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The legislative framework 
 
The Equality Act 2010 introduced a public sector equality duty consisting of a 
general duty supported by specific duties. The general duty consists of three 
main needs and requires public bodies to have due regard to the need to: 

 Eliminate unlawful discrimination, harassment and victimisation and other 

conduct prohibited by the Equality Act 2010 

 Advance equality of opportunity between people from different groups, 

considering the need to: 

o Remove or minimise disadvantages suffered by people due to their 

protected characteristics 

o Meet the needs of people with protected characteristics 

o Encourage people with protected characteristics to participate in 

public life or in other activities where their participation is low. 

 Foster good relations between people from different groups, tackling 

prejudice and promoting understanding between people from different 

groups. 

In May 2012 the Scottish specific duties (set out in secondary legislation) were 
introduced.  These duties are intended to support public bodies in Scotland to 
meet the general duty. Public bodies must meet both the general and specific 
duties.  
 
In Scotland there is a duty to mainstream equality and ensure that an equality 
perspective is integrated into all organisational functions and at all levels of 
activity. 
 
Legislation offers a framework to both support us in enhancing the learning and 
working environment, and to challenge us, in ensuring that our principles and 
values are evident in our practice and the experience of all who visit work or 
study at the GSA 
 
 
Mainstreaming Equality 
 
Alignment with organisational purpose and ethos 
 
 At GSA we seek to foster the conditions for creativity and believe that cultural, 
social and economic diversity is essential to a creative environment where 
difference and dialogue contribute to creative and transformative potential.  It is 
axiomatic that, as an Art School, GSA understands that fostering diversity is 
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central to our purpose and equality and diversity is at the heart of our 
organisational ethos. Diversity and equality inform and underpin the ambition of 
the GSA 2025 Strategy (www.gsa.ac.uk/about-gsa/history-and-future/our-
future/gsa2025/). 
 
The School promotes a learning, teaching and research culture in which risk 
taking and innovation are supported and where meaningful dialogue and critical 
reflection are highly valued.  The principles of involvement, engagement, quality, 
partnership and accountability are fundamental to all aspects of the design, 
delivery, management, monitoring and evaluation of our learning, teaching, 
research and working environments.  
 
The foundation of our approach to mainstreaming equality is a willingness to 
engage with the complexities of organisational learning, and the multiple 
dimensions of difference, identity and experience at the individual, group and 
organisational level.  Our objective is to ensure that the School’s systems, 
support mechanisms and academic structures offer people access to 
opportunities and support their participation and achievement in an environment 
where equality and diversity are fundamental to the quality of the day to day 
learning and working experience.  
 
Mainstreaming equality is an iterative and developmental process. It requires the 
continual alignment of individual and systemic purpose, the willingness to surface 
and reflect on evidence and perceptions of academic and organisational cultures,  
knowledge and skill development, leadership and ownership at all levels and a 
transparent policy and practice framework.   
 
Progress 
 
The School is confident that our approach to date has provided a firm foundation 
for active engagement with the equality mainstreaming agenda.  Our key 
achievement has been to promote dialogue on equality and thoughtful 
engagement with diversity across all our functions at governance, executive, 
strategic and operational levels.  This has created fertile ground for innovation 
and action as evidenced in the work undertaken to develop and articulate the 
Schools equality outcomes.  
 
Groups of staff and student representatives worked with the consultancy astar-
fanshawe to investigate the issues that emerged from an equality consultation 
process with staff and students and to generate evidence based outcomes using 
qualitative and quantitative data.  The discussions on equality, diversity, widening 
participation and internationalisation at the 2013 All Staff Event in which 60% of 
GSA staff participated, also fed into the process which began with a workshop to 
fully engage the Board of Governors and the Executive Group.  The GSA 
Equality Outcomes 2013 can be found at www.gsa.ac.uk/about-gsa/key-
information/equality/.  Implementation of these outcomes will build on the 

http://www.gsa.ac.uk/about-gsa/history-and-future/our-future/gsa2025/
http://www.gsa.ac.uk/about-gsa/history-and-future/our-future/gsa2025/
http://www.gsa.ac.uk/about-gsa/key-information/equality/
http://www.gsa.ac.uk/about-gsa/key-information/equality/
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School’s achievements and importantly support the consolidation of our 
mainstreaming approach.   
 
The School has ensured that its policy development, review and quality 
enhancement systems include active engagement with equality issues across 
functions.  To support the meaningful operation of these systems the School has 
commenced a major institutional project supported by BSV Associates.  Our 
Mainstreaming Equality through Equality Impact Assessment project is designed 
to; 

 Engage staff in considering equality impact and reporting as a core and 
ongoing aspect of their role 

 Engage a significant proportion of staff from all areas of the School in a 
developmental process which identifies creative , effective and efficient 
approaches to considering equality 

 Identifying the existing reporting mechanisms through which consideration 
of equality can be evidenced 

 Support staff in sourcing and building evidence on equality impact relating 
to their areas of responsibility 

 Building institutional capacity and capability and approaches to 
considering and evidencing consideration of equality 

 
We currently have eighteen teams from different functional areas participating in 
the project which will generate a range of contextually relevant and sustainable 
approaches to mainstreaming the consideration of equality across our activities.  
The project will report in January 2014. 
 
GSA also recognises the importance of structures to support the implementation 
of our mainstreaming agenda.  The School has successfully driven its activities to 
date through the cross School equality and diversity group, convened by the 
Director of GSA. This group will be reconfigured as the Equality Lead Group with 
the Director of GSA maintaining a direct leadership role and with members 
leading the implementation of key strategies and activities to ensure that we 
progress equality outcomes.  
 
The School has mainstreamed equality into staff development activities including 
the PGCert in Learning and Teaching in Creative Contexts which has a target of 
90% of academic staff having successfully completed by 2018. It is however 
recognised that a coherent, role related staff development framework and 
strategy is a priority. The implementation of recommendations from the recent 
review of Human Resources will augment the School’s capacity for 
organisational development and offer the opportunity to take forward our long 
standing objective of supporting staff to further develop role relevant skills and 
build confidence in leading, managing and working with diverse staff and student 
groups.  
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Mainstreaming is dependent on all members of our organisation taking up their 
equality related responsibilities however the School recognises that there is a 
need to support mainstreamed delivery and evidence based innovation and this 
has led to the creation of a dedicated, equality development role within the 
School. The post holder will be appointed this academic year and will take a key 
role in: 

 Reviewing and enhancing the policy framework for equality and diversity 
at GSA 

 Developing, delivering and analysing equality related information and data 

 Working with staff across the School to identify and deliver evidence 
based equality outcomes at local and institutional level. 

 
The School collects and analyses a range of quantitative and qualitative data 
relating to all protected characteristics. Our equality statistics are published on an 
annual basis and are available to view on the GSA website at 
www.gsa.ac.uk/about-gsa/key-information/equality/equality-data/. Where the 
number of people with a particular protected characteristic is very small and 
individuals may therefore be identified the data has not however been published.  
This is the case with for example, grievances and disciplinary action or people 
who are transitioning or are transgender.  The School also collates and analyses 
more local data through Annual Programme Monitoring for example and is 
working to ensure that the full range of qualitative data generated on the student 
and staff experience locally and institutionally can be effectively used to identify 
any differentials in experience that may be related to particular groups. 
 
A plan of action for the achievement of our Equality Outcomes is currently under 
development and these will be mainstreamed into operational plans in October 
2013. Our intention is to broaden engagement in defining, implementing and 
leading on these activities there by supporting capacity building and fully utilising 
the creativity and expertise of staff and students.  Fundamentally we wish to 
support a creative process where different questions are encouraged, 
experimentation is learned from and where, as a result, new and exciting 
possibilities emerge. 

http://www.gsa.ac.uk/about-gsa/key-information/equality/equality-data/
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