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THE GLASGOW SCHOOL OF ART

The Glasgow School of Art is internationally recognised as one of Britain’s fore-

most higher education institutions for the study and advancement of fine art,

design and architecture. We are:

• a creative hothouse. A small concentrated community of committed 

creative people bound together by a shared visual language and concern 

for visual culture.

• at the heart of Glasgow, one of Europe’s most influential artistic communities

providing an energetic environment in which new ideas flourish.

• producers of creative, confident mature graduates through education which is

practice based, face to face, professionally orientated and socially engaged.

• researchers that influence world culture by generating new knowledge through

creativity and conceptual thinking.
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INTRODUCTION

> THE GLASGOW SCHOOL OF ART STRATEGIC PLAN HAS THREE PURPOSES:

• TO CREATE, INTERNALLY, A SHARED VISION FOR THE FUTURE OF THE
SCHOOL TO WHICH ALL CAN COMMIT

• TO PRESENT, EXTERNALLY, A PICTURE OF THE MAIN DIRECTIONS IN
WHICH THE SCHOOL IS MOVING AND THE PRIORITIES IT EMBRACES

• TO PROVIDE THE SCOTTISH HIGHER EDUCATION FUNDING 
COUNCIL WITH THE INFORMATION IT REQUIRES AS THE SCHOOL’S
PRINCIPAL FUNDER

The planning process is open and inclusive, involving discussion at every level
of the institution. The aim is to create a high degree of ownership of the Plan
amongst staff and a shared vision of the School’s future.

The Plan covers a four year period and is reviewed and rolled forward annually.
This year, the planning process started by undertaking risk assessments in every
area. The institutional plan and the detailed plans which underpin it, address
the most significant and most likely risks which were identified.

SHEFC requires, as a condition of its funding, that institutions address the key
SHEFC priorities of equality of opportunity and widening participation;
continuous improvement in learning and teaching; research and knowledge
transfer; human resources policy and management. Each of these priorities is
addressed in this Strategic Plan.
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THE SCOTTISH
CONTEXT

> Art and Design education in Scotland is distinctive in a number of ways.
The four year degree enables clear articulation between the first and
subsequent years of the programme and provides the structured time needed
for the maturation of creative ideas and practice.

In Scotland, the majority of art, design and architecture students are provided
with dedicated space in the studio, a space in which, as well as making their
work, they can exhibit and view it, discuss it, reflect and make judgements.

The studio has a complex mix of uses – personal and social – that make it the
heart of the School and its cultural life.

In Scotland, drawing has always been thought fundamental to art, design and
architecture practice and continues to be embedded in the curriculum.

In many ways, the Scottish approach is more closely aligned to the European
model of art and design education than to that which has developed in the rest
of the UK.
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THE GLASGOW
SCHOOL OF ART

3.1 SMa√√ and Specia√ist

> The Glasgow School of Art is a small, specialist, higher education institution
working in the creative visual disciplines of architecture, design and fine art.
It enjoys an international reputation for the quality of the education it provides,
for its many famous alumni and for its growing areas of research excellence.

Its small size, compact campus and focus on practice based visual disciplines
engender a close knit, collaborative and highly creative community which
supports students’ learning; ensures very high retention and achievement rates
and promotes educational and research synergies.

3.2 Learning and Teaching at THE GLASGOW SCHOOL OF ART

> The form which learning and teaching takes at The Glasgow School of Art is at
the root of its success and the success of its graduates. It is practice based and
takes place largely in the studio and technical workshop with supporting
lectures and seminars in contextual studies.

Project and problem based learning is at the core of creative practice and at
the core of our education which develops conceptual and technical skills,
nurtures creativity and encourages innovation. Professional and life skills such
as presentation, teamwork and self management are also developed by this
learning process.

Learning is rooted in reflective practice and the ability to demonstrate and
describe clearly the creative process. Genuine creativity and the development
of an original voice evolves slowly – it requires time to mature. It also requires
a clearly defined relationship between student and tutor to really develop
creative practice which is individual. That is why effective learning and teaching
in art, design and architecture requires individual and small group work.

The majority of tutors at The Glasgow School of Art are practising artists,
designers and architects. Through them and through the many live projects
which students undertake, students are aware of potential career prospects 
in creative industries and, even before graduating, are introduced to
professional networks.

Learning and teaching in art, design and architecture is, by its very nature, high
cost in both delivery and support. Staff student ratios need to be high to
support effective studio based learning and teaching. Space demands are high
– combining studio, workshop and lecture based activities. The level of
technical support required is also high – in workshops which range from
traditional looms to architectural model making to kilns to high level digital
media laboratories.

This education has consistently punched well above its weight, producing
award winning students and graduates and attracting growing numbers of high
quality applicants both from home and overseas.
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> In research, The Glasgow School of Art has undergone a step change in recent
years. Rated 4 in the last Research Assessment Exercise (2001) The Glasgow
School of Art has some 70% of staff actively engaged in research, a fast
growing PhD community and several centres of international research
excellence developing. The Glasgow School of Art is now the largest art and
design research community outside London.

Research at the GSA covers the disciplines of architecture, design, digital design
and fine art. It is based on the principle that conceptually driven, reflective
practice of art and design – when structured as a process of enquiry that
generates new knowledge in any of a wide variety of outcomes – is itself a
form of research. This concept underpins all our research, whether it is focussed
on contemporary or historical practice.

Research activities across the GSA are unified by a common concern for visual
form and discourse in the international context. This unity is exemplified by
the radical interdisciplinary practice of art, design and architecture pioneered
internationally by Charles Rennie Mackintosh and his innovatory precedent
informs the tradition of research current in the GSA.

With our growing research culture, coupled with growing efforts in 
knowledge transfer and commercialisation activities, the contribution which
the GSA makes to the creative and cultural industries continues to increase 
in importance.

3.3 RESEARCH AT THE GLASGOW SCHOOL OF ART

> The Glasgow School of Art continues to experience significant diseconomies of
scale which have a particular impact on the physical and technological
infrastructure, student support and central administration necessary to sustain
high quality practice based creative education and research.

During the process of granting Small Specialist Institution status to The
Glasgow School of Art in 2000, SHEFC commissioned JM Consulting who
estimated the diseconomies to be in the region of £800k to 1m per year. JM

Consulting also confirmed that these were genuine diseconomies and 
not inefficiencies.

The additional annual funding of £250,000 from SHEFC is welcome but has
not addressed the underlying problem. SHEFC will review Small Specialist
Institution status during 2003 – 2004 and a case will be made by The Glasgow
School of Art for increased SSI funding.

3.4 DISECONOMIES OF SCA√E
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4.1 The Creative Industries

> The Scottish Enterprise Creative Industries Strategy published in 2002
established the creative industries as one of several economic clusters
identified for priority development.

The strategy acknowledges that education is key to delivering two of 
its objectives:

• The expansion and development of the talent and skills base

• Stimulating innovation through research and commercialisation

The strategy envisages growth in the sector by 10% per annum for the next 
3 – 5 years which represents an additional 30 – 50,000 jobs.

The Glasgow School of Art and the other art, design and architecture colleges
and faculties across Scotland have the potential to fuel the expansion of the
high level talent and skills needed by the creative industries sector but to do 
so would require to increase capacity, particularly at postgraduate level.

Traditionally an undergraduate discipline, the numbers of art and design
postgraduate funded places available in Scotland is extremely limited – a total
of only 92.5 across the four major art and design colleges and only 80 across
the six architecture schools. Compare that with 1,150 in Computing and
Information Science, 1,162 in Humanities, Languages and Business, 591 in Social
Sciences, 594 in Engineering and Technology and an HE sector total of 5,336.

Given the economic priority accorded to the creative industries, an increase in
art, design and architecture postgraduate funded places would seem appropriate.

The international competitiveness of the Scottish creative industries will be
driven not simply by the size of the sector but also by its capacity for
innovation and invention.

The GSA and the other art, design and architecture colleges are well placed 
to make an important contribution to the creative economy of Scotland by
providing the high level research expertise which drives innovation. More
attention must, however, be given to the adequacy of investment in the
research infrastructure for creative disciplines.

The level of investment in the research infrastructure for creative disciplines
remains low despite some welcome moves by SHEFC to direct an element 
of the Science Research Investment Fund to non science disciplines. The
transformation of the Arts and Humanities Research Board in 2005 into a fully
fledged Research Council is also welcome. If the funding channelled through
the new AHRC is at a similar level to the other Research Councils, the impact
could be to transform research capacity in creative disciplines.
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THE CONTEXT 

> Whilst the links between art, design and architecture education and the
creative industries are obvious, the link with the broader knowledge economy
may appear, on the surface, less so.

Increasingly, however, creativity is being seen at the heart of a competitive
economy. In Smart Successful Scotland; Ambitions for the Enterprise Network1,
the Scottish Executive acknowledged that “our economic success depends on
the people of Scotland, their creativity and enterprise”.

In one of the most influential books on the economy to be published recently,
Richard Florida’s The Rise of the Creative Class2, he argues that 
“we now have an economy powered by human creativity. Creativity is now the
decisive source of competitive advantage. In virtually every industry, from
automobiles to fashion, food products and information technology itself, the
winners in the long run are those who can create and keep creating… creativity
has come to be the most highly prized commodity in our economy”.

He argues that the Creative Class – those who use creativity as a key factor in
their work – has become the dominant class in society. People no longer move
to companies. Companies move to where the right people are. Thus, the
economy of a city, region or nation depends on its ability to nurture, attract
and retain the creative class. Florida’s latest research3 suggests that the
creative class represents over 30% of the workforce in the United States
generating approximately 50% of the national income.

The qualities claimed for members of the creative class are exactly those
nurtured by institutions like The Glasgow School of Art – creative lateral
thinkers, enterprising, self motivated, mobile, able to cope with change and
uncertainty. The cities and regions which attract the creative class are those
where creative people congregate; which embrace social and cultural diversity;
which offer creative people the sports and cultural activities they enjoy for
their leisure.

Increasingly, therefore, art, design and architecture graduates are forming a
significant part of this creative class and are embraced by the wider economy.
Additionally, Art Schools like the GSA are instrumental in helping to create the
social and cultural environments to which the creative class are attracted.

The challenge for the GSA is to ensure that:

• The value of the creative education we provide is understood by employers
and funders

• We support students to explore career opportunities beyond the creative
and cultural sectors

• We identify a more diverse range of research and development partners
within the wider economy

• We promote the importance of the GSA’s contribution to the cultural and
social life of Glasgow and Scotland

4.2 THE KNOWLEDGE ECONOMY

1 Scottish Executive: Smart Successful Scotland: Ambitions for the Enterprise Networks.
2 Richard Florida: The Rise of the Creative Class.
3 Richard Florida Seminar organised by Scottish Enterprise in Glasgow May 30, 2003.
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4.3 THE CULTURAL SOCIETY

> The GSA’s contribution to the economy is more than equalled by its
contribution to the cultural life of Scotland, the UK and internationally and 
the roles it can play in implementing the National Cultural Strategy and the
National Architecture Policy of the Scottish Executive.

In architecture, design and fine art, the success of GSA students, graduates and
staff continues to be disproportionate to its size. A graduate from the Digital
Design Studio recently won a BAFTA New Talent Award and a NESTA
Fellowship. In fine art, a GSA graduate has won the Becks Futures Award in
three out of the four years of the Award’s existence. This is a major UK award
for the most exciting emergent artist and the GSA’s record is astonishing. 70%
of the artists representing Scotland in the country’s first independent presence
at the Venice Biennale since 1901 are GSA graduates. Glasgow now has an
international reputation as a major centre for the visual arts directly as a result
of The Glasgow School of Art’s presence in the City. And there are equivalent
successes in design and architecture. The GSA consistently produces students
and graduates who are outstandingly successful in the careers they chose;
leaders in their field rather than followers.

The issue to address is how the GSA can ensure that this outstanding record 
is sustained. Being responsive to the character of, and to changes in, the
professional sectors we serve is fundamental.

The art, design and architecture sectors are changing. There is greater emphasis
on inter-disciplinarity and the capacity to work in diverse teams; networks are
increasingly global not local; the development of new technologies and
materials grows ever more rapid.

The challenge is to ensure an education which is future proof: which provides 
a lifelong thirst for new knowledge, new skills and new approaches; which gives
graduates the tools to work across diverse disciplines; which introduces them
to international networks as an integral part of their working life.
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THE CONTEXT 

> SCOTTISH EXECUTIVE POLICIES
The Scottish Executive Framework for Higher Education in Scotland4 and 
Lifelong Learning Strategy for Scotland5 published in early 2003 provide a clear
statement of Government policy and priorities for tertiary education which 
is helpful.

They provide an important checklist of issues which must be addressed by 
all higher education institutions in Scotland:

• A greater focus on the needs of learners

• Greater flexibility of provision and modes of delivery

• A commitment to the Scottish Qualifications and Credit Framework

• Increased articulation with further education

• Widening access and improving student retention

• Further enhancement of teaching quality

• Greater emphasis on employability and the market relevance of courses

• Targeting research funding towards areas of strength 

• Collaborative approaches – sharing facilities, expertise and resources

• Improving knowledge transfer and commercialisation

• Effective governance

• Improving leadership and management

• Enhancing staff development opportunities

The GSA’s plan addresses each of these issues.

4.4 THE HIGHER EDUCATION CONTEXT

4 Scottish Executive: A Framework for Higher Education in Scotland. March 2003.
5 Scottish Executive: Life through Learning for Life: The Lifelong Learning Strategy for Scotland. February 2003.
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> EUROPEAN UNION BOLOGNA DECLARATION
Interestingly, the Framework for Higher Education makes little reference 
to Europe or the Bologna Declaration on Higher Education, which is a
surprising omission. The declaration aims at greater compatibility in higher
education across Europe, to foster student mobility and the experience of
cultural diversity. This is a major challenge which could have far reaching
implications for art and design education in Scotland. In particular, the stated
aim of creating barrier free student mobility across Europe will require the 
GSA to look closely at the flexibility of its academic framework to support 
inter-institutional mobility and horizontal pathways.

> DEMOGRAPHY 
Both documents, of course, respond to the projected demographic changes
anticipated in Scotland and these changes must also inform the GSA’s
academic strategies. Scotland’s overall population is set to decline below 
5 million over the next twenty years as a result of the fall in the birth rate.
The proportion of the population under the age of 16 will decline significantly
over the next twenty years while the proportion of the population over the 
age of 50 is projected to increase from 33% in 2002 to 42% in 2022.

The impact this will have on the provision of education is profound as
institutions like the GSA change recruitment marketing strategies, educational
provision and modes of delivery to attract and support a more diverse range 
of students of different ages and with different needs.

> THE HUMAN RESOURCES AGENDA
The Bett Report6 alongside the Scottish Executive’s modernising agenda,
remain important drivers for changes.

Across the HE sector in general there is an increasing emphasis on better
employment practices, providing development opportunities for staff and
enhancing leadership skills. The GSA has embraced this agenda enthusiastically.

The GSA is now a member of the Universities and Colleges Employers
Association (UCEA) – the UK body which leads the national negotiations on
pay and conditions. The increasing divergence of policy on the funding of
higher education between Westminster and the Scottish Executive holds
dangers, not least in relation to the additional funds signalled in England for
updating pay structures (particularly for implementing the new pay spine and
job evaluation) which are currently being negotiated by UCEA. With no similar
funds provided in Scotland, our capacity to move to the new pay spine and
implement job evaluation may be limited.

6 Independent Review of Higher Education Pay and Conditions:
Report of Committee chaired by Sir Michael Bett. June 1999.
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THE CONTEXT 

> THE ENGLISH WHITE PAPER ON HIGHER EDUCATION
The significant difference in funding to the English higher education sector
announced in the Government’s White paper on Higher Education (19% real
terms increase over three years against a 7% real terms increase in Scotland)
has proved to be more apparent than real. Nevertheless there appear to remain
a number of real differences which may disadvantage Scottish institutions in
comparison with their English peers.

• An additional 4% over three years for updating pay structures

• Substantial increase in capital funding for teaching infrastructure

• A wider access premium of 20% of the unit of resource compared to the
Scottish premium of 5%

• And most importantly, the ability of English institutions from 2006 to 
charge student fees up to £3,000 and keep the income generated 

If the general level of Government funding in England does not fall as fee
income increases, then the English system could be significantly better
resourced than the Scottish one.

> STUDENT FINANCE
Despite the abolition of tuition fees in 2000 – 2001, student debt remains 
a critical issue with students facing the prospect of graduating with over
£15,000 of loan to repay and a Graduate Endowment payment of £2,000.
As aversion to debt tends to be stronger amongst groups with low rates of
participation in higher education, student debt becomes a barrier in efforts 
to widen access. The provision of scholarships and the availability of hardship
funding becomes even more important in this context. The fact that a large
proportion of students work makes even stronger arguments for more flexible
course provision.

> QUALITY ASSURANCE AND ENHANCEMENT
The new Quality Enhancement Strategy for Scotland has been agreed by the
Quality Assurance Agency, SHEFC, Universities Scotland and representatives 
of the student body. It promises a better balance between quality assurance
and quality enhancement, a focus on learning as well as teaching and a bigger
role for students in the process. One of the main elements of the new strategy
is the institutional review which is focused on the institution’s strategic
management of quality enhancement.

The first round of reviews will take place in 2003 – 2004 with the GSA’s 
review scheduled for 2004 – 2005.
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OVERVIEW OF
STRATEGIC P√AN

> IMPLEMENTING THE STRATEGY
The new Learning and Teaching Strategy agreed at the end of 2001 – 2002 
is becoming embedded across the School. The strategy promotes an explicit
shift from a teaching to a learning culture and responds to the needs of an
increasingly diverse student population. It supports innovative practices in
learning and teaching and promotes cross school synergies and collaborations.

Key to implementation is the appointment of part time Learning and Teaching
Co-ordinators in each School and the availability of a small learning and
teaching fund to support staff in developing innovative practice.

> IMPROVING RELEVANCE AND EMPLOYABILITY
Relevance and employability have become a Government mantra. Whilst
arguments must be put to counter an increasingly narrow and utilitarian view
of higher education, it is, nonetheless, our responsibility to ensure that our
educational provision continues to have relevance to changing student and
employer needs and provides graduates with the skills and abilities which
enable them to do well in whatever career path they choose to follow.

There are five strands to the work we are doing:

Firstly, we are enhancing students’ professional and life skills by embedding
them within the curriculum of every course; by developing generic programmes
of complementary professional training; and by participating in initiatives such
as the Scottish Institute for Enterprise and the Deutsche Bank Pyramid Awards
for Business Planning.

Secondly, we are reviewing our portfolio and developing new courses to
respond to the changing nature of the economy and society. For example,
a new Masters in Textiles as Fashion reflects the shifts in fashion design and 
a new undergraduate programme being developed at the Digital Design Studio
will combine science and arts disciplines to produce a new type of graduate
skilled in creative processes with the ability to operate effectively within and
across disciplines.

Thirdly, we are responding to a growing inter disciplinarity in fine art, design
and architecture practice and to student demand by establishing formal and
informal mechanisms which create synergies and encourage collaboration
between schools and departments. The School of Fine Art in particular is
reviewing its structure in order to create more flexible study routes for
students between fine art disciplines. Inter disciplinary Masters courses are 
also being explored.

Fourthly, we will begin to explore different academic frameworks which
support student mobility within the UK and Europe.

Finally, we are responding to the changing profile of students by diversifying
the nature of the courses we provide. A part-time distance learning BA (Hons)
in Ceramics launches in September 2003 and the part time option in the 
B.Architecture is being reviewed for possible expansion.

5.1 Learning and Teaching
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> QUALITY ENHANCEMENT
The GSA has paid considerable attention over the last few years to improving its
quality assurance and enhancement system, ensuring it is robust and embedded.

Nonetheless there are still areas which require attention and with institutional
review scheduled for 2004 – 2005, attention will be given to a thematic review
of assessment, full compliance with the Scottish Qualification and Credit
Framework, improving mechanisms for obtaining and analysing student
feedback and piloting an approach to student Personal Development Plans.

> E-LEARNING
A recent report by a joint working group of the Scottish Higher and Further
Education Funding Councils highlighted the increasing importance of
institutions developing comprehensive e learning strategies. The GSA shares the
view that e learning is fundamentally about learning and not about technology.

First steps in developing a School wide e learning strategy are the development
of a virtual learning environment for learning materials and institutional
policies and the procurement of a student record system which provides a
unified, central database for all student related records at the GSA.
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STRATEGIC P√AN

> Widening access remains a priority for the GSA and is reflected in our
objective to widen participation at the GSA from under represented groups to
reflect better the cultural, social and economic diversity of the City and nation.

Our Wider Access Policy operates in three arenas – recruitment, admissions
and retention. Each is underpinned by equal opportunities principles.

Our wider access recruitment activity continues to target schools in the
Glasgow area with the lowest participation in higher education. Working
through GOALS (Greater Opportunities and Access to Learning) we offer
school based portfolio preparation classes and projects with our Artists and
Designers in Education scheme. Our target is a 10% increase in admissions
from these schools each year and last year we exceeded the target with a 
22% increase.

In collaboration with our Student Recruitment office, this work will be
consolidated and extended to cover other state schools. In 2003 – 2004 we
will also develop a strategy on increasing applications from ethnic minority
communities starting by researching the reasons for the current low rates 
of application and from that, setting targets for 2004 – 2005.

An Admissions Policy has been agreed in accordance with the QAA Code 
of Practice and ensuring equality of opportunity. Development work on our
admissions procedure is ongoing and will include a review in 2003 – 2004 
of the interview process – ensuring it is fair, clear and explicit.

The Glasgow School of Art’s retention and achievement rates are extremely
high. In 2001 – 2002 the overall retention rate was 95% and the completion
rate was 93%. We are alert, however, to the fact that students coming from
non traditional backgrounds may find the learning experience challenging.
To aid retention, we have appointed a new team of Learning Support tutors
using the SHEFC Disabled and Widening Access premiums and will continue 
to develop work on the Accessible Curriculum.

With increased student debt acting as a disincentive to people from less
advantaged backgrounds, the provision of scholarships and bursaries becomes
ever more important. Our aim is to make 15 scholarships available each year
from 2004 – 2005.

Improving the relationship with further education to create bridges into higher
education is a major priority of the Scottish Executive and a priority for the
GSA. We are embarking on two pilot projects to explore the match between
art and design subjects at FE colleges in Glasgow and different levels of entry
at the GSA. This will inform the development of further formal and informal
relationships with FE colleges and ensure our compliance with the spirit of the
Scottish Qualifications and Credit Framework.

5.2 Wider Access and Equa√ity OF OppOrtunity
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5.3 Research and KnOw√edge Transfer

> RESEARCH STRATEGY AND INFRASTRUCTURE
The Research Strategy which was agreed last year aims to build a mature
research culture which attracts and retains research active staff; provides new
opportunities for research, doctoral and post graduate study; flows into
learning and teaching and generates new sources of commercial income and
research funds to ensure the GSA is less reliant solely on RAE funding.

With the additional RAE funding as a launch pad, our emphasis is on increasing
the numbers of research active staff, the international quality of research
outputs, the number of PhD students and externally generated research
income. We will also focus on disseminating outputs through exhibitions,
publications, conferences and the first of a bi annual research report.

Key to this is the appointment of Research Developers and PhD co-ordinators
in every school alongside a second Senior Researcher, Research Fellows and
Visiting Professors of international standing.

We will refine the research themes and clusters both within and across Schools.

In Fine Art:
• The electronic and digital 

studio for politics, art, culture
and ethics

• The academy for art, science 
and society

• Art in the context of
architecture 
and design

• Art in public contexts

In Architecture:
• Housing and urban design
• 3D simulation
• Architectural history 
• Architectural practice
• Pedagogy

In Design:
• New jewellery
• Digital printing of textiles 
• Inclusive design
• Design use of archive material
• Digital narrative design
• Textiles as fashion
• Research methods for 

design practice

In Historical and Critical Studies:
• Critical response to

contemporary art practice
• Art and design in public places
• Art and design pedagogy

In Digital Design Studio:
• 3D visualisation and animation
• Realtime 3D computer

interaction using touch 
and audio

• 3D historical modelling

Across the School:
• Drawing
• Pedagogy
• Inclusive design
• Future homes
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OVERVIEW OF
STRATEGIC P√AN

> RESEARCH CENTRES
Digital Design Studio continues to grow in international reputation. It plans 
a significant growth over the next five years in its postgraduate and doctoral
students, in the possible development of a unique undergraduate programme
and in its research programme. The research programme will focus on blue sky
and close-to-market research in real time 3D computer interface using touch
and audio stimuli and in 3D visualisation and animation.

We aim to secure investment from Scottish Enterprise in the growth plan and
are working with Scottish Enterprise on the relocation of DDS to Scotland’s
new digital media campus at Pacific Quay.

SHEFC Research Development Grant funding for the Centre for Advanced
Textiles comes to an end in August 2003 and the Centre plans to be self
sustaining from that date using externally generated research and commercial
income. The focus for research is digital print technology with research themes
combining academic, scientific and social research projects.

Plans are also underway for a research collaboration between Digital Design
Studio and the School of Architecture – the development of a new 3D facility
to be known as SITU (Sensory Interactive Testing Unit) SITU will use 3D digital
imaging which simulate places, environments and objects to enable individuals
and groups to predict and evaluate the quality of their products, homes,
communities and the wider environment.

The International Drawing Research Institute continues its tri partite
programme of research activities between Glasgow, Beijing and Sydney.
A fruitful collaboration is developing between the Mackintosh School of
Architecture and the Glasgow Housing Association concerning the design of 
a pilot housing scheme. The Mackintosh Environmental Architecture Unit
continues its research into alternative energy sources, sustainable design, and
new public participation techniques. Other initiatives in development include 
a centre for research in Public Art Practice spinning out from the pioneering
Environmental Art course at the GSA and further exploration for a possible
Centre for Creativity in Education offering research, postgraduate education
and continuing professional development for teachers.

> KNOWLEDGE TRANSFER
The GSA is engaged in knowledge transfer in a wide range of ways – for
example, through the exhibitions which staff and students mount and curate
locally, nationally and internationally; through the projects which students 
and staff do with industry and local communities; through the publications 
we produce; through the consultancies we provide on course development to
other Higher Education institutions worldwide; through the conferences we
organise and participate in; through our input into major cultural and
educational debates.

A Business Development Unit has focused, over the last three years, on the
commercialisation of staff research and student work. This model of promoting
commercialisation has not proved entirely successful and alternative models
are being pursued.
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> The GSA has set itself a challenging target in planning to increase its
postgraduate students to 25% of the total student population by 2012.
Traditionally, the GSA was predominantly an undergraduate environment and 
the planned increase in Masters and PhD students requires the development 
of a postgraduate resource, support and supervision infrastructure which did
not exist.

From the baseline of 5% postgraduate students in 2001 – 2002, there has
already been an increase to 7% in 2002 – 2003 with plans to reach 11% by
2006 – 2007 assuming no significant undergraduate growth over that period.

We believe that it is the development of postgraduates which will provide the
workforce with the kinds of advanced skills and capabilities to lead the creative
industries and to drive forward the research and development base which will
keep them internationally competitive.

The planned growth in the GSA postgraduate community is one of several
factors driving the plans to redevelop the estate. In the short term, prior to 
the development, the creation of space to accommodate additional graduate
students will be a major challenge requiring ingenuity in uses of available
space and the development of temporary partnerships with external bodies.

5.4 POSTGRADUATE GROWTH

One such model is the Scottish Design Innovation Network, a collaboration
with the art and design colleges in Edinburgh, Aberdeen and Dundee and 
the Lighthouse Centre for Architecture and Design. The aim is to select
promising student designs and work with the student designers to find the
most appropriate route to market. Funding is being sought from the Scottish
Executive to support.

Digital Design Studio is also embarking on a commercialisation route with
Smartfingers, a wire less computer interface device, which was awarded a
Scottish Enterprise Proof of Concept grant. And the Centre for Advanced
Textiles has launched a unique website to sell class textile designs which are
digitally re-mastered and printed to order.
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> One of our aims is to play a leading role in the cultural, social, economic 
and educational life of Glasgow, the nation and internationally.

Our graduates have, for years, formed the bedrock of the creative industries in
the City and beyond. In particular, Glasgow now has a considerable global
reputation for the international profile of its visual arts community. Our aim is
to build on that reputation in partnership with the visual arts sector, the Scottish
Arts Council, the City Council, tourism and economic development agencies.

We are at the centre of debates about education, culture and creativity in
Scotland and Europe. Internationally, for example, we play significant roles in
the European League of Institutes of the Arts, the 02 Global Network and as 
a founding partner in a unique international project looking at the future of art
and design practice and how it will affect education – The Future Academy.
At home, for example, we are active in Universities Scotland, in the British
Council and in the Scottish Arts Council’s Art Education Forum.

The protection and promotion of the School’s priceless heritage in the Charles
Rennie Mackintosh building, which forms the centre of the campus and in its
extensive collections and archives, is a central concern. As part of the overall
Estates development strategy, funding will be sought from Heritage Lottery
Fund, Historic Scotland and other public and private bodies to refurbish the
building, conserve key collections and archives and create an environmentally
controlled research centre for their storage and display. In so doing we
continue to ensure that Mackintosh is a magnet for visitors and scholars to 
the City and preserves a unique part of our national heritage.

Our Continuing Education programme was refocused last year and now
operates three strands of activity – portfolio classes to promote wider access
to higher art and design education; leisure classes and, the focus for 2003 –
2004, high quality Summer and Easter schools which generate income.

5.5 Our Wider RO√e
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> ESTATE
The condition of the GSA estate remains a cause of grave concern. Spread
across Garnethill in poor quality buildings, many of which are not fit for
purpose, the estate is rapidly becoming a barrier to recruitment and no longer
provides an adequate learning and working environment for students and staff.
It is wasteful of resources because of duplication of facilities and offers limited
scope for the planned growth of postgraduate and research activity.

We envisage a major estates development, with architecture of outstanding
quality, which will provide the GSA with a 21st century campus and facilities
commensurate with the international reputation of the School; a campus
which acts as an incentive rather than disincentive to future generations of
staff and students. We believe that the redevelopment of the estate is not an
option. It is a necessity if the GSA is to remain competitive.

In 2003, with SHEFC’s help, we commissioned a full condition survey, space
utilisation study and a fitness for purpose review. On the basis of the findings,
a full options appraisal will be undertaken in the early part of 2003 – 2004 and
a business case built for Scottish Executive investment in our preferred option.

In the meantime our ability to ensure that the existing estate complies with
the Disability Discrimination Act by 2005 also remains cause for concern.
Despite the welcome additional funding from SHEFC of £128,000, the costs of
creating full disabled access to all buildings, which we estimate to be in excess
of £1.2 million, are prohibitive and the School would have significant difficulty
meeting them from its existing estates maintenance budgets.

At the same time, we will be negotiating the relocation of the Digital Design
Studio from its current home at the House for an Art Lover in Bellahouston
Park to Scotland’s new digital media campus at Pacific Quay. Negotiations with
Scottish Enterprise are underway to facilitate the provision of a developer built,
customised building.

> STUDENT SUPPORT
A new Learning Support team was put in place using Disability and Wider
Access premium funding from SHEFC and the post of Careers Adviser was
established with SSI funds. They joined a restructured Student Support
Department which was relocated to a refurbished office space to achieve the
first phase of a one-stop shop for students. Our approach is to ensure that
services are integrated, as far as possible, within an academic framework and 
to achieve a partnership between support staff and teaching staff.

The growth in overseas students creates an increasing demand for English as 
a Second Language provision. A priority in 2003 – 2004 is to identify the scope
and nature of the service which needs to be provided and to source it, probably
in partnership with another institution.

> RECRUITMENT
Detailed home and overseas recruitment strategies and targets are now in
place. A restructuring of the marketing and recruitment functions will enable
increased investment in staff and budgets in this area and more concentrated
recruitment efforts in key priority countries and social sectors.

5.6 Infrastructure and Organisation 



25

OVERVIEW OF
STRATEGIC P√AN

For the home market, the recruitment strategies will address the change in
profile of Scottish applicants to the GSA as demographic shifts result in 
a decreasing proportion of 18 to 24 year olds – the GSA’s traditional market 
– and increasing proportion of people over 50 who will increasingly embrace
lifelong learning and change career direction several times during their 
working lives.

> INFORMATION TECHNOLOGY
The complete lack of any coherent approach to IT in the past had left a legacy
which consumed the first two years of the new Head of IT. Much progress has
been made in reconfiguring the IT network and infrastructure at the GSA to
provide a foundation for developments which can serve the learning and
teaching, research, communication and data collection needs of the school.

In 2003 – 2004 the priorities are to procure a new student record system;
upgrade audio visual facilities in all lecture theatres; and establish a standard
digital printing infrastructure across the GSA.

> HUMAN RESOURCES
The GSA’s commitment to forward looking human resources strategies and to
effective leadership at all levels of the institution is total and fundamental 
to the delivery of the School’s strategic plan.

The Human Resources Strategy, which is now in place, sets out key objectives
covering recruitment and retention; continuous professional development;
employment policies which embody best practice and flexible working

arrangements within a sound employment law framework; pay and reward
strategies; and regular workforce reviews to respond to changing demands 
and challenges within Higher Education. The Strategy is underpinned by equal
opportunity principles and embraces career review as an important tool for
staff development and change.

Responding to a number of national and other external factors, the HR
priorities in 2003 – 2004 will include modernisation of pay structures, the
equality agenda, flexible working and job evaluation. We will also focus on
further staff development and leadership training for heads of departments 
and senior staff; continuing work to embed recent legislation in all policies and
procedures and promoting equality of opportunity in priority areas of race,
gender and disability.

> STRUCTURES
A number of areas of the School were reviewed in 2002 – 2003 – Recruitment,
External Relations, Marketing and the Janitorial and Night Security Services.
The changes will be implemented in 2003 – 2004.

Preliminary scoping will be undertaken for a review of the role, organisation
and grading of technicians at the GSA and further work will be done on the
new Academic Committee structure to minimise unnecessary bureaucracy.

> FINANCE
Small Specialist Institution status comes to the end of its initial 3 year term 
at the end of 2003 – 2004 and SHEFC will wish to undertake a review. In
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partnership with Edinburgh College of Art, The Glasgow School of Art will not
only wish to make the case for the continuation of SSI status but will also
argue for an increase in the additional grant to better reflect the diseconomies
of scale identified by the SHEFC consultants.

In 2002 – 2003 a vigorous programme of savings in staff and operating
budgets was instigated in order to achieve an operating surplus and avoid
deficit from 2003 – 2004 onwards. It will continue to be necessary to seek
further efficiencies if our teaching funding continues to increase at a lower
rate than national pay awards. For a small specialist institution, already
suffering diseconomies of scale and, therefore, already with a slim overheads
profile, this will be challenging. Nonetheless, structures and procedures will
continue to be reviewed and value for money studies undertaken in 2003 –
2004 in energy, water and telecommunications.

Financial stability also depends on increasing income. Overseas recruitment,
as well as enhancing the sense of internationalism and the cultural diversity 
of the GSA, is also a financial priority with targets of 10% growth in student
numbers per year over the next five years. Staffing and budgets for 
recruitment have been increased from 2003 – 2004 within a new integrated
Marketing Department.

The School also expects to secure an income stream from some of the
commercialisation initiatives in which it is engaged – DDS Proof of Concept,
the Centre for Advanced Textiles, the Scottish Design Innovation Network,
if established, for example. It should be noted however, that it is extremely
unlikely that such income will ever compare with the income levels generated
by larger multi disciplinary universities and the GSA, like the other small,
specialist institutions, will remain in large part dependant for its core
educational activity on SHEFC funding.

Fundraising will also continue. With a total of £265,000 raised in 2002 – 2003
for scholarships and widening access projects, more ambitious targets of
£350,000 have been set for 2003 – 2004 for the Next Generation and Creative
Futures Funds, for wider access and for research.

Improvements to financial and management information systems are underway.
Two major tasks will be tackled in 2003 – 2004: the current model of resource
allocation, which although transparent, is relatively unsophisticated, will be
reviewed and the move to make financial management information suitably
detailed and available on-line to budget holders will be completed.
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5.7 STRATEGIC ALLIANCES AND COLLABORATION

PROGRESS ACHIEVED 2OO2 > 2OO3

> No higher education institution is an island but the need to form strategic
alliances and collaborations is, perhaps, more important for a small institution
than a large.

Already fruitful academic partnerships have been formed with RSAMD – a joint
Research Fellow in Performance for example. We have a contract with Glasgow
University to provide sports and recreation facilities for the GSA staff and

students; we are a valued partner in the West of Scotland GOALS project and
the four art and design colleges collaborated on the transition to UCAS for
admissions and on overseas recruitment.

Areas of potential for future alliances include English as a Second Language
provision and estates maintenance.

5.8

> A detailed account of the progress achieved on 2002 – 2003 plans is contained
in Appendix 1
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Bid fOr AdditiOna√
Funded P√aces

2004 – 05 2005 – 06 2006 – 07 2007 – 08

– 32 64 96

8 8 8 8

– 8 8 8

8 8 8 8

2004 – 05 2005 – 06 2006 – 07 2007 – 08

5 7 7 7

3 4 5 6

3 5 7 7

12 14 14 14

_ 32 64 96

39 54 57 58

FUNDING GROUP 
& COURSE NAME

NEW PROGRAMMES

SCIENCE
B.Sc. Arts and Science
(4 years)

CREATIVE ARTS AND HOSPITALITY
Masters in Design Practice 
(Textiles as Fashion)

Masters in Design Practice 
(Visual Communication)

Masters in Research Methods

EXPANSION 
OF EXISTING
PROGRAMMES

BUILT ENVIRONMENT
Masters in Architecture

CREATIVE ARTS AND HOSPITALITY 
M.Phil Art Design and 
Architecture in Education (p/t)

Master of Fine Art
(2 years)

M.Phil 2D/3D 
Advanced Motion Graphics
(2 years) 

Total Under Graduate

Total Post Graduate

> The following additional funded places are requested. With the exception of the
innovative cross-disciplinary undergraduate course being developed at Digital
Design Studio for which we are seeking incremental increases in funded places
from 32 in 2005 – 2006 to 130 by 2008 – 2009, the funded places sought are
for a planned expansion of postgraduate provision at the GSA.

As has been mentioned, SHEFC support for postgraduate provision across the
art, design and architecture sectors is extremely low. And yet it is postgraduate
education which is likely to have the most positive impact on the creative
industries and cultural sector in Scotland.

The GSA currently has only 41.6 funded postgraduate places across both
Creative Arts and Built Environment funding groups. It seeks a significant
incremental increase of 39 in 2004 – 2005 rising to 58 in 2007 – 2008.
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THE FUTURE 
2OO3 > 2OO7

> The following sections outline the high level institutional Vision, Aims and
Objectives arrived at through the Planning Process.

The pages thereafter describe the Strategies (2003 – 2007), the Plans 
(2003 – 2004) and the Measures of Success relating to each Plan. Each of the
three Schools, the Digital Design Studio and each of the Support Departments
has produced a more detailed set of strategies and plans which are lodged in
the Library and within each School and Support Department.

Priority Objectives are given in italics.

> THE VISION
TO BE A WORLD LEADER IN THE STUDY AND ADVANCEMENT OF
ARCHITECTURE, DESIGN AND FINE ARTS.

> AIMS AND OBJECTIVES
> AIMS

1 TO PRODUCE CREATIVE, CONFIDENT, HIGHLY MOTIVATED GRADUATES
ABLE TO FLOURISH IN THEIR CHOSEN FIELD.

2 TO ENSURE THAT THE SCHOOL AND ITS GRADUATES PLAY A LEADING
ROLE IN THE CULTURAL, ECONOMIC, SOCIAL AND EDUCATIONAL LIFE
OF THE CITY, THE NATION AND BEYOND.

> AIM 1 OBJECTIVES
1 Develop and implement a learning and teaching strategy which:
• Is explicitly linked to research
• Supports cross school collaborations
• Is responsive to changes in the external world

2 Ensure that all students have opportunities within the curriculum to acquire the
full range of professional, life and key skills which will support them throughout
their careers.

3 Ensure that all students, as part of their programmes of study, can access staff
and resources appropriate to their needs and work collaboratively across
Schools and Departments.

4 Create a high quality physical environment and a range of technical 
and information resources that meet the changing needs of the GSA and 
its students.

5 Work in a modern flexible way to ensure the GSA is effective, responsive
to change and adequately financed.

6 Run effective systems for measuring and evaluating progress against aims
and objectives.



> AIM 2 OBJECTIVES
1 To operate an established, coherent and inclusive School wide research 

strategy that:
• Supports learning
• Energises the creative life of the School
• Has a significant strategic impact on the economic, cultural, social and

educational life of the city, the nation and beyond
• Is attractive to existing and new sources of funding and investment
• Has effective support structures in place

2 To be an influential institution in Scotland and beyond, respected for 
its views and consulted by national and local government, business 
and the media.

3 To widen participation at the GSA from under represented groups to better
reflect the cultural, social and economic diversity of the city and nation.

4 Provide a range of learning opportunities, which are responsive to the
changing needs of students and of society.

5 Encourage staff and students to play an active role in communities,
institutions and businesses (through project work, involvement on 
Boards, continuing education programmes, commissions, residencies and
other means).

6 Seek a wider range of strategic alliances and collaborations.

7 Take significant steps to protect and promote the School’s heritage in ways
which support the School’s educational and research purposes.

8 Manage a highly focused communications strategy designed to promote and
enhance the GSA’s reputation.
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AIM 1

> TO PRODUCE CONFIDENT, HIGHLY MOTIVATED GRADUATES ABLE TO
FLOURISH IN THEIR CHOSEN FIELD.

OBJECTIVE 1

> DEVELOP AND IMPLEMENT A LEARNING AND TEACHING STRATEGY WHICH IS:
• EXPLICITLY LINKED TO RESEARCH
• SUPPORTS CROSS SCHOOL COLLABORATION
• IS RESPONSIVE TO CHANGE IN THE EXTERNAL WORLD

STRATEGY 2OO3 > 2OO7

Support innovation and best practice in learning and teaching

Ensure that the GSA staff are able to benefit from national and
international learning and teaching networks 

Continue to improve the School’s Quality Assurance and
Enhancement procedures

Prepare for QAA institutional review 

PlAN 2OO3 > 2OO4

Hold regular forums on learning and teaching to share best
practice and explore innovative models

From the Learning and Teaching Development Fund provide
grants to support staff in developing innovative learning 
and teaching 

Deliver a Learning and Teaching development programme 
for new and existing staff 

Monitor the success of the newly appointed Learning and
Teaching Co-ordinators

Support staff involvement in national and international
learning and teaching conferences and seminars

Undertake a Thematic Review of Assessment

Complete Phase 2 of the Common Academic Framework 

Conduct a review of mechanisms for obtaining and analysing
student feedback on the quality of learning and teaching

Undertake an internal institutional review in term 2 in
preparation for QAA Institutional Review in 2004 – 2005

MEASURE OF SUCCESS

• Minimum of two forums a year
• Positive evaluation

Projects undertaken and results disseminated

Development programme in place

Plan for 2003 – 2004 in place and outcomes monitored

Attendance at relevant conferences and seminars

Thematic Review completed and action plan agreed

All courses comply with the Scottish Credit and Qualifications
Framework and a common grading and marking scheme is 
in place

Improved feedback mechanism in place for June 2004

Areas in need of improvement identified and acted upon
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OF SUCCESS

Explore different academic frameworks which support UK and
European student mobility and facilitate horizontal pathways
for students at the GSA

Ensure the GSA’s portfolio of undergraduate and postgraduate
taught courses remain relevant to a changing market

Develop an e-learning strategy and effective Managed 
Learning Environment 

Agree a development programme for staff in preparation for
Institutional Review

Undertake a review of different academic frameworks 
in Europe, USA and Australia and produce a set of options 
for discussion

Review overall structure of the School of Fine Art to create
more flexible study routes within areas of specialist expertise

Participate in discussions on the effect of the Bologna
Declaration on Higher Education in art and design

Continue to review the portfolio of undergraduate and
postgraduate courses and identify any changes needed

Develop a new undergraduate programme which links arts 
and science using advanced visualization technologies at the
Digital Design Studio 

Explore models for the delivery of Historical and Critical
Studies in preparation for a Thematic Review in 2004 – 2005

Establish a Virtual Learning Environment for learning materials,
staff resources and institutional policies

Agree procurement route for new student record system as
central database for all student related records across the GSA

Programme in place and well evaluated

Options by July 2004 for development in 2004 – 2005

Successful validation in 2004 for implementation 
in 2004 – 2005

Senior staff attend relevant meetings and report back

Changes identified and plans in place

Programme validated for start in 2005 – 2006

• Background research completed
• Plan for review of H&C in place

VLE in place and operating effectively

• Route agreed
• Procurement process underway

STRATEGY 2OO3 > 2OO7 PlAN 2OO3 > 2OO4 MEASURE OF SUCCESS
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AIM 1 OBJECTIVE 2

> ENSURE THAT ALL STUDENTS HAVE OPPORTUNITIES WITHIN THE
CURRICULUM TO ACQUIRE THE FULL RANGE OF PROFESSIONAL AND LIFE 
SKILLS WHICH WILL SUPPORT THEM THROUGHOUT THEIR CAREERS.

STRATEGY 2OO3 > 2OO7

Develop a strategic approach to the provision of professional
and life skills in all programmes of study 

Establish a Careers Advisory Service which meets the specialist
need of art, design and architecture students

Develop students’ entrepreneurial skills

Develop a framework for the implementation of Personal
Development Plans and Progress Files by 2005 – 2006

PlAN 2OO3 > 2OO4

Complete pilot projects to embed professional and life skills in
the curriculum in Fine Art Photography and Textiles and roll out
employability agenda across the GSA 

Participate in UK wide research into graduate employability
and graduate destination 

Explore collaboration with Strathclyde University Architecture
School on provision of Part 3 Professional Studies 

Improve the take up of baseline IT training by First Year students

Implement the new careers strategy 

Continue and extend the Deutsche Bank Business Plan Seminar
series using alumni as presenters

Encourage students to take advantage of the services 
and educational modules provided by the Scottish Institute 
for Enterprise

PDP Working Group to pilot an approach in collaboration with
the Careers Advisor

MEASURE OF SUCCESS

Successful staff seminars lead to approach being adopted in
other Departments

Research findings capable of informing future GSA
employability strategies

Decision reached

Percentage increased to 75% participation

Positive feedback from staff and students

• 3 seminars held
• Positive evaluation
• Increased participation in the Deutsche Bank Pyramid Awards

High take up of opportunities

Results of Pilot available by June 2004 
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OF SUCCESS

AIM 1 OBJECTIVE 3

> ENSURE THAT ALL STUDENTS, AS PART OF THEIR PROGRAMMES 
OF STUDY, CAN ACCESS STAFF AND RESOURCES APPROPRIATE TO 
THEIR NEEDS AND WORK COLLABORATIVELY ACROSS SCHOOLS 
AND DEPARTMENTS.

STRATEGY 2OO3 > 2OO7

Establish mechanisms which create synergies and encourage
collaboration between Schools and Departments in order to
enhance student choice

PlAN 2OO3 > 2OO4

Build on the success of the joint Art, Design and Architecture
first year lecture series and the H&C Second Year study days by
introducing a further range of cross GSA lectures, study days,
workshops and conferences

Further investigate the potential for cross departmental
working within each school 

Develop a pilot assessable cross GSA collaborative project for
senior students based on a ‘special subject’ model

Review the impact of the system of negotiated student access
to staff and resources introduced in 2003 – 2004

Explore the potential for a cross GSA writing elective

MEASURE OF SUCCESS

At least 6 lectures, seminars, study days organised

Each School increases cross Departmental collaboration

Plan in place for pilot in 2004 – 2005

Monitor take up and feedback from participating students

Potential explored and agreement reached on action
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AIM 1 OBJECTIVE 4

> CREATE A HIGH QUALITY PHYSICAL ENVIRONMENT AND A RANGE OF
TECHNICAL AND INFORMATION RESOURCES THAT MEET THE CHANGING
NEEDS OF THE GSA AND ITS STUDENTS.

STRATEGY 2OO3 > 2OO7

Redevelop the GSA campus to provide a high quality learning
and research environment for students and staff 

Raise funds for conversion and refurbishment of the
Mackintosh Building and the School’s archives and collection

In the interim, review existing space to ensure maximum use
and upgrade priority needs as resources allow

PlAN 2OO3 > 2OO4

With SHEFC support, undertake a full options appraisal and
develop a business case for investment by the Scottish
Executive in the redevelopment of the GSA estate

Appoint a Project Director to progress the estates development
strategy and develop funding bids to other public sector and
lottery funders

Develop brief and plan for an architectural competition which
sets high standards of sustainable design

Agree the infrastructure – staffing, committee and seed finance
– to launch a capital fundraising campaign

Submit bids for funding to the Heritage Lottery Fund as part of
the overall estates development strategy

Use the SHEFC funded space utilisation survey to identify 
ways in which existing space can be used more efficiently 
and effectively in order to accommodate planned growth in 
the short term

Upgrade lecture theatres and seminar rooms as a matter 
of priority

Introduce an effective electronic system for recording,
prioritising and communicating the Estates Work Programme

MEASURE OF SUCCESS

• Full options appraisal concluded
• Business case presented
• Scottish Executive agrees to fund major part of cost 

of estates development

Project Director appointed and bids developed

Brief and Plan in place 

• Chair of Fundraising Committee agreed
• Infrastructure – staffing and committee – agreed ready 

for implementation

HLF Bid submitted 

Additional space made available for growth

All lecture theatres and seminar rooms upgraded. Satisfaction
reflected in Student QLTs

System in place and user feedback is positive
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Relocate the Digital Design Studio to Pacific Quay 

Ensure Garnethill estate is compliant with requirements 
of Disability Discrimination Act

Continuously improve the service provided by the Library

Provide a Communication and Information Technology
infrastructure which meets the strategic and operational needs
of the GSA

Enhance the capacity of the student record system to improve
data collection and analysis, marketing potential and interface
with other School services

Complete the negotiation with Scottish Enterprise and the
chosen developer for the relocation of the Digital Design
Studio to Pacific Quay

Work with the developer on the design of the building

Continue to address barriers to disabled people which can be
addressed in the short term in the existing buildings

Improve provision for disabled people in the Library as a model
of good integrated practice

Ensure that the estates development strategy provides a model
of good practice for disabled access

Continue to implement the recommendations of the 
thematic review

Pilot scheme being developed to provide reciprocal borrowing
rights for students at libraries throughout the UK

Continue to refine and implement the IT strategy including:
• Improved audio visual facilities in lecture theatres
• Standardised authentication mechanism
• Standard digital printing infrastructure across the GSA
• Network improvements

Agree the procurement of a new Student Record System and
ensure Phase 1 implementation 

Attractive and affordable financial terms for relocation agreed

Building is fit for purpose and meets DDS ambitions as a centre
of international educational and research excellence

Short term improvements in place

Within the constraints of the existing building, high levels 
of disabled access achieved

Brief for architect includes requirement for new buildings 
to provide models of good practice in disability access

Enhancement Plan completed

Pilot scheme in place

In place and operating effectively

Phase 1 implementation completed by January 2004

STRATEGY 2OO3 > 2OO7 PlAN 2OO3 > 2OO4 MEASURE OF SUCCESS
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AIM 1 OBJECTIVE 5

> WORK IN A MODERN FLEXIBLE WAY TO ENSURE IS EFFECTIVE,
RESPONSIVE TO CHANGE AND ADEQUATELY FINANCED.

STRATEGY 2OO3 > 2OO7

Achieve a sustainable operating surplus 

Improve income generation

PlAN 2OO3 > 2OO4

Work with Edinburgh College of Art and RSAMD during the
review of Small Specialist Institution Status to secure a higher
level of SSI funding 

Prioritise overseas recruitment to achieve a 10% increase in
overseas student numbers each year for next 5 years through
effective strategic marketing in key countries 

Continue to review structures and procedures to achieve
ongoing cost savings 

Further improve reliability of internal forecasting of income
and expenditure related targets and ensure prompt action
taken on unfavourable variances

Produce a pricing and costing model, with improved staff
costing to facilitate adequate overhead recovery and profit

Ensure that all departments are encouraged to improve income
generation by a transparent and fair system of sharing income
achieved by reviewing the Business Development Policy

Continue fundraising focus on The Next Generation Fund
(scholarships for research, postgraduate and wider access) and
Creative Futures Fund (annual giving) 

Continue to identify sponsorship and other funding
opportunities for specific events, research and widening 
access projects

MEASURE OF SUCCESS

Additional funds secured in line with original independent
estimate of diseconomies of scale

Overseas student numbers increased by 10%

Operating surplus achieved in 2003 – 2004

Improvement in accuracy of financial forecasting

Model produced and in use by March 2004

New Business Development Policy in place by July 2004

Targets:
• Next Generation £231,000
• Creative Futures £ 56,000 

Projects identified and funding secured
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Improve value for money performance

Enhance staff morale 

Continue to develop and implement the School’s Human
Resources Strategy 

Undertake value for money investigations in respect of
electricity, gas, water and telephone expenditure

Provide a leadership development programme for senior staff

Create opportunities for academic and support staff from
across the GSA to meet formally and informally to debate
academic and other issues and enjoy fruitful dialogue

Deliver a staff development and training programme which
addresses institutional priorities including equal opportunities,
leadership skills, learning and teaching, research

Evaluate the effectiveness of the new Academic 
Support Structures

Undertake research in preparation for the development 
of a pay and rewards strategy

Review job evaluation schemes

Devise a Flexible Working Policy

Ensure that Career Review is operating throughout the GSA

Integrate equal opportunities in all employment practices 
and respond to requirements of recent legislation including:

• EO induction and training for all staff
• Review all policies
• Improve recruitment practices

• Improve monitoring and analysis of PIs

Savings of at least 5% of current expenditure whether by price
or usage

Senior staff, heads of all academic and support departments
undertake leadership training

• 2 academic forums on learning, teaching and research and 1
seminar for Heads of Departments on an institutional priority

• Improved morale

• Programme delivered 
• Positive evaluation

Evaluation completed by October 2003

Research completed by June 2004

Preferred model agreed by Directorate and Board by April 2004

• In place
• 1% improvement in short term absence levels in problem areas

Full cycle completed by December 2003

• Ongoing
• Complete by December 2003
• By December 2003. 5% increase in staff with 

a disability and 1% increase in staff from a minority ethnic
communities by 2006

• In place

STRATEGY 2OO3 > 2OO7 PlAN 2OO3 > 2OO4 MEASURE OF SUCCESS
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Ensure organisational structures and processes are working 
to maximum effectiveness

Explore the pros and cons of seeking degree awarding powers

Develop new approach to resource allocation

Develop improved management information systems

Continue to review staffing structures and ways of working 
to embed changes necessitated by savings in 2002 – 2003

Implement the changes outlined in the Review of marketing

Continue to review academic committee structures and
streamline the operation of Boards of Study to minimise
unnecessary bureaucracy 

Provide training in ‘effective meetings’ for all relevant staff 
to streamline and make meetings more productive

Review the 2003 – 2004 admissions cycle to ensure Admissions
Policy is operational and UCAS procedures are effective

Continue to improve user satisfaction with Student Services
and profile and visibility

Implement agreed recommendations from the Review of
Janitorial and Night Security arrangements

Undertake preliminary scoping for a Review the role,
organisation and grading of technicians

Working Group reviews the pros and cons

Review the current process of allocating top-sliced income to
Schools and develop a more strategic and flexible approach

Using the review of the GSA’s resource allocation method (see
above) develop a more comprehensive budgeting system which
is integrated into annual strategic planning

Improve access to budget and financial information by
Directorate, Heads of Schools and Departments and other
budget holders

Reviewed and operating well

New Structure in place by December 2003

Operation more effective

Training completed

Review completed and enhancement plan agreed

High use and satisfaction levels recorded

Target savings achieved and new automated access systems in
place by October 2003

Framework for Review agreed by June 2004

Recommendations to Executive Group by June 2004 and Board
of Governors October 2004 

New model for resource allocation agreed by June 2004 – 2005
for implementation in 2004 – 2005

Implementation of a more flexible and strategic budgeting
system in place for 2004 – 2005

More understandable and flexible reporting, including 
‘on-screen’ available to appropriate staff for 2004 – 2005

STRATEGY 2OO3 > 2OO7 PlAN 2OO3 > 2OO4 MEASURE OF SUCCESS
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STRATEGIES,P√ANS
AND MEASURES 

OF SUCCESS

Ensure Health and Safety policies and procedures represent
good practice across the GSA

Ensure the GSA complies with recent and 
forthcoming legislation

Improve standards of corporate governance

Ensure the robustness of Disaster Recovery and Business
Continuity procedures

Develop procedures to address priorities identified in 
risk assessment

Senior staff undertake health and safety training to 
enhance competence

Continue to implement Disability Action Plan to ensure
compliance with the Disability Discrimination Act

Continue to implement the GSA’s Race Relations Policy 
and Action Plan

Continue to refine and implement the GSA’s Data 
Protection Policy

Agree and implement policies and procedures which ensure
compliance with the Freedom of Information Act

Ensure the GSA keeps abreast of on-going developments 
in corporate governance

Continue annual Board Effectiveness Questionnaire 

Finalise and test the GSA Disaster Recovery and Business
Continuity Plans

Procedures implemented by end December 2003

Completed by December 2003

No justifiable complaints

No justifiable complaints

No justifiable complaints

Policies and procedures agreed by the Board by December 2003

The GSA Corporate Governance reflects best practice

Questionnaire completed and action plan agreed

Plans in place and tested successfully by October 2003

STRATEGY 2OO3 > 2OO7 PlAN 2OO3 > 2OO4 MEASURE OF SUCCESS
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AIM 1 OBJECTIVE 6

> RUN EFFECTIVE SYSTEMS FOR MEASURING AND EVALUATING PROGRESS
AGAINST AIMS AND OBJECTIVES.

STRATEGY 2OO3 > 2OO7

Improve procedures to evaluate performance against aims 
and objectives

PlAN 2OO3 > 2OO4

Continue to improve the presentation of key performance
Indicators to the Executive Group and the Board

Improve internal systems for measuring performance in 
specific departments 

PlAN 2OO3 > 2OO4

Improvements noted

In place and operating effectively
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STRATEGIES,P√ANS
AND MEASURES 

OF SUCCESS

AIM 2

> TO ENSURE THAT THE SCHOOL AND ITS GRADUATES PLAY A LEADING
ROLE IN THE CULTURAL, ECONOMIC, SOCIAL AND EDUCATIONAL LIFE OF
THE CITY, THE NATION AND BEYOND.

OBJECTIVE 1

> OPERATE AN ESTABLISHED, COHERENT AND INCLUSIVE SCHOOL WIDE
RESEARCH STRATEGY THAT SUPPORTS LEARNING, ENERGISES THE
CREATIVE LIFE OF THE SCHOOL, HAS A SIGNIFICANT STRATEGIC IMPACT,
IS ATTRACTIVE TO SOURCES OF FUNDING AND INVESTMENT AND HAS
EFFECTIVE SUPPORT STRUCTURES IN PLACE.

STRATEGY 2OO3 > 2OO7

Implement the GSA research strategy 

PlAN 2OO3 > 2OO4

Increase the number of research active staff and enhance the
quality of research to international standards by:

• Appointing high level dedicated researchers in all schools

• Providing seed funds for emergent staff researchers in each
School (and H&C)

• Supporting staff to undertake major research projects from
the GSA Research Projects Fund

• Establishing a second Senior Research Fellow position

• Establishing Research Developer posts in every School 

• Undertaking staff development seminars in aspects 
of research

• Attracting Honorary Professors linked to research themes 
and centres

Enhance cross School research collaborations through the
Research Developers working collaboratively to identify and
drive cross GSA research opportunities

MEASURE OF SUCCESS

75% of staff research active by June 2004

A minimum of 4 RAE citable outputs of international standing
from each dedicated researcher

• Seed funding provided for emergent researchers
• Research outputs recorded

Major grants totaling £150,000 agreed by September 2003

Second Senior Research Fellow appointed by September 2003

Research Developer appointed in every School, H&C and DDS
by August 2003

3 cross GSA staff development seminars delivered.

4 Honorary Professors agreed by Glasgow University 
by June 2004

1 significant collaborative research project in place
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Increase the proportion of taught and research postgraduate
students to 25% of the student population by 2011

Implement the growth plan of the Digital Design Studio

Implement the development plan for the Centre for Advanced
Textiles Plan

Increase externally generated research income through the
Research Developers working up research bids with staff and
other external partners

Link Research to learning and teaching by regular projects,
seminars and presentations involving research staff and students

Enhance the dissemination of research outputs through a 
bi-annual research report, exhibitions, publications, conferences
and seminars

Increase numbers in existing taught Masters courses 

Develop new taught Masters courses:
• Masters in Design Practice 
• Masters in Research Methods

Review M.Arch

Explore M.Phil in Visual Anthropology

Appoint PhD Co-ordinators

Increase the numbers of PhD students and completions

Secure funding for Masters and PhD scholarships

Complete growth plan and negotiate investment with 
Scottish Enterprise 

Secure funding to ensure sustainability of the Centre as a
research centre and commercial enterprise

Research income of £250,000

Positive feedback from events

Publication of first GSA Research report 

Increased by 36%

Courses validated for 2004 – 2005 start 

Revalidated for 2004 – 2005 start

Statement of Intent agreed for validation in 2004 – 2005

PhD co-ordinators appointed in Fine Art, Design, DDS and H&C

• Minimum of 28 PhD students enrolled by June 2004
• 9 PhDs completed by June 2004

Minimum of 3 PhD and 10 Masters scholarships

Growth plan agreed and investment secured

Funding secured

STRATEGY 2OO3 > 2OO7 PlAN 2OO3 > 2OO4 MEASURE OF SUCCESS
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STRATEGIES,P√ANS
AND MEASURES 

OF SUCCESS

Sustain ongoing Research Centre development

Develop new research centres

Pursue research themes/ clusters within and across Schools

Continue to develop existing research centers:
• Mackintosh Environmental Architecture Research Unit

(energy, sustainable design, tenant interface)
• International Drawing Research Institute
• Mackintosh Centre for Collections and Archives

Secure funding for SITU – a collaboration between DDS 
and Architecture

Secure funding for a Research Centre in Public Art Practice

Explore the potential for the development of a Centre for
Creative Education

Further develop research themes/clusters:

Fine Art:
• Electronic and digital studio for politics, art, culture and ethics
• Academy for art, science and society
• Art in the context of architecture and design
• Art in public context

Architecture:
• Housing and urban design
• 3D simulation
• Pedagogy
• Architectural history
• Architectural practice

Design:
• New jewellery
• Digital printing of textiles
• Inclusive design
• Design use of archive material
• Digital narrative design
• Textiles as fashion
• Research methods for design practice

Development plans implemented and necessary 
funding secured

• Funding secured
• Infrastructure in place

• Funding secured
• Infrastructure in place

Agreement to go ahead

Research themes and clusters agreed with three year plans 
for each

STRATEGY 2OO3 > 2OO7 PlAN 2OO3 > 2OO4 MEASURE OF SUCCESS
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Implement a knowledge transfer strategy which delivers
economic, social and cultural benefits and generates income 
for the GSA

Digital Design:
• 3D visualization and animation,
• Realtime 3D computer interaction through touch and 

audio stimuli
• 3D historical modelling

H&C:
• Critical response to contemporary art practice
• Art and design in public places
• Art and design pedagogy

Across the School:
• Drawing
• Pedagogy
• Inclusive design
• Future homes

Develop a clear and targeted Knowledge Transfer Strategy 

Establish the Scottish Design Innovation Network in
collaboration with the other Scottish Art and Design Colleges
and the Lighthouse

Continue to seek support for commercialization of design ideas
from Scottish Enterprise and other schemes

In place with outputs monitored

Funding secured and infrastructure established

Funding secured

STRATEGY 2OO3 > 2OO7 PlAN 2OO3 > 2OO4 MEASURE OF SUCCESS
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STRATEGIES,P√ANS
AND MEASURES 

OF SUCCESS

AIM 2 OBJECTIVE 2

> BE AN INFLUENTIAL INSTITUTION IN SCOTLAND AND BEYOND,
RESPECTED FOR ITS VIEWS AND CONSULTED BY NATIONAL AND LOCAL
GOVERNMENT, BUSINESS AND THE MEDIA.

STRATEGY 2OO3 > 2OO7

Organise high quality, high profile conferences, seminars,
exhibitions workshops and other events which stimulate
academic debate and enhance the GSA’s profile

Promote the expertise and knowledge of the GSA staff
to the media

PlAN 2OO3 > 2OO4

Develop a proposal to host a GSA Biennale Conference

Organise an international conference on ‘The Real’
in cultural theory

Bid to co-host the Society of Archivists Conference 
in 2004

Continue to organise a programme of high quality
exhibitions linked to the GSA’s research and learning 
and teaching priorities

Update and promote the GSA Directory of Experts to
the press and media to encourage use of the GSA staff
as experts

MEASURE OF SUCCESS

Proposal supported and date of first Biennale agreed

• Conference held in November 2003
• Evaluation successful.

Bid successful

Positive critical coverage in the media

Directory re-issued in October 2003
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AIM 2 OBJECTIVE 3

> TO WIDEN PARTICIPATION AT THE GSA FROM UNDER REPRESENTED
GROUPS TO BETTER REFLECT THE CULTURAL, SOCIAL AND ECONOMIC
DIVERSITY OF THE CITY AND NATION.

STRATEGY 2OO3 > 2OO7

Develop and implement strategies for the recruitment 
of entrants from underrepresented groups to ensure:

• 10% increase year on year from GOALS schools

• Entrants from less well represented social classes remain
above the sector benchmark

• Targets for entrants from state schools are set and met

• Increase in applications from people from ethnic 
minority communities

Ensure admissions procedures are fair

Explore opportunities for alternative routes into under
graduate courses

Ensure support structures are in place to support the learning
and progression of students from under represented groups

PlAN 2OO3 > 2OO4

Consolidate and expand the work being undertaken with
GOALS pupils and teachers in portfolio preparation; the artists
and designers in education scheme; the Clydesdale Bank Art for
All Project and other bridging schemes.

Expand Portfolio Preparation workshops and other bridging
schemes to other state schools

Work with Careers advisers to raise the aspirations of pupils
from under represented groups

Expand the Continuing Education Portfolio Day and Evening
courses and monitor the success of Portfolio students gaining
admission to the GSA

Set targets for entrants from state school using UCAS data
when available

Research reasons for low application rates from minority ethnic
communities in West of Scotland Schools and set recruitment
targets from 2004 – 2005

Secure funds to establish scholarships for students from under
represented groups

Establish a fair, clear and explicit interview process at admissions

Review relationships with further education in Glasgow and
develop appropriate pilot projects.

Promote discussion with academic staff on development of the
accessible curriculum

Ensure that students from under represented groups have easy
access to the Learning Support Team and other students services 

MEASURE OF SUCCESS

10% increase in entrants from GOALS schools

The GSA remains above the social class sector benchmark

As above

As above

50% intake

Targets for 2004 – 2005 in place

Targets for 2004 – 2005 in place

Minimum of 15 scholarships available from 2004 – 2005

In place for 2004 – 2005 admissions cycle

Pilot projects completed and route map for developing
relationships with FE in place for 2004 – 2005

Commitment to new approaches to learning and teaching

Statistics confirm use
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STRATEGIES,P√ANS
AND MEASURES 

OF SUCCESS

AIM 2 OBJECTIVE 4

> PROVIDE A RANGE OF LEARNING OPPORTUNITIES WHICH ARE
RESPONSIVE TO THE CHANGING NEEDS OF STUDENTS AND SOCIETY.

AIM 2 OBJECTIVE 5

> ENCOURAGE STAFF AND STUDENTS TO PLAY AN ACTIVE ROLE 
IN COMMUNITIES, INSTITUTIONS AND BUSINESSES.

STRATEGY 2OO3 > 2OO7

Explore the potential for developing part time courses

PlAN 2OO3 > 2OO4

Complete the review of the part time course in Architecture
and use as a basis for planning a revitalised part time option

Launch the part time distance learning course in Ceramics and
share experience with others

Explore the potential for more flexible study routes as part of
the overall structural review of the School of Fine Art 

Explore the pros and cons of credit rating Continuing Education
‘access’ courses in line with SQCF

MEASURE OF SUCCESS

Revised part time course operating from 2004 – 2005

Course launched September 2003 and share experience 

Overall approach agreed for implementation in 2004 – 2005

Decision reached and route map agreed

STRATEGY 2OO3 > 2OO7

Ensure support for staff and students seeking to play a role in
local communities

PlAN 2OO3 > 2OO4

Ensure support for staff and students seeking to play a role in
local communities

MEASURE OF SUCCESS

Sustained level of activity
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AIM 2 OBJECTIVE 6

> SEEK A WIDER RANGE OF ALLIANCES AND COLLABORATIONS.

STRATEGY 2OO3 > 2OO7

Establish a wide range of alliances and collaborations with
other Institutions in order to improve value for money and
effectiveness; improve academic programmes and services;
enhance research

Further enhance links with institutions worldwide and 
ensure that the GSA staff and students play an active role 
in international networks 

PlAN 2OO3 > 2OO4

Seek alliances and collaborations in the following areas:

• Academic Programmes
• Research projects
• Staff development
• Careers advice
• Hostel accommodation
• English as a Second Language
• Wider access initiatives
• Continuing Education Outreach courses
• Mackintosh heritage
• Publications
• Resource and IT Management
• Recruitment

Support staff and students to engage with international 
art, design, architecture and education networks and 
exchange opportunities

MEASURE OF SUCCESS

Actions agreed

Active international participation
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STRATEGIES,P√ANS
AND MEASURES 

OF SUCCESS

AIM 2 OBJECTIVE 7

> TAKE SIGNIFICANT STEPS TO PROTECT AND PROMOTE THE SCHOOL’S
HERITAGE IN WAYS WHICH SUPPORT THE SCHOOL’S EDUCATIONAL AND
RESEARCH PURPOSES.

STRATEGY 2OO3 > 2OO7

Raise funds for conversation and refurbishment of the
Mackintosh Building and the School’s archives and collection

Identify opportunities to develop research into the Collection
and Archive

Raise the profile of the School’s Mackintosh heritage

PlAN 2OO3 > 2OO4

Submit bids for funding to the Heritage Lottery Fund as part of
the overall estates development strategy

Develop plan for other fundraising

Raise funds to catalogue and conserve the Gillespie Kidd and Coia
archive and to produce a publication on the work of the practice

Raise funds to establish the Mackintosh Centre for Collections and
Archives on a more stable footing

Develop a ‘flat pack’ travelling exhibition about Mackintosh and
the School

MEASURE OF SUCCESS

HLF bid submitted

Outline Fundraising plan in place

Funds secured

Funds secured

Exhibition produced and initial tour arranged
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AIM 2 OBJECTIVE 8

> MANAGE A HIGHLY FOCUSED COMMUNICATIONS STRATEGY DESIGNED
TO PROMOTE AND ENHANCE THE GSA’S REPUTATION.

STRATEGY 2OO3 > 2OO7

Refine and implement a recruitment marketing strategy which
promotes an increase in high quality applications from home
and overseas 

Brief MSPs, Civil Servants and opinion formers on the GSA’s
development needs 

Ensure press and media coverage enhances the GSA’s
reputation in appropriate ways

Contribute actively to the work of Universities Scotland on
issues affecting higher education in Scotland

Improve internal communication by creating opportunities for
staff formally and informally to debate ideas 

Participate in international conferences, events and networks
which promote the GSA

Monitor the visual quality and standard of content of the GSA’s
publications and digital media

PlAN 2OO3 > 2OO4

Implement a strategic overseas recruitment strategy with
tailored plans for each priority country

Enhance home/EU recruitment activities to ensure healthy
application rates for new courses and address areas of decline

Organise a series of visits to the GSA by relevant MSPs, Civil
Servants and opinion formers 

Continue to organise the annual Honorary Presidents Dinner to
introduce key opinion formers to the School and its plans 

Focus the press and media strategy on priority areas of
research, learning and teaching, and wider access

Contribute actively to the work of Universities Scotland
through membership of the Executive Committee, Research
and Knowledge Transfer Committee and Learning and Teaching
Committee and through providing relevant information and
support to campaigns.

Organise at least two opportunities each year for staff to
debate ideas and issues

Seek opportunities to contribute to the Entente Cordiale
celebrations in France and the UK in 2004 through touring
exhibitions and student projects

Continue to refine the content and images used in the 
new website

MEASURE OF SUCCESS

Applications increase by 12%

Home/EU applications increase by 4% 

At least 5 visits completed

• Event held in Spring 2004
• Positive feedback from those attending/contributing 

to fundraising efforts

High quality press and media coverage

High level of attendance at meetings and GSA support 
for campaigns

Positive evaluation feedback

Successful exhibitions and student projects measured in critical
response and positive project evaluation

Website remains of high quality



PROGRESS ON
2OO2 > 2OO3 P√AN1APPENDIX
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> This section provides a summary of the major progress which The Glasgow
School of Art has made in fulfilling its objectives, strategies and plans during
2002 – 2003. It also identifies areas in which progress has been slower.
Further detail is contained in the full plans and progress reports for each
School and Department lodged in the Library and within each School and
Support Department.

> AIM 1
TO PRODUCE CREATIVE, CONFIDENT, HIGHLY MOTIVATED GRADUATES
ABLE TO FLOURISH IN THEIR CHOSEN FIELDS.

> OBJECTIVE 1
DEVELOP AND IMPLEMENT A LEARNING AND TEACHING STRATEGY
WHICH IS:

• EXPLICITLY LINKED TO RESEARCH

• SUPPORTS CROSS SCHOOL COLLABORATIONS

• IS RESPONSIVE TO CHANGES IN THE EXTERNAL WORLD

> PROGRESS
> LEARNING AND TEACHING DEVELOPMENT

• The GSA Learning and Teaching Strategy was agreed at the end of 2001 –
2002 and is becoming embedded across the GSA particularly through the
appointment from within the teaching staff of part time Learning and
Teaching Co-ordinators in the Schools of Architecture, Design and Fine Art
and in the Department of Historical and Critical Studies.

• The implementation of the Learning and Teaching Strategy is overseen by
the Academic Strategies Group, a new group comprising the Director of
Academic Development, Heads of Schools and Head of Academic and
Student Services, who also oversee the Research Strategy.

• A Learning and Teaching Development Fund has been established to provide
funding to staff to support good and innovative practice within the School.

• Staff membership of the Institute for Learning and Teaching has increased
by 300% but this only represents an increase to 11 people.

> NEW COURSES
• The Digital Design Studio has secured funding of £130,000 from the

National Endowment for Science, Technology and the Arts and from
Scottish Enterprise for the development of an innovative arts and science
undergraduate programme involving interactive learning environments
using immersive 3D digital technologies.

• Two unique new courses were validated. The Masters in Design Practice
(Textiles as Fashion) will start in January 2004 and aims to produce
visionary designers who work through textiles to create fashion. The part-
time distance learning BA (Hons) Design (Ceramics) will start in September
2004. There is significant interest in both courses which are clearly filling a
significant gap in the current HE art and design market.

• The undergraduate and postgraduate courses in the Mackintosh School of
Architecture and the B.Eng and M.Eng in Product Design Engineering were
revalidated successfully for a further 5 years.

APPENDIX 1
PrOgress On 2OO2 > 2OO3 P√an
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PROGRESS ON
2OO2 > 2OO3 P√AN

> QUALITY ASSURANCE AND ENHANCEMENT
• A Quality Enhancement Plan was developed which outlines the School’s

approach to quality assurance and enhancement. The approach is
underpinned by the principle of continuous improvement based on self-
critical evaluation of current performance.

• Phase two of the plan to restructure and streamline the Academic
Committees was completed. Integrated Boards of Studies were established in
each School and in the Digital Design Studio. The two main Academic
Council committees were reformed. The Architecture Joint Board with the
University of Glasgow has been disbanded and the remit of the Joint Board
for Product Design Engineering clarified.

• Work was completed on the first phase of developing a common academic
framework across the GSA which complies with the Scottish Credit and
Qualifications Framework (SCQF). All undergraduate courses have been
credit rated in accordance with SCQF and the system of External Examiners
as moderators is now consistent across all Schools.

> LEARNING SUPPORT
• A new Learning Support Team has been established to provide direct support

to all students including those with a disability or specific learning needs and
to work with academic staff to develop methodologies which respond to
those needs.

> LACK OF PROGRESS
• Plans to develop an approach to virtual and managed learning environments

were deferred until 2003 – 2004 although invaluable experience in Virtual
Learning Environments was gleaned from the development of the distance
learning Ceramics course.

• Preparations for QAA institutional Review were put on hold until the 
QAA Handbook was published (May 2003). There will now be a trial review
undertaken internally in 2003 – 2004 in preparation for the QAA Review 
in 2004 – 2005.

• The Thematic Review of Assessment was also deferred to 2003 – 2004 
to benefit from the work which SHEFC is doing as one of its quality
enhancement themes.

> OBJECTIVE 2
ENSURE THAT ALL STUDENTS HAVE OPPORTUNITIES WITHIN THE
CURRICULUM TO ACQUIRE THE FULL RANGE OF PROFESSIONAL, LIFE AND
KEY SKILLS WHICH WILL SUPPORT THEM THROUGHOUT THEIR CAREERS.

> PROGRESS
• Following last year’s staff conference, particular attention was paid within

student handbooks to making clear and explicit the professional and life
skills students could expect to learn within the curriculum.
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• Fine Art Photography and Textiles Departments undertook a pilot project 
to enhance the provision of professional and life skills within the curriculum.
Their progress will provide case studies for staff development sessions and
further work across the GSA.

• Other initiatives to improve the teaching of professional and life skills
included increasing the number of guest speakers from industry and relevant
professional sectors; a Professional Practice Conference for the School of Fine
Art; further enhancement of the relevance of the live projects undertaken by
Product Design Engineering students in industry placements; and the
initiation of the Office project by the Department of Sculpture and
Environmental Art which will provide a public office space for emerging
artists, final year and postgraduate students. Students will also manage the
use of the City’s Intermedia Gallery to provide professional gallery
experience for students.

• A new Careers Adviser was appointed using the additional Small Specialist
Institution funding. The post is working with academic staff and external
agencies like the Cultural Enterprise Unit to provide generic training which
equips students for life after Art School.

• The entrepreneurial skills of students are being developed by a series of
alumni seminars sponsored by Deutsche Bank as part of its Pyramid Business
Plan Award Scheme and by student participation in the events and business
plan competitions of the Scottish Institute for Enterprise of which the GSA is
now an associate member.

• The Mackintosh School of Architecture is reviewing the full range of
professional courses delivered to students to keep up to date with 
changing professional demands. MSA has also been active in helping to
reconstitute the examination board of the Association of Scottish Schools 
of Architecture as a legal entity in collaboration with the Royal Incorporation
of Architects Scotland to deliver the final professional examination with 
a full quality assurance system and to meet the needs of the Architects
Registration Board.

• A longitudinal survey of all graduates between 1997 and 2001 has been
undertaken to gather graduate destination information which can inform
careers service and professional practice training.

• A mandatory baseline IT course for all new students was introduced but
attendance was variable and needs to be addressed.

> LACK OF PROGRESS
• None.

> OBJECTIVE 3
ENSURE THAT ALL STUDENTS, AS PART OF THEIR PROGRAMMES 
OF STUDY, CAN ACCESS STAFF AND RESOURCES APPROPRIATE TO 
THEIR NEEDS AND WORK COLLABORATIVELY ACROSS SCHOOLS 
AND DEPARTMENTS.

> PROGRESS
• Efforts continued to encourage synergies and collaborations between Schools

and Departments in order to enhance student choice. A formal mechanism
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PROGRESS ON
2OO2 > 2OO3 P√AN

has now been introduced, in the Student Handbook for 2003 – 2004, which
allows students negotiated access to any department or workshop facility in
the School as part of an agreed programme of work.

• Phase 2 of the merger of Painting and Printmaking was completed providing
students in the merged department with a wider range of study options.

• The joint lecture series for first year students in Fine Art, Design and
Architecture continued with four highly successful lectures held at different
locations that linked thematically to the lecture and introduced students to
venues of significance in Glasgow’s cultural life.

• There have been a large number of cross Departmental and cross GSA
collaborations. Examples include:

– A cross school study day for all second year students on cultural diversity
which developed from the Talacchanda Project led by Ranjana Thapalyal

– Collaboration with the Digital Design Studio to provide Masters students
in Architecture with advanced computer rendering and animation skills

– Life Drawing for first year architecture students from Fine Art tutors
– Textiles and Silversmithing and Jewellery students collaborate on a Fan

Design project
– Visual Communication and Textiles students collaborate on a fashion

photography project
– Performance workshop with New York based artist Dianne Torr across all

levels and disciplines in fine art

> LACK OF PROGRESS
• A joint lecture series on visual culture for all years across the GSA has been

deferred to 2003 – 2004 because of staff and student workload.

• The cross-disciplinary project for advanced students from architecture,
design, digital design and fine art has also been deferred because of staff and
student workload. The planning will now take place during 2003 – 2004 and
its introduction in 2004 – 2005.

• The development of a cross the GSA writing elective has been delayed 
but funding is being sought to appoint a writer in residence who will lead 
the initiative.

> OBJECTIVE 4
CREATE A HIGH QUALITY PHYSICAL ENVIRONMENT AND A RANGE OF
TECHNICAL AND INFORMATION RESOURCES THAT MEET THE CHANGING
NEEDS OF THE GSA AND ITS STUDENTS.

> PROGRESS
> ESTATE

• With SHEFC’s help, we made further progress in developing a business case 
for investment by the Scottish Executive in the redevelopment of the GSA
estate. Architects RMJM have completed a full conditions survey, space
utilisation study and fitness for purpose analysis. A detailed options appraisal
will now be undertaken.
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• We have had meetings with Glasgow City Council, Strathclyde 
European Partnership and Scottish Enterprise to identify other public
funding potential.

• We have completed the Conservation Statement which will form the 
core of an application to Heritage Lottery Fund and Historic Scotland for 
the refurbishment of the Mackintosh Building and the development of 
a Mackintosh Research Centre with display area.

• Very positive discussions continue with Scottish Enterprise on the
relocation of the Digital Design Studio to Pacific Quay, the planned digital
media campus in Glasgow. A feasibility study has been commissioned, with
SE funding, from Aedas Architects to identify space requirements and a
review on technical and networking requirements has been started in
partnership with Silicon Graphics and the BBC who will also relocate to
Pacific Quay.

• Existing academic and support space continues to be reviewed on 
a regular basis to create necessary accommodation and upgrading:

– A new student services complex was created by converting residential
space in the Haldane building

– The Building Science Laboratory in Architecture was remodelled 
– DDS Studio 2 and the Sound Studio were refurbished and upgraded to

accommodate growth in the number of M.Phil students
– Studio 58 in the Mackintosh Building was restored

• A costed plan to address compliance with the Disability Discrimination Act
by 2005 has been produced. Full compliance will cost in the region of
£1.2m and would require additional funds from Government. The £128,000
allocated by SHEFC for this purpose in 2002 – 2003 has been allocated to
priority improvements, in particular to improve access to and use of the
Library by disabled people.

> IT AND EQUIPMENT
• Advanced Design Tools including Rapid Prototyping facilities have been

introduced in Product Design Engineering and will be available across 
the GSA.

• A wireless digital learning environment has been introduced in the Visual
Communication studios.

• The GSA has become one of only two art schools in Europe to be 
invited to join the Adobe Partners by Design programme which operates
across a network of the best US colleges. The sponsorship programme
provides a wide range of Adobe software, upgrades and training free to 
the institution.

• A new student records system is in the final stages of procurement
following a Business Process Review and the development of a 
detailed specification.
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PROGRESS ON
2OO2 > 2OO3 P√AN

• IT strategy has been further refined:

– Induction for new staff into IT equipment and procedures 
– A new IT departmental structure including Help Desk facilities.
– Upgrades to the IT network and to desktop operating systems across 

the GSA 
– Policies for Computer Use, IT Procurement, Authentication and Access
– Strategies for Virus protection, Firewall and Internet Usage and Monitoring,

IT Security and Protection, and Network Development 

• IT Disaster Recovery Plan has been agreed and will be tested and
implemented by September 2003. The wider Business Continuity Plan will be
developed as a continuation of the Disaster recovery Plan.

• All staff now have access to voicemail and training has been carried out with
80% to enable them to activate and use the system.

> THE LIBRARY
• The Library continues to implement the findings of the Thematic Review of 

its services undertaken in 2001 – 2002 including;

– Extended opening hours on a Saturday during term time
– Web based bulletins on recent acquisitions
– Staff student forums
– Increased range of electronic datasets
– Enhanced environment and lighting for student study areas
– Improved access and services for disabled students

> LACK OF PROGRESS
• The appointment of an Estates Development Project Director and an

architectural competition have been deferred pending the successful
submission of the business case for the redevelopment of the estate to the
Scottish Executive.

• The pilot scheme for reciprocal borrowing rights with other libraries across
the UK is still in negotiation.

> OBJECTIVE 5
WORK IN A MODERN FLEXIBLE WAY TO ENSURE THE GSA IS EFFECTIVE,
RESPONSIVE TO CHANGE AND ADEQUATELY FINANCED.

> PROGRESS
> STAFFING STRUCTURES AND HUMAN RESOURCES

• Academic support structures were reviewed in the three Schools and a new
post of Academic Support Manager established to take inappropriate
administrative tasks from academic staff.

• The recruitment, external relations and development functions were
reviewed and a new integrated marketing department identified for
implementation in 2003 – 2004 to further enhance the marketing,
recruitment and fundraising potential of the GSA.

• The student services function was reviewed and a new student services
department established which incorporates welfare, finance, careers and
learning support to provide a one-stop shop.
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• A Human Resources Strategy has been agreed and the following 
areas implemented:

– An end to the practice of issuing short term contracts 
– A new job share policy 
– A new equal opportunities policy for staff and students which reflects new

legislation on Race and Disability Discrimination
– A new staff induction process 
– 50% of academic staff on HE2000 contracts 
– Career Review is embedded and is being successfully rolled out across 

the School
– A programme of staff development delivered to include learning and

teaching, research, managing change, equal opportunities, disability
awareness, interview skills, customer care, project management,
presentation skills, effective meetings, financial awareness and other 
core skills

> ADMISSIONS
• The first round of admissions to art and design via the UCAS system was

successfully completed.

> COMPLIANCE WITH LEGISLATION
• A Data Protection Policy and Guidelines have been published; training

sessions for staff have been held; data protection statements are now
included in all relevant documents and changes in the way personal
information is handled are underway.

• We are awaiting Codes of Practice from the Scottish Executive before
addressing the requirements of the Freedom of Information Act.

• To comply with the Disability Discrimination Act, a working group convened
by the Director oversees the implementation of an action plan. All policies
and procedures have been audited and adjusted; guidelines on accessible.
information have been published; a new learning support service serves
disabled students; disability awareness is part of staff induction for all new
staff and all staff are required to undergo equal opportunities training;
improvements have been made in the the GSA estate; accessible curriculum
workshops continue to explore developments in learning and teaching.

• To comply with Race Relations (Amendment) Act, a working group convened
by the Director has been established. A Race Relations Policy and action plan
have been agreed by the Board which will include annual monitoring reports
of progress with new monitoring codes for staff and students introduced. A
staff seminar has been held.

• Action take to comply with current legislation has established principles 
which provide a basis for response to impending legislation on religious and
age discrimination.

> HEALTH AND SAFETY
• Following a review of the GSA Health and Safety Policies and Procedures,

a Health and Safety Officer was appointed, a new Health and Safety
Committee established and a Policy agreed by the Board.
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> VALUE FOR MONEY
• Value for money studies have been undertaken: in energy we have reduced 

unit costs by 2.2% in gas and 7.3% in electricity at a time when market
prices are rising; in janitorial and security services where savings in excess of
£100,000 per annum are planned ; and cleaning services have been tendered
to demonstrate value for money or deliver savings

> IMPROVING INCOME GENERATION
• Improvements in the underlying financial analysis make possible the

introduction of a Pricing and Costing system in 2003 – 2004.

• Fundraising targets have been exceeded with income of £265,377 
achieved in total including £105,000 for scholarships and £134,000 for
widening access initiatives. 250 items have been pledged by alumni for the
international art auction planned for Autumn 2003; a telephone campaign to
alumni raised £10,000 and was a useful experiment; and 10 legacies have
been pledged.

> CORPORATE GOVERNANCE
• Significant progress has been made in enhancing the quality of 

Governance at the GSA through a new Governor Handbook and induction
process; a revised Corporate Governance Policy, Risk Register and an annual
Board effectiveness questionnaire.

> LACK OF PROGRESS
• The review of technicians has been deferred until 2003 – 2004 to form part

of a wider restructuring within the Schools.

• The exploration of the pros and cons of seeking degree-awarding powers was
deferred. Seeking degree awarding powers is linked to performance in QAA
and the revised QAA procedures were only finalised towards the end of the
academic year.

• Business development target of £80,000 has not been fully met. £30,000
achieved. The current approach to business development is being reviewed
and alternative models will be explored in 2003 – 2004.

> OBJECTIVE 6
RUN EFFECTIVE SYSTEMS FOR MEASURING AND EVALUATING PROGRESS
AGAINST AIMS AND OBJECTIVES.

> PROGRESS
• New procedures have been put in place for collecting and reporting key

Performance Indicators including those required by SHEFC as conditions of
grant. An analysis of key Performance Indicators is presented to the Board
twice a year.

• The appointment of a Planning Officer using SSI funds has enabled
significant improvements to be made in the quality of applicant and student
data collected and on its analysis and use in academic planning.

> LACK OF PROGRESS
• None.
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> AIM 2
TO ENSURE THAT THE SCHOOL AND ITS GRADUATES PLAY A LEADING
ROLE IN THE CULTURAL, ECONOMIC, SOCIAL AND EDUCATIONAL LIFE OF
THE CITY, NATION AND BEYOND.

> OBJECTIVE 1
TO OPERATE AN ESTABLISHED, COHERENT AND INCLUSIVE SCHOOL WIDE
RESEARCH STRATEGY THAT:
• SUPPORTS LEARNING
• ENERGISES THE CREATIVE LIFE OF THE SCHOOL
• HAS A SIGNIFICANT STRATEGIC IMPACT ON THE ECONOMIC,

CULTURAL, SOCIAL AND EDUCATIONAL LIFE OF THE CITY, THE NATION
AND BEYOND

• IS ATTRACTIVE TO EXISTING AND NEW SOURCES OF FUNDING 
AND INVESTMENT

• HAS EFFECTIVE SUPPORT STRUCTURES IN PLACE

> PROGRESS
> RESEARCH STRATEGY

• Implementation of the new Research Strategy is underway:

– Research Developers and PhD Co-ordinators have been appointed in each
School, the Digital Design Studio and Historical and Critical Studies to
nurture emergent researchers; to support more established researchers to
secure research funding; to co-ordinate the recruitment and supervision of
PhD students; to improve the quality, scope and international profile of
research and enhance visible research outputs.

– Funds have been allocated to each school to support emergent researchers
amongst academic and technical staff with a cross GSA Research Fund in
place to support bids for major projects.

– A number of dedicated Researchers have been appointed across the GSA
to focus on high level international research.

> RESEARCH CENTRES
• The Digital Design Studio continues to attract international attention and to

secure significant research income. This year the Studio won a major Scottish
Enterprise Proof of Concept Award for the ‘Smartfingers’ project, a wireless
haptic device for interaction with virtual 3D images. Other major research
projects underway at DDS include Sci Fi and AvNet (both funded by EPSRC);
the development of DDS Realight XP software and the DDS real-time ‘user in
scene’ concept.

• A Deputy Director was appointed at DDS to lead the development 
of the business plan to make the case to Scottish Enterprise for investment 
in growth and the proposed relocation to the digital media campus at 
Pacific Quay.

• The Centre for Advanced Textiles, a research centre in digitally printed
textiles, concluded a three year period funded by a SHEFC Research
Development Grant. Its next three year phase combines high profile research,
education and commercial activity. It has 7 research projects in various
stages of development including a collaborative project with Leeds and
Derby Universities concerning image capture and the colour spectrum and
has launched an e commerce initiative producing a digitally re-mastered
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range of some of the most influential fabric designs by Lucienne Day in 
the 1950’s and 60’s.

• Other GSA research centres continue to work in their specialist areas –
Mackintosh Environmental Architecture Research Unit, International Drawing
Research Institute, and the Mackintosh Centre for Collections and Archives.

• New research centre initiatives are being developed including a Research
Centre in Public Art Practices to be part funded by the Scottish Arts Council;
HYDRA – a joint research facility with Architecture and the Digital Design
Studio funded by SRIF as a basis for work in 3D visualisation and the city;
and a Centre for Creativity in Education.

> RESEARCH CLUSTERS
• Research clusters continue to be refined and developed both within and

across schools. See page 20.

> POSTGRADUATE GROWTH
• A Postgraduate growth plan is in place. Taught Masters and PhD students will

increase to 25% of the student population by 2012. From the baseline of 
5% postgraduate students in 2001 – 2002 there has already been an
increase to 7% in 2002 – 2003 with plans to reach 11% by 2006 – 2007
assuming no significant undergraduate growth over that period. (Includes
taught and research Masters and PhD but not Diploma in Architecture).

• A new Master in Design Practice (Textiles as Fashion) was validated for 
a January 2004 start. The Masters in Architecture is also being reviewed.

• The decision was taken to withdraw the M.Phil in Art and Design in
Organisational Contexts. Although academically sound, the course was not
financially viable. A more generic M.Phil in Research Methods is being explored.

• PhD students have increased rapidly by 75% with a total of 21 across 
the GSA many attached to research centres, clusters and funded projects.
GSA staff have also been encouraged to study for PhD and 3 are 
currently enrolled.

> HONORARY PROFESSORS
• New Honorary Professors will have an explicit research role within the GSA.

This year, painter Ken Currie; David Hughes (Silicon Graphics); artist and
designer, Russell Mills; and Dickon Robinson (Peabody Trust) have been
appointed Honorary Professors.

> LACK OF PROGRESS
• Although funds were raised for postgraduate scholarships, these were

focussed on Masters and the target of £90,000 for 3 PhD scholarships has
not yet been achieved. It remains a target for 2003 – 2004.

> OBJECTIVE 2
TO BE AN INFLUENTIAL INSTITUTION IN SCOTLAND AND BEYOND,

RESPECTED FOR ITS VIEWS AND CONSULTED BY NATIONAL AND LOCAL
GOVERNMENT, BUSINESS AND THE MEDIA

> PROGRESS
• A second Honorary Presidents dinner was held in June and brought together

a small group of influential opinion formers in Scotland and potential
supporters of the GSA.
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• The exhibitions programme has been reviewed and linked more closely 
to research and to learning and teaching. Exhibitions have included a very
high profile exhibition of the work of textile designer, Lucienne Day.

• A major international conference is being organised by the Department of
Historical and Critical Studies – The Real – scheduled for November 2004.

• The GSA played host to the conference of the Association of UK Arts
Librarians; hosted a one day workshop for the Art Librarians section of the
International Federation of Library Associations and hosted an exhibition,
workshop and seminars as part of the Gender, Women and Power Conference
organised by the University of Strathclyde.

• The GSA staff have contributed to major international conferences 
and exhibitions.

• A Directory of Experts which lists the GSA staff and their areas of expertise
for the media has been highly successful in encouraging press and media to
approach the GSA for comment.

> LACK OF PROGRESS
• The first report of the GSA research activity will be published in 2004 and

not 2003 as originally planned.

> OBJECTIVE 3
TO WIDEN PARTICIPATION AT THE GSA FROM UNDER REPRESENTED
GROUPS TO BETTER REFLECT THE CULTURAL, SOCIAL AND ECONOMIC
DIVERSITY OF THE CITY AND NATION.

> PROGRESS 
• We exceeded our wider access target of increasing by 10% admissions of

students from Schools prioritised by GOALS (Greater Opportunity of Access
and Learning with Schools) because of low participation rates in higher
education. Overall the increase was 22% but this comprised a 50% increase
in art and design offset by a 33% drop in architecture.

• Our record on attracting and retaining disabled students was maintained.
The latest HEFCE/SHEFC UK Disability Performance Indicator (2000 – 2001)
shows the GSA with 9.1% of full time undergraduate students claiming
Disabled Students Allowance compared with 1.4% for HE as a whole.

• Figures on social class of young GSA entrants fluctuated significantly.
In 1999 – 2000 22% of the GSA entrants were from Social Class 3,4 and 
5 – above the UK benchmark of 20%. In contrast, in 2000 – 2001 this had
dropped to 7% compared with a benchmark of 21%. The move by the GSA
to admissions for all its courses through UCAS will increase the sample from
which data is drawn and will enable more accurate analysis of data on social
class, race, disability and state school attendance.
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• A new Admissions Policy, which embraces good practice in terms of equal
opportunities and wider access, was agreed and successfully implemented
for the 2003 – 2004 admissions process. Admissions staff underwent
mandatory interview training and briefing sessions on wider access issues.

• The Wider Access policy makes good progress with:

– Active participation in the GOALS project and leadership of the REMIT
(Recruitment of Ethnic Minorities into Teaching) project

– The extension of the Artist and Designers in Education programme to 
86 GOALS primary schools 

– 70 portfolio classes in GOALS schools plus an open access day 
– 93% of those studying on the Continuing Education day portfolio classes

gaining entry to The Glasgow School of Art degree courses
– A three year Art for All project, sponsored by the Clydesdale Bank, providing 

a one day art and design workshop to secondary schools across the West 
of Scotland

• To support retention, a new team of Learning and Support Tutors was
established to work across the School but particularly with students from
non traditional backgrounds and those with disabilities.

• Exploratory meetings took place with a number of FE colleges in Glasgow 
to explore closer links. A pilot scheme with two Colleges is being planned to
look at mapping HNC and HND in art and design subjects on to the School’s
BA programme within the Scottish Credit and Qualification Framework.

• A Scholarship Fund, The Next Generation, has been launched and has raised
£105,000 to date. A major auction of artwork in Autumn 2003 is also
planned with 200 items already pledged.

> LACK OF PROGRESS
• We did not develop a recruitment strategy based on postcodes signifying 

areas of low participation in higher education. The necessary software 
is extremely expensive and the data used in the future by SHEFC for
monitoring wider access is likely to change from postcode analysis to a more
refined set of measures.

> OBJECTIVE 4
PROVIDE A RANGE OF LEARNING OPPORTUNITIES, WHICH ARE
RESPONSIVE TO THE CHANGING NEEDS OF STUDENTS AND OF SOCIETY.

> PROGRESS
• Part time provision is being explored. A part time, distance learning Ceramics

BA will start in September 2003. In architecture, the current part time course
is the only remaining part time architecture programme in Scotland. It is
being reviewed in order to determine whether it should be strengthened,
developed and promoted.

> LACK OF PROGRESS
• Continuing Education access courses have not been credit rated because 

of the need to place the development within the GSA’s overall response to
the Scottish Qualification and Credit Framework. Appropriate courses will be
credit rated in 2003 – 2004.
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> OBJECTIVE 5
STAFF AND STUDENTS TO PLAY AN ACTIVE ROLE IN COMMUNITIES,
INSTITUTIONS AND BUSINESSES.

> PROGRESS
• Continuing Education Department underwent a review to refocus it on wider

access initiatives (portfolio preparation classes), continuing personal
development (which had to be self financing) and Summer/Easter Schools
which would generate income. A new Head was appointed.

• GSA staff continue to sit on Boards, undertake community projects 
and contribute actively to the City. Membership of key national forums 
include The Creative Industries Forum convened by the Minister for Culture,
Sport and Tourism; the Art Education Forum convened by the Scottish Arts
Council, the Universities Scotland Executive, Research and Learning and
Teaching Committees.

> OBJECTIVE 6
SEEK A WIDER RANGE OF ALLIANCES AND COLLABORATIONS.

> PROGRESS
> ACADEMIC

• The GSA and the Royal Scottish Academy of Music and Drama are
collaborating on a joint AHRB Fellow in Performance.

• The GSA Fine Art School and the University of Glasgow Medical Faculty are
collaborating on a student project.

• The Architecture School is collaborating with the Glasgow Housing Trust 
on research and student initiatives related to refurbishment following the
transfer of public housing stock from the City Council to the Trust.

• The six Schools of Architecture in Scotland have collaborated on a new 
Part 3 professional practice examination.

• The ‘Future Academy’ project brings together art, design and architecture
schools from UK, India, Senegal, Europe to explore the future shape of
practice and education.

• The GSA has collaborated with the Department of Art History, Glasgow
University on ‘The Real’ conference.

> STUDENT SERVICES
• The Sports and Recreation facilities of Glasgow University are now available

to the GSA staff and students.

• Discussions have begun with Glasgow University on English as a Second
Language provision at the GSA.

• Collaboration with Glasgow University over residential accommodation 
is ongoing.

• Discussions with Edinburgh College of Art on collaboration in the area of
Careers Education Information and Guidance are also ongoing.
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> WIDER ACCESS
• The GSA is a major contributor to the GOALS project which involves the

Higher and Further Education institutions across the Glasgow region.

> RECRUITMENT AND ADMISSIONS
• Collaboration with Scottish art schools and Universities in Scotland on

overseas recruitment missions and on the transition to admissions via the
UCAS system.

> INCOME GENERATION
• The Standing Conference of Principals of Art Colleges in Scotland (SCOPACS)

have collaborated on a number of initiatives including the Scottish Design
Innovation Network for which it is currently seeking funding. The network
will commercialise selected student designs.

> FINANCE AND ADMINISTRATION
• A financial benchmarking exercise is underway with Edinburgh College of Art.

• Collaboration with the University of Strathclyde regarding tendering of the 
cleaning service.

• Discussions are underway with Glasgow University about subcontracting
estates maintenance operations.

• Collaboration with Glasgow University on a review of Health and Safety
Policies and Procedures.

• Associate membership of the Scottish Institute for Enterprise achieved.

> MACKINTOSH HERITAGE
• Collaboration with other Mackintosh venues on a range of tourism and

cultural projects supported by Scottish Enterprise.

> LACK OF PROGRESS
• We have, again, failed to find a solution to the provision of childcare facilities

which can be afforded by students and staff and by the School. We will
continue to explore alternatives in 2003 – 2004.

> OBJECTIVE 7
TAKE SIGNIFICANT STEPS TO PROTECT AND PROMOTE THE SCHOOL’S
HERITAGE IN WAYS WHICH SUPPORT THE SCHOOL’S EDUCATIONAL AND
RESEARCH PURPOSES.

> PROGRESS
• The Conservation Statement has been completed which will form the core 

of a submission to Heritage Lottery Fund and Historic Scotland for funding
for the refurbishment of the Mackintosh Building and its collections and
archives and the development of an environmentally controlled research
centre. An application is being prepared for submission in Autumn 2003.

• An exhibition of Mackintosh Chairs curated by the GSA is to open the new
Jugendstil Centre in Alesund in Norway and a ‘flatpack’ Mackintosh
Exhibition is in the planning stage.

• A major AHRB funded research project is underway into the life and work of
Robert Stewart, designer and educationalist at The Glasgow School of Art in
the 50’s, 60’s and 70’s. An exhibition and publication will be produced.
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• The Mackintosh Curator and Archivist now provide inductions into the
Building, Collection and Archive for first Year and Direct Entry students in
order to increase the use which students make of the resources.

> LACK OF PROGRESS
• No funding has been secured as yet to establish the Centre for 

Collections and Archives on a firmer financial footing. Funding applications
are being submitted.

> OBJECTIVE 8
MANAGE A HIGHLY FOCUSED COMMUNICATIONS STRATEGY DESIGNED
TO PROMOTE AND ENHANCE THE GSA’S REPUTATION

> PROGRESS
• Many of the recommendations of the Riley marketing report into home and

overseas recruitment have been implemented and targets have been largely
met for 2002 – 2003.

• Full Time Overseas 
– Numbers + 13%
– Income + 15%

• Study Abroad
– Numbers + 23%
– Income + 24%

• Home and EU
– Numbers + 7%

• The review of the marketing, external relations and recruitment activities 
at the GSA identified further areas of improvement which can be made in
home and overseas recruitment. Additional staffing and budgets have been
allocated to this area as part of a planned restructuring and expansion 
of recruitment activities to meet challenging recruitment targets in the 
next 5 years.

• Two issues of a new GSA magazine Flow have been published and met with 
a very positive response. It was decided not to produce an annual report –
who reads them – but to include relevant information in an attractive way 
in the GSA magazine and ensure it has a wide circulation.

• The complete redesign of the GSA website is nearing completion for an
August 2003 launch.

• The final stage in the roll out of the new Visual Identity – campus signage –
is underway.

• Press and media strategy has been refocused on key priority areas and
coverage is monitored. The value of press coverage in 2002 – 2003 is in
excess of £210,000.

• International publishers A&C Black are collaborating with The Glasgow
School of Art on an imprint entitled The Glasgow School of Art Press.
It will launch in October 2003.

> LACK OF PROGRESS
• None.
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BUILT ENVIRONMENT
Undergraduate Full-time Home/EU 240.2 221 241 9% 248 3% 251 1% 251 – 251 –
Undergraduate Full-time Overseas 29 33 14% 37 12% 40 10% 41 1% 41 –
Undergraduate Part-time Home/EU 8 11 36% 12 13% 11 (12%) 11 – 11 –
Undergraduate Part-time Overseas 0 0 0 0 0 0

Postgraduate at UG Fee Full-time Home/EU 76.9 65 69 6% 85 23% 75 (12%) 77 3% 77 –
Postgraduate at UG Fee Full-time Overseas 5 5 – 10 100% 9 (10%) 11 22% 11 –
Postgraduate at UG Fee Part-time Home/EU 12 8 (35%) 7 (9%) 8 10% 7 (9%) 7 –
Postgraduate at UG Fee Part-time Overseas 0 0 0 0 0 0

Postgraduate Full-time Home/EU 3.1 6 7 17% 5 (29%) 5 – 5 – 5 –
Postgraduate Full-time Overseas 8 7 (13%) 10 43% 11 10% 11 – 11 –
Postgraduate Part-time Home/EU 5 6 14% 5 (13%) 5 – 5 – 5 –
Postgraduate Part-time Overseas 1 0 0 0 0 0

ENGINEERING AND TECHNOLOGY
Undergraduate Full-time Home/EU 152.5 148 156 5% 155 (1%) 158 2% 162 3% 157 (3%)
Undergraduate Full-time Overseas 2 4 100% 7 75% 9 29% 12 33% 13 8%

SCIENCE
Undergraduate Full-time Home/EU 0 0 0 0 32 64 100% 96 50%
Undergraduate Full-time Overseas 0 0 0 3 6 100% 9 50%

CREATIVE ARTS AND HOSPITALITY
Undergraduate Full-time Home/EU 839 864 866 0% 872 1% 873 0% 871 (0%) 860 (1%)
Undergraduate Full-time Overseas 40 42 5% 55 31% 72 31% 83 15% 88 6%

2002 – 03
FUNDED ACTUAL 2003 – 04 2004 – 05 2005 – 06 2006 – 07 2007 – 08

PLACES (DEC 2002) PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
FTE FTE FTE FTE FTE FTE FTE

STUDENT FTE PROJECTIONS 2OO3/O4 > 2OO7/O8 

> BY FUNDING SUBJECT GROUP
(% increase/decrease over previous year shown in bold)
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PROJECTIONS

Undergraduate Part-time Home/EU 0 8 13 67% 18 44% 24 31% 29 23%
Undergraduate Part-time Overseas 0 0 1 2 50% 2 33% 3 25%

Postgraduate Full-time Home/EU 38.5 62 66 6% 73 11% 85 16% 90 6% 97 8%
Postgraduate Full-time Overseas 26 39 50% 47 21% 55 17% 64 16% 73 14%
Postgraduate Part-time Home/EU 4 3 (19%) 4 33% 4 (4%) 5 11% 5 10%
Postgraduate Part-time Overseas 0 0 0 0 0 0

ALL SUBJECT GROUPS
Undergraduate Full-time Home/EU 1,231.7 1,233 1,263 2% 1,275 1% 1,314 3% 1,348 3% 1,364 1%
Undergraduate Full-time Overseas 71 79 11% 99 25% 124 26% 142 14% 151 6%
Undergraduate Part-time Home/EU 8 18 134% 24 36% 29 17% 34 19% 40 16%
Undergraduate Part-time Overseas 0 0 1 2 50% 2 33% 3 25%

Postgraduate at UG Fee Full-time Home/EU 76.9 65 69 6% 85 23% 75 (12%) 77 3% 77 –
Postgraduate at UG Fee Full-time Overseas 5 5 – 10 100% 9 (10%) 11 22% 11 –
Postgraduate at UG Fee Part-time Home/EU 12 8 (35%) 7 (9%) 8 10% 7 (9%) 7 –
Postgraduate at UG Fee Part-time Overseas 0 0 0 0 0 0

Postgraduate Full-time Home/EU 41.6 68 73 7% 78 7% 90 15% 95 6% 102 7%
Postgraduate Full-time Overseas 34 46 35% 57 24% 66 16% 75 14% 84 12%
Postgraduate Part-time Home/EU 9 9 (1%) 9 4% 9 (2%) 10 5% 10 5%
Postgraduate Part-time Overseas 1 0 0 0 – 0 – 0 – 0 –

ALL HOME/EU (eligible for SHEFC funding) 1,350.2 1,394 1,439 3% 1,478 3% 1,524 3% 1,570 3% 1,599 2%
ALL OVERSEAS (not eligible for SHEFC funding) 111 130 17% 167 28% 201 20% 230 14% 248 8%

73

2002 – 03
FUNDED ACTUAL 2003 – 04 2004 – 05 2005 – 06 2006 – 07 2007 – 08

PLACES (DEC 2002) PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
FTE FTE FTE FTE FTE FTE FTE
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