 
This suggestion has been passed to the Director of Finance and Resources 
for further consideration. 

 
3 

 
It is suggested that the annual request for details to be 
included in the Register of Interests should be expanded to 
include proactive confirmation/clarification of those 
circumstances that could give rise to Governor vacancies 
(such as bankruptcy; entering into creditor agreements) be 
highlighted. 
 

 
Assistant Secretary to 

the Board 

 
The template for the Register of Interests has been updated to reflect 
this suggestion. 
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Reviewer’s Suggestions for further consideration Relevant Person Update 

 
4 

 
Consideration should be given how to ensure the best use of 
Governors’ time (i.e.“using those moments wisely”) can be 
maximised by a focus on those issues requiring Board 
approval and that papers should be presented in such a 
fashion as to facilitate this (e.g. making clear why approval is 
sought; how approval should be given and the 
advantages/disadvantages of giving approval – or not).    
 

 
Assistant Secretary to 

the Board 

 
The Board Conventions have been updated to reflect this suggestion. 
 

 
5 

 
Consideration should be given to developing a formal 
corporate Accountability and Assurance Statement that 
maps the various strands of accountabilities/assurances as a 
means of mapping out the myriad strands that weave across 
the governance framework. 
 

 
Director of Finance 

and Resources 

 
This suggestion has been passed to the Director of Finance and Resources 
for further consideration. 

 
6 

 
Consideration should be given to the development of a lay 
person’s guide to financial information to be disseminated 
to those charged with governance as a means of enhancing 
comprehension of sometimes technical language. 
 

 
Director of Finance 

and Resources 

 
This suggestion has been passed to the Director of Finance and Resources 
for further consideration. 

 
7 

 
The Chair should consider the value of providing a short 
introduction to the annual Statement on Corporate 
Governance. 
 

 
Registrar and 

Secretary 

 
The Registrar and Secretary will liaise with the Chair on this prior to the 
Statement of Corporate Governance being offered to the Board for 
annual approval. 
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8 

 
Consideration should be given to the wisdom of having a 
“3x3x3” year tenure for governors. 
 

 
Registrar and 

Secretary 

 
The Governors’ maximum term of tenure was considered as part of the 
Reflective Analysis exercise and sector comparison.  The conclusion from 
this exercise was that “3x3x3” year tenure was an institutional fit for 
GSA, and in line with the Scottish Code of Good HE Governance (2017). 
 

 


